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Here we are already in 2013. 

As we look back at 2012, the year left us with a cloud of doubts and uncertainties  vis-à-vis the  po-

litical, economic and social challenges envisage on the African continent over the past 12 months — 

which one could characterised as a “revolutionary” year with a bloody “spring” and destructive win-

ters, electoral spars and human dramas. However, hope is yet on hand. One can sense it through 

the relative promises in institutional building processes in Benin, South Africa, Sierra Leone and 

Ghana, as well as the perceived credible and transparent  electoral processes such as the one that 

took place in Senegal; and speeches delivered by some leaders.  

 

Goree Institute’s efforts fall within the scope of this fight through its actions and programmes and it 

will continue again this year to work for the promotion of fair, peaceful and self-sufficient societies 

in Africa. 

In 2012, our Institute pursued its goals, particularly by initiating an electoral observation project 

funded by the European Union. This project geared towards the conceptualization and implementa-

tion of the RESOCIT (Réseau des observateurs citoyens) project designed to observed the electoral 

processes in Senegal.  This project was jointly implemented through  a collective efforts of  many 

Civil Society Organisations called COSCE. That is: ‘’Civil Society Coalition for Election’’ (Collectif 

des organisations de la Société Civile pour les Elections).  The incumbent president applauded this initia-

tive during his inaugural speech as a best practice. European Union in Togo requested the interven-

tion of Goree Institute for an electoral assistance mission to replicate the lessons learnt and best 

practices from Senegal  in Togo in preparation for the legislative and municipal elections planned 

for the country in 2013. In parallel, l ‘Alliance des Initiatives Africaines pour la Paix en Afrique de l’ouest 

(Alliance for African Peace Initiatives), a long-term project of the Gorée Institute, continued seek-

ing out and promoting best African practices of non-violent, conflict management, peace building, 

whilst contributing towards the development of  practices that integrate African traditional values 

to the modern demands of conflict resolution techniques. The convergence of the Libyan “Arab 

Spring” that turned into a civil war and the intervention of the international community contributed 

to speeding up of the Malian conflict with the disastrous consequences. It is in this context that the 

programme “Conflict Prevention and Peace Building”, developed by the Gorée Institute, aimed, 

among other goals, to strengthen the community dynamic of conflict management in Mali. Actions 

planned for 2013 are directly linked to the Evaluation of Peace and Security in the Mano River Ba-

sin and in Mali, that took place at the end of 2012 and early 2013 by the Institute. 

Raising awareness thanks to culture and “popularising” the concepts of Peace and Democracy are 

also objectives of the Gorée Institute that put its “Peace by Force” project into place by producing 

three superb portfolios that are on exhibit on Gorée. New productions are yet to come.  

 

Again this year, we are going to put all our energy, our competencies and our love for humanity at 

the service of our brothers and sisters to build a better future, to learn from our errors and to make 

the most of our experiences, to make Our Africa an example. Because together we are capable, 

because we believe in the New Africa, because it is time…  
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Following the successful conduct 

of the electoral observation mis-

sion led by Goree Institute in 

Senegal, the European Union in 

Togo requested the expertise of 

the Institute with an eye on the 

legislative and municipal elections 

planned for 2013 in the country. 

As a Pan African organization for 

whom this project falls under the 

“Democratization, Elections and 

Political Processes” programme, 

this electoral assistance mission 

with civil society, that began in 

early December with field visits 

by all stakeholders and the crea-

tion of partnerships with local 

organisations, led to the training 

of the first long-term observers 

for the monitoring of the biome-

tric census on 26 and 27 January in 

Lomé. 

 

The biometric census is defined as: 

“the operation of creating electoral 

lists through voter registration by 

using physical data from each hu-

man being that allows to verify his 

or her identity during the vote 

through the use of technology.” 

 

In order to build credibility and to 

bring transparency to this opera-

tion, the electoral assistance mis-

sion will have the objective of ob-

serving the voter registration pro-

cess in Togo. 

tion. 

 

During the last quarter of December 

2012 and the beginning of January 

2013, the “Conflict Prevention and 

Peace building” programme manager 

conducted a study commissioned by the 

Goree Institute aimed at providing an 

update on peace and security situation of 

the Mano River Basin Sub-region con-

sisting of (Sierra Leone, Guinea, Libe-

rian and Cote d’Ivoire) in West Africa, 

and to also provide prospective analysis 

of on-going political crisis in Mali.  

 

The goal has also been to provide a 

country-specific vulnerability analysis to 

help serve as decision-making tool for 

programme planning by Goree Institute 

and other sub-regional actors.  The re-

sults of this study will lead to a publica-
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Electoral Assistance Mission with the civil society of 

Togo 

Peace and Security Evaluation in the 

Mano River Basin and Mali 

The Mano River Union  

brings together 4 countries with the aims 

 of cooperation and regional integration. 

The 25 trained observers to monitor the 

biometric census, Lomé, Togo  
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Training of 25 observers to 

monitor the biometric census 

with the perspective of credi-

ble and peaceful elections in 

Togo in 2013 

All of the texts presented in the publication: 

“Institutional instability and Human Security” published 

in 2012 are as a results of work completed between 

2009 and 2011 in the framework of the Alliance des 

Initiatives africaines pour la Paix et la Stabilité en Afri-

que de l’Ouest (Alliance of African Initiatives for Peace 

and Stability in West Africa), which, with the broade-

ning of their research themes, had wanted to orient 

actions towards the individual in the years 2012-2014. 

These texts present an overview of the institutional and 

structural problems facing West Africa. Source: For-

ward by Dr. Odile Tendeng-Weidler, Network coordi-

nator of the “Alliance des initiatives Africaines pour la 

Paix et la Stabilité en Afrique de l’Ouest.”  

Members of CENI Togo during the explorato-

ry mission Gorée Institute  
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On 4th and 5th December, 2012, the Goree Institute Board of Directors met 

to reflect on the major axes of the 2012-2015 strategic plan, and to induce 

outcomes of actions led in 2012 and to validate the 

orientations and actions planned for 2013. 

During the closing lunch of the board meeting, all 

staff of were brought together for a closing address by 

the Chair person of the Board, Madame Ayo Obe, 

during which she presented Ambassador Seydou Nou-

rou Ba, a consultant in International Relations and 

Cooperation as the newly norminated member of 

Board of the Goree Institute.   

Ambassador Ba has taken part in numerous activities of the Goree Institute, 

particularly as Deputy Head of Mission of RESOCIT during the 2012 Senega-

lese elections. 
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WorldWorldWorldWorld: War in Mali. What impact in the sub-region? 

Goree InstituteGoree InstituteGoree InstituteGoree Institute: Ambassador Seydou Nourou Ba joins the 

Institute’s Board of Directors  

Since the coup d’état that ousted President Amadou Toumani Touré in March 2012, the political crisis in Mali has intensified and war has 
put the country at the forefront of international attention. What will be the impacts of such a conflict in the already fragile sub-region? It is 
clear that the crisis that is currently stricking Mali cannot be considered national, in the sense that concerns have arisen among many West 
African countries. 

The Office of Coordination of Human Affairs (OCHA) estimates that close to 260,000 people will be displaced as a consequence of the 
Malian conflict. The UN High Commission on Refugees (UNHCR) evaluates at more than 145,000 the number of Malian refugees in 
neighbouring countries (including 54,600 in Mauritania, 53,000 in Niger and 38,800 in Burkina Faso). The Sahel countries, which, for 
several months have already been confronted with severe drought and a food crisis and devastating floods in 2012 for certain parts of Niger, 
Burkina Faso and Mali, are now facing a significant flow of displaced and refugees and must therefore mobilise significant financial resources 
to help the populations that are fleeing combat and the economically and socially unstable situation in Mali. 

The decline in foreign investments, the closing of Malian businesses, the disruption of aid flow from technical and financial partners, the 
fragility of banking institutions and the flight of Western nationals are direct and indirect consequences of the crisis that are affecting coun-
tries in the sub-region through the stopping of imports by Mali. The transportation and commercial sectors are particularly affected.  

The Malian crisis also precipitated the return of Nigerian, Senegalese, Burkinabe and Ivorians to their home countries where they have no 
employment and they have therefore come to increase the ranks of the unemployed in their respective countries.  

In addition to the socio-humanitarian and economic consequences mentioned, the Malian crisis has a clear impact on the security and stabi-
lity of the countries of the sub-region with consequences on the increased intensity of cross-border traffic, particularly in arms, but also in 
the circulation of armed groups (Salafist movements, Boko Haram and others). Today, Niger seems to be the most fragile country after this 
crisis, as it is surrounded by three hotspots: North Mali, North Nigeria and Southern Libya. 

The political and security situation remains more than confused in Mali. It is made all the more complex as it brings together a political 
situation marked by instability, despite the establishment of state institutions and a crisis in the North of the country. This situation is, in a 
certain sense, the result of the weakness of the Malian State and the African state in general. Some even see the expression of the contradic-
tions of a “democracy” that is under development. In terms of the porosity of borders and the transnational nature of the actors engaged in 
the conflict, the Malian crisis is particularity  having repercussions for human security throughout the Sahel region. The sub-region is not 
sheltered from the spreading of a Jihadist ideology whose operational capacity is only a question of circumstance and the incapacity or the 
slow speed of African institutions to face up the worst to be feared. Getting the most out of lessons to be learned from this terrible Malian 
conflict, Africa owes it to itself to react and to leave room for the “Human Security” paradigm to finally replace that of “State Security”. 

Aurélie CARLOT, Public Relations and Communication Manager 

S.E.M Seydou Nourou Ba 
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Institute’s Board of Directors 
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Mr. Michael 

Savage 
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TERAL - Conference Centre is the 
self-financing instrument of the Gorée Institute. The 
strategic objective of this department is to strengthen 
the self-sufficiency of the organisation itself. The funds 
earned are entirely allocated to the internal and external 
activities of the Institute. 

This year, we offer: 

A conference room and meeting rooms 

A lodging service 

A restaurant service 

A documentation centre and multimedia area 

Appropriate equipment 

Translation and interpretation service 

Travel services 

Other services are also available… 

  

For more information, visit our site : 
www.goreeinstitut.org 

Contact us at: + 221 33 849 48 49 

safietou.modj@goreeinstitut.org 

maguette.sall@goreeinstitut.org 

Villa Malolo, 1 rue du jardin 

Ile de Gorée 

BP 05 - Gorée, Sénégal 

Togo Electoral Assistance Mission 

•  Launch of the technical assistance platform 

Conflict Prevention and Peace-building 

•  Capacity building workshop, Senegal: Education for Peace and Non-violence 

Alliance des Initiatives africaines pour la Paix (Alliance of African Peace Initiatives): 

15 February: Workshop on programme conceptualisation: “Women, Peace and human security”, Senegal 

•  Appearance of the publication: Civil society in the face of challenges for political instability in West Africa. 

TERAL- Conference centre 

12-15 February: France Volontaires 

To come in February 2013 

Telephone : +221 33 849 48 49  

Fax : +221 33 822 54 76 

Email : info@goreeinstitut.org 
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They have trusted us:  
International Committee of the Red Cross (ICRC), GIZ, International Foundation 
for the Banc d'Arguin (FIBA), Catholic Relief Services (CRS), France Volunteers, 
World Bank, IRD, CODESRIA, Collective Leadership Institute, Family Health 
International (FHI) , European Union, USAID, Philip Morris, Canadian Coopera-
tion TIRI (Integrity Action), Sanofi Aventis, Embassy of France, Britain and Ger-
many, UNOWA, Action Aid, French Agence Universitaire, Naumann Founda-
tion ... 

Financial Partners: 
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"Gorée Institute"  
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