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entrepreneurial—having the perspective to see an opportunity and 

the talent to create value from that opportunity;

action—the willingness to do something and the commitment to see 

it through even when the outcome is not guaranteed;

us—a group of people who see themselves connected in some 

important way; individuals that are part of a greater whole.

en•act•us
A community of student, academic and 
business leaders committed to using 
the power of entrepreneurial action 
to transform lives and shape a better, 
more sustainable world.
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Dear Enactus Team Faculty Advisors and Students:

As members of Enactus, we believe that human progress depends upon our ability to tap into the 
entrepreneurial spirit that lives within each of us and channel our collective talents, passions and 
ideas toward creating good in the world.

Nobody knows better than you the transformative power of entrepreneurial action.  
You demonstrate it in your projects every day. You find potential where others can only see 
problems. You find value where others can only see the ordinary. And when you apply your 
creativity and hard work, things change. When you take action and are willing to be accountable 
for outcomes, progress is achieved – real human progress.  

At the center of our entire approach is empowerment. Through tools like this handbook, you are 
better equipped to take action and in turn, unleash the entrepreneurial spirit in others. Not to 
hand out help to people in need, but to work side-by-side with them to create opportunity so that 
every person and community you touch is empowered to live up to their fullest potential.

Good luck throughout the remainder of the year and thank you for dedicating your talents, 
passions and ideas to transform lives and create a better, more sustainable world.  
Together, we are Enactus!

Alvin Rohrs
President & CEO
Enactus Worldwide



Enactus Team Handbook • Academic Year Ending 2013 » 5

Organizational Overview

We are in the business 
of empowering 
our community.”
–Enactus Student
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Our Purpose
To enable progress through 
entrepreneurial action.

Enactus is an international organization that brings together student, academic and business leaders who are committed to 
using the power of entrepreneurial action to enable progress around the world. Guided by faculty advisors and business experts, 
participating students form teams on their campuses to create and implement community projects that empower people to 
improve their quality of life and standard of living. The experience not only transforms lives, it helps students develop the kind of 
talent and perspective that are essential to becoming effective, values-driven leaders.
 
An annual series of regional and national competitions provides a forum for teams to showcase the impact of their outreach efforts, 
and to be evaluated by executives serving as judges. National champion teams advance to the prestigious World Cup. In addition to 
the community aspect of the program, our leadership and career initiatives create meaningful opportunities for cross-generational 
learning and exchange as well as the placement of students and alumni with companies in search of emerging talent.

Our Values
Imagination
Every crisis creates opportunity, every struggle offers the chance to rediscover. Everything we do is born from the ability to see 
potential where others can’t. 

Courage
The willingness to try, fail and learn on the journey toward creating something new is just as critical as the passion to succeed. There 
is no substitute for being willing to lead—especially when the territory being covered is new and the outcome is uncertain.

Determination
Meaningful change is not easy. It requires the ability to overcome seemingly insurmountable obstacles and face often daunting 
challenges. We have the persistence to do whatever it takes until we achieve the results we seek.   

Partnership
There is no greater force for change than a team of people who are personally invested in each other, and in the lives of the people 
who their work is intended to serve.

Accountability
Every initiative or project we undertake will be judged by the only measure that matters:  how effectively we create lasting and 
meaningful progress in the lives of those we serve.

Curiosity
We are passionate about seeking new perspectives and challenging long-standing assumptions because we know effective 
leadership requires continuous learning.
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Our Reach

Australia
Azerbaijan
Brazil
Canada
China
Egypt
France
Germany

Ghana
Guatemala
India
Ireland
Japan
Kazakhstan
Kenya
Korea 

Kyrgyzstan
Malaysia
Mexico
Morocco
Netherlands
New Zealand
Nigeria
Philippines

Poland
Puerto Rico
Russia
Senegal
Singapore
South Africa
Swaziland
Tajikistan

Thailand
Tunisia
Ukraine
United Kingdom
United States
Vietnam
Zimbabwe

Country Operations

Enactus Country Locations

Additional Countries Impacted
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115
Countries Impacted

440
Corporate & Organizational Partners

1,600
College & University Members

6,500 
Community Outreach Projects

62,000
Participating Students

7,400,000
Student Volunteer Hours
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Membership
Guidelines

I have changed while 
creating change.”
–Enactus Student
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The following guidelines govern the activity and communication 
by Enactus teams, Faculty Advisors, students and any other 
representatives of a team, while representing themselves as official 
members of the Enactus network and while operating under and 
with the use of the Enactus trademark. 

The Board of Directors of each Enactus country, working within 
parameters defined by the global organization, determines  
eligibility rules for individual institutions as well as student and 
faculty participation. 

The Enactus 501c (3) status as a non-profit organization in the United 
States does not extend to individual Enactus teams, nor are the teams 
allowed to use the Enactus tax identification number when receiving 
contributions. 

Formation of New Teams 
Each individual institution may have only one Enactus team. 
Additionally, branches of a college or university may each have  
their own teams as long as they are located on different campuses. 
In these instances, each team must have a different Faculty Advisor. 
It must be noted that individual country operations may have 
additional membership criteria, which would be communicated to 
teams where applicable. 

Some countries may require new teams to apply for membership 
prior to being accepted as a member of the Enactus network.  
Please contact your Country Leader or Program Manager to see  
if this process is applicable in your region. 

Once new teams are added to the network, there are intentionally 
very few rules or procedures established at a global level for 
how these teams should be organized and structured. Additional 
information can be found in this section. Any questions a team may 
have that are not addressed here are all left to the discretion of the 
individual team to answer, with the help of their Country Leader or 
Program Manager. 

There are many ways to organize and operate an Enactus team.  
Each college or university is as unique as the community it serves. 
This flexibility allows each institution to structure its team in a 
manner that best fits its faculty, student and community needs.  
Each team has complete freedom to adopt rules and procedures to 
govern its own activities, beyond those outlined in this handbook, as 
long as they are consistent with the Enactus Membership Guidelines. 

This same flexibility applies to each team’s programmatic/outreach 
efforts. The only parameter Enactus places on a team’s projects  
is that they should be designed to meet the judging criterion.  
Other aspects of the projects are left to the discretion of the team.  
These aspects include but are not limited to: the number of team 
members engaged in project implementation, the utilization 
of experts, the beneficiary type, media outreach, whether the 
curricula/training resources used are pre-designed or original 
content, and much more. A set of ‘Best Practices’ and suggestions 
for building a high-quality and sustainable team can be found in  
this handbook. The program staff members in each country are  
also available to meet teams individually and can provide  
personal consultation to teams as they organize and develop  
their outreach projects.

Faculty Advisors  
In order to be recognized by Enactus, each team must have a 
Faculty Advisor. To qualify as a Faculty Advisor, candidates must be 
employed by the college or university they represent. No restrictions 
are made as to the specific nature of the applicant’s role at the 
institution they represent. Each team may have more than one 
Faculty Advisor. All Faculty Advisors should be registered at www.
enactus.org or through the Active Team Sheet (registration though 
the Active Team Sheet is a mandate for all Faculty Advisors outside 
of the USA).

Participating in Enactus
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Students 
Any person officially enrolled as a graduate or undergraduate 
student at a college or university, whether full or part-time, is eligible 
to participate in Enactus. Students may only serve on the team of the 
university at which they are enrolled. Students who attend classes 
on more than one campus, or students enrolled in both a two-year 
and four-year program (or other) at the same time, may participate 
on more than one team, but are only permitted to represent one 
team at competition. 

Each individual team has complete authority to establish restrictions 
or qualifications for membership beyond those outlined above. 
To be recognized as an official and active student participant by 
Enactus, students must have invested a minimum of 10 hours and 
registered online at www.enactus.org or through the Active Team 
Sheet (registration though the Active Team Sheet is a mandate for all 
students outside of the USA).

Alumni 
To be a member of the alumni network, an individual must have 
been actively involved in Enactus while enrolled in a college or 
university. Upon graduation, registered team members can join the 
alumni network by changing status in their online accounts from 
“student” to “alumnus” or “alumna.”

Special Partnerships and Opportunities 
Enactus teams that are engaged in special partnerships and/or 
granted opportunities to be involved in certain activities through the 
efforts of the organization must adhere to the guidelines set forth 
in the Enactus Team Special Partnership/Opportunity Agreement. 
Note that special partnerships and opportunities include, but are 
not limited to: featuring teams and/or their projects in marketing 
campaigns (including www.enactus.org), internships, exchange 
programs, scholarships, speaking engagements/presentations at 
Enactus (or Enactus-affiliated) functions/events, projects with or 
without funding opportunities (e.g. research, national/international 
donor-related, etc.), and more. To review the full terms and 
conditions of this agreement, please refer to the sample document.

Liability Disclaimer 
By participating in the Enactus program or events, the participating 
academic institutions, Faculty Advisors and team participants 
acknowledge that Enactus is not responsible for team projects, 
activities or events. Faculty Advisors and team participants will follow 
the guidelines set forth in the Enactus Team Handbook and their 
own institutional policies and regulations. Travel to Enactus events 
is strictly at each participant’s own risk and expense. Enactus shall 
not be liable for injury or loss of property traveling to or during an 
event. Participating academic institutions, Faculty Advisors and team 
participants agree to release, fully discharge, indemnify and hold 
harmless Enactus, its affiliates, officers, directors or representatives, 
from any and all liabilities, losses, claims, judgments, damages 
(whether direct or indirect, consequential, incidental or special), 
expenses and costs (including reasonable fees and expenses of 
counsel) that they may suffer or incur by reason of participating in any 
way in the Enactus program or at an Enactus event.

Code of Conduct  
In the Enactus organization, where borders between countries 
are becoming increasingly transparent, principles adhered to 
by network participants are becoming the necessary criteria for 
building a good reputation in the international business community. 
The following principles are the basis on which ongoing quality 
relationships are formed and maintained. This Code of Conduct 
should be applied in good faith, with reasonable business judgment, 
to enable Enactus to achieve its mission within the framework of 
the laws of each participating country. It applies to all individuals 
participating in the network in any capacity (including, but not 
limited to: employees, student team members, Faculty Advisors, 
judges at Enactus competitions, alumni and members of the Enactus 
Board and Business Advisory Boards). These individuals will be 
referred to as network participants within this Code of Conduct. 

Participating in Enactus
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Participating in Enactus

Key Beliefs 
Enactus expects all network participants to treat one another and 
all people with dignity and constant respect. We will value the 
differences between diverse individuals from around the world. 
Abusive, harassing or offensive conduct is unacceptable, whether 
verbal, physical or visual. This consideration would prohibit any 
network participant at any time from physically or verbally abusing 
another person; from speaking negatively about other network 
members while representing themselves as an official member 
of the network; from using profane language or vulgar gestures; 
from demeaning or belittling another person or making derogatory 
comments about his or her race, sex, religion, age, disability, 
national origin or sexual orientation; and from engaging in conduct 
intended, or so reckless as to be likely to cause harm to another. 

Enactus expects all participants to demonstrate honesty and 
integrity in their statements and actions. All participants shall 
adhere to the ideals of honesty, fairness and “doing the right thing” 
without compromise, even when circumstances make it difficult. 

When speaking to the news media and in other public statements 
and settings, participants may be viewed as spokespersons for 
the organization. They should conduct themselves with respect 
and dignity, and they should not demean the organization or other 
network participants. If, in the context of public statements and 
settings, participants wish to speak as private individuals, they shall 
make clear their intention to do so. 

Network participants should display and use the Enactus logo only 
in accordance with the Trademark Guidelines and in a manner 
appropriate to the organization’s purpose. 

It is the personal responsibility of each individual working within 
and through the network to observe high standards of business 
and personal ethics in all dealings, whether inside or outside the 
activities of the network. 

Enactus seeks to be highly regarded around the world. We wish to 
earn and preserve a good reputation by striving for excellence in 
everything we do. As a participant in the network, your actions are a 
reflection of the Enactus worldwide organization at all times. 

Any member of the network who believes another member has 
acted in violation of this code should report the violation in writing 
to the President and CEO. Any complaint not filed in this manner will 
be disregarded.

Team Assessment  
At the conclusion of each program year, the national Enactus 
organizations conduct a full assessment and evaluation of the 
teams within their respective countries. The assessment tool used 
to evaluate each team is the Enactus Team Index. This tool mainly 
awards points to teams based on the quality of their programs, their 
success within the program, and several long-term sustainability 
elements. Over the years, the Team Index has become a key tool in 
helping Enactus staff assess the strengths and weaknesses of the 
teams and in response, build strategies to ensure their growth and 
success. A sample of the Enactus Team Index Scale Descriptions is 
available for reference.

Team Audit 
Enactus has launched a global auditing initiative for all teams 
competing at the Enactus World Cup. This audit is required and 
is conducted by the local country office. We have taken proactive 
measures to ensure that our country offices are fully-prepared for 
the process. We also encourage teams to prepare accordingly in the 
event that they are selected for an audit at any point in the year. 
Enactus and its country offices reserve the right to perform an audit 
of any team. A special section in this handbook provides valuable 
information to the teams and we encourage all to review it.
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The Enactus name is a trademark of Enactus and legally registered in 
each of the countries that operate an Enactus national organization. 
All officially enrolled teams are authorized to use the Enactus name 
and logo in association with their team’s operational activities and 
outreach projects, within their home country, so long as:
 1. Those activities are consistent with the Enactus purpose and  
  official code of conduct.

 2. They never reproduce the Enactus name or logo without the   
  attachment of their own college or university name.
 3. They never alter, in any way, the official Enactus name and logo  
  and adhere to all other rules explained in the official Enactus  
  brand usage guidelines document.

Operating Under the Enactus Trademark 
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Creating a Team Logo
Enactus has developed a team logo lockup to help teams easily 
create a logo that is consistent with the official Enactus brand 
guidelines. The University template, customizing instructions, and 
logo guidelines can be found at the logged-in section of enactus.org.

Brand Guidelines
The Enactus Brand Usage Guidelines will contain the complete terms 
and conditions for use of the Enactus name and logo by individual 
teams and countries. They define the visual and verbal elements 
that make up the Enactus brand including explanations, guidelines 
and examples of how to produce professional and correct Enactus-
branded communications and marketing materials.

The Enactus Brand Usage Guidelines are currently in development. 
When complete, the document will be housed at the logged-in 
portion of enactus.org. If you have questions about brand usage, 
please contact Tona Rowett, Vice President of Global Branding & 
Marketing Services (trowett@enactus.org).

Reference to Enactus
Please refer to Enactus as a “team,” “organization,” “network,” 
“community” or “program.” Enactus is not a “club” or “chapter.”

Representation as Members of the 
Enactus Network
Teams should be aware that unless they receive express permission 
to do so, they are not authorized to speak on behalf of or otherwise 
represent any Enactus organization. In communication within the 
Enactus network or to outside interested constituencies,  teams are 
expected to make absolutely clear that they represent only the team 
of their particular institution.

Operating Under the Enactus Trademark
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Operating Under the Enactus Trademark 

Operating Outside Your Home Country 
Enactus teams are authorized to conduct community outreach 
projects using the Enactus trademark in their home countries. They 
are also extended authorization to use the Enactus name and logo 
while conducting community outreach projects in countries outside 
their home country that have officially established Enactus national 
organizations, so long as they: 

1. Follow the same trademark guidelines outlined in this section. 
2. Inform their Country Leader or Program Manager via e-mail of 

their intention to go abroad. There is no formal registration 
process, but teams should know that their Country Leader/
Program Manager is a resource and can provide guidance/
advice on appropriately conducting projects abroad. 

3. Report their international activities at the end of the year on 
the Team Data Sheet.

Because of legal or organizational considerations, there may be 
occasions when teams are asked to suspend the use of the Enactus 
trademark while operating in one of these countries. In those cases, 
the team would still be able to continue their outreach projects but 
would simply not be able to represent those activities in the country 
as being conducted by an official member of the network or to use 
the trademark. 

Teams are not authorized to use the trademark or represent 
themselves as approved members of the network in any county 
outside their home country that does not have an officially 
established Enactus national organization. Requests for exceptions 
to this rule may be made to Enactus. 

The license herein granted to Enactus Faculty Advisor and student 
team members shall not be exclusive, and Faculty Advisors and 
student team members hereby recognize that Enactus may license 
the marks to other persons or individuals now and in the future. This 
license may be terminated at any time and for any reason, including 
the violation of the terms and conditions of participating in the 
Enactus organization. Any person known to be using our trademarks 
while not affiliated with the organization or who is using these 
marks in violation of this document should be reported to Enactus 
immediately.

A list of countries with official national organizations can be found at 
www.enactus.org.

Soliciting Network Memberships 
from Institutions  
Much of our growth in membership within colleges and universities is 
directly attributed to the work of members of veteran Enactus teams 
in recruiting and then mentoring teams at new institutions. Enactus 
thanks these teams and challenges all members of the network to 
continue to identify and help recruit potential new members. As teams 
serve in this capacity within their home countries, they should be aware 
of the following guidelines: 

1. Teams are encouraged to coordinate their activities with the 
staff of their national organization.

2. Teams are not authorized to actually extend membership to 
any other institution. Prospective colleges and universities 
must register/apply with their country’s national organization, 
which based on that country’s specific eligibility rules, will then 
make a decision as to whether or not to  
accept that application.

When attempting to discuss membership opportunities or assist 
with the organization of a team at institutions outside its home 
country, an Enactus team must first receive approval to do so from 
the staff of that country’s national organization. 

Unfortunately, for many legal reasons, we cannot extend membership 
in the Enactus network to institutions in countries that do not 
currently have a national Enactus organization in place. It is perfectly 
appropriate for teams to conduct community outreach projects in such 
countries and to collaborate with college/university students from 
that country. However, as described under the previous “Trademark 
Section,” they are not authorized to represent themselves as members 
of the network or use the trademark. 

Furthermore, if partnering with another college/university, they 
may not in any manner promote Enactus network membership 
opportunities, distribute official material or initiate organizational 
activities at the institution. Any Faculty Advisor or student team 
member who believes they have identified prospective network 
member institutions in such a country should contact the Enactus 
International Affiliate Division at international@enactus.org.
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Participation at Enactus Events  
Official events, including all regional/national competitions and 
the Enactus World Cup, are not open to the public. An invitation is 
required, even for members of the network, to attend any official 
event. Invitations may only be extended by staff members of Enactus 
or an individual national organization. Any guest registered by a 
team is subject to approval by the country organization or Enactus. 

Teams that wish to organize events in the same metropolitan 
statistical area (MSA) at any time during or three days prior to 
and after an official event organized by Enactus or any national 
organization must adhere to the following guidelines: 

•	 The	team	may	not	offer	invitations	for	its	meeting	to	any	
official event attendee or group of attendees, other than their 
own team members, during a time that the attendee(s) has 
been invited to or is scheduled to participate in any part of the 
official Enactus event. 

•	 Members	or	constituents	of	the	team	may	not	solicit		
financial support from any individual that is an official  
guest of Enactus or any national organization. 

•	 The	team	will	notify	Enactus	or	national	organization	in	
advance of their meeting plans and invitation list. 

•	 The	team	will	not	promote	or	respond	to	inquiries	from	any	
member of the media in the MSA (see above). 

• The team will not report any details of its meeting, activity, 
project, etc., during any official competitive event.

Working with Members of the Media  
Teams are strongly encouraged to seek coverage of their outreach 
projects and team activities by local, regional and national media 
outlets. They are further encouraged to refer to and to use the media 
tools and templates available in team training materials, to include 
their institution’s administration in their efforts, and whenever 
needed, to seek the advice and support of the Enactus staff. 

Enactus and each national organization are also aggressively 
pursuing media opportunities. As Enactus and national 
organizations build relationships with the media to advance 

the mission of all teams around the world, it is important that a 
consistent message is being relayed. To avoid conflict, dilution 
or over-saturation of that message, there will be occasions when 
Enactus or the staff of a specific national organization  
will need to limit and/or control communication to a particular 
media outlet. 

In accordance with the Enactus Trademark Guidelines, please be 
sure to attach your team’s name to any occurrence of the word 
“Enactus” in all press releases and other documentation when 
referring to initiatives that are specific to your team and not to the 
overall organization. 

Violations  
Any team found in violation of these Membership Guidelines may 
be denied the opportunity to participate in competitive events for 
a defined period of time, have its authorization to use the Enactus 
trademark in any manner temporarily suspended, have membership 
within the network permanently terminated, or be subject to 
some other action as deemed appropriate by the Enactus Board of 
Directors or the board of its individual national organization.

Operating Under the Enactus Trademark 
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Enactus Board Members 
Members of the Enactus Board of Directors are enthusiastic 
advocates for Enactus and contribute a great deal of their personal 
time and energy on behalf of the worldwide organization. Based 
on their own schedule and resources, every Board Member has 
communicated to Enactus the manner in which they believe they 
can best serve the organization as well as protocols for how and/or if 
members of the network should direct unsolicited communications 
to them. Please contact Enactus for these protocols. 

Any team wishing to make contact with an Enactus Board Member 
on behalf of its team or members must adhere to these protocols, 
unless that Board Member communicates other instructions to 
the team individually. This restriction includes solicitations for 
employment, requests for the board member to participate in a 
community outreach project or team activity and sponsorship 
opportunities. 

Enactus Board Members serve as official representatives of their 
organizations. In addition to protocols for communication to 
individual Board Members, each Board Member has identified similar 
protocols for contact by members of the network to any individual or 
department of their organization. Teams are expected to review and 
adhere to these protocols when making contact with any of these 
companies. 

These same rules apply for contacting members of each national 
organization’s Board of Directors and their respective organizations 
unless otherwise communicated to the network members within 
that country. Contact the appropriate national organization for each 
communication protocol. 

Enactus Staff 
Members of the Enactus staff and each individual country 
organization’s staff are dedicated to serving the needs and interests 
of the network’s members. In all countries, there is a staff member 
assigned as the primary contact person for each individual team and 
its members. This could be the Country Leader or Program Manager. 
Teams are strongly encouraged to direct all communications to 
this person. If contact with other staff members of that country 
or Enactus is necessary, the contact person will facilitate that 
communication. 

Enactus Teams 
One of the benefits of our recent growth and global expansion is the 
opportunity for networking and collaboration among members of 
the network. Teams are strongly encouraged to engage in sharing 
and exchanges with other teams. Enactus and the leadership of each 
country organization treat the privacy of their advisors and student 
members very seriously. Information about the privacy policy can be 
found at www.enactus.org. This contact information is the property 
of each respective national organization and Enactus and will not 
be provided to other Faculty Advisors or team members without 
permission.

Teams who wish to make contact with other teams have the 
opportunity for networking and introduction at competitions and 
training events. See your Country Leader or Program Manager for 
help in contacting other teams.

Contacting Other Members of the Network
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The participating Enactus team hereby confirms that it has read, understood and agreed to the
following guidelines:

1. Enactus has the right to select any team (or its student/faculty members) for a special partnership/opportunity without having to disclose 
the reason(s) for its selection. Special partnerships/opportunities include, but are not limited to: featuring teams and/or their projects in 
marketing campaigns (including www.enactus.org), internships, exchange programs, scholarships, speaking engagements/presentations 
at Enactus (or Enactus-affiliated) functions/events, projects with or without funding opportunities (e.g. research, national/international 
donor-related, etc), and more.

2. Enactus and/or its partners may use information, pictures or products from our team and/or our projects in its reports and marketing 
materials/campaigns. 

3. A special partnership/opportunity does not, in any way, imply that Enactus is endorsing, favoring and/or providing preferential treatment 
of our team or its projects over those of others.

4. Our team is not allowed to include information on this special partnership as part of our team’s presentation (typed or verbal) at any 
competitive event organized by Enactus, without prior written permission from an Enactus Director-level (or above) staff representative. 
Should we choose to present it at a non-competitive event, we must make it crystal clear that it is an initiative/opportunity offered by 
Enactus and not the result of our efforts as a team.

5. This partnership/opportunity is not guaranteed and does not in any way affect (positively or negatively) the evaluation and results 
at competitions.

6. To effectively execute on all expectations and truthfully disclose all information requested by Enactus in meeting the requirements and 
obligations of this special partnership/opportunity and to do so in a timely manner.

7. This special partnership/opportunity is coordinated by Enactus which maintains full and unequivocal authority. Enactus thereby reserves 
the right to change the terms of this partnership/opportunity and/or revoke/terminate it for any reason and at anytime.

8. Enactus may take appropriate disciplinary action(s) should any of the above terms and conditions be violated.

Special Partnership/Opportunity Description:

Depending on the initiative/opportunity, this document may be slightly modified by Enactus to meet specific guidelines. Additional documentation and/or signatures may be required. 
Please contact your Country Leader or Program Manager for more details.

Enactus Team Special Partnership/
Opportunity Terms & Conditions Agreement
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5. This partnership/opportunity is not guaranteed and does not in any way affect (positively or negatively) the evaluation and results 

6. To effectively execute on all expectations and truthfully disclose all information requested by Enactus in meeting the requirements and 

Should we choose to present it at a non-competitive event, we must make it crystal clear that it is an initiative/opportunity offered by 

5. This partnership/opportunity is not guaranteed and does not in any way affect (positively or negatively) the evaluation and results 

6. To effectively execute on all expectations and truthfully disclose all information requested by Enactus in meeting the requirements and 

Should we choose to present it at a non-competitive event, we must make it crystal clear that it is an initiative/opportunity offered by 

5. This partnership/opportunity is not guaranteed and does not in any way affect (positively or negatively) the evaluation and results 

6. To effectively execute on all expectations and truthfully disclose all information requested by Enactus in meeting the requirements and 

4. Our team is not allowed to include information on this special partnership as part of our team’s presentation (typed or verbal) at any 
competitive event organized by Enactus, without prior written permission from an Enactus Director-level (or above) staff representative. 
Should we choose to present it at a non-competitive event, we must make it crystal clear that it is an initiative/opportunity offered by 
Enactus and not the result of our efforts as a team.

5. This partnership/opportunity is not guaranteed and does not in any way affect (positively or negatively) the evaluation and results 
at competitions.

6. To effectively execute on all expectations and truthfully disclose all information requested by Enactus in meeting the requirements and 
obligations of this special partnership/opportunity and to do so in a timely manner.

7. This special partnership/opportunity is coordinated by Enactus which maintains full and unequivocal authority. Enactus thereby reserves 
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Enactus Team Index – Scale Descriptions

Each value point listed below is awarded based on teams having met 
the factor or not met the factor. In other words, teams either receive 
the entire point or receive no score - there are no partial points given. 
All conditions for each element must be fully met for the team to 
receive the corresponding point.

1. Institutional Support: Quality Faculty Advisor
•		 Faculty	Advisor	meets	all	qualifications	and	is	officially	

recognized by the country operation [1 point]
•		 Faculty	Advisor	is	motivated	and	involved	with	one	of	the	

following: team operations, team projects, sustainability 
elements, or meetings/events [1 point]

•		 Faculty	Advisor	is	motivated	and	involved	with	two	or	more	of	
the following: team operations, team projects, sustainability 
elements, or meetings/events [1 point]

•		 Faculty	Advisor	effectively	and	timely	communicates	with	the	
Enactus office including response to inquiries and submission 
of reports [1 point]

•		 Faculty	Advisor	has	played	a	key	role	in	institutionalizing	the	
program [1 point]

2. Institutional Support: Quality Administrative Support
•		 Administration	is	aware	of	Enactus	and	think	it’s	a	good	idea	[1	

point]
•		 Administration	offers	encouragement	to	the	team	and	also	

participates in their projects and/or attends Enactus event(s) [1 
point]

•		 Administration	has	a	representative	serving	on	the	team’s	
Business Advisory Board [1 point]

•		 Administration	offers	financial	assistance	(including	
meaningful in-kind contributions) [1 point]

•		 Administration	takes	ownership	of	Enactus,	considering	it	an	
integral part of the institution [1 point]

3. Student Leaders/Success
•		 Team	membership	comprises	at	least	10	active	students	
 [1 point]
•		 Team	has	clearly	structured	its	leadership	positions	with	

well-defined roles, responsibilities, and accountabilities to its 
membership [1 point]

•		 Team	has	several	strong	student	leaders	that	have	done	one	or	
both of the following: built enthusiasm for Enactus on campus 
and/or developed a realistic succession plan to ensure the 
sustainability of their team [1 point]

•		 Students	readily	participate	in	or	take	advantage	of	non-
competitive professional development opportunities (example: 
career access initiatives, special initiatives, Top to Future Top 
Forum, Women In Business, etc.) [1 point]

•		 Students	likely	identified	as	most	advanced	in	personal	and	
professional development, making them among the first 
recommended by Enactus Office for career opportunities and 
special incentives/projects available to top performing teams 
and students [1 point]

4. Program: Overall Projects
•		 Projects	considered	the	relevant	economic,	social	and	

environmental factors [1 point]
•		 Projects	effectively	empowered	target	audiences	[1	point]
•		 Projects	targeted	people	in	need	[1	point]
•		 Projects	applied	business	and	economic	concepts	and	an	

entrepreneurial approach [1 point]
•		 Projects	improved	the	quality	of	life	and	standard	of	living	for	

project beneficiaries [1 point]

5. Financial Stability
•		 Team	has	well-defined	plans	for	funding	operations	and	

activities [1 point]
•		 Team	has	confirmed	commitments	from	sponsors/supporters	

[1 point]
•		 Team	has	funds	available	for	current	projects	[1	point]
•		 Team	has	funds	available	to	sustain	itself	for	at	least	a	year	

without need to fund raise [1 point]
•		 Team	is	totally	financially	stable	and	has	built	a	strong	enough	

support base to sustain program for multiple years in advance 
[1 point]

6. Engaged With Community
•		 Community	is	aware	of	Enactus	team	and	acknowledges	its	

good work [1 point]
•		 Community	members	enthusiastically	show	support	for	the	

team and its activities [1 point]
•		 Community	members	involved	in	team	projects	and	activities	

[1 point]
•		 Community	members	attend	events	to	show	their	support	of	

team’s efforts [1 point]
•		 Community	is	an	integral	part	of	the	team	through	involvement	

in 2 or more of the following: projects, networking, advice, 
funding, publicity, etc. [1 point]
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7. Representation at Enactus Events and Competitive Initiatives
•		 Team	attends	training	event(s)	[1	point]
•		 Team	participated	as	an	observer	or	competitor	at	an	Enactus	

competition [1 point]
•		 Team	participated	as	a	competitor	at	an	Enactus	competition	 

[1 point]
•		 Team	participates	in	optional	special	competitive	activities	

(Individual Topic Competitions, Special Competitions, etc.)  
[1 point]

•		 Team	actively	seeks	new	opportunities	for	engagement	and	is	
good at following through on commitments [1 point]

8. Competition Results
•		 Team	finished	3rd	place	(2nd	Runner-Up)	[only	applicable	

to competitions including 150 or more teams], 2nd place 
(1st Runner-Up) or higher at regional competition (where 
applicable) OR 3rd place (2nd Runner-Up) or higher at opening 
round of national competition [1 point]

•		 Team finished 2nd place (1st Runner-Up) or higher at Semi-Final 
Round OR in Final Round of national competition [1 point]

•		 Team	received	multiple	awards	for	individual	topic	or	special	
competitions (single award qualifies where only one individual 
topic or special competition exists) [1 point]

•		 Team	won	National	Championship	[1	point]
•		 Team	advanced	to	Semi-Final	Round	of	competition	at	the	

Enactus World Cup [1 point]

Grading:
Based on points earned, each team will be assigned an actual Team 
Index Score. This score is determined by using the following formula:

(Total Points Earned ÷ Maximum Possible Score (40)) x 5 = Team Index 
Score

Translation: Total points the team has earned is divided by the 
maximum points possible (which is 40) and then multiplied by 5.

Definitions:
Active Student

1. Registered on Active Team Sheet or online [online registration 
applicable to Enactus United States only]

2. Invested a minimum of 10 hours in team projects and/or 
operations/activities at any point in the program year [This 
involves time spent directly and indirectly including but not 
limited to meetings, project-related travel, media dealings, 
report writing, competition preparation, and events]

Active Team
1. Have active students
2. Have a Faculty Advisor
3. Completing projects that meet the judging criterion

Impact
How many people were affected by the projects? Was economic 
opportunity created? Were lives changed?

Quality
Were participants of the project engaged and interested? Did 
participants learn an important skill or area of knowledge? Was the 
team organized and professional in executing the project? Did the 
project fit the judging criterion?

Engaged
Were the students attentive and interested in the event? Did they 
fully participate in the activities? Did they fully and effectively 
interact with others?

Enactus Team Index – Scale Descriptions
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Establishing an 
Effective Team

I have gained invaluable 
skills and experiences 
through helping others 
that have truly changed 
my life.”
–Enactus Student
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There are few rules governing individual  team activities. 
This flexibility allows each team to structure itself and design 
outreach programs that best fit the needs of its members, its 
institution’s faculty and administrators, and the community that it 
serves. Individual teams have complete discretion to adopt policies 
or procedures for their own operation beyond those outlined in the 
Team Handbook. This freedom often leads team members to ask, 
“What is the best way to operate our team?” There are many correct 
answers to that question. Teams have been successful using a variety 
of models. This handbook is an attempt to assemble a set of best 
practices or strategies for developing Enactus on your campus. 
Please note that the program ideas provided in this manual represent 
only suggestions, not rules. Every team is welcome to incorporate as 
many or as few of these recommendations as they choose.

Key Ideas
Enactus proudly presents an array of toolkits and best 
practices guides (BPG) that offer advice and tips on how 
to maximize on all essential areas of developing your team 
and projects. Below is a small sample of publications 
currently available. Please contact your Country Leader or 
Program Manager for additional insights and tools.

•	 Business	Advisory	Board	BPG
•	 Institutional	Support	BPG
•	 Leadership	BPG
•	 Media	Relations	BPG
•	 Judging	criterion	Beginner’s	Guide
•	 Professional	Development	BPG
•	 Student	Leader	BPG
•	 Student/Team	Recruitment	BPG
•	 Team	Financial	Management/Fundraising	BPG
•	 Team	Success	BPG
•	 Working	With	Alumni	BPG

Availability of BPGs and other resources are subject to change throughout 
the program year.

Establishing an Effective Team
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Enactus Team Model

Goals Objectives

Mission

The Enactus Team Model is a simple illustration of the core areas 
related to the creation and continuation of a successful team (see 
visual below). It encompasses and emphasizes an overarching need 
for teams to have their own mission statements, annual goals and 
objectives. It also showcases some of the essentials necessary to 

ensure a sustainable team and program. The model is suggested and 
not mandatory and teams are welcome to modify it as necessary to 
suit their needs.

Introduction to the Enactus Team Model



24 ‹‹ Enactus Team Handbook • Academic Year Ending 2013

The Drucker Foundation for Non-Profit Management defines a 
mission as “Why you do what you do; the organization’s reason for 
being; its purpose.” 

Given the flexibility each university has to implement Enactus, 
developing a mission statement is an important step new teams 
should consider. For veteran teams, this exercise will energize 
and refocus efforts. A mission statement is not a slogan! Written 
correctly, your mission should provide a perspective for making 
important decisions, such as what community outreach projects 
to develop, which audiences to target, what outcomes you hope 
to achieve through the projects you implement, and members of 
the community you should involve as partners in your projects. 
Developing a mission statement is the first step in establishing 
your team identity and should be the primary means by which you 
communicate your team’s purpose and inspire commitments from 
internal and external constituents. 

Given the unique nature of each college or university, try to develop 
your team’s mission statement in a manner consistent with the 
values reflected in your own institution’s mission.

Key Ideas
•	 Look	at	mission	statement	examples	from	successful	

organizations around the world 
•	 Work	within	the	broad	framework	of	Enactus	and	your	

college/university 
•	 Keep	the	language	simple	
•	 Write	a	mission	statement	that	clearly	defines	why	

your team exists 
•	 Reflect	on	your	mission	statement	as	you	make	

project decisions

Sample Team Mission Statements:
•		 To	empower	our	community	with	business	and	

entrepreneurial skills that will help improve their 
quality of life and standard of living

•		 To	implement	projects	that	will	empower	our	
community or people in need with business and 
entrepreneurial skills resulting in better and more 
sustainable sources of livelihood

•		 To	better	the	lives	of	people	in	our	community	
in need by empowering them with business and 
entrepreneurial skills and providing them with a 
better and more sustainable source of livelihood

•		 To	implement	projects	that	will	better	the	lives	of	
people in our community in need by empowering 
them with business and entrepreneurial skills and 
providing them with a better and more sustainable 
source of livelihood

Enactus Purpose:
To enable progress through entrepreurial action.

Developing a Mission Statement, Goals and Objectives
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Without question, the driving force behind a team is the Faculty 
Advisor, who may be a professor or a staff person at an academic 
institution. Much more than a teacher, the Faculty Advisor wears the 
titles of coach, mentor, career advisor and friend, with duties ranging 
from motivating their teams to helping students write résumés.

Faculty Advisors serve as trusted sources of advice as their students 
sort through various career opportunities and make the transition to 
the work force. Most students will tell you that the friendships they’ve 
developed with their advisors last well beyond their university years, 
and they count their advisors among the most impactful people in 
their lives. You’ll find satisfaction watching your students extend 
their learning beyond the four walls of a classroom to hands-on, 
real-world situations. As your students implement their outreach 
programs, they develop teamwork, leadership and communication 
skills. But most importantly, as Enactus students become teachers, 
they discover a whole new passion for learning.

Requirements for Faculty Advisors
In order to be recognized by Enactus, each team must have a 
Faculty Advisor. To qualify as an advisor, candidates must be 
employed by the academic institution they represent. In some 
countries, additional requirements may exist such as Faculty Advisor 
application interview or administrative support letter. Please contact 
your Program Manager for certified requirements. No restrictions are 
made as to the specific nature of the advisor’s role at the institution 
they represent. Each individual institution may have only one 
team, but there is no limit on the number of advisors. One of them, 
however, must accept the title of Primary Faculty Advisor. Those 
accepted as Faculty Advisors must have a thorough understanding 
of the free enterprise system and the ability to work with students, 
community groups and local businesses. As the advisor of a team, 
you must be willing and able to guide students in the establishment 

of an Enactus program and the implementation of quality projects. 
The role of the Faculty Advisor is to assist in the activities of the 
team through encouragement, advice and guidance. The advisor 
is discouraged from micromanaging the team, though they are 
indeed the official head coach. The Faculty Advisor should, however, 
facilitate interactions between the team and the institution’s 
administration and may also assist with managing the activities of 
the team’s Business Advisory Board (BAB).

Responsibilities
The responsibilities of a Faculty Advisor include, but are not  
limited to:

•		 Provide	mentorship	to	Enactus	members
•		 Regularly	attend	meetings,	fundraising	activities	and	outreach	

programs
•		 Provide	guidance	to	the	team	and	evaluate	competition	

presentations
•		 Prepare	Enactus	students	for	competitions
•		 Serve	as	an	advocate	for	Enactus	on	and	off	campus
•		 Ascertain	that	the	team	has	met	all	requirements,	and
•		 Serve	as	the	primary	representative	of	the	team	with	the	

Enactus offices.

Enactus has developed a sample profile document which outlines 
additional details about the role of a Faculty Advisor. We have also 
created a Faculty Advisor Manual which covers essential areas 
pertaining to your opportunities for success as an advisor. This can 
be found online at www.enactus.org.

The Role of a Faculty Advisor
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Based at: 
Academic Institution

Type of Position: 
Voluntary

Position Summary: 
To manage, coach and guide the Enactus team within the academic institution, ensuring that the team meets the Enactus Program’s quality 
requirements

Key Responsibilities:
•		 Serve	as	a	primary	representative	of	the	team	with	the	national	network
•		 Provide	mentorship	and	guidance	to	team	members
•		 Ensure	team	develops	and	implements	quality	projects	in	adherence	to	the	requirements	set	by	Enactus
•		 Provide	mentorship	and	guidance	to	the	team’s	leadership	board	(student	officers)
•		 Serve	as	an	advocate	for	Enactus	on	and	off	campus	(with	special	emphasis	on	building	and	maintaining	support	for	Enactus	within	his/

her academic institution)
•		 Inform	and	excite	the	institution	on	Enactus	objectives	and	programs
•		 Provide	guidance	to	the	team	in	its	outreach	projects	and	its	sustainability	efforts
•		 Maintain	mutually	beneficial	relationships	with	the	team’s	Business	Advisory	Board	(BAB)
•		 Evaluate	the	competition	presentation	and	prepare	students	for	the	competition
•		 Regularly	attend	meetings	and	provide	input	and	support	where	required	–	these	meetings	are	not	limited	to	those	with	the	team,	but	

also include meetings coordinated by Enactus
•		 Assist	with	the	team	recruitment	efforts	(recruitment	of	new	students,	BAB	members	and/or	co-Faculty	Advisors)
•		 Share	best	practices	with	other	Faculty	Advisors	in	the	Enactus	(country)	network	where	required
•		 Ensure	that	the	team	adheres	to	the	national	and	worldwide	reporting	standards	–	timely	and	accurate	submission	of	key	reports,	

including but not limited to the Active Team Sheet, Team Data Sheet, and Project Verification Form

Key Attributes:
•		 Affinity	with	Enactus	and	its	core	mission	and	purpose
•		 Interest	in	providing	students	with	a	hands-on	learning	experience
•		 Ability	to	coach	and	mentor	students	in	their	professional	development
•		 Ability	to	travel	occasionally	to	Enactus	national	training	conferences,	regional/national/worldwide	competitive	events,	and	other	key	

events as deemed relevant

Enactus Faculty Advisor Profile
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Recruiting
Academic institutions are dynamic environments. Every year, 
valuable Enactus students graduate while other students begin their 
journey through higher education. This constant turnover means 
that recruiting new members is a never-ending task that requires 
constant attention. However, a common misconception is that a 
very large membership is required to operate a successful team. 
While we would certainly encourage you to involve as many students 
as possible on your team, keep in mind that team membership 
numbers tend to grow gradually over time. While a large membership 
is beneficial in many aspects, teams should not be discouraged if 
a team size does not grow exponentially early on. A small group 
of committed students can make a huge impact on its targeted 
audience and fare very well in the competitions. Also, remember 
that participation in Enactus is not limited to students in business 
studies. You should make an effort to recruit a significant number of 
your members from outside the business school. These members will 
bring a fresh perspective and valuable skill-sets to the team.

Consider the following strategies for recruiting new members:
•		 Participate	in	your	institution’s	organizational	fair	at	the	

beginning of the program year.
•		 Ask	members	of	the	teaching	staff	to	make	an	announcement	

in their classes about Enactus or offer to make a short 
presentation at the beginning of their classes.

•		 Where	applicable,	identify	the	general	education	classes	every	
student is required to take and ask the teachers if you may 
make a presentation in their classes.

•		 Create	personal	invitations	to	join	Enactus	and	have	current	
team members distribute them to their friends or other 
student leaders.

•		 Advertise	in	the	student	center.
•		 Identify	other	student	organizations	that	would	make	good	

partners for a particular project and invite them to conduct 
a joint project with Enactus. For example, if your team is 
facilitating financial literacy projects, approach the finance 
club as a potential partner.

•		 Ask	your	team’s	Faculty	Advisor	about	the	possibility	of	
offering class credit for participation in Enactus.

•		 Create	an	Enactus	bulletin	board	to	include	a	sign-up	sheet,	
current projects, media coverage, announcements and the 
team’s meeting time and place.

•		 Purchase	fun	giveaways	such	as	pens/pencils,	mugs,	Frisbees,	
or magnets. *Please remember to attach your institution’s 
name when using the Enactus logo.

•		 Wear	your	team’s	T-shirt	or	polo	on	meeting	days.
•		 Have	meetings	in	highly	traveled	areas	so	team	meetings	can	

be seen by non-members.
•		 Utilize	outlets	such	as	Facebook,	Twitter	or	YouTube	to	

publicize recruitment, events and meetings.

For more information on recruiting, refer to the Team Recruitment 
Best Practices Guide, found in your Team Toolkit and/or on the 
Enactus website.

Key Ideas
•		 Remember	that	recruitment	is	an	on-going	process!	

Your strategy should entail of actions to take 
throughout your Program Year to add new students.

•		 Get	creative!	Appoint	one	of	your	team	members	in	the	
‘HR’ or ‘Head of Recruitment’ role; allow them to drive 
forward your growth ambitions.

•		 Enactus	counts	on	you	to	contribute	to	our	global	
goals for growth! We would like to achieve an ‘average 
students per team’ number of 55 by the year 2015. For 
those that are shy of this, please consider creating a 
multi-year recruitment plan. For those that have already 
achieved/surpassed that goal, we encourage you to 
continue to expand your team membership. 
When more students participate, more transformational 
experiences will be created and more lives will 
be changed.

Student Recruitment and Team Organization
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Organizing
Although there is a variety of models from which to choose in organizing 
your team, we suggest you choose a flat structure built around your 
team’s outreach projects. Start by creating a limited number of officer 
positions for key functional areas. Examples might include a president, 
vice president of finance, vice president of recruiting and membership, 
etc. Dedicate the majority of your leadership structure to project 
manager positions. The individuals who fill these positions will be 
responsible for organizing a project team and managing the details 
required for the completion of one specific project. An established 
structure avoids a lot of bureaucracy, encourages teamwork and 
provides valuable project management experience to the team 
members. 

The following are suggestions for improving the organization and 
cohesiveness of your team:

•		 Register	your	team	as	an	official	student	organization.
•		 Schedule	a	regular	meeting	time	and	location.	Most	teams	

usually meet weekly or biweekly.

•		 Collect	the	contact	information	for	each	member	and	create	
and maintain a team member list.

•		 Create	an	e-mail	list	serve	for	your	team.
•		 Make	sure	each	team	member	registers	as	a	student	at	 

www.enactus.org or on your country’s respective  
Enactus website.

•		 Hold a leadership or team retreat to plan for the upcoming year.

Student Recruitment and Team Organization
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Building a Sustainable Team & Program
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Student Recruitment and Team Organization

This sample organization chart considers various roles 
and ideas. Each team must design an organization that 
works. Institutional support should include guidance, 
mentorship, motivation and support for a fully functioning 
and successful program and team.
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Institutional Support

Having the support of your institution and administration is crucial 
to the success of your team. Administrators control university 
resources and determine how they are specifically allocated. 
Obtaining institutional and administration support can increase your 
team’s likelihood of receiving resources.

Remember that funding is not the only support your institution and 
administration can provide. There are many opportunities for your 
institution and administration to support your team by allocating 
resources such as:

•	 Personal	time
•	 Printing	and	material	resources
•	 Access	to	university	and	community	networks
•	 Funding	for	projects,	travel	and/or	team	activities
•	 Office	space	for	the	team
•	 Course	releases	for	faculty	to	serve	as	advisors
•	 Course	credit

Keep in mind that resources are limited for every university. 
Never assume the above resources are available for your team. 
The only way to truly know is to ask.

Obtaining Support
Institutional support is most easily obtained by building personal 
relationships with administrators. It is important to identify the 
influential individuals at your institution who have the ability to 
allocate resources to your team. Start with your department chair, 
business school dean and university president.

Developing a pitch specifically for administrators is vital to 
gaining their support. First, find out what your team can do for the 
institution and administration. Pitch your team as a solution to 
a problem they are facing and clearly state what is in it for them. 
Identify current or future activities that parallel the 
administration’s objectives.

Be proactive in developing a relationship by getting 
them actively engaged. For example, ask your administrators to:

•	 Serve	on	your	Business	Advisory	Board
•	 Attend	team	meetings
•	 Participate	in	projects
•	 Critique	your	team’s	presentation	prior	to	completion
•	 Attend	official	Enactus	events,	such	as	team	training	

conferences and competitions

Administrators who are actively engaged with your team are much more 
likely to see the benefits your team brings to the institution.

Reminder: It is a requirement that all competing teams have their Annual 
Reports reviewed by an institutional administrator and obtain his/her 
signature on the Project Verification Form as acknowledgement and 
endorsement of the institution’s Enactus program.

Key Ideas
•	 Determine	how	your	team	can	benefit	your			

institution and administration
•	 Create	a	pitch	that	clearly	explains	what’s	in	it	for	them
•	 Keep	administrators	informed	about	

what’s important to them
•	 Engage	administrators	in	team	meetings,	projects		 	

and events
•	 Remember	an	administrator	must	sign	your	team’s		 	

Project Verification Form
•	 Utilize	the	Institutional	Support	Best	Practices	Guide
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One of the traits that sets Enactus apart from many other 
organizations is that Enactus does not charge students or teams 
for their involvement in the organization. It is very likely however 
that your team will have a need to seek funding sources throughout 
the year to accomplish your goals and objectives. Since most 
teams are self-supporting, the necessity for fundraising often falls 
upon the shoulders of the team members. The decision to conduct 
entrepreneurial activities or solicit donations should be driven  
by the need to finance your team’s outreach efforts and  
operational expenses.

To help you with your fundraising goals, we have identified several 
approaches that have been successful for you to consider pursuing:

1. Institution
•	 Most student government associations save a block of funds 

to allocate to student groups for travel or team projects. 
Pursue this avenue when you register your team as an official 
organization at your instution. Keep in mind that it is better to 
have these requests filed early in the academic year as funds 
are limited.

•	 Discuss	with	your	dean,	department	chair	or	president	the	
opportunity for your team to receive seed money at the 
beginning of each year. This approach is often bolstered by 
effectively utilizing media (the next section of this book) as it 
strengthens your standing to be able to say that your team is 
providing a positive reflection within the community.

2. Civic Organizations/Foundations
• In every city there are typically countless civic organizations 

which are made up of community representatives – Kiwanis, 
Rotary, 20/30 Club, Jaycees, Chamber of Commerce – each of 
these organizations pride themselves on assisting the community 
and many provide funding for initiatives undertaken by student 
organizations. To access these groups you might start by 
asking around your institution to find out which staff members, 
professors and/or administrators are members of the different 
civic groups. They can take you as a guest to their meetings and 
help you navigate the funding options.

•		 There	are	countless	foundations	that	offer	funding	options.	
Almost every corporation has its own foundation that makes 
charitable contributions. Although it may be difficult to secure 
funding from a large corporation, companies or organizations 
within your own community, such as a local bank, may be 
realistic sources for securing grants.

•		 Should	you	decide	to	pursue	grants	as	a	source	of	funding,	it	
is important for your team to realize that this is often a slow 
process and you should be diligent in your approach. Seeking 
funding at multiple dollar amounts from different foundations 
often makes it more likely that you will obtain one or more 
grants. It is often most effective for your team to develop a 
project concept with specific measurable outcomes that you 
plan to present for grant funding. Don’t be afraid to use an idea 
as a template that you submit to multiple foundations in hopes 
that one will respond.

•		 Foundation	funding	is	often	a	one-time	source	of	support	–	
many foundations do not give annual gifts. Therefore, if you 
wish to receive a multi-year gift it is important to submit a 
project opportunity which spans over the course of multiple 
years with annually measurable outcomes that culminate to 
a net positive effect over time. (i.e., working with one group 
of younger students starting when they are first year and 
seeing them through to graduation; or working with a group of 
government support recipients to see them through a process 
of attaining financial independence by attaining a job, utilizing 
a budget and eventually planning for their future.)

3. Entrepreneurial Operations
•	 Your	institution	provides	an	immediate	customer	base	for	small	

entrepreneurial operations, such as leasing vending machines, 
setting up a small coffee stand/shop, or selling concessions at 
athletic or other social events. Make sure you gain approval 
from your institutional administration before setting up shop. 

•	 Many times an institution, depending on size, will sign an 
exclusive operations contract with a particular company (such 
as the one who runs your cafeteria). If this is the case, you might 
consider approaching the facility manager about a partnership 
whereby if they will let you operate such enterprises you agree 
to purchase merchandise through them.

4. Project Partnerships
•	 Check	with	your	Enactus	country	office	to	see	what	

opportunities may be available.

Funding
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Every year, Enactus teams make headlines in thousands of local, 
regional and national media outlets. Working with your local media 
is an excellent way to receive recognition and increase support for 
your team’s activities. Here are some tips for publicizing your efforts 
to the mass media:

•	 Study	your	local	media	market.	Identify	what	specific	stations,	
papers, etc. serve your local community. Pay particular 
attention to the reporters most likely to cover stories about 
your team’s activity.

•	 It	is	important	to	use	an	up-to-date	contact	list.	Take	the	time	
to contact your local media outlets, introduce your team and 
collect their contact information. For each outlet, make sure 
you collect the contact information for any specific reporters 
you identified in the previous step as well as the assignment 
manager. 

•	 As in any other industry, working with the media has a lot to do 
with relationships. Personally introduce yourself to local reporters 
and contact them throughout the year with story ideas.

•	 Whenever	applicable,	use	the	custom	press	release	templates	
provided by Enactus. 

•	 Solicit	advice	and	assistance	with	your	media	efforts	from	your	
college or university’s public relations office. 

•	 Before sending a press release to your local media, contact 
the assignment manager at each outlet to determine how they 
prefer to receive the information, e.g., mail, fax, e-mail, etc. 

•	 Your	first	press	release	for	a	project	should	be	 
sent approximately two weeks in advance of the actual event.

•	 Send	a	brief	media	alert	approximately	two	days	before	the	
date of the project or event. This should simply be a brief 
reminder with a few key sentences summarizing the activity.

•	 Make	a	final	phone	call	to	the	assignment	manager	early	on	the	
day of the project or event.

•	 Most	newspapers	and	radio	stations	have	calendar	information	
sections. Send a brief paragraph about an upcoming event to 
be included in these sections. 

•	 Check	with	the	specific	media	outlet	to	determine	the	lead-
time required. It might need to be several weeks in advance.

•	 Most	network	television	affiliates	produce	a	local	daily	
morning news show. These programs usually contain a 
significant block of time reserved for community guests. Try 
to arrange for a representative to fill one of these guest spots. 
Identify and contact the producers of these shows to schedule 
an appearance.

•	 Post	videos	of	your	projects	online	for	use	in	web-based	
reporting.

•	 Provide	the	media	with	links	to	your	team’s	website	and	social	
media pages for more information.

Presenting Your Stories to the Media 
The elements that make your team’s projects so successful are the 
same as the elements that make them so interesting to the media:

•	 Develop	media	pitches	focused	on	the	people	helped	 
by your team’s efforts.

•	 Describe	the	problem	and	express	your	team	as	
 the solution.

Media



Enactus Team Handbook • Academic Year Ending 2013 » 33

Share Your Project Photos with  
Enactus World Headquarters

Nothing tells the story of Enactus better than seeing the 
entrepreneurial spirit in action! 

Share your project photos with Enactus World Headquarters, and 
you may see your photo on the cover of the next Team Handbook, on 
enactus.org, or in a video at World Cup. Here’s the type of photo that 
works best.
	 •	 Show	action!	Rather	than	posed	photographs,	capture	the		
  essence of your project through the action it creates.
	 •	 Include	team	members	and	beneficiaries.	It’s	powerful	to	see		
  Enactus students interacting with the communities we serve.
	 •	 The	higher	the	resolution	the	better.		Today’s	smartphones		
  are capable of 8 megapixel photos. If you have access to a   
  digital SLR camera, these will yield the best project photos.

To get even better project photos, consider partnering with your 
University’s photography department. Have a photography student 
accompany your team on your next project outing.

To submit your photos, email them to trowett@enactus.org.  If you 
have video, send it our way as well!

By submitting your photo, you are granting permission to Enactus 
and its agents, employees and affiliated organizations to use the 
photograph in Enactus publications such as recruiting brochures, 
newsletters, and magazines, and to use electronic versions on web 
sites or other electronic form or media, and to offer them for use 
or distribution in other non-Enactus publications, electronic or 
otherwise, without notifying you. You waive any right to inspect or 
approve the finished photographs or printed or electronic matter 
that may be used in conjunction with them now or in the future, 
whether that use is known or unknown, and you waive any right to 
royalties or other compensation arising from or related to the use of 
the photographs.

Team Project Photos
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If properly used, a Business Advisory Board can serve as an asset 
to your team. This group can provide mentorship and guidance for 
your team, advice on projects, an introduction of your team to other 
leaders in the community, access to needed resources, and critiques 
of your presentation before the actual competition. If your team 
is having difficulty identifying potential Business Advisory Board 
members, consider looking at the following groups for candidates:

•		 Team	alumni	are	a	good	foundation	for	your	Business	Advisory	
Board. Alumni can provide unique and valuable insights for 
your team.

•		 Enactus	companies	with	a	presence	in	your	community.	You	
can find a list of Enactus donor companies at www.enactus.
org. (Please note that while executives at these companies 
may be personally involved with Enactus, it is possible that 
individual company representatives located in your community 
may not be familiar with Enactus. When you approach these 
individuals, do not take for granted that they are aware of 
Enactus. You should be thoroughly prepared to explain what 
Enactus is to them. For rules on how to contact Enactus 
board members of these companies, review the “Membership 
Guidelines” section of this handbook or visit www.enactus.
org.)

•		 Leading	business,	educational	and	civic	organizations	in	
your community, e.g., the Chamber of Commerce, economic 
development groups, Rotary.

•	 Businesses that would have an interest in and be able to provide 
guidance for a specific project. 

•		 Members	of	the	mass	media.

Engaging Business Advisory Board Members
After you have created your Business Advisory Board, it is important 
to involve the members in team activities. We suggest meeting with 
your Business Advisory Board at the beginning of the
year to review your planned projects. This meeting is a great 
opportunity for members to give their advice and sign up to be a 
part of projects that align with their interests.

Keep in mind that not everyone on your Business Advisory Board 
will be able to be as involved as the others. In this case, it is still 
important to keep them involved and informed of team activities. 
Consider the following strategies for working with your Business 
Advisory Board:

•		 Hold	a	beginning	of	the	year	meeting	to	review	your	plan	for	
the new year and introduce new members to the board. Be 
sure to invite the members to your weekly meetings.

•		 Create	a	monthly	newsletter	to	inform	your	Business	Advisory	
Board about team activities and upcoming projects.

•		 Share	links	to	your	team	website	and	social	media	pages.

The Role of a Business Advisory Board (BAB)
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As you continue to develop your team, involving alumni is an area 
with huge potential that is often over looked. Enactus Alumni can be 
a tremendous asset to any team. 

When students graduate, many of them will change addresses, 
phone numbers and even e-mail addresses. It is extremely 
important to collect permanent contact information before they 
graduate. Developing a tracking system could be as easy as keeping 
a spreadsheet with a tab for each year. Basic information to track 
would include name, company, title, preferred address,
phone number and e-mail address.

As team members are getting ready to graduate, make sure they log into 
their online account at www.enactus.org and change their status from 
“student” to “alumni.” This step is important as this will also help you 
track your alumni through the online faculty tool section of the Enactus 
website. Be proactive in promoting the opportunities for your current 
team members to stay involved after graduation.

Below are some suggestions on how to utilize your alumni. Again, 
they can be a powerful resource in helping to improve the overall 
quality and sustainability of your team.

•		 Invite	them	to	be	a	guest	speaker.
•		 Recruit	them	to	serve	on	your	Business	Advisory	Board.
•		 Ask	them	to	review	your	plans	for	the	year	and	brainstorm	for	

new ideas.
•		 Involve	them	in	your	community	outreach	projects.
•		 Ask	them	to	review	and	critique	your	team’s	presentation.
•		 Arrange	for	them	to	mentor	individual	team	members.

The Role of Alumni
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Each year team membership numbers tend to fluctuate because 
of member graduation and recruitment efforts. To ensure a quick 
and efficient start to the academic year, teams should create a 
team succession plan. The object of the plan is to ensure that the 
students who will be returning next year understand the team’s 
goals, objectives and methods well enough to continue the team’s 
momentum.

Some of the key ideas of the plan include:
•		 Determining	next	year’s	leaders	early	enough	that	they	may	be	

properly trained by the current leaders.
•		 Creating	a	shadowing	or	mentorship	program	for	members	

who would like to be in a leadership role.
•		 Recruiting	younger	members	(first-year	and	second-year	

students). This strategy can add stability to team membership.
•		 Creating	a	yearly	transition	notebook.

Yearly Transition Notebook
One of the most important tools your team can create for 
sustainability is the yearly transition notebook. Think of this 
document as a blueprint for your team. If someone who knew 
nothing about your team picked up this document, they should be 
able to immediately understand what your team is about. 

Below are some of the items the notebook should contain:
1. Team organizational chart
2. Tentative calendar of events
3. Full summaries of ongoing projects
4. Copy of most recent annual report and competition 

presentation
5. Tentative dates and deadlines for items due to your Enactus 

Country Office
6. Contact information for the entire team and all groups 

associated with the team (BAB members, important 
institutional contacts, funding contacts, Enactus Program staff 
contact information, etc.)

7.  All team financial documents
8. Team guidelines and bylaws, if applicable

This notebook should be updated at the end of each academic 
year, preferably at the year-end meeting of the team leaders. It 
should remain in the team office, with the Faculty Advisor or with 
the incoming team leader or president. The notebook will become 
particularly important if your Faculty Advisor does not return or if the 
majority of your team graduates. In this situation the following items 
become essential to the continuation of your team:

1. Names and contact information for team supporters within the 
college/university.

2. All information associated with the team’s financial support 
(money that must be requested from the college/university, 
team donors, all fundraising projects, etc.).

3. Business Advisory Board contact information.

Your Country Leader or Program Manager should be available to 
assist you with this transition.

For more information on creating a succession plan, please refer to 
the Team Succession Best Practices Guide, found in the Team Toolkit 
and/or on www.enactus.org.

Key Ideas
•	 Plan	for	the	future	of	the	team	
•	 Keep	team	records	up	to	date	
•	 Keep	current	contact	information	for	key	

constituent groups 
•	 Maintain	a	yearly	transition	notebook
•	 Utilize	the	Team	Succession	Toolkit	available	on	the	

Enactus website

Team Succession Planning
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Enactus employs a global auditing initiative for national champion 
teams competing at the Enactus World Cup. This initiative is viewed 
as an integral part of the program and is implemented by the Enactus 
Country Office. There are three key elements of this mandatory audit 
process: Team Engagement, Team Operational Review and Project 
Audit/Site Visits. Audit Preparation Tips can be found in this section 
of the Team Handbook.

Above and beyond the audit employed by Enactus and its local 
offices, all teams are encouraged to conduct self-audits either 
through internal evaluation or third-party review. Internal evaluation 
can be completed by team members in order to assess the team’s 
operational and programmatic activities. This type of evaluation 
can match the team’s performance against its mission, vision, goals 
and capacity versus achievements. The internal audit is an effective 
avenue for evaluating team functionality and increasing program 
impact. A self-audit completed by a third party means the team 
has appointed an external auditing firm to conduct an audit. If a 
third party is appointed, then the team should be sure to share the 
results of the audit with the Enactus Country Office, especially if the 
team is selected as the National Champion. Again, the self-audit is 
not currently mandated by Enactus; rather, it simply provides the 
opportunity for a team to complete self-evaluation and increase 
credibility with future team recruits, institutional administrators, 
faculty and staff and community members.

In the event that your team is elected for an audit by the Enactus 
Country Office, you will be notified in advance and a timeline will 
be set on how/when the audit will take place. Although we have no 
doubt in the ethical practices of our teams, please note that we take 
this process very seriously and will take action accordingly if/when 
a team fails the audit. More information on penalties can be made 
available by your Country Leader or Program Manager.

Team Audit

Key Ideas
•		 Self-Auditing	is	an	on-going	process!	As	an	Enactus	

team, this should be a natural phase of all your 
programmatic and operational activities.

•		 Do	not	wait	until	the	end	of	the	program	year	to	audit	
yourself or prepare for the audit by your Enactus 
Country Office! Create an actual Audit Strategy.

•		 Take	proactive	measures	in	documenting	your	
processes, systems, outcomes, etc. Consider appointing 
a member of your team with the task of managing all 
auditing procedures or request that a faculty person at 
your institution (preferably with auditing/accounting 
background) review your processes and lend advice 
on how to best prepare. You may also reach out to an 
external source in advance and ask for their expertise 
on how to best manage your self-audit.

•		 Inform	your	project	beneficiaries	(well	in	advance)	
that they may be subject to interview by the audit 
committee. This will avoid any challenges later when the 
audit is being implemented.
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Team Audit

Audit Preparation Tips for Teams
Should your team be selected to participate in an audit by the 
Enactus Country Office, it is essential that you are fully prepared. 
Below are some tips to assist you in preparing for such an initiative.

•		 Plan	to	have	a	conversation	with	the	Enactus	Country	Staff	
in advance of the audit’s launch – this will ensure that 
everyone is on the same page and expectations related to time 
commitment and preparation are realistic and aligned

•		 Have	the	following	documents	readily	available	for	all	phases	
of the audit:

°  Team’s financial records

°  Active Team Sheet/Roster for current year

°  Team Data Sheet for current year

°  Team Bio

°  Annual Report used at the national competition [and/or to 
be used at the Enactus World Cup]

°  Audiovisual Presentation (PPT) used at the national 
competition [and to be used at the Enactus World Cup]

°  Project /Action Plan documents, including any agreements 
with beneficiaries

°  Other project tracking and evaluation tools

°  Other team organizational tools (hierarchy chart, tracking 
tool for hours invested, etc.)

•		 Have	appropriate	people	available	(e.g.,	Faculty	Advisor,	Team	
Leader, Project Leaders, etc.)

•		 Be	prepared	to:

°  Explain any element of your team’s operation and details of 
the projects, especially those reported in your annual report 
and via presentation at the competition

°  Explain the operation of your project plan (relevance, need, 
how target audience was chosen, showcase evaluation 
tools, frequency and mode of communication; in-person 
versus virtual/email/phone trainings, etc.).

°  Provide all applicable documentation that may support 
your project outcomes.

°  Identify project plan errors (shortfalls) and/or new 
opportunities, including future plans.

 °  Explain internal administrative processes (practices and   
procedures, etc.)

•		 Remember that the Enactus Country Office Staff are leading 
an important initiative and relying on you to be professional, 
courteous, and collaborative in your approach. Have a positive 
mindset and attitude – it will ensure that the process is much 
smoother and hopefully, a fulfilling learning experience for all.
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Welcome to Enactus! You are about to start what will likely be an 
exciting and fun new chapter of your student life.

Starting Off
1. Familiarize yourself with the basic concepts of Enactus. 
2. Get to know your teammates – who will you be working with 

this year?
3. Find out what your role in the team will be. What will be 

expected from you this year?
4. Find a mentor/experienced student in your team who can help 

you get acquainted with the basics of running a project and the 
overall team dynamics.

Resources
•	 Go	to	www.enactus.org	or	your	respective	country’s	website	

and register yourself as a student to gain access to key Enactus 
materials and tools

•	 Read	the	Judging	Criterion	Beginner’s	Guide
•	 Learn	about	each	of	the	elements	of	the	judging	criterion	by	

reading the ‘Understanding the Criterion’ document.

Tips for New Students
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Starting a New Project?
•	 Find	out	what	financial	and	human	resources	are	at	your	

disposal within your project team
•		 Brainstorm	on	a	(local)	project	need
•		 Review	how	your	project	will	need	to	meet	the	judging	

criterion
•		 Create	an	action	plan	for	your	project	–	using	the	

project planning template
•		 Set	clear	goals	for	your	project	team
•		 Create	a	task	division

Taking on an Existing Project?
•	 Make	sure	to	work	with	your	predecessor(s)	on	a	
 smooth succession
•		 Review	how	your	project	will	need	to	meet	the	
 judging criterion
•		 Get	to	know	your	project	beneficiaries	and	project	partners	–	

send out an introduction email
•		 Set	clear	goals	for	what	you	aim	to	achieve	with	the	project	 

this year
•		 Create	an	action	plan

Tips for New Students
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The word ‘experienced’ is synonymous with being knowledgeable, 
skilled, qualified and proficient. As experienced Enactus students, 
you make up the vital majority of the Enactus student community 
and play a crucial role, both as mentors and role-models for new 
Enactus students and future potential team leaders.

Your Role
•		 Assist	in	recruiting	and	orienting	new	students.	Having	

been part of Enactus in your university for a year or more, 
lessons from your personal experiences will serve as valuable 
examples for new students.

•		 You	are	the	brains	and	hands	behind	your	projects!	With	
sufficient knowledge of the judging criterion, your projects and 
competition, your inputs help strengthen the program in your 
university.

Think About
•		 Being	the	battery	pack:	Motivate	your	team,	especially	the	new	

students and assist the team leaders in engaging all members. 
Remember Enactus is a lot about having fun! 

•		 Contributing	with	creativity:	Keep	a	keen	eye	for	opportunities	
to display your special skills – remember, you are a future 
potential team leader/project manager. Build on your 
leadership skills by efficiently assisting your leadership team 
and strengthening your Enactus knowledge.

•		 Attending	training	events:	Get	in	touch	with	your	Country	
Program Manager often and be informed about training events. 
Be proactive and make most of these trainings. Grab any 
opportunities to present, discuss or clarify questions.

•		 Competition:	Think	about	sharing	your	past	experiences	
of competition with your presentation team members. As 
experienced students, actively engage in designing the annual 
report and presentation script. Use this opportunity to build 
you network and participate in professional forums.

Resources
•		 Register	on	www.enactus.org	to	gain	access	to	our	Best	

Practices Guides – These BPGs are unique resources over and 
above this handbook to help you with the finer nuances of 
recruiting, managing your team and projects, and preparing  
for competition.

•		 Reach	out	to	your	Country	Leader/Program	Manager	to	receive	
resources on career development and networking.

Tips for Experienced Students
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As team leader you will be responsible for the overall success of your 
team, including leading different project groups as well as ensuring 
that your team is properly structured and is functioning smoothly. As 
team leader you are not advised to serve on a project team, as you 
will have your hands full with the general management of your team. 
The team leader serves as the liaison between the Faculty Advisor, 
the university administration, the BAB and the rest of the team. 
A team leader also serves as a contact person for the Enactus 
Country Office.

First Steps
1. Familiarize yourself with the existing team structure. Who will 

be responsible for what task in your team? 
2. Develop a meeting schedule for the team and the board of your 

team.
3. Organize a social event for your team, to make sure everyone 

gets to know each other and to develop team spirit amongst 
the members.

Resources
•		 As	Team	Leader	it	is	important	that	you	familiarize	yourself	

with the tools and resources available on www.enactus.org 
and your respective country’s website. Register yourself and 
gain access to materials that may help you in your endeavor.

•		 Learn	how	to	deal	with	conflicts,	motivate	others	and	how	to	
get the most out of your team members by reading the best 
practice guides available.

Think About
•		 Finding	a	Mentor	-	Make	sure	you	look	out	for	a	mentor	who	

can help you in your leadership role. A mentor is someone 
who serves as an advisor, sharing experience and helping you 
develop your leadership skills.

•		 Sharing best practices- Maximize the network in your country 
and beyond. Connect with other Team Leaders locally, nationally 
and internationally to share ideas and successes. Go to the 
Enactus Facebook page to connect with fellow team leaders 
around the globe. When you register at www.enactus.org you 
also will find a forum where you can post ideas, problems or 
questions to the Enactus community.

•		 Learn	how	to	delegate!	This	year	will	be	busy	and	you	will	have	
a lot on your plate. Build trust with your teammates by giving 
them responsibilities for the success of the team.

•		 Develop an action plan for yourself and for your team as a whole
•		 Make	sure	you	think	about	your	own	succession	planning	a	

few months before the end of your academic year to ensure a 
smooth transition to your successor.

Tips for Team Leaders
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Developing Quality Projects

Being a part of Enactus 
helped open my eyes 
to the impact a small 
number of people  
can have on the lives  
of others.”
–Enactus Student
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Organizations must continually evolve in order to maintain relevance 
and to develop deeper excitement towards their cause. Just as 
Enactus has continuously evolved in the past 35+ years, so has our 
competition judging criteria/criterion. The criterion offers a broad-
based focus on approach, i.e., “applying business and economic 
concepts and an entrepreneurial approach” along with a great 
emphasis on outcome. i.e., “improve the quality of life and standard 
of living.”

The judging criterion is also very cause-oriented. It places strong 
emphasis on purpose, clearly defining a unique space for Enactus 
and accentuating our core belief that business can be used to make 
the world a better place. This provides a clear mandate for teams 
while actually enhancing our programmatic approach of providing 
them the creative freedom and flexibility to determine how best 
to achieve that mandate. It also brings clarity on which specific 
subjects to address under the umbrella of a common purpose based 
on the interests of their students, the academic objectives of their 
university and the unique needs of their community. Furthermore, it 
encourages teams to continually focus on not just what issue/topic 

Enactus Purpose:
To enable progress through entrepreneurial action.

Enactus Judging Criterion:
Considering the relevant economic, social and 
environmental factors, which Enactus team most 
effectively empowered people in need by applying business 
and economic concepts and an entrepreneurial approach 
to improve their quality of life and standard of living?

Introduction to the Enactus Judging Criterion

they’re addressing but what outcome they’re achieving – challenging 
them to continually increase the quality and impact of their projects.

The criterion also balances outcomes with the importance of 
method, i.e., “empowering people in need.” Again, building on the 
long-standing belief within Enactus that the best way to help people 
in the long run is to equip them with knowledge and skills to help 
themselves. Finally, another important idea reflected in the criterion 
is the recognition that for solutions to be truly sustainable they must 
make sense economically and socially as well as environmentally. 
Teams will need to consider all three elements and, whenever 
possible, take an integrated approach to addressing them through 
their projects.
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Judging Elements
The following ideas serve as a guide to help teams and judges better 
understand the framework and content of the criterion.

1. What are “relevant economic, social and environmental 
factors?”
•		 These	three	factors	are	in	reference	to	the	triple	bottom	

line concept, (i.e. profits, people, planet) and are meant to 
illustrate that for a project or initiative to truly be effective and 
sustainable it must make sense economically as well as socially 
and environmentally

•		 Due	consideration	must	be	given	to	the	three	factors	although	
one or more may have greater relevance in particular 
circumstances

•		 To	the	degree	that	any	of	the	three	factors	are	relevant	to	a	
situation, they should be addressed in an integrated manner as 
part of the project rather than as separate activities

2. How are people “effectively empowered?”
•		 By	equipping	them	with	the	knowledge,	skills	and/or	 

confidence to move from dependency to self-determination  
and independence

•		 By	involving	them	in	collaboration	and	focusing	on	long-term	
capacity building

3. Who are “people in need?”
•		 Broadly	interpreted	to	represent	any	potential	group	so	long	

as they are clearly lacking in the particular focus area of the 
team’s project, which is deemed to be significant and relevant 
to the Enactus purpose

•		 Audiences	are	not	limited	to	simply	the	poor,	disadvantaged,	
marginalized in society, underprivileged, and/or  
economically challenged

•		 A	key	evaluation	is	the	team’s	ability	to	illustrate	the	need(s)	
of the target group(s) they worked with and why they chose to 
address those needs

4. What is “applying business and economic concepts and an 
entrepreneurial approach?”

•		 ‘Business	and	economic	concepts’	is	an	integrated	point	
clarifying the broad range of activities that can be delivered as 
project solutions

•		 ‘Business and economic concepts’ should result in the creation 
of economic opportunities through the application of a business 
mindset to the project process, content and delivery

•		 ‘Entrepreneurial	approach’	speaks	to	the	manner	in	which	
projects are developed and delivered, not necessarily a call to 
create entrepreneurial ventures

•		 ‘Entrepreneurial	approach’	should	result	in	the	demonstration	
of ‘creativity, innovation and an entrepreneurial culture’ 
through the team’s efforts

5. What is considered “quality of life and standard of living?”
•		 ‘Quality	of	Life’	-	refers	to	non-material	aspects:	the	social,	

cultural and emotional circumstances of an individual or  
target group

•		 ‘Standard	of	Living’	-	refers	to	material	aspects:	the	physical,	
financial and environmental circumstances of an individual or 
target group

•		 Improvement	of	status	should	be	illustrated	through	the	
team’s achievement of outcomes (not just outputs, plans or 
aspirations) that resulted in benefit or betterment of the  
target group(s)

Introduction to the Enactus Judging Criterion
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It is essential for teams to invest ample time in planning for a project 
prior to actual implementation. A good team will investigate all 
opportunities (as well as risks) with taking on a new project and 
then create a plan of action that will hopefully lead to successful 
outcomes. First and foremost, it is imperative that teams understand 
the performance measurement cycle. The diagram below comes 
from a recent publication released by the Roots Cause and easily 
illustrates this cycle.

The Performance Measurement Cycle

The measurement phase enables teams to track performance 
using selected indicators. Remember that the goal is to achieve 
an improved Quality of Life and Standard of Living for the project 
beneficiaries. In order to measure this effectively, teams should think 
about how they will measure areas such as the following: an increase 
in income, increase in purchasing power, improvement in overall 
satisfaction in life, etc. Determining such indicators from the outset 
will allow teams to measure their impact during all stages of the 
project. More information on measurement can be found on 
www.enactus.org in the resources section.

The reporting phase then allows teams to communicate their 
performance to internal and external constituents. Throughout 
the year, teams report their progress to their Faculty Advisor and 
Business Advisory Board, who in turn provide critical feedback to 
the students. During the competition, teams communicate their 
performance to external constituents through their Annual Report 
and live audiovisual presentation.

The learning phase permits the extraction of knowledge/learning 
experiences from the data, identifies opportunities for improvement, 
and enables teams to make data-driven decisions. The learning phase is 
essential in improving the overall quality of the team’s projects.

Finally, the improvement phase allows teams to implement 
decisions to improve activities and operations in the future.

These phases can be applied to every project and are part of an 
ongoing effort to improve the overall quality of the team’s project 
portfolio.

The performance measurement cycle also illustrates that the 
Activities and Operations phase is the motivation and driver for 
your programs. Within this phase is where brainstorming and planning 
take place. The first step for a team is to identify projects/initiatives 
which they may be interested in and see if there is relevance between 
that project idea and the beneficiaries they may have in mind. 
These techniques can be employed to perform this assessment:

•		 Brainstorming
•		 Search the project resource database available at 

www.enactus.org
•		 Study	what	other	teams	are	doing

Implementing Projects Effectively

Mission & Vision of Success

Activities and 
Operations

MeasureImprove

ReportLearn

Adapted From Source: “Building a Performance Measurement System: Using Data to 
Accelerate Social Impact” A Root Cause How-to Guide by Andrew Wolk, Anand Dholakia, 
and Kelley Kreitz, http://rootcause.org/sites/rootcause.org/files/Building%20a%20
Performance%20Measurement%20S ystem.pdf
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The Annual Reports and audio/visual presentations from teams that 
participated in the Enactus World Cup are available online for review. 
Visit www.enactus.org/worldcup for more information.

Below are some additional steps to take in identifying the right 
project for your team:

•		 Learn your team members’ individual interests and talents. 
Understanding the unique composition of your team will 
help in project selection. Some teams gather information 
on individual members through an informational form 
completed upon joining the team. Additional knowledge on 
whether or not they are engaged in volunteer networks, other 
associations, and/or simply know where there may be a need 
that Enactus can fulfill are all valuable pieces of information. 
Based on individual skills and talents, you can then carefully 
coordinate project teams and ensure that talents of all team 
members are effectively employed.

•	 Analyze the needs of your community. Teams are located 
across a diverse range of communities, from large urban areas to 
small rural towns. Each of these communities offers access to a 
variety of populations and problems. Do some research into your 
community and perform a needs assessment. Research can start 
with the basics such as reading the local newspapers/magazines 
or watching local news. Do remember that Enactus does not 
require teams to conduct projects abroad. Although it may be 
impressive to see that teams are able to impact those outside of 
their home countries, the focus should always be on the need, 
relevance, depth and meaningful impact of improved quality of 
life and standard of living.

•		 Get involved in your community and volunteer your 
assistance. There are likely many educational organizations 
and business or civic groups in your community interested 
in addressing the same topics as your team or interested in 
serving the needs of the same population groups as those 
targeted by your team. These groups are often looking for 
partners to develop new initiatives or volunteers to execute 
existing programs. Identify these groups in your community, 
introduce your team and volunteer your assistance. Remember 
to clearly define what your team’s role would be versus that of 
your project partner.

Once the projects have been selected, the next step is for teams to 
create a detailed plan of action. A comprehensive Project Planning 
Template is available in the appendix of this handbook and it will 

prove very useful as teams embark upon a new project or wish to 
extend an existing one. In the meantime, teams may use the steps 
outlined below to create a framework of action and to identify the 
resources needed to complete a successful project:

1. Specific need(s) the project will address: Identify which 
(one, two, or all three) of the factors are most relevant to 
the project. Is it economic, social, and/or environmental? 
These three factors refer to the triple bottom line concept 
(i.e. profits, people, planet) and are meant to illustrate that 
for a project/initiative to truly be effective and sustainable, 
it must make sense economically as well as socially and 
environmentally. Due consideration must be given to the three 
factors although one or more may have greater relevance in 
particular circumstances. To the degree that any of the three 
factors are relevant to a situation, they should be addressed 
in an integrated manner as part of the project rather than as 
separate activities. 

2. Target audience/beneficiaries. The goal is for teams to target 
audiences that would be ideal beneficiaries given the need 
specified. ‘People in need’ is broadly interpreted to represent 
any potential group so long as they are clearly lacking in the 
particular focus area of the team’s project, which is deemed to 
be significant and relevant to the Enactus purpose. Audiences 
are not limited to simply the poor, disadvantaged, marginalized 
in society, underprivileged, and/or economically-challenged. 
Remember that a key evaluation is the team’s ability to illustrate 
the need(s) of the target group(s) they worked with and why they 
chose to address those needs.

3. Learning objectives to be achieved by the participants in the 
project. The main idea here is how teams will empower their 
project beneficiaries. The desired learning objectives should 
equip them with the knowledge, skills, and/or confidence to move 
from dependency to self-determination and independence. Much 
of this would be achieved through collaboration and with a strong 
focus on long-term capacity building. 

Implementing Projects Effectively
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4. Project description/overview, inclusive of how the 
‘positive power of business’ will be incorporated into the 
implementation phases. The judging criterion requires teams to 
apply business and economic concepts and an entrepreneurial 
approach to all their projects. ‘Business and economic concepts’ 
is an integrated point, clarifying the broad range of activities that 
can be delivered as project solutions. ‘Business and economic 
concepts’ should result in the creation of economic opportunities 
through the application of a business mindset to the project 
process, content and delivery. ‘Entrepreneurial approach’ speaks 
to the manner in which projects are developed and delivered, 
not necessarily a call to create entrepreneurial ventures. 
‘Entrepreneurial approach’ should result in the demonstration 
of ‘creativity, innovation and an entrepreneurial culture’ through 
the team’s efforts.

5. Potential project partner(s). Identify partners that can add 
real value and can provide the type of commitment you need. 
Be sure to clearly articulate what your role will be versus theirs 
and have a good understanding of which segments of the 
outcomes your team can justly take credit for (as a result of 
your direct work and impact).

6. Physical materials and resources needed. Do not 
underestimate the importance of this step. Create a listing as 
detailed as possible.

7. People resources necessary. This pertains to the number of team 
members who will lead, coordinate, or report on the project.

8. Outcomes desired and how to measure the project’s success 
in improving the quality of life and standard of living for 
others. The team must clearly identify the measurement 
tools that will be used. Additionally, a ‘wish list’ of outcomes-
desired can be created. In regards to improvement in Quality 
of Life, which social, cultural, and emotional circumstances 
of the beneficiaries will the project influence? In regards to 
Standard of Living, which physical, financial, and environmental 
circumstances will be changed as a result? The ‘wish list’ here will 
strictly state the final life-changing outcomes that will result in 
the betterment of the project beneficiaries.

9. How the project activity will be documented. 
Proper documentation will allow teams to archive its 
accomplishments and will help you create a more complete 

annual report and competition presentation. For each project, 
collect the following:
•	 Photographs	and/or	videos
•	 Names	of	team	members	involved	and	hours	contributed	

by each
•	 Names	of	Business	Advisory	Board	members	involved
•	 Names	of	any	other	important	project	partner
•	 Number	and	demographics	of	project	beneficiaries
•	 Copies	of	any	materials	used	in	the	project
•	 Press	clippings	and	media	reach	numbers

10. Specific tasks and corresponding deadlines required for 
project completion. Once the planning phase is complete 
and timelines are set, teams can move forward with the 
implementation phase. At this point, teams should revisit the 
Judging Elements section of this handbook.

Characteristics of Successful 
Enactus Projects:
•		 Considered	relevant	economic,	social	and		 	

environmental factors that may be applicable 
to the project

•		 Identified	an	appropriate	target	group	with	a	clear	need
•		 Focused	on	empowerment	of	target	group
•		 Applied	business	and	economic	concepts	and	an	

entrepreneurial approach
•		 Illustrated	an	improvement	in	the	target	group’s	quality	

of life and standard of living
•		 Illustrated	innovative	approaches	to	using	business	as	a	

viable solution
•		 Collaborated	with	and	involved	the	team’s	Business	

Advisory Board
•		 Defined	potential	for	continuation	and	possible	

expansion in the future

Implementing Projects Effectively
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Proper project evaluation is one of the most significant aspects of 
delivering a quality program. The use of the right measurement 
tools, coupled with an understanding of the varying degrees of 
outcome-assessment, will prove to be an integral part of your team’s 
success. Enactus encourages teams to invest ample time studying this 
forthcoming content, as it will prove valuable in your endeavors.

Focus on Outcomesi

Sometimes, teams present only inputs and outputs as the basis for 
a successful project. While this type of information is helpful and 
noteworthy, Enactus is not necessarily focused on the inputs or outputs. 
Rather, you should focus on the high-quality and meaningful outcomes of 
your projects. You will find here definitions of these three terms:

•	 Inputs include resources dedicated to or consumed by the 
program. Examples include: money, students, time, volunteers, 
facilities, equipment and supplies.

•	 Outputs are the direct product of program activities and are 
usually measured in terms of volume or work accomplished – 
for example, the number of classes taught, counseling sessions 
conducted, materials distributed and participants served.

•	 Outcomes are benefits or changes for individuals or populations 
during or after participating in program activities. They are 
influenced by a program’s outputs. Outcomes may relate to 
behavior, skills, knowledge, attitudes, values, condition, status, 
or other attributes. They are what participants know, think or 
can do; or how they behave; or what their condition is, that is 
different following the program.

There are three levels of outcomes: initial, intermediate and long-
term. Initial outcomes are the first benefits or changes participants 
experience; often these are related to changes in participants’ 
knowledge, attitudes or skills. Intermediate outcomes are often 
changes in behavior that result from the participants’ new knowledge, 
attitudes or skills. Long-term outcomes are the meaningful changes for 
participants, often in their condition or status.

The following illustration showcases a project logic model to employ 
as you consider new projects:

Evaluating Project Impact and Outcomes

Inputs Outputs Outcomes

i United Way of America. Measuring Program Outcomes: 
A Practical Approach. 1996. Print.

Rationales/Needs:
Why will project activities produce results?

Assumptions: What factors are necessary for project success?
Remember to consider the relevant economic, social, 

and environmental factors!

Inputs:
People, time, materials, funds dedicated to or 

consumed by the project

Outcomes:
The changes expected to result from the project 

Initial Outcomes – Intermediate Outcomes – Long-term Outcomes

Activities:
The actions the project takes to achieve desired results

Outputs:
The tangible direct products of project activities

An additional project logic model and a sample worksheet to 
help you organize your evaluation strategy and outcomes are 
available in the Appendix. 
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Understanding Quality of Life and Standard of Living
These terms ‘quality of life’ and ‘standard of living’ are often used together to describe the physical, emotional, financial, and intellectual 
state of project beneficiaries. It is imperative to understand the relationship, yet also the differences, between the two. Good outcomes 
illustrate a change in the beneficiaries’ quality of life and/or standard of living.

You may use a combination of the measurement tools identified in the next section to measure the impact and outcomes of each project.

Evaluating Project Impact and Outcomes

Quality of life most commonly refers to the notion of human 
welfare or well-being as measured by social indicators. This 
includes (but is not limited to) factors such as:

•	 self-esteem
•	 overall	satisfaction	of	life
•	 working	conditions
•	 ability	to	care	for	one’s	family
•	 hope	in	life
•	 acceptance	in	community,	neighborhood	and/or	
 work environment

Measuring an increase in a person’s quality of life is 
somewhat subjective. Especially given that there are various 
factors such as religion, culture, age, gender and others that 
impact the way people perceive their own existence and 
consequently, their quality of life.

Standard of living refers to the physical circumstances 
in which people live, the goods and services they are able 
to consume and the economic resources they have access 
to. This incorporates material comforts, ease of living and 
opportunities for personal satisfaction. The measurement 
of successful standard of living is often largely ‘income 
based’. But, it is associated strongly with the ‘access’ and 
‘affordability’ of items such as:

•	 education	or	skills	development
•	 health	care	and	sanitation
•	 materialistic	comforts	such	as	housing,	clothes	and	

transportation
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Measurement Tools
When actually measuring project impact, you can choose to design 
methods that provide a qualitative or a quantitative evaluation. The 
evaluation methods you use for each project should be decided during 
the planning process, before the project has actually started.

Qualitative measurements are rooted in direct contact with 
individuals involved in the program. They might include items such 
as interviews or testimonials from project participants, Business 
Advisory Board members or other community partners involved.

Quantitative measurements translate experience into units that 
can be counted, compared, measured and expressed statistically. 
They might include items such as pre- and post-exams, goal 
achievement and documentation, or observation guides/ratings.

Using a mix of qualitative and quantitative measurements, each team 
should be able to answer the question, “Was this project successful?” 
and prove it. It is critical that you prove how you have empowered 
people in need and improved their quality of life and standard of 
living.

If for example, the results of a survey prove positive change in the target 
audience’s knowledge or skill set, then the question you should ask 
is...what then? How did these people in need apply that knowledge to 
improve their own lives, and how can it be measured effectively?

Keep in mind that longer-term outcomes are the more meaningful 
changes for participants. Therefore, it is important for teams to continue 
to measure the impact of a project even after it is completed.
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Germany
In 2003 the German government introduced a deposit system to foster 
recycling of plastic bottles. The program has managed to increase bottle 
recycling but a staggering $300 million worth are still thrown away. That 
statistic spurred the Enactus team at the University of Regensburg to 
implement a project to not only increase recycling, but to also create jobs 
for disadvantaged members of their community. The team developed 
special containers to allow people on the go better access to recycling. 
Then, mentally ill individuals who struggled with steady job opportunities 
were employed to empty the containers and collect the deposits.  Project 
participants were taught how to create marketing materials, as well as 
how to choose the most appropriate, high volume areas to place the 
recycling containers. The entire effort is funded with deposit money and 
new containers are obtained by selling CSR advertising space to area 
businesses. This is not only improving the environment and providing 
meaningful jobs, it is also giving mentally ill employees valuable 
opportunities for social interaction with colleagues, salespersons and 
business partners. Since its inception, more than 200,000 bottles have been 
recycled under the project, which in turn has saved 50,000 liters of oil and 
1,000,000 liters of water. 

Kyrgyzstan
Can you take an existing, often overlooked skill and turn it into a business 
that improves lives? That’s exactly what the Enactus American University in 
Central Asia team did when they learned that due to family obligations and 
societal expectations many local housewives were unable to participate 
in the traditional job market and help contribute to their family incomes. 
The team also recognized that many office employees in Bishkek were 
spending a great deal eating out, often choosing unhealthy food choices, 
or they were foregoing eating and working through lunch. This, along with 
the existing cooking skills of the local housewives, gave way to Apashkin 
Lunch - a business that would allow unemployed housewives to create 
homemade food to sell to local businesses.  The team worked with four 
housewives to conduct market research and provided training on business 
communications, marketing and accounting. Today, 15 firms use Apashkin 
Lunch services and hungry employees throughout Bishkek enjoy healthy 
food options made available through this innovative project. The four 
housewives turned entrepreneurs are now generating nearly $550 a 
month in profit from their efforts.  All in all, by developing a previously 
unrecognized potential, these women have increased their confidence and 
skills while creating a greater degree of financial stability for themselves 
and their families.

Project Examples
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Project Examples

Mexico
When the team at the University of Guadalajara, Los Valles University 
Center, learned of the costs, health risks and environmental issues related 
to cooking with wood in traditional kitchens, they took an innovative 
approach and tapped into the most cost-effective, inexhaustible energy 
source available: the sun. By introducing solar ovens to some of the 
neediest communities in Mexico, the team looked to positively contribute 
to household finances, reduce unhealthy carbon dioxide production and 
limit deforestation. The team initially promoted the use of alternative 
energy in homes for its health and ecological impact, but it was the 
overwhelming economic benefits of the ovens that made them most 
attractive to the community. With the education and help of Enactus UG, 
65 families implemented solar kitchens to reduce food preparation costs. 
Seeing this as a positive start, the team took their solar oven initiative 
a step further and helped project participants capitalize on this new 
alternative energy source to improve businesses and generate additional 
income opportunities. They taught participants to specifically use the 
ovens to create soups, sauces, beans and jelly to sell. Currently more  
than 100 families are enjoying additional incomes as a result of these 
cooking ventures.

Thailand
Rice farming has been the main source of food and means of making a 
livelihood for generations of people in Thailand. However, traditional 
methods of planting rice are extremely labor intensive and most older 
farmers suffer health problems and many rice farmers struggle to make 
a living. Seeing their plight, the Enactus Mahidol University team made 
it their goal to help rice farmers improve efficiency and maintain more 
of their revenue. They introduced a “parachute rice plantation” which 
involves planting seedlings in special, low-cost recyclable trays. The trays 
are then taken to the paddy fields where the young plants are thrown out 
or “parachuted” onto prepared land. Not only does this eliminate the need 
to constantly stoop over to plant the rice, the trays have been proven to 
be more efficient and produce better quality rice. The team also provided 
information on basic business concepts and worked with the farmers to 
secure channels to sell the rice directly to consumers. These combined 
efforts ultimately allowed the farmers to better manage their farming 
business and keep more of the earnings from their harvests. In addition, 
it is helping to improve the health of those currently farming and enticing 
future generations to once again choose agriculture as their career path.
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Tunisia
Try as they might, the female artisans of Kroumirie, Tunisia seemingly had 
the odds stacked against them. Outdated equipment and riots in the area 
ultimately left them with no materials, equipment or usable workshop. The 
Enactus team at the National Superior Engineering School of Tunis made it 
their goal to help this group restore and improve their means of making a 
living.  The team addressed the need for supplies and a new location to work, 
updated and expanded the group’s offerings, and identified a storefront 
in Tunis where the women could house their products in order to plan 
deliveries and ensure merchandise was available on time. They followed 
these measures with a business plan and multiple training sessions on 
management, marketing and negotiation. Thanks to these upgrades and 
training, this group of talented female artisans in Tunisia has not only saved 
their livelihoods, they have increased sales and are now versed to facilitate 
future product and customer growth.

USA
Each day walking to and from school the members of the Enactus Flagler 
College team witnessed homelessness. Seeing that something had to be 
done but wanting to do more than just give these individuals a one-time 
hand out, the team embarked on a project to develop a transitional housing 
facility. They learned that 800,000 shipping containers enter Jacksonville 
each year and 30 percent are left to rust in salvage yards. Seeing it would 
be more cost effective to give these containers away than to store them, 
they team went to work to convert at least 15 of these containers for this 
facility. Enactus Flagler’s plan also included employing discharged inmates 
and creating a vocational training program that would teach plumbing, 
electrical work, insulation and construction as these individuals transform 
the containers into homes. The Containers for a Cause project is well under 
way with several containers already purchased or donated to provide 
housing for approximately 28 residents. The project is estimated to save the 
community an average of $16,282 annually per person by reducing the use 
of incarceration facilities, shelters and public health services. Containers 
for a Cause is providing more than just sustenance, it is giving the homeless 
gainful and steady employment, the tools to become self-reliant and a place 
to live with the support they need.

For more project stories, visit www.enactus.org.
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Preparing for Competition

While adversity 
causes others to break, 
we break records.”
–Enactus Student
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The Enactus program year ends with an annual competitive event. 
This process provides teams with the opportunity to present their 
outreach efforts to a panel of judges who evaluate those efforts and 
determine which teams had the most impact improving the quality 
of life and standard of living for members of their community. This 
competitive process creates a “best-practice” sharing environment 
and fosters a healthy spirit of competition, which encourages and 
rewards excellence.

Every country that operates a Enactus program, at minimum, 
organizes a national competition, from which one institution is 
named national champion and advances to compete at the Enactus 
World Cup. Countries that operate large Enactus programs may host 
a series of regional competitions to narrow down the number of 
teams eligible to compete at their national competition.

In every country around the world, and at each level of the overall 
competition, the format, rules and judging criterion remain the same.

Enactus World Cup
The National Champion Team from each country will be invited to 
compete at the Enactus World Cup. This competition allows teams to 
showcase their achievements in the most recent Program Year and 
enables an opportunity for best practice sharing. Similar to other 
competitions, the judges will determine which team(s) did the best 
job in fulfilling the criterion. The winning team will be named the 
Enactus World Cup Champion.

The event is a spectacular exhibit that highlights the rich diversity of 
languages, cultures and ethnicities represented within Enactus and 
gives all in attendance a unique opportunity for cultural exchange 
and understanding. Only Enactus National Champion teams will be 
invited to compete, but all teams may observe with prior approval. 
Registration is required.

Expenses
All expenses, with the exception of any meals provided to the 
competing teams, are the responsibility of the individual team. 
Teams should contact their Country Leader or Program Manager  
for more information.

Registration
Any student who attends an Enactus competition at any level must 
be a registered student through the online registration process 
available at www.enactus.org or through the Active Team Sheet 
(applies to all teams outside of the USA). Please also note that 
some countries have an application and registration process for 
their competitive events. It is the team’s responsibility to contact 
their Country Leader or Program Manager for clarification on this 
additional process if it is applicable in the country.

To register for the Enactus World Cup, please also contact your 
Country Leader or Program Manager.

Dates & Location
Please contact your Enactus Country Office for information regarding 
your local competitive events. Information on the Enactus World Cup 
is noted below and you may also visit www.enactus.org/worldcup for 
additional details.

Competition Overview
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Mandatory Reports
It is important for teams to understand the rules and prerequisites 
for participating at a competitive event. Each competing team is 
required to submit the following 4 reports in order to compete:

•		 Annual	Report
•		 Project	Verification	Form
•		 Team	Data	Sheet
•		 Active	Team	Sheet	(This	report	is	applicable	to	ALL	teams	

except Enactus United States teams.)

Only Active Team and Team Data Sheets are mandatory online 
submissions (exceptions to submit in another format must be pre-
approved by the Enactus Country Office). Samples of the Project 
Verification Form, Team Data Sheet, and Active Team Sheet are made 
available in this handbook.

Annual Report: This mandatory report must be typed in a legible 
font-size and should provide an overview of the team’s efforts, results 
and achievements. It may also include information on future plans for 
growth and expansion. Annual Reports are limited to the dimensions 
noted below, but can be bound or folded in any manner:

1. Four single sheets of 8 ½” X 11” or A4 size paper with print only 
on one side of each sheet.

2. Two single sheets of 8 ½” X 11” or A4 size paper with print on 
both sides of each sheet.

3. One sheet of 11” X 17” or A3 size paper with print on both sides.

Please note: Using one of the dimensions above but cutting the paper in 
a manner which causes a change in the size is NOT permitted.

Important points regarding the annual report –
•		 If	a	team	uses	a	cover	or	back	page,	it	will	count	as	one	of	those	

pages.
•		 Teams	should	not	use	folders,	report	covers,	etc.	in	

conjunction with their Annual Reports.
•		 If	a	team	wishes	to	include	a	team	bio	along	with	the	annual	

report (see ‘Team Bio’ section for more details), the bio must 
be a completely independent document (not embedded within 
annual report) and may NOT include any info/photos related to 
projects.

•		 Although	Enactus	encourages	creativity	with	the	formatting	
of the annual reports, we ask that teams give careful 
consideration prior to fully employing new ideas (inclusive of 
changing the shapes, sizes, etc. of the report). Please contact 
your Country Leader or Program Manager to ensure that any 
new ideas are within the guidelines of Enactus.

Annual Reports are distributed to the judges during the set-up period 
as outlined in the Live Presentation section of this handbook. Teams 
will be notified in advance of the number of Annual Reports they 
are required to bring to regional, national and Enactus World Cup 
competitions. All judges must receive a copy of the Annual Report. 
For samples of Annual Reports please visit  
www.enactus.org/worldcup.

Project Verification Form: Every team must request that their Faculty 
Advisor, one student and one administrator (e.g. dean, department 
chair or institution president) review their Annual Report and sign 
the Project Verification Form. If a team’s Faculty Advisor is also an 
administrator, the form must be signed by another administrator. The 
Project Verification Form is to be submitted only once per year and 
serves as just one part of an internal audit of projects and activities 
at all levels of competition: regional, national, continental and at the 
Enactus World Cup.

Team Data Sheet: This report provides key information on the team 
and its activities in the program year. Although the information 
submitted is used by Enactus and will not be shared with judges as 
part of the evaluation at any competitive event, it must be completed 
and submitted online by each active team prior to competing at a 
regional/national competition.

Active Team Sheet: Every active team (with the exception of Enactus 
United States teams) must submit this form prior to the regional/
national competition. This report must be filled out thoroughly and 
must contain the names of all Faculty Advisors and active students.

Competition Guidelines
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Project Verification Form

Submission of this form is mandatory to compete.

Enactus__________________________________________________________, hereby confirms that all projects presented are legitimate and were 

implemented as stated in the Annual Report and audio/visual presentation.

By appending our signatures to this form we acknowledge and agree that:

•	 Falsely,	consciously,	and	deliberately	over-stating	the	reach,	impact	and/or	qualitative	and	quantitative	results	of	any	project	is	an	offence.
•	 It	is	an	offence	to	plagiarize,	claim	or	present	a	project	that	our	team	did	not	implement	or	did	not	contribute	to.
•	 With regards to continuing projects, we will indicate in our audio/visual presentation and annual report the specific activities undertaken 

within the current program year, thereby clearly differentiating actions taken this year from those of previous years. We will also ensure that 
the presentation of anticipated/future outcomes are clearly identified as ‘projections’ and not as results already achieved.

•	 We	will	provide	any	additional	information	and	support	documentation	about	our	projects	upon	request	by	the	Enactus	office.
•	 Annual	Reports	have	been	reviewed	by	the	Team	President,	Faculty	Advisor	and	an	Institutional	Administrator.
•	 We	will	make	available	the	stipulated	number	of	copies	of	our	annual	report	to	the	Enactus	office	and	comply	with	the	submission	of	all	

mandatory reports by the competition date.
•	 This	form	applies	to	Annual	Reports	presented	this	year	at	all	levels	of	Enactus	competitions,	including	regional,	national,	continental,	

and the Enactus World Cup.

We recognize that appropriate disciplinary action(s) may be taken by the Enactus office should we not honor any of the above points.

Submitted by: Date:

Team Leader Institutional AdministratorFaculty Advisor

(Print Name Clearly) (Print Name Clearly)(Print Name Clearly)

(Print Name Clearly)

[Clearly print full name of Institution]

•	 We	will	provide	any	additional	information	and	support	documentation	about	our	projects	upon	request	by	the	Enactus	office.
•	 Annual	Reports	have	been	reviewed	by	the	Team	President,	Faculty	Advisor	and	an	Institutional	Administrator.
•	 We	will	make	available	the	stipulated	number	of	copies	of	our	annual	report	to	the	Enactus	office	and	comply	with	the	submission	of	all	

mandatory reports by the competition date.
•	 This	form	applies	to	Annual	Reports	presented	this	year	at	all	levels	of	Enactus	competitions,	including	regional,	national,	continental,	

and the Enactus World Cup.

•	 We	will	provide	any	additional	information	and	support	documentation	about	our	projects	upon	request	by	the	Enactus	office.
•	 Annual	Reports	have	been	reviewed	by	the	Team	President,	Faculty	Advisor	and	an	Institutional	Administrator.
•	 We	will	make	available	the	stipulated	number	of	copies	of	our	annual	report	to	the	Enactus	office	and	comply	with	the	submission	of	all	

mandatory reports by the competition date.
•	 This	form	applies	to	Annual	Reports	presented	this	year	at	all	levels	of	Enactus	competitions,	including	regional,	national,	continental,	

•	 We	will	provide	any	additional	information	and	support	documentation	about	our	projects	upon	request	by	the	Enactus	office.
•	 Annual	Reports	have	been	reviewed	by	the	Team	President,	Faculty	Advisor	and	an	Institutional	Administrator.
•	 We	will	make	available	the	stipulated	number	of	copies	of	our	annual	report	to	the	Enactus	office	and	comply	with	the	submission	of	all	

•	 This	form	applies	to	Annual	Reports	presented	this	year	at	all	levels	of	Enactus	competitions,	including	regional,	national,	continental,	

•	 We	will	provide	any	additional	information	and	support	documentation	about	our	projects	upon	request	by	the	Enactus	office.
•	 Annual	Reports	have	been	reviewed	by	the	Team	President,	Faculty	Advisor	and	an	Institutional	Administrator.
•	 We	will	make	available	the	stipulated	number	of	copies	of	our	annual	report	to	the	Enactus	office	and	comply	with	the	submission	of	all	

•	 This	form	applies	to	Annual	Reports	presented	this	year	at	all	levels	of	Enactus	competitions,	including	regional,	national,	continental,	

•	 We	will	provide	any	additional	information	and	support	documentation	about	our	projects	upon	request	by	the	Enactus	office.
•	 Annual	Reports	have	been	reviewed	by	the	Team	President,	Faculty	Advisor	and	an	Institutional	Administrator.
•	 We	will	make	available	the	stipulated	number	of	copies	of	our	annual	report	to	the	Enactus	office	and	comply	with	the	submission	of	all	

•	 This	form	applies	to	Annual	Reports	presented	this	year	at	all	levels	of	Enactus	competitions,	including	regional,	national,	continental,	

•	 We	will	provide	any	additional	information	and	support	documentation	about	our	projects	upon	request	by	the	Enactus	office.
•	 Annual	Reports	have	been	reviewed	by	the	Team	President,	Faculty	Advisor	and	an	Institutional	Administrator.
•	 We	will	make	available	the	stipulated	number	of	copies	of	our	annual	report	to	the	Enactus	office	and	comply	with	the	submission	of	all	

•	 We	will	provide	any	additional	information	and	support	documentation	about	our	projects	upon	request	by	the	Enactus	office.
•	 Annual	Reports	have	been	reviewed	by	the	Team	President,	Faculty	Advisor	and	an	Institutional	Administrator.
•	 We	will	make	available	the	stipulated	number	of	copies	of	our	annual	report	to	the	Enactus	office	and	comply	with	the	submission	of	all	

•	 This	form	applies	to	Annual	Reports	presented	this	year	at	all	levels	of	Enactus	competitions,	including	regional,	national,	continental,	

With regards to continuing projects, we will indicate in our audio/visual presentation and annual report the specific activities undertaken 
within the current program year, thereby clearly differentiating actions taken this year from those of previous years. We will also ensure that 
the presentation of anticipated/future outcomes are clearly identified as ‘projections’ and not as results already achieved.

•	 We	will	provide	any	additional	information	and	support	documentation	about	our	projects	upon	request	by	the	Enactus	office.
•	 Annual	Reports	have	been	reviewed	by	the	Team	President,	Faculty	Advisor	and	an	Institutional	Administrator.
•	 We	will	make	available	the	stipulated	number	of	copies	of	our	annual	report	to	the	Enactus	office	and	comply	with	the	submission	of	all	

mandatory reports by the competition date.
•	 This	form	applies	to	Annual	Reports	presented	this	year	at	all	levels	of	Enactus	competitions,	including	regional,	national,	continental,	

and the Enactus World Cup.

We recognize that appropriate disciplinary action(s) may be taken by the Enactus office should we not honor any of the above points.
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Please note that this information is for use by the Enactus organization only. 
The information provided will not be distributed to the judges at any Enactus competition.

Country: 

Academic Institution: 

Completed By (Name): 

Position:     Advisor             Student

1. Number of projects completed this academic year:

2. Please indicate whether or not your institution offers Enactus as a course for credit:      Yes            No

3. Approximate hours of team involvement this academic year:

4. Approximate number of people directly impacted this academic year:

5.  Approximate number of people indirectly impacted this academic year: 

6. Number of people on your team’s Business Advisory Board (BAB): 

7. Has your team partnered/collaborated with any of the following organizations or organizations addressing any of the following issues:
 Junior Achievement  Rotary International
 AIESEC  Microfinance Organizations
 Chamber of Commerce Another Enactus Team

8. List any countries, other than yours, which your team has worked in this academic year:

9. Select your team’s source(s) of revenue (indicate total amount in US$):
 Institutional Support  $                                __________ Grants    $
 Business Advisory Board (BAB)  $                              ___________ In-Kind Donations   $
 Non-BAB Donations  $                                __________ Other     $
 Team Entrepreneurial Activities  $

10. Does your team actively promote its online presence through any of the following sites:
Facebook                                                YouTube ____________ Team Website

 URL:                                                      URL:                                                       URL:

 Twitter                                                    LinkedIn                                          Other
 URL:                                                       URL:                                                   URL:

I verify the information on this form is correct to the best of my knowledge. Should it be presented in the team’s Annual Report or at an
Enactus competition, all information will remain consistent.

Signature of Person Completing Form:                                                                                                    Date:

Submission of this form is mandatory to compete.

Enactus Team Data Sheet

5.  Approximate number of people indirectly impacted this academic year: 

6. Number of people on your team’s Business Advisory Board (BAB): 

7. Has your team partnered/collaborated with any of the following organizations or organizations addressing any of the following issues:
 Junior Achievement  Rotary International
 AIESEC  Microfinance Organizations

5.  Approximate number of people indirectly impacted this academic year: 

6. Number of people on your team’s Business Advisory Board (BAB): 

7. Has your team partnered/collaborated with any of the following organizations or organizations addressing any of the following issues:
 Junior Achievement  Rotary International
 AIESEC  Microfinance Organizations

7. Has your team partnered/collaborated with any of the following organizations or organizations addressing any of the following issues:7. Has your team partnered/collaborated with any of the following organizations or organizations addressing any of the following issues:7. Has your team partnered/collaborated with any of the following organizations or organizations addressing any of the following issues:
 Junior Achievement  Rotary International
 AIESEC  Microfinance Organizations

5.  Approximate number of people indirectly impacted this academic year: 

6. Number of people on your team’s Business Advisory Board (BAB): 

7. Has your team partnered/collaborated with any of the following organizations or organizations addressing any of the following issues:
 Junior Achievement  Rotary International
 AIESEC  Microfinance Organizations

4. Approximate number of people directly impacted this academic year:

5.  Approximate number of people indirectly impacted this academic year: 

6. Number of people on your team’s Business Advisory Board (BAB): 

7. Has your team partnered/collaborated with any of the following organizations or organizations addressing any of the following issues:
 Junior Achievement  Rotary International
 AIESEC  Microfinance Organizations
 Chamber of Commerce Another Enactus Team

8. List any countries, other than yours, which your team has worked in this academic year:
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Question 1: Number of Projects
This number is the total projects your team completed in the 
program year.  For purposes of this data sheet, a project can be 
considered as a single measurable educational/empowerment 
initiative targeted at a specific audience even if that initiative forms 
part of a bigger program.

Question 2: Enactus Course
Some institutions offer Enactus as a course. These courses are 
formatted in various ways - often times, with a focus in one of the 
following areas; entrepreneurship, leadership development, project 
management, community development, etc. Although this is not a 
mandate for ensuring success of the team, Enactus is interested in 
gathering this information.

Question 3: Hours of Team Involvement
This number is the total hours your team spent impacting others 
through your community outreach projects. This number includes time 
spent directly and indirectly including but not limited to meetings, 
planning, project-related travel, media activities, report writing, events. 
Do not include time spent by non-team members.

Question 4: Number of People Directly Impacted
This is the total number of individuals that were direct beneficiaries 
of your team’s community outreach projects. This number should 
only include those outreach projects that fit judging criterion. 
It should not include estimates of people impacted indirectly 
as a result of the wider ripple effect of your activities (i.e. team 
fundraising, team recruiting, etc.).

Question 5: Number of People Indirectly Impacted
This is the total number of individuals that were indirect beneficiaries of 
your team’s community outreach projects. This must be based on those 
outreach projects that meet the judging criterion and should reflect the 
number of people impacted indirectly as a result of the wider ripple effect 
of your activities. In this section, you may include media outreach.

Question 6: Number of Business Advisory Board 
(BAB) Members
Most teams organize a committee of select individuals that offer 
support to the team throughout the year. The support can be 
defined in various ways; financial support, project expertise and 

participation, and advice/guidance in all other areas.  
This committee, often known as a Business Advisory Board 
(BAB), is usually comprised of select supporters of the team from 
their business community as well as institutional/university 
administrators. If your team has a BAB, please list here the total 
number of individuals that are official members of your BAB. 
Your Faculty Advisor(s) should not be counted as BAB members.

Question 7: Partnerships/Collaborations
If your team has partnered with any of the organizations listed or 
collaborated with another team or organizations that focus on 
Microfinance, please place an “X” in the appropriate field. You may 
mark more than one, if applicable. Enactus would like to track its 
worldwide involvement with these specific entities/initiatives.

Question 8: Working Outside Your Home Country
Please list any and all countries, other than yours, where your team 
has conducted community outreach projects. Also, please note that 
all projects abroad must be reported to your Enactus organization 
before final execution. 

Question 9: Revenue Sources
Place an “X” next to the appropriate revenue source(s) of your team.  
Please also note the amount of funds received (convert into US 
Dollars) in the fields next to each source. 

Question 10: Online Presence
Please indicate here if your team is using any of the social sites listed 
in its project and/or operational endeavors. If your team has an 
official website address that is functional and active at the time of 
completing this form, please share the link with us. You may include 
all websites related to your team, including specific project-focused 
sites. Do not include sites of your partner organizations or university 
(except if link is to a specific page dedicated to your team).

Enactus Team Data Sheet – Term Definitions
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Name of Institution: _____________________________________________________________________________________________________

Name of Person Submitting Form: _________________________________________________  Date: __________________________________

Enactus students must meet the following criteria in order to be officially considered ACTIVE: 1) Invested a minimum of 10 hours in team proj-
ects and/or operations/activities at any point in the program year [This involves time spent directly and indirectly including 
but not limited to meetings, project-related travel, media dealings, report writing, competition preparation, and events] and 
2) Registered on the Active Team Sheet.

Enactus Active Team Sheet

Faculty Advisor
First Name
(Please list all FAs)

Faculty Advisor 
Last Name

Primary FA 
or Co-Advisor? 
(Enter P or C) Title Gender (M or F) Phone Number Email

Student 
First Name

Student
Last Name

Academic Year
(e.g. 1st Year, etc) Degree Field of Study Gender (M or F) Graduation Year Email

1

2

3

4

5

6

7

8

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Submission of this form is mandatory to compete. 
(It is applicable to all teams except Enactus United States teams.)

(e.g. 1st Year, etc)
Academic Year
(e.g. 1st Year, etc) Graduation YearGender (M or F)Field of StudyDegree Field of Study Email
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Violations 
If a team does not accurately submit any of its mandatory reports, it 
will be subject to the following process and penalty:

1. The team will have an opportunity to compete so long as it 
rectifies the problem prior to its scheduled presentation time 
(i.e., secure appropriate signatures on the Project Verification 
Form, complete the Team Data Sheet, etc.).

2. If the issue is not rectified, the team will be permitted to 
participate in the event and deliver its presentation to the 
judges; however, it will not be scored nor will the team qualify 
for any awards. 

3. If a team presents or displays any inappropriate or offensive 
material, it will be subject to automatic disqualification.

Additional Materials
No documentation, materials, gifts or other handouts may be given 
to any judges before the champion team is officially announced 
with the exceptions of the team’s Annual Report and a Team Bio, 
which provides a brief biography of each team member for possible 
recruiting purposes. 

The Team Bio should be five single sheets of 8½” X 11” or A4 size 
paper with print on both sides of each sheet OR ten single sheets of 
8½” X 11” or A4 size paper with print on only one side of each sheet. 
The Team Bio may not be placed inside the Annual Report, and it 
must be distributed to judges as a separate document. 

Teams are permitted to showcase, from the stage, project-related 
materials to judges so long as they are not considered offensive or 
would cause any sort of controversy.

Pre-Screening Process
Some countries may require teams to pass through a pre-screening 
process before being cleared for registration. The pre-screening may 
include a review of their Annual Report, Team Bio and any project-
related materials the team wishes to showcase, as well as confirming 
that all mandatory reports have been submitted accurately.

Live Presentation
Beginning with the 2013 Regional/National Competitions, each 
competing team will have a 25-minute time block for its live 
presentation. The League Coordinator will keep the official time. 
After the League Coordinator has formally introduced the team, the 
time will be precisely divided as outlined below.

Set-up: 3 Minutes
The team will have a maximum of three minutes to distribute the 
Annual Reports for judges to review prior to its presentation and to set 
up presentation equipment (start computers, power-up projectors, 
check lighting and sound, etc.). Remember: once the team has tested 
the equipment, projector lenses must be covered, no images or text are 
allowed to be projected and no music or sound effects are allowed to 
be generated for the remainder of the set-up period. Anyone, including 
faculty, may assist with the set-up or operation of audio-visual 
equipment; however, only student members may participate in the 
presentation and take questions from the judges.

Live Presentation: 17 Minutes
The team will have a maximum of 17 minutes to give its actual 
presentation.

Judges’ Question and Answer Period: 5 Minutes
There will be a mandatory five-minute question and answer session 
for the judges. During this time, projector lenses should be covered, 
no images or text should be displayed and no music or sound effects 
should be generated. Please note that any time remaining from the 
17-minute live presentation will not be added to the mandatory 
question and answer session.

Competition Guidelines

Live Presentation Time-Block
•	 3	minutes	(set-up	period)
•	 17	minutes	(live	presentation)
•	 5	minutes	(question	&	answer	session)
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Special Note: Presentation time blocks are uniform globally; 
however, the only exception applies to the Final Round of 
competition at the Enactus World Cup and at any Enactus National 
Competition that has a Final Round level. For these segments, there 
will be no timed set-up period. Final Round competing teams will be 
given a reasonable amount of time to set-up and test their audio-
visual equipment and will receive assistance from Enactus’ technical/
production crew, especially where some of the equipment being 
used is provided by Enactus. After these have been successfully 
tested, the team will be introduced and then given 3-minutes to 
distribute its Annual Reports to the judges. The remaining segments 
of the Live Presentation for the Final Round will align with the 
time block outlined. Teams are strongly encouraged to have their 
presentation on a jump drive, CD or DVD as back-up in case data 
transfer becomes necessary. 

No team may set up any equipment in the presentation room before 
being formally introduced. All equipment must be self-powered or 
use electrical outlets inside the competition room.

Room Set-Up and Equipment
Enactus will provide the following equipment in each presentation room:

1. One eight-foot/2.5m or larger screen
2. One extension cord

Enactus is not required to provide other equipment of any kind, such 
as computers, slide projectors, monitors, TVs, DVD players, carts, 
tables, etc. It is the sole responsibility of each team to secure the use 
of any other equipment. In the event that the Enactus organization 
provides equipment (e.g. projector, laptop, sound amplifier, etc.) for 
teams to use during their presentations, the use of such equipment 
is strictly optional. Should there be any technical issues/failures, 
the Enactus organization will not be responsible for its effect on 
the presentation, competition outcome, or any costs that may be 
incurred as a result of damaged equipment. The team bears full 
responsibility and is therefore encouraged to provide and use its  
own equipment.

Details about the specific room set-up, plus any event-specific 
guidelines or restrictions related to your country’s regional/national 
competition as well as the Enactus World Cup will be provided in 
advance of the event.

Equipment Failure
If a team’s presentation equipment ceases to operate because of 
a power failure in the competition facility, the competition will be 
halted until the problem is corrected. If the electronic equipment the 
team brings into the competition room fails, the time will continue to 
count down from the presentation time block. 

Competition Room Access
Competition rooms are open to all registered attendees. Teams and 
visitors are invited to watch other teams present, but they are asked 
to enter and leave rooms only during the set-up period and breaks. 
No one (except members of media and Enactus staff) may exit the 
room during the presentations or Question and Answer period. The 
area behind the judges is considered public domain. Doors to the 
competition room must remain unlocked and clear at all times to 
provide access to Enactus staff.

Video/Copying Policy
By participating in any Enactus-sponsored event, each team grants 
Enactus the right and permission to document and publicize or 
otherwise utilize its Annual Report, audio-visual presentation and 
outreach projects for illustration, advertising, training or any other 
lawful purpose. Teams may record the presentations of other teams 
at competitions under the following conditions:

1. No lights are to interfere with or inhibit the presenting team.
2. The team videotaping should be courteous and cause the least 

amount of distraction possible to the presenting team.
3. Set-up must be behind judge and audience seating.
4. No video footages and photos taken at Enactus events should 

be used inappropriately. Teams may treat these as resources 
so long as they are used with respect for the people being 
videotaped and photographed.

Competition Guidelines
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Media Policy
The official Enactus photographer and videographer and members 
of the mass media approved by Enactus have full access to all 
presentation rooms at any time. This includes the use of lights 
and necessary equipment. All teams should be prepared for the 
possibility of members of the media taping or taking pictures of their 
presentations.

Misbehavior
Behavior that is inconsistent with the Enactus Code of Conduct 
and defames the profile of a Enactus student and as a result, the 
organization, is unacceptable. Each national Enactus organization 
reserves the right to determine what unacceptable behavior is, but 
it should be noted that this includes, but is not limited to: use of 
foul language, physical battery, intoxication, harassment, defaming 
other network members (teams/judges/attendees/hotel staff), 
tampering with and/or destruction of venue or Enactus property, 
etc. The student and/or team involved in such negative activities 
may be disqualified/suspended/expelled from participation at that 
particular event and/or the overall program. The Enactus Country 
Office will determine the specific penalty for each action on a case-
by-case basis, and an official letter may be sent to the institutional 
administrator(s), notifying them of the incident and requesting their 
assistance in ensuring that it does not reoccur.

Observers
Upon approval from the organization, non-competing teams are 
invited to attend any Regional Competition, National Competition 
and the Enactus World Cup as observers. Registration is required. 
Please contact your Country Leader or Program Manager for 
information on how to register.

Special Disclaimer: 
By attending Enactus events, attendees consent and grant 
Enactus the right to film, video, record, or photograph him/her 
during the course of the event. Attendees grant permission to 
Enactus and its agents, employees and affiliated organizations, to 
use the media for use in Enactus publications such as recruiting 
brochures, newsletters, and magazines, and to use such media in 
electronic versions on web sites or other electronic form or media, 
and to offer them for use or distribution in other non-Enactus 
publications, electronic or otherwise, without notifying attendees. 
Attendees hereby waive any right to inspect or approve the finished 
photographs or printed or electronic matter that may be used in 
conjunction with them now or in the future, whether that use is 
known to attendees or unknown, and attendees waive any right to 
royalties or other compensation arising from or related to the use 
of the media. Membership in Enactus means that you are giving 
permission for your information to be used and communicated 
(registered on www.enactus.org or through the online Active Team 
Sheet & Team Data Sheet).

Competition Guidelines
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Enactus believes that the more knowledge teams have of their 
assessment process, the better-prepared and successful they can 
be. In an effort to provide insight on this, the following illustrates an 
outline of the judging process at all competitions:

1. Judges are taken through an in-depth orientation process, 
during which they are introduced to the overall program and 
trained on how to best evaluate the competing teams in-line 
with the judging criterion. The judge orientation video used 
as part of this process can be viewed at www.enactus.org/
worldcup. Faculty Advisors are welcome to attend the judge 
orientation session as observers.

2. Each judge agrees to the Judges’ Oath, committing to providing 
fair and quality assessments of the teams’ overall programs 
(see appendix for a copy of the Judges’ Oath).

3. During each presentation, judges will assess the quality and 
sustainability of the team’s initiatives and its impact in relation 
to the judging criterion, using the Individual Team Evaluation 
Form (ITEF) to take notes and select assessment ratings. The 
ITEF is used as the key assessment tool during presentations 
and also serves as the primary form of feedback to teams on 
their performance.

4. Judges use the Cumulative Evaluation Form (CEF) to actually 
assess teams which then serve as the guide and key deciding 
factor in making their final decisions on rankings.

5. One or more veteran judges serve as the League Coordinator 
and facilitate the competition process in the room, ensuring 
that the team presentations begin on time and that all judges 
are on-track and present for all the presentations (in order for 
their votes to count during the scoring process). 

6. At the conclusion of the last presentation, judges then cast their 
votes based on their rankings on the CEF for competing teams. 
Individual votes per team and per placement are then counted 
and mathematically tabulated to arrive at the winning teams. 
This tabulation process is annually audited and monitored by 
KPMG.

Level of Impact
Judges use the Level of Impact descriptions (listed below) as a tool 
in making better assessment of the teams’ programs through the 
ITEF. Please note that the Level of Impact selection is not mandated 
by Enactus nor is it part of the criterion. It is simply a resource and 
guide. Though we expect judges to evaluate teams based on the 
options selected from the assessment of the ITEF, do note that their 
final ranking is ultimately their decision to make.

•		 Insufficient	(equivalent	to	low	impact):	Project(s)	activities	
satisfactorily completed, but had little effect on changing or 
improving lives.

•		 Good (equivalent to medium impact): Project(s) gave criterion/
issue public attention, gained support and participation of key 
stakeholders; endorsements/testimonials set forth.

•		 Very	Good	(equivalent	to	high	impact):	Project(s)	advocated	
the passage of significant, sustainable change in target 
audience, attention/support around project clearly advanced, 
key stakeholders strongly influenced.

•		 Excellent	(equivalent	to	exceptional	impact):	Project(s)	clearly	
provided evidence of systematic/habitual, long-term change 
that has significantly improved lives of target audience 
members, has proven sustainable for multiple years, and has 
further solidified commitments from key stakeholders. 

Note: Each level is contingent upon meeting requirements described 
in prior level.

Important Notes
•		 The	voting	and	scoring	process	is	a	closed	session	–	open	only	

to judges and led by the trained League Coordinator(s) and/or 
Enactus staff members.

•		 Judges	are	not	permitted	to	consult	with	one	another	or	
influence the votes of others. Neither are they permitted to 
hold discussions or consult with Enactus staff.

•		 Although	teams	will	be	assessed	and	evaluated	on	their	
programs and not presentations, Enactus does permit 
judges to offer feedback on Annual Reports and audio-visual 
presentations. However, the feedback does not influence the 
competition results. 

•		 All	voting	results	are	reviewed	and	verified	by	Enactus	staff	
who use an official scoring process and Score Verification Grid 
provided by Enactus.

Understanding the Judging Process
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Judges’ Oath

On my honor, I agree to serve today 

as an official judge of an Enactus competition 

in a completely fair and impartial manner. 

I personally commit to this responsibility 

with no previous conflicts of interest or 

predetermined expectations for the 

outcome of the competition.

I will make my evaluations based entirely 

on the teams’ presentations and written 

reports using only the judging criterion 

provided to me. And I will make my judging

decisions independently, with integrity 

and without regard as to the institutions, 

communities or countries represented 

by these teams.
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Individual Team Evaluation Form
Institution Name: __________________________________________________________________        Date: ____________________________________

Please off er insights below on how eff ectively and eff iciently the team met specific elements of the Enactus Judging Criterion. They will receive and use this 
feedback to help improve their programs. For each judging sub-element below, place an “X” or check mark in the box that best matches your senti-
ments regarding the team’s performance on that sub-element of the criterion. Be sure to also assign an Overall Assessment in the box to the right 
of each judging element.

We also strongly encourage you to provide written feedback in the Comments sections. Note that this is the ONLY formal feedback the teams receive from 
judges, so please take the time to complete the entire form as thoroughly as possible.

JUDGING ELEMENTS
In carrying out its project(s), did the team:

1. Consider the relevant economic, social and 
    environmental factors?

Disagree Neutral Agree Strongly Agree

Considered and accounted for relevant economic factors

Considered and accounted for relevant social factors

Considered and accounted for relevant environmental factors

Comments: 

2. Eff ectively empower its target audience(s)? Disagree Neutral Agree Strongly Agree

Applied an engaging and collaborative approach with audience(s)?

Transferred valuable knowledge and/or skills

Successfully built capacity for individual(s) to take responsible ac-
tions for long-term success

Incorporated solutions that focus on long-term empowerment

Comments: 

3. Target people in need? Disagree Neutral Agree Strongly Agree

Performed needs-assessment

Project(s) responded to a need

Comments: 

Enactus Judging Criterion:
Considering the relevant economic, social and environmental factors, which team most effectively empowered people in 
need by applying business and economic concepts and an entrepreneurial approach to improve their quality of life and 
standard of living?

OVERALL ASSESSMENT: Place an 
“X” or check mark in only ONE of 
the following categories and then 
transfer the assessment onto the 
Cumulative Evaluation Form.

 Insuff icient      Good    
   

 Very Good        Excellent

OVERALL ASSESSMENT: Place an 
“X” or check mark in only ONE of 
the following categories and then 
transfer the assessment onto the 
Cumulative Evaluation Form.

 Insuff icient      Good    
   

 Very Good        Excellent

OVERALL ASSESSMENT: Place an 
“X” or check mark in only ONE of 
the following categories and then 
transfer the assessment onto the 
Cumulative Evaluation Form.

 Insuff icient      Good    
   

 Very Good        Excellent
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*These comments have no direct impact on the scoring process of the team. They 
are strictly being provided as recommendations the team can consider for future 
improvement.

4. Apply business and economic concepts and an   
    entrepreneurial approach?

Disagree Neutral Agree Strongly Agree

Applied sound business and economic concepts

Applied entrepreneurial approaches

Comments: 

5. Improve the quality of life and standard of living
    for its project beneficiaries?

Disagree Neutral Agree Strongly Agree

Utilized appropriate and eff ective evaluation methods

Achieved quantitative results

Achieved qualitative results

Positively impacted lives/Outcome of lives changed

Built foundation for continuation and/or expansion of success

Comments: 

SUGGESTIONS FOR IMPROVEMENT/OVERALL COMMENTS:

In this area, please provide valuable general insights and suggestions related 
to the team’s projects and activities.

*In this section, please off er any constructive feedback 
regarding the team’s annual report and audio-visual 
presentation.

OVERALL ASSESSMENT: Place an 
“X” or check mark in only ONE of 
the following categories and then 
transfer the assessment onto the 
Cumulative Evaluation Form.

 Insuff icient      Good    
   

 Very Good        Excellent

OVERALL ASSESSMENT: Place an 
“X” or check mark in only ONE of 
the following categories and then 
transfer the assessment onto the 
Cumulative Evaluation Form.

 Insuff icient      Good    
   

 Very Good        Excellent

SUGGESTIONS FOR IMPROVEMENT/OVERALL COMMENTS:SUGGESTIONS FOR IMPROVEMENT/OVERALL COMMENTS:

 Very Good        Very Good       

Built foundation for continuation and/or expansion of success

SUGGESTIONS FOR IMPROVEMENT/OVERALL COMMENTS:

In this area, please provide valuable general insights and suggestions related 
to the team’s projects and activities.

*In this section, please off er any constructive feedback 
regarding the team’s annual report and audio-visual 

Individual Team Evaluation Form
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Enactus takes great pride in the fact that much of our programmatic 
improvements throughout the years have been inspired by our very 
own teams. We have a developed significant database of innovative 
and effective ways that teams have successfully told ‘their stories’ 
at competitive events. This segment of the handbook is extremely 
important because it may assist you in discovering how to better 
showcase your achievements at competitions and how to maximize 
your experience at the events.

Observing Vs. Competing
It is very natural for new teams to experience some hesitation 
regarding competition in their first year with Enactus. There may be 
a feeling of uncertainty and anxiety that their inaugural year as a 
competitor may not live up to their own expectations – and in some 
cases, to the expectations of their university administrators, peers, 
or friends. The good news is that it is very natural to feel this way. The 
bad news is that if your team does not participate in the competitive 
experience right away, it will be one year behind all the others. Being 
behind is not limited to missing out on just the thrill of competing, 
but it may also affect the ability for your team to reap the additional 
benefits of competing. The additional benefits may include: the 
opportunity to be showcased in front of business executives, 
participate in special activities during the competition; a chance 
to tell ‘your story’ of how you’ve impacted lives; obtain meaningful 
feedback from judges who represent an array of experiences and 
industries; and finally, further develop the cohesiveness and bond 
of your team. Throughout our history, competition has been a key 
element of development, learning, and inspiration to all constituents 
(regardless of how long they’ve been engaged). As a competing 
team, you are accepting the challenge to engage in the full Enactus 
experience. Remember that, in Enactus terms, the word ‘competition’ 
is not exclusive to the actual comparison between you and other 
teams, it is also a celebration of what you have achieved (big or small) 
as a member of a global body that changes lives every single day.

Before Getting Started
It is imperative to remember that the word ‘presentation’ refers 
to several different elements at competitions. Key components of 
presentations include the Annual Report, audio/visual presentation, 
verbal presentation, and the degree of professionalism with which 
you represent your team and Enactus. There should be a natural 
synergy, flow, and alignment between your Annual Report, audio/
visual presentation, and verbal presentation. It’s important to ensure 
that your team members who are managing the creation of your 
presentation work together to ensure this synergy and flow exist. Your 
team may also consider starting on competition preparation at least 
3 months before the big event. This will help alleviate last-minute 
tensions and a heavy workload. Enactus offers numerous valuable 
resources focused on helping you to prepare for competition. You may 
reach out to your local Enactus Country Office for additional details. In 
the meantime, you will find below a simple template for creating your 
team’s annual report and presentation. It is generic in nature and you 
are encouraged to modify it as necessary to meet your needs. 

Generic Presentation Template
Please use this template as a guide for creating your annual report 
and presentation, but make them specific and unique to your team. 
Remember, the following template is simply a suggestion.

I. Institution and Community Demographics
A. Describe the demographics of your community and any unique 

facts. You want the judges to understand where you are from 
and the setting of your community.

B. Describe your college or university and mention any unique 
facts. You want the judges to understand your environment 
and situation.

II. Team History
Briefly describe the history and/or inception of your team. A timeline 
is a helpful tool in this step.

III. Team Mission and Goals
A. State your team’s mission and reason for existence.
B. Describe the goals you set for your team to accomplish  

this year.

Preparation Tips
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IV. Description of Projects
Please refer to the section titled, ‘Characteristics of Successful 
Enactus Projects’ of this handbook. For each of your team’s projects, 
describe the following details:

A. Project Need: State why the project participants need to be 
engaged in this project in order to be successful. Good projects 
address a definable need. Describe the need fulfilled by  
the project.

B. Consideration of Relevant Economic, Social, and 
Environmental Factors: Explain to the judges that your team 
did indeed consider all three factors, but then decided to 
address one, two, or three out of the three, since it was most 
applicable to the project at its current phase. Be sure to 
emphasize and prove that you indeed did consider all three. 
This is essential.

C. Project Description: Simply describe the various phases 
of the project. Remember to also describe the area of 
focus for the project and the approaches used during the 
project implementation phase – business, economic, and 
entrepreneurial approaches.

D. Measurement of Outcomes: Answer the question, “Was this 
project successful?” and prove it. It is critical that you prove 
how you have empowered people in need and improved their 
quality of life and standard of living. Enactus is not necessarily 
focused on the input or output from teams.  
Rather, competitions allow them to illustrate their focus on the 
high-quality and meaningful outcomes of their projects.

V. Program Sustainability
A. Recruiting and Team Organization

1. Describe how your team is organized.
2. Describe the recruiting plan your team uses.
3. Describe any unique programs you use to recruit and 

maintain students.
B. Team Succession Plan

1. Describe the succession plan your team has created to 
ensure your team’s success during years of transition.

2. Describe how your team uses a transition notebook to help 
train new team leaders.

C. Institutional/Administrative Support
1. Describe the level of support you receive from your 

institution and administration.
2. Describe the ways in which you involve your institution and 

administration in your projects and yearly activities.

3. Describe any outstanding opportunities you have received 
as a result of the administrative and institutional support 
you receive.

D. Business Advisory Board (BAB)
1. Describe your BAB in terms of size and expertise.
2. Describe the role of your BAB and explain how BAB 

members have contributed to your projects.
3. Describe your plans to increase the involvement of the BAB 

with your team.
E. Funding

1. Describe your team’s funding efforts.
2. Describe the plan you have to build a budget that will 

support your team’s activities for several years.
3. Develop an income statement for your team and be 

prepared to share details with the judges.
F. Alumni

1. Describe how you involve Enactus alumni in your projects.
2. Describe how you work with the alumni from your team and 

how you involve them.
G. Media

1. Describe how you involve the media to help publicize your 
team’s projects and activities.

2. Describe any outstanding opportunities your team has 
received as a result of the media attention.

VI. Closing
A. Goals for Next Year - Describe your team’s major goals to 

accomplish next year. Include your plans to expand current 
projects or add new projects. This is the time to show the 
sustainability of your program.

B. Final Remarks - Describe your team’s long term goals for 
sustaining and/building upon meaningful impact related to 
the judging criterion. Remember to clearly identify that the 
next phases are all anticipated and results not yet achieved. 
The judges will see several annual reports and presentations 
during an Enactus competition - make sure they  
remember yours.

Preparation Tips
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Words of Advice:
•		 Keep	the	Annual	Report	and	presentation	simple	and	concise.	

Four pages and 17 minutes do not provide adequate space and 
time to explain every detail of your program. Provide a broad 
overview of your accomplishments and highlight the projects 
you feel had the most relevant impact.

•		 The	Annual	Report	and	presentation	should	be	visual.	Use	of	
pictures, graphs and charts is recommended.

•		 Be	creative	in	your	approach.
•		 The	Annual	Report	and	presentation	are,	in	essence,	your	

team’s attempt to convince the judges that your team did 
the best job of considering the relevant economic, social and 
environmental factors; using an entrepreneurial approach; and 
improving constituents’ quality of life and standard of living. 
If great products sold themselves, we would not have sales 
people. Sell your team!

•		 There	are	a	variety	of	tools	available	to	you	on	the	Enactus	
website. These include past Annual Reports, the Judge 
Orientation Video, press release templates, past Special 
Competition reports and more. Be sure to take advantage of 
these resources

Key Reminders
1. Understand the Judging Criterion 

 This sounds so simple, but before you start working on your 
presentation make sure that you fully understand what you will 
be evaluated on during the competition! Review the relevant 
resources we have provided you in the past (Beginner’s Guide 
and Info Sheets on each element of the criterion). Remember 
that we only have ONE holistic judging criterion and your goal 
is to show how your team has best met that overall criterion.

2. Know the Expectations of the Judges 
 Study the Judge Reference Materials (including the Judge 

Orientation Video) available at www.enactus.org/worldcup/
competition resources or your Enactus national website. 
Numerous tools and resources are available on this site and  
can help you understand competition from the perspective  
of a judge.

3. Use the Language & Structure of the Individual Team 
Evaluation Form (ITEF)

 Consider integrating some of the language used on the 
ITEF into your presentation script. Also consider using 
a presentation structure which is linked to the judging 
elements on the ITEF. This may create a better and more fluid 
presentation, making it easier for the judges to follow your 
story in a logical and organized manner.

4. Focus on Outcomes! 
 Enactus competitions are about results achieved in the field. 

Make sure you show how your projects have really impacted 
the quality of life and standard of living of the people you have 
worked with.

5. But…Explain Your Method 
 However, you do need to spend time explaining how you 

arrived at those outcomes. The Judging criterion encompasses 
several essential elements which should be featured in any 
successful project (Did you target people in need? Did you 
apply economic and business concepts and an entrepreneurial 
approach? Etc.) Judges want to hear what strategy (and/or 
tactics) you employed and which evaluation tools you used 
to successfully conduct your projects and track its impact, all 
while using the criterion as your guiding principle.

6. Simplify Things
 Keep the structure of your presentation as simple as possible. 

Imagine you had only one minute to explain your project to 
someone; what would you tell them? Starting from this basic 
premise will help to ensure that you explain the core of what 
your project is about.

7. Streamline the Number of Projects Presented 
 Although your team may have a large portfolio of projects, 

you are not obliged to talk about all of those projects in your 
presentation. In most cases, it is probably better to cover fewer 
projects so you can allocate sufficient time explain them fully 
and in detail than to try to explain too many but to fail to get 
your point across.

Preparation Tips
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8. Tell the Story of One Individual
 Personalize your project stories. Judges would like to know 

what the individuals in your projects experienced. How has 
your project changed the lives of your participants? What 
was their situation before and after your project? Try to show 
in your presentation how the people you impacted are now 
enjoying an improved quality of life and standard of living 
because of your project. Include testimonials.

9. Be Clear about Your Partnerships 
 If your team has worked in partnership with other 

organizations or other Enactus teams, it is important that you 
clearly indicate exactly what your role has been during the 
different stages of this project. Judges need to understand 
what your added value has been, versus what your project 
partners have contributed.

10. Practice Makes Permanent
 Practice your presentation as much as possible. Use your 

BAB members, fellow team members, Faculty Advisor(s) 
and/or your institutional administrators as ‘judges’ in mock 
presentations. This will help your presentation team build 
confidence and their feedback will help to inform changes 
you will need to make to the presentation. Practicing instills 
more ‘permanent’ (not necessarily ‘perfect’) behaviors and 
approaches.

Preparation Tips

Important – What Enactus is not about:
•		 Enactus	is	not	a	competition	about	which	team	

recruited the most students, raised the most money, 
received the most media coverage, etc. These activities 
are only relevant to the degree that they enhance the 
team’s ability to fulfill their primary mission of creating 
economic opportunity for others.

•		 Enactus	does	not	require	teams	to	conduct	projects	
abroad. Although it may be impressive to see that 
teams are able to impact those outside of their home 
countries, this mere international activity should not 
automatically warrant the team additional points. Your 
focus should always be on the need, relevance, depth, 
and meaningful impact of the project – regardless of it 
being abroad or in their homecountries.

•		 Enactus	is	not	necessarily	focused	on	the	input	or	
output from teams. Rather, competitions allow them to 
illustrate their focus on the high-quality and meaningful 
outcomes of their projects. 

•		 Enactus is not focused on inflated results or numbers – 
quality and depth of impact, outcomes and reach are 
more valuable.

•		 Enactus	is	not	a	speech	or	presentation	contest.	Our	
competitions are not focused on who gave the best 
speech or which team had the best group of presenters. 
It is also not a contest on the best audiovisual effects or 
most creative annual report.
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This segment, while not prescriptive, attempts to provide a range of 
ideas and suggestions of what steps can be taken to celebrate the 
success of your team by placing in the semi-final round or final round 
of competition at the  your regional/national competition or at the 
Enactus World Cup. We hope this guide proves to be a useful tool in 
your efforts to capitalize on your achievements and in the marketing 
of your program.

This content should assist you in building upon the momentum of 
your success at your institution, in your community and beyond. 
Its mission is to empower you to adopt the viewpoint that you 
should now oversell your achievement or you may miss out on the 
opportunity for your program to grow into an even more successful 
team. Your achievements can influence several positive changes for 
the organization including:

•		 Rebranding	or	improving	the	profile	of	the	organization	at	your	
institution and in your city.

•		 Increasing	the	number	of	institutions	participating	in	the	
program in your city.

•		 Taking	the	organization	from	where	it	is	now	to	where	it	wants	
to be. 

•		 Helping	identify	a	patron	for	the	organization.
•		 Increasing	the	number	of	team	partners	and	sponsors.	
•		 Providing	an	opportunity	for	your	institution	to	focus	on	

developing a long-term strategic plan. This will enable the 
institution and your Enactus Country Staff to identify key 
strategic areas that will ensure growth and success of the 
organization at your institution.

Communicate your success to your 
various stakeholders
It is important to recognize all who contributed to your Enactus 
team’s success. This should be done within the first week of your 
return to your institution. It is important to capitalize on the 
excitement while it’s still high!  Consider the following:

Share on Social Media
Publicize your success via social media posts. Post videos and 
photos of your team’s experience on social media sites to share with 
stakeholders, members of the media and other interested parties. 

Send out an email notification
Send out an email notification of your win to all stakeholders (Board 
Members, Sponsors and Partners, University Officials). There is a 
sample press release at www.enactus.org. Indicate the name of 
your institution; the teams that competed along with you, the date 
of the competition, and a brief summary on the overall number of 
teams who participated at the event. You could also acknowledge the 
sponsors and partners who supported the team, business leaders 
who traveled to the competition, and the main sponsors of the  
regional/national competition or the Enactus World Cup.  Be sure to 
share links to event photos and videos with your stakeholders.

Convene a Board meeting with your  
team’s Business Advisory Board members
It is at this meeting where a presentation is made to all board 
members, giving highlights of the competition you attended  and  to 
present the various awards received.  Use this meeting to brainstorm 
with your board bout what opportunities exist for your team. 
Questions to consider:

•		 What	is	the	impact	of	your	success	at	the	competition?
•		 How	can	you	catapult	your	organization	to	the	next	level?
•		 How	will	this	achievement	enable	us	to	become	more	visible	

and recognized in the community?
•		 How	can	we	capitalize	on	this	success?
•		 How	can	we	use	this	success	as	an	opportunity	to	grow	our	

student members?

Schedule a meeting with University officials
•		 Invite	your	team’s	Business	Advisory	Board	members	to	the	

University meeting
•		 Present	the	awards	and	national	championship	trophy	to	the	

officials, provide highlights of the competition and thank the 
Institution’s administration for their support

•		 Discuss	with	the	administration	ways	in	which	you	can	
capitalize upon the success (i.e. could the Institution possibly 
organize an event and invite their stakeholders?)

Capitalizing On Your Success
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Organize a Media Blitz
Determine the medium you will use to communicate your message 
and win (press releases). Your media blitz should begin immediately 
after the competition and be staggered over the months following 
the event. This will ensure that the message of your success will 
remain at the forefront of the community’s antennae.

Host an event post-competition 
in your local community
Aim to host the event within 3 to 4 months upon your return from 
the competition. Incorporate a goal into the event agenda, taking 
into consideration what the objective of the event is or what you are 
trying to achieve as a result of the event.

•		 The	event	can	seek	to	thank	all	participating	sponsors	and	
partners.

•		 It	can	seek	to	increase	funding	for	the	organization,	where	a	
call for pledges is made during the event.

•		 Showcase	the	presentation	of	your	team
•		 Introduce	the	organization	to	prospective	sponsors	and	

partners and showcase opportunities in which their 
participation could benefit both parties.

•		 It	can	introduce	the	program	potential	new	academic	
institutions/officials with an aim to increase student numbers 
and to motivate institutions in your area to become involved  
in Enactus.

•		 The	event	may	also	seek	to	increase	income	by	30%,	40%,	
50%,	etc.

•		 Identify	who	will	champion	the	cause.
•		 Could	one	of	the	current	partners	or	sponsors	assist	the	

Country Leader in organizing the event?
•		 Identify	a	current	or	new	organization	to	partner	with	which	

could help or be the co-sponsor of the event, preferably one 
that has a far reaching membership/network of businesses.

•		 Determine	how	your	partners	can	become	involved	in	your	
success-examples include: companies may agree to host 
the reception or ceremony; companies may agree to market 
the achievement of your team through use of their in-house 
marketing wing.

The suggestions highlighted above are to be used as guidelines 
to enable you to capitalize on your success and to ensure that the 
actions you take will elevate your team to the next level, as you move 
from being GREAT to becoming EXCEPTIONAL.

Capitalizing On Your Success
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Our Manifesto
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To apply our time and energy to something that brings purpose to our lives and 
value to the lives of others. We all have the potential to create positive change. 
These characteristics are not unique to a culture or nationality or ethnicity, they 
are central to our common humanity. 

Each of us has within us an entrepreneurial spirit. A passion that—if unleashed—can inspire others to 
act. A talent that—if developed—can create opportunity for ourselves, our families and our communities. An idea that—if 
cultivated—can build a healthier, more prosperous and peaceful world.

In fact, human progress literally depends upon our collective ability to tap into this spirit, and channel the unique talents 
and passions and ideas we each possess toward creating good in the world. 

We are a community of people who understand the transformative power of entrepreneurship—in spirit and practice. We 
believe that the creativity and rigor and accountability that ensure businesses will flourish are just as essential to creating 
the circumstance for humankind to thrive. 

We are students eager to leave the comfort of the classroom and the ambiguities of theory, and apply our growing 
knowledge to real challenges that affect real people.
 
We are educators dedicated to shaping values-driven leaders who have that unique combination of character and 
competence to make a difference through whatever endeavor they choose.
We are business people committed to using our expertise, time and resources to help a new generation of young leaders 
understand the promise of business to create meaningful and lasting change.  

Together we have decided to make human progress our business.
 
Together we pledge to take action. Together we commit to apply our passions and talents and ideas to impact as many 
lives as we can. Not to hand out help to people in need, but to work side-by-side with them to create opportunity. So every 
person and community 
we touch is empowered to live up to their fullest potential. 

Together we are Enactus.

This is a time for leaders who can see opportunity and turn it into value—meaningful, measurable, lasting value that will 
have far-reaching impact in people’s lives. Leaders who can see beyond the status quo and bring imagination and ingenuity 
and a sense of possibility to the challenges we face. Leaders who will apply the power of entrepreneurial action to enable 
progress around the world.  

That is the challenge. That is the opportunity. That is our commitment. 

Each of us has a desire to  
do meaningful work.



Enactus Team Handbook • Academic Year Ending 2013 » 79

The time we spend 
complaining about the 
state we live in is time 
stolen to change it.”
–Enactus Student

Appendix
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Project Planning Template

     New Project  Continuing Project

Project Title:

Dates of Project:    Start:                           End:

1. Project Description/Overview of activities

2. Which factors are relevant for your project?

Relevant? How will you address it?

Economic Factors

Social Factors

Environmental Factors

  
3. Who is your target audience? (Please be as precise as possible)

4. To what need is your project responding/what is the need of your target audience?

5. How are you going to empower your target audience? (Which valuable skills/knowledge will you transfer through your project?)

6. Potential project partners

7. Resources

People Resources Needed:

Total Students Involved:

Physical materals and education resources needed:
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8. Budget

Costs Item Price

Total Budget Needed:

9. How will you apply business and economic concepts and an entrepreneurial approach in carrying out your project?

10. How are you going to measure the impact of your project?

Quantitative Measurement Tools Qualitative Measurement Tools

11. What are the outputs and outcomes which you would like to achieve?

Output Outcome

12. How will your project improve the overall quality of life and standard of living of your target audience?

13. Specific tasks and corresponding deadlines required to complete the project:

Task Deadline Person Responsible

14. What steps will you take to ensure the long-term success of your project?

Project Planning Template
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Logic Model – Sample

What is the
need for this
project?

What are the 
direct products 
of the program 
activities?

e.g.
• Number of 
 classes taught
• Number of 
 sessions 
 conducted
• Number of 
 materials  
 distributed
• Number of 
 hours of 
 service 
 delivered
• Number of 
 participants 
 served

Initial

e.g.
• New 
 knowledge
• Increased 
 skills
• Changed 
 attitudes or 
 values

Data Source Data Source Data Source

Outcomes – ImpactOutputsInputsNeed

Intermediate

e.g.
• Modified 
 behavior

Long-term

e.g.
• Improved 
 condition
• Altered status

What resources 
can be dedicated 
or consumed by 
the program?

e.g.
• Money
• Staff & Time
• Volunteers
• Facilities
• Equipment

Relevant economic, social and environmental factors:

Based on information adapted from Research Utilization Support and Help. Constructing a Logic Model. 2009. Web. 26 May 2011.
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Project Logic Model Worksheet

Project Name:

Inputs Activities Outputs

Outcomes Outcomes

Initial Intermediate Long-term

Indicator(s)*
(may be more 
than one per 
outcome)

Data
Source

Data 
Collection
Method

*Indicators help you to know whether or not an outcome has been achieved. Indicators are specific observable, measureable characteristics or 
changes that will represent achievement of an outcome and the specific statistic(s) the team will calculate to summarize its level of achievement.

Source: United Way of America. 
Measuring Program Outcomes: A Practical Approach. (1996) Print.
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Global Project Partnerships
We are proud to recognize Walmart and Unilever as 

Global Project Partners. Their generous support has been 
essential to the continued success and development of 

our program around the world.
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Together...
We pledge to take action. 
Together we commit to apply our 
passions and talents and ideas to 
impact as many lives as we can. Not to 
hand out help to people in need, but to 
work side-by-side with them to create 
opportunity. So every person and 
community we touch is empowered  
to live up to their fullest potential. 
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