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Executive Summary: 
 
The purpose of this document is to present the project of the creation of a common library for the 
orphanages supported by the association « Les Enfants Du Dragon ».  
 
It is divided in a presentation of the association, the description of the project and the activities in the 
orphanages. 
 
The project will be done in two phases: 
 

- The set-up and the start in one orphanage supported by the association 
- The extension to the 5 orphanages supported by Les Enfants du Dragon 
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1 The association « Les Enfants Du Dragon » 
 

« Les Enfants Du Dragon » is a French association, ruled by the law of the 1st July 1901, declared the 
15 February 2009 and published in the Official Newspaper of the French republic the 7 of March 2009 
(Publication number 20090010, identification WALDEC W596003365). 

The purpose of the association is to support funding and materials of humanitarian projects for the 
benefits of kids and the poorest people in Vietnam. The association also allows volunteers to come 
and execute missions in Vietnam thru the association and its partners. 

Its newsletter and its web site do the association promotion of its actions: 
www.lesenfantsdudragon.com. 

Actions and missions for humanitarian purposes are organized according to local needs. They allow 
volunteers to discover the world through a valuable experience and real social, economic and 
educational actions. They concern the accompaniment of very poor people (orphans, street children, 
disabled, children infected with HIV), and assistance to existing structures (schools, farm schools, 
clinics), building houses for poor. They promote, particularly the discovery of another culture and 
another people, sharing and meeting. 

1.1 Association localisation 
 
The association is located in Ho Chi Minh City. 
 
Hô-Chi-Minh-City (in English with hyphens; Vietnamese Thành phố Hồ Chí Minh), named Saigon or 
Saïgon until 1975, is the largest city of Vietnam and its economic heart, before the capital Hanoi. 
 
Hô-Chi-Minh-City whose status is that of a Vietnamese province, is divided into 19 districts and five 
zones with an area of 2090 km2 and a population of 7,400,100 inhabitants (2005). 
 
It lies on the banks of the Saïgon River. Located near the Mekong Delta, this city is the metropolis of 
the south. What was that originally a fishing Khmer village became from the seventeenth century a city 
populated with Vietnamese (and Chinese) at the instigation of the Nguyên imperial court in Hué. 
During the French colonization, it was initially the capital of Cochin China, and after that of French 
Indochina from 1887 to 1951. After the partition of the country following the end of the war in 
Indochina, Saigon became the capital of the Republic of Việt Nam (1954). 
 
During the Vietnam War, Saigon was the seat of U.S. command, his business was also boosted by the 
presence of hundreds of thousands of American troops and its port was bottled by the arrival of huge 
capital imports. Its capture by the Communists, the April 30, 1975 (fall of Saigon), marked the end of 
the conflict, and the winners changed the town name to the name of their historic leader Hô Chi Minh, 
who died more than five years ago. 
 
However, many Vietnamese continue to designate the entire city under the name "Saigon", although, 
officially, that name no longer reflects only the first district of Ho-Chi-Minh-City. 
 

1.2 Presentation of the school of Binh Tân  
 
The school is located near Ho-Chi-Minh-City. It includes 134 elementary students. 
 
The school principal name is Ms Nguyễn Thị Bích Tuyền. 
 
This school was opened in 2005 and the association "les enfants du dragon" supports it 2011. We 
participate in the improvement of living conditions and education of children and support the day-to-
day life of the institution, which has only limited financial resources. 
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It is located in a poor neighbourhood in the western suburbs of Ho-Chi-Minh-City.  

1.3 Presentation of the orphanage Minh Tam 

The association "les enfants du dragon" supports the foster home "Mái Ấm Minh Tâm" led by the 
reverent Cô Trần Thị Thu of the Buddhist church, assisted by several nuns. This orphanage is located 
in the twelfth arrondissement. 

Located in the northwest suburb of Ho-Chi-Minh-City, the orphanage "Mái Ấm Minh Tâm" was founded 
in 1966, subsidized by private donators. It currently has thirty children, 6 boys and 11 girls under the 
age of 18 + an infant. These children are abandoned, the result of unlawful unions, victims of 
separated parents, orphans or children from the poorest families. 

1.4 Presentation of the orphanage Mai âm Son Ky 
 
The association "les enfants du dragon" supports "Mai âm Son Ky" directed by brother Jérome 
Nguyễn Đức Mạnh, a Salesians of Don Bosco Saint Francois de Sales. 
 
Located in the northern suburbs of Ho-Chi-Minh-City, the orphanage "Mai Am Sơn Ky" is subsidized 
by private donators. It currently has about fifty boys. 

1.5 Presentation of the orphanage Truyên Tin 
 
The association "les enfants du dragon" supports the orphanage "Truyên Tin" led by Sister Marie 
Nguyen Thi Cu, Magnet of the Congregation of Holy Cross of Tân lập, assisted by Sister Mary 
Madalene Tran Thi Yen. 
 
Located in the western suburbs of Ho-Chi-Minh-City, Truyên Tin orphanage was founded in 1996, 
subsidized by private donators. It currently has 31 boys and 23 girls with babies. 

2 Project principle 
 

2.1 Global Presentation 
 
Each of the orphanage supported by the association « les enfants du dragon » is a small 
organisation suffering form lack of means. Each of these structures has a very limited number of 
books and for logistical reasons it is impossible for their responsible to move with the children and 
teenagers in the city libraries to borrow books. 
 
In that situation, the association volunteers have noticed that children from the different 
orphanages almost never read while reading is an essential activity of raising a child. 
 
In addition, some children have significant delays in reading that endangers their education and 
their future adult life. 
 
To address these problems, knowing that supported orphanages are geographically located in the 
northwest of the city, we propose to create a common library. 
 
This library will have a single storage place in one orphanage while the list of available books will 
be distributed to all of these orphanages. 
 
Children can choose the books they want and the association volunteers will make them available 
in their house. 
 
The aim is to enable all children to have access to books, to develop their interest in reading, to 
develop activities around the book. 
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For the library implementation, we need several things: 
 

- The lockable storage cabinets for the books  
- A system of labelling and listing of books to show the collection to the kids and trace the 

use of books 
- Protection for the books 
- The books 

2.2 Why a library? 
 
The aim of the library is to give children the love of reading. All scientific studies show the 
importance of reading in: 

 
- Emotional development 
- Social development 
- Cultural development 
- Intellectual development 

 
Researchers agree that children who were read stories as kids find it easier to read and write than 
those who were not so lucky. These aloud readings throughout the early years have given the 
child the desire to read, so the desire to learn. They also provide the opportunity to imagine. 
Indeed, imagination is very important, as it is this ability that allows human life to lead, think, 
invent, and create literature, poetry and art. 
 
This is consistent with the Vietnamese tradition of storytelling as a passage of knowledge and 
values. 
 
Affective development 
 
Reading to children can help them live better everyday situations related to their level of 
development. For example, a child who is afraid in the night realizes that he is not alone as it 
remembers that he has read a story where there was a little rabbit that was afraid too, during the 
night. Children identify so through the various characters in stories and this allows them to 
experience their emotions, their fears etc. 
 
Then, it can mediate in difficult times of life or to solve some personal problems. You can read to 
a child a book dealing with the same personal problem or the same predicament he is living. 
(Separation, death, assault, racketeering etc). 
 
 
When the child can read he will acquire himself these faculties. 
 
Development and social integration 
 
We can educate the child about sensitive topics such as tolerance, sharing, citizenship, respect, 
and non-violence. Literature can help children become aware of social realities, to establish 
harmonious relationships with others and to participate in the group with all that it entails. As part 
of an orphanage, this is an essential step in structuring the education of these children to give 
them benchmarks they need as they enter adulthood. Their childhood is different but the world 
they face is the same for all. 
 
In India more than two hundred million people can neither read nor write. These people are the 
poorest part of India's population and have no hope of social advancement. Reading is the way to 
develop and integrate, progress in society where we live. 
 
Cultural development 
 
Reading is an openness to the world and its treasures, through books the child can travel and 
experience different cultures. Indeed, there are several albums that tell stories, legends, festivals, 
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traditions and stories from different countries. Thus, the children and adults can learn about 
cultural diversity. Reading becomes an essential source for personal development of the child, 
unlike television mainly as a source of distraction. 
 
Intellectual development 
 
Reading develops a very important quality: curiosity. The child can learn through documentary 
books tirelessly things about space, anatomy, animals that develop his interest and encourage 
him to always ask more questions about a whole bunch of different topics. This improves memory 
and brings the child to ask questions, reflect, discuss, share their personal reactions and interact 
with other. 

2.3 The library creation 
 
The association wants to start first by a pilot phase of 6 months in one orphanage. We plan to: 
 

- Acquire a cabinet; that can be closed with a key to protect the books when they are not 
used 

- Put in place a tagging system of the books. There are several solutions with bar code and 
infrared readers, very easy to use when they are linked to a computer. For the pilot phase, 
the books will be manually stamped and listed in a library software like WinBiblio (50 USD) 
or Mybooks (free). De Minh Tam orphanage has already the computer. 

- Buy what is necessary to cover and protect the books 
- A first collection of books by purchasing and donation 

 
The budget for creation is given below: 
 

- Cabinet: 1 Million VND 
- Book protection: 500 000 VND 
- First book collection: 1 Million VND 

2.4 Which books to buy? 
 
The subject is not easy because the age of the kids is different. We will have to provide books for the 
youngest to help them to discover, books for kids who already know how to read and the teenagers. 
 
On top of the age, we will have to provide: 
 

- Books to learn (reading, science, technology, cultural, history, geography) for all ages 
- Distraction books (tale, adventure, comics, manga….) 
- Scholar books 

 
We also think about providing books for the persons in charge of the kids in the orphanages. The 
world is changing and helping the kids to face the changes of teenage time, becoming an adult are 
difficult subjects. The persons in charge of the kids may need help in their mission. 

2.5 The library life 
 
The working process has been evocated in the previous pages. However we will give here a summary 
of it. 
 
All the books are stored in a centralized and secured place in one orphanage. Each book is stamped, 
protected and recorded in the software of the library. 
 
The book list is given to the orphanages, allowing the kids to choose the ones they want to borrow and 
read. 
 
On regular basis, (bi weekly, monthly?), the wish list of each orphanage is centralized by the 
association. The association volunteers will prepare the books to be delivered to each orphanage. 
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Then will deliver it and bring back the books the kids have finished to read. The library software will be 
very important to track the books and make sure none of them are lost. 

2.6 Collecting books 
 
The association has already collected books, on a non-regular basis but with interesting results. On 
top of the first books we want to buy for the pilot phase, we want to put in place a permanent collect 
system for the books with partners that will setup a collect point: 
 

- In public / semi public space of our partners, we will provide a box to receive the books, 
- Poster to identify the association, the purpose of the collect, the way it works…. 
 

2.7 Activities around the book 
 
We plan to setup in the various orphanages several activities around reading and the book. 
 
For the youngest, we plan to have collective readings. 
 
For the kids who are already able to read, several things will be done: 
 

- One book is read by one or several kids who have the mission to summarize it to the other 
children 

- Reading of a technical or science book with one adult and discovery activities 
 
For the eldest kids, the purpose is to help them on deeper subjects linked to their school activity and 
support them in English learning. 
 
For the kids who face major issues in learning, a tutor will support them individually. 
 
Finally, the possible availability of schoolbooks will help the various volunteers in the orphanages. 
 
These activities will be mandatory to start the project and give the kids the wish of reading and make 
the library a place of knowledge and exchange. 

3 Expected project benefits 

3.1 For the kids 
 
For the kids, we expect several benefits: 
 

- Support in building educative, affective, cultural, social abilities 
- Discovering 
- Support in helping, avoid to be excluded from the youngest age 

 

3.2 For the orphanages  
 
For the orphanages, the project is a supplementary source of support in their role of educating the 
kids: 
 

- Help the kids for the education and culture, distractions 
- Open their mind and prepare them to their adult life 

3.3 For the association 
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For the association, the goal of the project is to first provide more support to the kids and their 
education in the orphanages, give them more chance for their adult life, which is the mission of “Les 
enfants du dragon”. 
 
Thanks to the collect points in located in the partner places, the association will be more visible and 
will get more powers for its actions. 
 

4 Pilot Phase 
 
The plan is to start the pilot phase by September 2012 in Minh Tam Orphanage. The objective is to 
get by September 1st: 
 

- The cabinet 
- The first book collection 
- 3 persons, speaking Vietnamese, to animate 3 readings groups (young, middle and old) 
- 1 tutor for one kid who faces lot of issues in learning how to read 
- 5 boxes with the associated poster in places in 5 partners to start to collect books 

 
 

After a first phase of 3 months, with one weekly session of one hour, a first conclusion will made from 
the experience: 
 

- Interest of the kids for reading 
- Progress of the kids in reading 
- Kid requests for more sessions 

 
At the end of the 3 months, we will take any required corrective action in Minh Tam and engage the 
extension of the library to the other orphanages. 
 
For the volunteers, it is important to understand that thus engagement is a long-term commitment to 
the kids. And this commitment has several constraints as they will have to come on regular basis in a 
place that is far from the city centre. Kids are expecting a lot from the volunteers and we do not have 
the right to disappoint them. 

5 Annex: Association presentation on flyer 
 
You will find attached the generic presentation of the association. 
 
   






