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Strengths 
Renault SA held a leading position in Western Europe, with a market share 
of 10.8% in the cars and LCVs segment, as of 2004. Its competitive 
strength lies in its association with Nissan, Samsung Motors and Dacia, 
which gives it an edge in R&D, production and distribution. The competitive 
production capacity at the Dacia production base coupled with Renault’s 
technical expertise form the two most critical factors in the company's 
product line renewal strategies. In addition, the company’s net income 
touched €3.5 billion in 2004, an increase of 43.2% over the previous year. 
This created a positive image of the company with the shareholders since 
the EPS increased from €9.32 in 2003 to €13.35 in 2004.  
Seven of the company’s vehicles were awarded with top five-star rating in 
Euro NCAP crash tests, thus demonstrating that Renault’s vehicles have 
one of the best safety features.  

 
Opportunities 

The geography-based synergies arising out of the alliance with Nissan will 
provide a major opportunity to be leveraged over the long term. Several 
model launches in 2005, such as the Modus, SM3, Espace Alyum and 
Kangoo Express, are expected to contribute to the company’s earnings.  
In the long term, Renault is looking at increasing its presence in the US at 
the industrial as well as commercial levels, as it views that market as 
highly lucrative. 
 
 
 

 
 

Weakness 
The company remains highly dependent on Western Europe for its sales. 
The region contributed 72.8% of its total sales in 2004. This is a matter of 
concern as the company’s market share (for cars and LCVs) has declined 
from 11.1% in 2003 to 10.8% in 2004. In addition, the CAGR of auto 
production for Western Europe (from 2005-2007) is forecasted to decline 
by 0.2%. Hence, it’s imperative that the company diversify its geographical 
customer base.  
 
 
 
 
 
 

 
 

Threats 
Furthermore, the company also faces tough competition from Japanese 
and Korean automakers like Toyota, Honda and Mitsubishi, which are 
rapidly gaining ground in the European markets. Asian manufacturers are 
continuing to fortify their position in the crucial North American and 
European market, which is eating into Renault’s market share. Competitors 
such as Nissan are targeting a worldwide market share of 15% by the end 
of 2010, which raises the bar of competitive pressure on Renault. It can 
also expect stiff competition from Toyota and BMW, which have been 
experiencing increasing market share in the past three years (in the 
passenger and LCV segment) in Europe.  


