
STALTER Nicolas   17 of September 2012  

BA7 Group 2 
 

 

 

 

 

 

 

 

 

ESSAY 

 

 

 

 

 

 

 

Essay Title: 

"To What extent are study skills essential to being a 

successful hospitality manager?" 

 

 

 

 

 
 

 

 

 

 

 

Tutor: Potter David 

Words: 1143



1 

Being a good hospitality manager is becoming harder and harder in the 21th century 

because of the permanent evolution and complexity of the hospitality sector. In order to 

succeed in his professional life a manager seems to need a lot of different elements to have the 

ability to lead and manage staff. 

On the one hand study skills seems to be the fundaments of the manager's capacity to 

reach his goals. Consequently analyzing those skills could be interesting in order to have a 

better idea of what a manager needs. On the other hand professional and hospitality specific 

skills are required if a manager wants to be successful in his work. Moreover Cowe (2007) 

noted that the famous hotel's owner Lord Forte managed to succeed in his professional life 

without going to University which shows that some others elements and qualities are needed 

to reach the top. 

 

 

In order to succeed in his career, study skills seem to be the fundaments of the 

manager's abilities.  

Landsberger (1996) exposed and explained different study skills which can be useful for 

a manager. For example time management which consist in planning a schedule to separate 

private life, hobbies and studying helps the manager to be able to plan his own work. This 

idea is shared by Kinton et al. (1999) who defined time management by the way to allocate 

time to tasks and to set up priorities smartly. 

Besides Landsberger insisted on oral study skills such as presenting projects or speeches 

improves the manager's communication ability which is linked with the capacity to expose 

results that Manson (2011) argued. Indeed presenting a project consists in organizing the 

mains elements and ideas of the subject and convincing the audience with evidences.  

In addition Hayes et al. (2011) pointed out the fact that the analytical skill and the 

ability to notice important data belong to the key skills for a hospitality manager. Nickson 

(2007) added that the capacity to sum up information is part of the skills required to be 

successful. 

Moreover, Landsberger explained how to think with a critically way in order to be the 

most objective with treating and using all those collected information. Indeed data have to be 

analyzed without prejudice, classified and finally accepted or rejected to make the conclusion. 

One of the most important study skills for a manager is certainly the ability to solve 

problems and to make the good decisions. Kinton et al. (1999) defined it by determining the 
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aim, collecting the information, evaluating the different possibilities and thinking of the pros 

and cons to choose the best solution to the problem. 

 

 

Even if study skills are the fundaments to be a great manager, other technical and 

professional abilities are necessary. However, by analyzing and comparing those abilities with 

study skills, a link between them can be guessed: some technical or professional skills seem to 

be the continuity of many study skills with more specificity. 

Hayes et al (2011) hold the view on technical abilities such as computer programs skills. 

Indeed a good manager cannot work properly without some informatics knowledge as he has 

to master perfectly the informatics tool. 

Besides Manson (2011) drew attention to the communication skill that a successful 

leader needs. Kinton et al. (1999) argued that a manager needs overall to be able to 

communicate easily and effectively with people. In order to enforce the efficacy of a speech 

the manager can play with his voice tone and others parameters such as the words used or 

expressions. 

This oral capacity to transfer information to other persons could be linked with an other 

important ability: the coaching skill. Being able to coach a skill to an employee is more than a 

simple share of information. Indeed it consists in teaching people how to do a task or to 

understand a situation in order to make them develop and improve themselves.  

The oral ability to motivate and lead staff should also belong to the manager skill's tool. 

Cannon (1999, cited by Kinton et al. 1999) remarked that the key to success for a manager is 

to be able to focus well on goals and to motivate the workteam. 

On top of being a good speaker Kinton et al. (1999) emphasized that listening skills are 

necessary for a good leader. Paying attention to people when they are speaking, looking like 

interested and not interrupting them are good means to follow a conversation and to make the 

staff feel comfortable and confident. 

 

 

Study and professional skills are undoubtedly useful for a manager. However Cowe 

(2007) observed that the famous and successful Lord Forte managed to build an empire and to 

succeed in his professional life without going to University. This fact points out that in order 

to be successful some others elements are useful and even necessary. 
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The ability to observe people and to feel what they like and need can be a great 

advantage for an ambitious person. According to the J.W. Mariott biography, Mariott found 

ideas and created new concept thanks to observing people in their life. For example, he 

invented the first take out boxes for airplanes.  

Besides the Mariott Alumni Magazine recognized that Mariott managed to succeed 

because he was determinated, motivated, a hard worker and a perfectionist. Judging Cowe 

(2007) Lord Forte shared with Marriott some qualities and especially his determination and 

his eye for details. They were both smart leader and as Cowe (2007) established "the 

combination of calculation and ruthlessness did the trick" and "Forte had catering in his 

blood". 

Moreover human qualities are required in order to be a good and fair manager. Kinton et 

al. (1999) suggested that a leader has to be understanding with people to create a team spirit 

and to make them be more effective. On top of that he added that qualities such as honesty, 

integrity, loyalty, conscientiousness and punctuality belonged to the main important elements 

for a manager and Manson (2011) claimed that a great leader has to be brave in order to not 

being frightened by making hard decisions. 

Manson (2011) also argued that some intellectual capacities are essential. Indeed a good 

manager is a person who can learn easily. 

 

 

Being a successful manager is complex and requires many elements. Study skills can be 

considered as the fundaments of all the knowledge and abilities to succeed. However 

professional and technical skills are necessary and linked to study skills as they seem to be the 

continuity of those bases. Furthermore other elements and qualities which are hard to learn 

and belong to the manager's personality are essential. None of all those points should be 

forgotten or underestimated. Consequently a manager who wants to reach the top should try to 

combine and learn all those elements and not focus only on skills or study skills. Success is 

hard to reach and requires patience, singleness, obstinacy and experience. 
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