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We have just started the third month of our fiscal 

year, and it's time to make an assessment of our 

work in the field, it's time to make observations. 

Have we started recording the first significant 

advances? Have we started recording the first 

success? The start was less evident than expected 

for some, perhaps even very difficult. 

But we must ask the following questions: Do we 

have a good organization in place, have we made 

the right team? That of lions and committed 

available! Finally, we have dedicated to our mission 
as much as we can? Dear friends, some 

commissions have regularly reported on their 

missions, some have unfortunately remained silent 

so far. I would like to remind everyone that no 

commissions were created at random and that our 

district has great need for the contribution of each. 

Together we can succeed. I am available to those 

who encounter difficulties at startup, to help them, 

to accompany them. October 15 in Lome, we need 

to share with you, your success. Dear friends this 

September is in many countries or regions of our 
District one month where nature offers us more 

rain. I wish it were that of planting the first trees. 

More than a third of the objectives of the 

International President has already been achieved 

without the contribution of our District. It's time for 

us to act. I know I can count on your courage, your 

commitment and your daily actions. All remain 

committed to serve with generosity! 

 

MESSAGE FROM THE CHAIRMAN OF THE 

COMMITTEE ON PUBLIC RELATION, 

INFORMATION AND DIRECTORY OF 

DISTRICT 403 A2  

 

 
This month of September 2011 our current Lions 

year has been marked by the Youth Camp District 

403 A1 and 403 A2, which was held in Bamako, 

Mali. Passing through the Malian capital, I could 

attend the last meeting of the Organising 

Committee. I was able to account for the 

involvement of the lions of Mali including Baba 

Seid Bally officials, the PR 12 Lassana Traore, Past 

PZ Nabibatou TALL, RPP Cheickna DIAWARA 

and my friend Umar KONIPO. Generally, any 

organization has imperfections, but it has been 

refined and everything went in the timing, the 
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opening ceremony in a festive and colorful ... Our 

young people must take advantage of this 

crossroads for cultural exchange benefit from the 

experiences of the other, differences and form true 

to the knowledge of his neighbor. This month is 

also a turning point for our Governor who wishes to 

hatch early planting of trees. A work accessible to 

all clubs in the district, with little organization, but 

an ecological act allows us closer to nature, to 

understand its mechanism and used to our actions to 

the extent to temperance and peace minds. Nature is 
quiet, calm, so it tones, it enlivens and transforms 

our vision of the primary things. Take time to 

understand the nature and you will have another 

vision of humanity, a different concept of sharing 

that we do every day  in our noble mission of 

service.   

         

 
Louis Albert DE NEEF and SE Amadou 

Toumani TOURE, Président of Republic of  

Mali 

 

 

GOVERNOR ANDRE GBADOE’S 

ACTIVITIES 
 

 

Youth Camp International District 403 

A1 and 403 A2 of 5 to 10 September 

2011 in Bamako (MALI) 

 

 
 

 

 
Le Gvr André GBADOE et le Représentant du 

Président de la République à l’ouverture du 

camp de jeunesse 

 

 
Le PDG Seydou DIAKITE et le Gvr GBADOE  
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Le PPR Cheickna DIAWARA et le PDG Seydou 

DIAKITE 

 

 

 
Le PZ Baba BALLY 

 

 

 
Le PPR Bassirou DIOP, Président Commission 

Jeunesse du District 403 A1 

 

 

 
Augustin BAMBARA, Commission Jeunesse 

District 403 A1 

 

 

 
Le Past PR Cheickna DIAWARA 
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Past PZ Oumar KONIPO 

 

 

PUBLIC RELATION TRAINING 

 

« Knowing how to speak in public.  » 

 
 

Feel the oral is rarely innate. This is the result of 

careful preparation, a lot of training and a real 

commitment of the person ... do not forget that we 

must observe some basic rules to the attention of 

his audience. Here they are. 

Francoise Berthon is a CPA, Director of the firm 

Berthon. With a good relationship with customers, 

able to capture their attention, to argue and 

negotiate, yet here it is less comfortable when in 
2004 she became president for the Ile de France's 

trade association, Accountants in France. "My job 

took me to take a regular speaker before several 

hundred colleagues. At first I could not speak two 

sentences without stammering. I almost apologized 

to speak in public! One day I'd had enough and 

decided to learn, "says one who, after several 

sessions with a coach, now takes pleasure in 

convincing his audience and convey messages. "I 

learned to get to the heart, breathing, not to remain 

static. Train with a professional made me trust, 

even if the fear is still there, she admits. It would be 
unconscious not to have stage fright! But public 

speaking is also an act of will. I say, 'Frances, you 

have to do', and this gives me the strength to start. " 

Francoise Berthon has understood this: public 

speaking requires a commitment to both physical 

and psychological "It is this commitment that 

captures listen, to persuade ... and it is great fun," 

says Jean-Jacques Lapierre , coach, director of the 

company within earshot. Even if the commitment is 

not enough to be comfortable in public is just as 

much the result of a work, a lot of learning and 
training! "Those who seem most natural are those 

who have worked the most," says Jean-Louis 

Chenin, a specialist in oral communication and 

director of Medialectic. How? Here are some 

suggestions for practice. 

 

1. Give as much importance to the form at the 

bottom 

"Many still consider it the background is important 

and the form, incidental, says Jean-Louis Chenin. 

Not at all! It is the harmonious combination of both 

will determine the success of an intervention. "A 

brilliant speech on paper is very bad move on to the 

oral. "The facts do not speak for themselves in 

spoken!, Insists the coach. It is essential to put his 
ideas on stage for them to have maximum impact 

on the audience. "All this of course requires a lot of 

work ahead. Work on the bottom of the discourse, 

then repeat his speech to control the shape and 

locking of the physical environment: these are the 

three keys to a successful intervention. 

 

2. Ask yourself the right questions 
Appreciate your views before a conference of 400 

people or jury of a tender, begin by asking the right 

questions. First: "Who do I contact? ". What is the 
mood of the public, what are their expectations, 

motivations, fears, level of information? Second: 

"What is the purpose of my intervention? "(Eg, 

motivate commercial, sell my project to DG ...). It 

is important to be clear for you. Third: "What is my 

strategy to reach my goal? "Which lever do I do? 

(Eg taste for challenge of commercial desire for 

organic growth ... DG). This is crucial to find the 

arguments that will hit. The answers to these 

questions will allow you to build your speech. 

Which must meet two requirements: brevity and 

pedagogy. 
 

3. Be concise ... 
"To speak three quarters of an hour, it takes a crazy 

talent and exciting content! A 20-minute speech 

powerful and structured, it's already a great job, 

"Thierry Destrez judge, coach and oral 

communication director of the Avant-Scene. 

Brevity is the assurance not to bore your audience. 

Especially since all communication experts agree: 

the public never holds more than two or three 

messages in a statement. Be clear about your ideas 
forces and concentrate on it. "Before I built my 

words like a school essay, presenting a long time 

about me, remember Francoise Berthon. Now I'm 

going straight to the point to capture the attention of 

the audience. "Brevity is also for your support. 

"Divide your number by five slides, Jean-Louis 

Chenin dare. Transparencies must be used to 

support a demonstration, not vice versa. " 

 

4. ... And teacher 

Another condition for success: getting within reach 
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of its audience. This requires first to illustrate his 

ideas. "No idea without example and no example 

with an open mind, said Jean-Louis Chenin. 

Because it is from the image that accesses the 

concept. "" Too many speakers remain focused on 

them, deplores Thierry Destrez. We must instead 

begin to reach the public with an appropriate 

vocabulary (no jargon if the public does not know 

the subject) and examples which 'speak'. "Socrates 

said already:" When I talk to a blacksmith, I tell 

him stories of blacksmith. " 
 

5. Do not write your speech 

"It goes''wrong''when reading a text, its face 

submerged leaves without looking at the public, 

warns Thierry Destrez. Prefer a small plug synthetic 

thread of the presentation, as your safety net in case 

of hole. " 

 

6. Look at your audience 

You control the background? We now pass it to 

your audience. To do this, keep in mind that an 
audience is passive in nature. It's up to you to create 

the relationship with him "to do is move on" as 

summarized consultant and speaker Francis 

Kaufmann. And this depends largely on your 

physical commitment. "To engage your audience, 

you must give birth at home feeling that you are 

talking to him really. The body is the tool that puts 

this energy, "says Jean-Jacques Lapierre. And body 

position in space, facial expression: balance. 

But what is important is the look. "There is a room 

with your eyes!, Said Francis Kaufmann. I always 

think to take a look round the whole of the 
audience. I try not to forget to look as far left 

people, some of which will not look natural. "Eye 

contact with the audience can also change course if 

necessary. "When I see that it does not 'going' no, I 

change my approach, the speaker continued: shorter 

sentences, more silence. And I do not hesitate to get 

out of my presentation to challenge the participants 

and return to their attention. " 

 

7. Modulate your voice 
Capital to earn the audience's voice. "We never talk 
loud enough!, Says Jean-Jacques Lapierre. 

Unfortunately, your perception of the volume of 

your voice is always exaggerated compared to what 

the public receives. "(Clearly, you feel like 

screaming when they hear you just fine.)" Speak 

louder, finally forced to put more expression - 

vector of conviction - in the voice!, Said the coach. 

Impossible to hold a monotone speech when talking 

loud. "Especially since there is no need to shout to 

be heard. "Just place well - shoulders relaxed, 

upright, open chest - breathing and swelling in his 

stomach, described Ms. Fog Vreese, a lawyer. The 

voice is then no physical effort, you feel more 

comfortable and it better captures the attention of 

the speaker! " 

The volume is not everything in the voice. 

"Articulation (to heal), speed (we always talk too 

fast), modulation (what words do I develop and 

where will I spare silences?) All contribute to the 

attention of the public", lists Jean-Jacques Lapierre. 

 

8. Dare to silence 
"A silence attracts public attention, says Francis 

Kaufmann. It allows him to integrate what you just 

said and gives relief to the words that follow. "" 

Self-imposed silence is a great way to hunt our 

verbal tics (er ... that is to say ... so ....), For just fill 

in the silences synonymous with failure in our past 

schoolboy " Thierry Destrez edge. 

 

9. Get in front 

The position in space matters, too. Do not hide near 

the pillar or behind the projector. Put yourself at 
center stage, because you the star! This is precisely 

what frightens you? On the contrary: the more you 

put forward, you can capture more public attention 

... and you will feel at ease. "I speak up and 

advance towards the audience shows Francoise 

Berthon. I feel closer to people. The public 

appreciates that we go just to meet him. "Investing 

in his speech is the sine qua non of success. 

Philippe Jullien has experienced. Accustomed to 

public speaking in public, purchasing manager felt 

that he does not capture well the attention of his 

interlocutors, without understanding why. Work 
with a coach allowed him to realize he had to 

become more involved in its operations. "For the 

eyes, through the power of voice ... It's about being 

present to the public if we want to be heard. Now I 

try to give the best of myself. You can not go 

halfway. It gives energy ... But I see that it is in 

giving the way to win confidence. "And we find 

pleasure in the exercise. 

 

10. Hide your slides 

To remain at the center of attention, do not forget to 
hide your slides when you speak. Reflex adopted by 

Francis Kaufmann: "We do not take the 

competition facing the image," he admits. 

 

11. Smile 

Last item: smile! "Smile helps, says Francoise 

Berthon. It's a way for me to show I'm glad to be 

here and to speak to the public. This puts me in a 

positive frame of mind that helps me take on my 

role as a speaker. " 
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12. Check your equipment one last time 

This seems obvious but better still recall: lock the 

smallest details before your benefit! Make sure 

everything works (PC, microphone, video projector, 

overhead projector), the paper board is blank and 

the pens are not dry, there are enough chairs, it is 

neither too hot nor too cold ... If possible, repeat 

your speech in the room. Locate places and imagine 

yourself talking in this environment is also a way to 

prepare mentally for what lies ahead. You have 

everything to gain. 

                                                    

AGENDA  
To plan your trips and you better organize 

 

 
 

- ISAAME Forum in Beirut (Lebanon) 

from 8 to 11 December 2011 (India, 

South Asia, Africa and Middle East) 
http://www.isaameforum2012.org 
 
- Forum "All Africa" in Kinshasa (DR 

Congo) from 2 to 5 February 2012 

http://www.allafrica2012.com 

 
-Visit the clubs of Ghana's 15 to 21 

September 2011 

 
-Visit the clubs of Benin’s 24 to 30 
september 2011 
 
-Visit the clubs of Togo’s 15 to 17 
october 2011 
 
-Visit the clubs of Côte d’Ivoire’s 26 
to 30 october 2011 
 
- Convention of Multi district 403 at 
Lomé in TOGO fin may - june 2012 
 
- International Convention at Pusan 
in Coréa from 22 to 26 june 2012 : 
http://www.lionsclubs.org 
 

- 1st Meeting of the Cabinet of the 

Governor André GBADOE in Lome 

TOGO October 15, 2011 

 
- Visit the site regularly facebook 

Governor André GBADOE for 

information online 

www.facebook.com/andre.gbadoe 
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