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Programme objectives
The long term objective of  the pro-
gramme is to contribute to an inte-
grated sustainable development of  
coastal zones (lakes and sea coast) in 
which the needs and rights of  poor 
people are taken into account. This 
shall be achieved through supporting 
processes of  change in key organisa-
tions working with planning and 
management of  coastal zones. At the 
end of  the programme each partici-
pant shall have:
 – Increased understanding of  the im-

portance and benefits of  good gov-
ernance in an integrated sustainable 
coastal planning and management 
for socioeconomic development, 
with respect to environmental im-
pact, poverty alleviation and equal-
ity, in a livelihood; security and 
rights perspective.

 – Increased knowledge about the 
planning process for an integrated 
sustainable coastal development.

 – Increased knowledge about experi-
ences, methods and tools for or-
ganisational change in general and 
within coastal zone management 
in particular.

 – Extended regional and national 
networks for working with coastal 
development.

Change Project
The training programme is built 
around the participant’s Change Pro-

ject (CP). It enables participants to 
link the learning from the programme 
to their own work context and sup-
port processes of  change in their 
home organisation. The participants 
define, design and develop their CP 
based on needs, tasks and responsi-
bilities in their ordinary work. In a 
dialogue with their home organisa-
tion and mentors, participants will 
adapt different dimensions of  ISCD 
to the specific conditions in the home 
organisation. Support from the im-
mediate supervisor and cooperation 
with colleagues are prerequisites for 
the success of  the project. During the 
self-study phases 1, 3 and 5 at least 
10–15% of  the working time should 
be allocated for CP work. 

Please note that neither Sida nor 
the organisers will have the means to 
provide any financial support to pro-
ject implementation.

Contents
The training programme will address 
the following key topics:
1. The ecological, economical and 

social challenges of  sustainable 
coastal development and planning, 
including environmental protec-
tion, effects of  climate change, 
poverty alleviation, human rights, 
gender and urbanisation.

2. Experiences from coastal develop-
ment, planning and management 
in Europe and in the MENA re-

gion, including the programme 
participants’ own experiences.

3. Legal and administrative mecha-
nisms and good governance for in-
tegrated coastal development.

4. Methods and tools, e.g. EIA, for 
analysis of  the environmental, eco-
nomic and social state of  coastal 
zones.

5. The planning process, including 
method and tools for integrated 
physical planning and experiences 
from ICZM.

6. Change process theory and tools, 
including organizational and sys-
tem analysis, the role of  the 
change agent, and strategic com-
munication. 

Programme Structure
The training programme consists of  
five compulsory phases linked to the 
development of  the participants’ 
Change Projects (CP). 

Phase 1 Inception (3 months) – The par-
ticipant is assigned an individual 
mentor and starts the CP work by es-
tablishing a support group within the 
home organisation. A review of  the 
home organisation and its role and 
challenges in relation to coastal devel-
opment shall be carried out and a 
poster prepared for Phase 2. 

Phase 2 Course in Sweden (3 weeks) – New 
knowledge is provided on the different 
subject modules through thematic 
presentations, study visits, seminars 

The Swedish International Development Cooperation Agency 
(Sida) offers, as part of its bilateral development assistance,  
Advanced International Training Programmes of strategic impor-
tance to the social and economic development in the participants’ 
countries. The International Training Programmes are specially 
designed for persons qualified to participate in reform processes 
of strategic importance on different levels and holds a position in 
home organisation with mandate to run processes of change. This 
methodology is based on the assumption that your country wishes  
to carry out changes and are willing to invest own resources to 
achieve these changes. In the long-term perspective the pro-
grammes shall contribute to institutional strengthening and  
capacity development in the participants’ countries.

Training is focused on support to individual or team plans for 
change. The plan shall be well established in the participant’s 
organisation and is a fundamental part of the programme con-
cept. In this brochure you will find information on the specific ob-
jectives for this particular programme, its content and structure, 
and how and when to apply. You will also find an application form.

Integrated Sustainable Coastal Development (ISCD)
Half of the Earth’s population is living in coastal areas and the 
population density here is the double compared to the global  
average. Coastal zones all over the world are exposed to serious 
challenges related to over population and to competitive use of 
resources, ecosystem services and from activities such as agricul-
ture, fishery, tourism, urbanisation and industry. Sensitive ecosys-
tems and effects from climate change increase the importance  
of a sustainable development and the need for an integrated plan-
ning and management, where the needs and rights of vulnerable 
groups are taken into account.

Through the ISCD international training programme, we aim at 
contributing to poverty alleviation, by supporting capacity building 
for an Integrated Sustainable Coastal Development. 

During the programme we strive to achieve an active and 
strong link to the participant’s professional area but also to 
strengthen the professional exchange between participants, en-
riching the programme through their different professional and 
geographical backgrounds.



and discussions. Several opportunities 
for exchange between the participants 
will enhance the understanding. Team 
building and networking will be stimu-
lated. A poster exhibition initiates the 
work with the CP. Facilitated group 
discussions and mentor meetings help 
the participants to analyse their or-
ganisations’ change potential and to 
develop their CP. Swedish coastal 
management is described through case 
studies, presentations and field visits. 

Phase 3 Project Development (4 months) 
– The participants work with the CPs 
in their home organisations. Each 
participant arranges a workshop for 
the support group, the immediate su-
pervisor and other colleagues to pre-
sent and gain support for the project 
objectives and main features. Mentor 
support is provided through e-mail 
and Skype.

Phase 4 Course in Jordan (2 weeks) – This 
phase focuses on further developing 
the CP through presentations, peer-
reviews, discussions and mentor sup-
port. Also regional experiences will be 
shared. 

Phase 5 Implementation (7 months) – The 
participants implement the CP ac-
cording to their defined plan. The 
mentor and other participants will 
provide regular support through in-
ternet. The internal support group 
within the home organisation is im-
portant for the successful CP imple-
mentation. By the end of  this phase, 
a National Workshop will be conduct-
ed, where the training participants 
will present their Change Projects, 
and different stakeholders will discuss 
the way forward for national sustain-
able coastal management and devel-
opment. After final reporting to the 
mentor – and approval from the or-
ganisers – the participant will get his/
her training certificate.

date and place
Total Programme (15 months): 
July 2012 to October 2013. In Swe-
den: September 3 – 21, 2012. In Jor-
dan: January 21 – February 1, 2013.

methodology
The training programme includes a 
diversity of  tools and methods adapt-
ed for adult learning. Throughout the 
programme, the participants are ex-
pected to be very active and to con-
tribute with their specific expertise 

and experience. The scheduled cours-
es include discussions, group work, 
role play as well as traditional lec-
tures, seminars and study visits. 

The focus on the CP will create a 
golden thread throughout the pro-
gramme. Phases 1, 3 and 5 of  the 
programme consist of  individual 
work and the results will depend on 
the participant’s motivation, the or-
ganization’s commitment and the 
time allocated for project work.  

management and staff
The programme is organized by NI-
RAS in collaboration with the Uni-
versity of  Gothenburg (School of  
Global Studies) and  the Royal Ma-
rine Conservation Society of  Jordan 
(JREDS). The team of  lecturers and 
mentors supporting the programme 
implementation consists of  Swedish 
and international experts with exten-
sive experience.

Admission Requirements
Invited Countries:
Egypt, Jordan, Lebanon, Palestine 
(Gaza) and Tunisia

target group
As it is not a technical training pro-
gramme, we expect that most partici-
pants would be engaged within their 
home organisations in work related to 
management and planning, coordina-
tion, human resources development, 
communication or organizational de-
velopment.

Applicants to the programme should:
 – have capacity and interest for de-

veloping integrated sustainable 
planning and use of  coastal zones;

 – work for an organisation with a 
clear role in integrated coastal de-
velopment;

 – be decision-makers or have poten-
tial influence on decision-making 
in the organisation;

 – be key persons with ability to initi-
ate and drive a process of  change;

 – have high proficiency in English; 
 – hold a relevant academic degree or 

have appropriate knowledge other-
wise acquired; and

 – be available and motivated for ac-
tive participation through the 
whole training programme.

To fulfil the programme objective the 
participating organisation is as impor-

tant as the individuals. Applicants 
should come from national or local 
ministries, authorities, private organi-
sations, universities, media or NGOs 
and they must be nominated by their 
organisation. Their organisation 
should be fully committed to the pro-
gramme and open towards a process 
of  change.

Women are encouraged to apply 
to the programme since we strive to 
obtain a gender balance.

language
The training programme will be con-
ducted in English and high proficien-
cy is required. Applicants from coun-
tries where English is not an official 
language should do a language test 
with an official body in the home 
country, unless other documentation 
supports their proficiency. 

other requirements
Participants accepted to the pro-
gramme will be obliged to participate 
in all phases of  the programme. Sub-
stitutes will not be accepted for any 
phase. 

The applicant’s home organisa-
tion shall be prepared to pay for the 
international travel to Sweden. If  
this is not the case the applicant 
must have other suitable funding for 
the ticket. 

As a lot of  communication will be 
made by e-mail, the applicant must 
have reliable access to Internet.

Considering that the training pro-
gramme consists of  international 
travels and work away from home, 
good health and full working capac-
ity is a precondition. It is therefore 
recommended that applicants un-
dergo a medical examination before 
filling in the Medical Statement in 
the Application form.

Application Process

Closing date for application is  
May 1, 2012.

Applications submitted after closing 
date will not be considered.

Applications should be written on 
the special form attached and in-
clude a recent photograph and all 
required information. Please provide 
a thorough description of  your pre-
sent work position and how it relates 
to coastal development/manage-



ment issues; and also emphasize in 
what way your organization hopes to 
benefit from your participation in 
the programme.

Applications should be submitted 
to the nearest Swedish Embassy/
Consulate. A soft copy should also be 
e-mailed to the Programme Secre-
tariat. If  there is no Swedish Em-
bassy/Consulate in the applicant’s 
country, the application may be sub-
mitted directly to the Programme 
Secretariat.

Selection
All qualified applicants will be evalu-
ated and a first selection of  candi-
dates will be notified by e-mail no 
later than end of  May 2012. Once 
notified, the candidate must confirm 
interest and thereafter the pro-
gramme management will visit all 
candidates and their organisations 
for an admission interview and a 
presentation of  the programme. 
Shortly thereafter a final selection of  
25-30 participants will be made 
based on suitability, English profi-
ciency and the organisation’s com-
mitment. As part of  the selection 
process, some participants may be 
contacted by phone or Skype in or-
der to assess English proficiency.

Cost of Participation
Sida will cover all training costs such 
as lectures, literature, documentation, 
study tours and certain social activi-
ties, as well as board and lodging. Per-
sonal expenses are not included. 

International travel costs to and 
from the course in Sweden are not 
covered by Sida. The participants 
shall find funding and make their 
own travel arrangements from their 
home country to Sweden. Sida pays 
for international travel costs in con-
nection to the course in Jordan. The 
participant carries costs incurred in 
travelling to the nearest international 
airport as well as all costs for obtain-
ing visas and any local airport taxes 
and departure fees. 

Accommodation
Accommodation in single rooms is 
arranged for the courses in Sweden 
and in Jordan. The accommodation 
will be moderate. During shorter 
field trips double rooms might be 
used.

Miscellaneous
The participants are responsible for 
obtaining all necessary visas for the 
scheduled courses of  the programme. 
More information about the visa ap-

ITP Programme Secretariat
NIRAS
P.O. Box 70375
SE-107 24 Stockholm, SWEDEN

Phone +46 (0)8 545 533 00
Fax +46 (0)8 545 533 33
itp@niras.se 
www.niras.com

Contact information

AdvAnced InternAtIonAl trAInIng ProgrAmme 2012

SWEDISH INTErNATIONAL DEVELOPMENT COOPErATION AGENCY 

Address: SE-105 25 Stockholm, Sweden.
Visiting address: Valhallavägen 199.
Phone: +46 (0)8-698 50 00.  Fax: +46 (0)8-20 88 64.
www.sida.se  sida@sida.se

NIRAS is an international consulting firm in 
the field of sustainable development, with 
focus on environment and natural resourc-
es management, including agriculture, for-
estry, land administration and water. nIrAS 
is one of the largest nordic providers of 
technical assistance and project manage-
ment services for development pro-
grammes all over the world. nIrAS offers 
many different and customized training 
programmes.

The School of Global Studies at the Univer-
sity of gothenburg provides a multidiscipli-
nary environment for research and educa-
tion in the field of globalisation and global 
issues within and across the fields of Hu-
man ecology, Human rights, regional 
Studies (African Studies, Asian Studies, 
latin American Studies, middle east Stud-
ies), Peace and development research, 
Social Anthropology and global gender 
Studies. the University of gothenburg is 
one of the biggest and most popular uni-
versities in northern europe with a strong 
research profile in areas such as marine 
ecology, sustainable urban development, 
globalization and democracy.

The Royal Marine Conservation Society of 
Jordan (JredS) was founded in 1993. It 
developed as a national non-governmental 
organisation aspiring to protect Aqaba’s 
marine life from further degradation. 
JredS is mainly involved in promoting sus-
tainable management of natural marine 
resources, raising public awareness, en-
couraging community participation, and 
conducting environmental monitoring. 
JredS is engaged in activities in many 
countries of the menA region.
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plication process will be distributed to 
the participants after acceptance to 
the programme. 

Participants are covered by a 
group insurance during the sched-
uled courses. This insurance includes 
costs for medical care only in the 
event of  acute illness or accident. 
Medical and dental check-ups are 
not included. The cost for the insur-
ance is covered by Sida.

Those who successfully complete 
all phases of  the programme will be 
awarded a certificate stating the de-
tails of  the training undertaken and 
of  the implemented project.

Due to the character of  the pro-
gramme family members are not al-
lowed to accompany participants to 
the courses.


