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Membership year 1964
Start of lending operations 1970
Number of ADB operations approved, 1967-2012 129
Number of ADF operations approved, 1967-20112 9
Subscribed Capital (%) as of December 2012 3.510
Total voting power (%) as of December 2012 3.494
Number of operations in the current portfolio 27
Total loan amount of operations in the current portfolio (UA million) 2011
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For Morocco, 2012 was had a historical experience:
the country was governed by a coalition government

led by the Islamic Party (the Party for Justice and
Development) which won the November legislative
elections. The Kingdom has continued to enjoy economic
stability, which is its specificity, in a region where sporadic
socio-political unrest has continued in the wake of the
Arab Spring.

On the economic front, the arrival of the coalition
government did not lead to any real break in the policies
implemented but rather a continuity which overall, has
preserved the soundness of economic fundamentals and
institutional framework, the outcome of a decade of sound
macroeconomic policies and pertinent policy reforms. In
August 2012, after the Moroccan Authorities provided
evidence of sound policies and the solidity of the
economic results, the IMF responded favourably to 
their request for an agreement under the two-year
Precautionary and Liquidity Line of US$ 6.2 billion to
support the authorities’ home-grown reform agenda
aimed at «achieving higher and more inclusive economic
growth by providing a useful insurance against external
shocks».

However, Morocco has been unable to repeat its 2011
economic growth performance, which happened despite
the negative impact of the Arab Spring on the economies
of the North Africa Region. In 2012, the estimated growth
rate was 3.4% compared to 5% in 2011. This fall in growth
was the combined effect of weak global demand
addressed to Morocco, a fall in international tourism
revenues and remittances by Moroccans living abroad
as well as a decline in value-added agriculture, especially
in the production of food crops due to a shortage of
rainfall which affected the previous crop year.

However, the most significant recent development was
the downgrade on 12 February 2012 of Morocco’s
sovereign rating by Moody’s (financial rating agency).
The rating was downgraded from ‘stable’ to ‘negative’
following (i) the widening of the overall fiscal deficit from
6.2% in 2011 to 7.1% of GDP in 2012 and (ii) the hike
in prices of energy product. 

The announcement of the downgrade has however not
given any indication of a decrease of confidence from
the country’s international investors. It is worth noting
that, two months before Moody’s decision, Morocco
had successfully launched a bond issue of US$ 1.5
billion on the international capital market. Similarly,
despite the new Moody’s rating, the IMF reaffirmed
Morocco’s ’continued’ qualification’ to benefit from the
Precautionary and Liquidity Line (PLL) approved in
August 2012.  Moody’s has, moreover indicated that 
it would return to a stable outlook for the country ‘if 
the government implements measures to arrest the
deterioration in the public finances’. It is, therefore, urgent
for the Government to considerably accelerate the pace
of implementation of structural reforms such as reform
of the subsidy system, reform of the public pension fund
and tax reforms. 

Morocco must also address other challenges and
constraints which are continuing to prevent its economy
from fully tapping into the country’s vast economic
growth potential. These challenges include: (i) persisting
unemployment of young graduates; (ii) the difficulties of
achieving strong, sustainable and inclusive growth; (iii)
the economy’s weak external competitiveness; (iv) the
lack of export diversification; (v) the inadequacy of the
business climate; and (vi) vulnerability to the impact of
climate change.

The Kingdom of Morocco 
Recent Developments
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The African Development Bank operations made
significant progress in 2012 in Morocco. The Bank

Group stepped up its support to the country’s
development strategy, especially with regard to renewable
energy, agriculture, drinking water supply and the
improvement of economic and financial governance.
Thus, the amount of new operations approved in 2012
was about €1.1 billion. These new operations consolidate
the Bank positioning and its place as Morocco’s leading
donor especially in the Water, Energy, Governance and
Transport Sectors. 

The volume of the active portfolio is over €2.4 billion. The
portfolio distribution reveals a concentration of Bank
operations in the infrastructure sector. Energy sector
operations represent 34% of the commitments of the
Bank’s portfolio in Morocco, followed by the transport
sector (24%), water and sanitation (21%) and agriculture
(7%). Multi-sector operations concerning the   reform
support programs represent 5% of the portfolio. The
portfolio also includes two private sector window
operations (Loan to OCP and equity investment in the
ARGAN Fund for infrastructure development) and twelve
technical assistance operations, including one with a
regional scope (Assistance to the General Secretariat of
the Arab Maghreb Union). 

The Bank’s Country Office in Morocco (MAFO) closely

monitors its operations in the country while ensuring their
coordination with the public authorities, executing
agencies and development partners. These activities are
in keeping with the Bank’s decentralization process in
Morocco, which began with the opening of MAFO in
2006. It is therefore with great satisfaction, that a new
year has begun and with enhanced cooperation with the
Authorities thanks to the increased presence of
multidisciplinary AfDB teams at the country Office in Rabat
as well as new tools and procedures to support deeper
decentralization.

The Bank’s presence in the field has helped improving
portfolio quality and performance as well as
strengthening participation in the coordination of aid
with the other bilateral and multilateral partners. This
cooperation has developed within a framework of
consultations initiated by the thematic groups, and in
the context of joint operational missions.

In this very difficult situation mainly due to the debt crisis
in Europe and the upheavals in North Africa, the Bank
continues to support the Kingdom in its efforts to
successfully implement economic and institutional
reforms. The level of commitment and continuity of the
support are good indicators of the dynamism and
exemplary nature of the partnership between the Bank
and Kingdom of Morocco.
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Mrs. Amani Abou-Zeid, Resident Representative
Statement by the Bank’s Field Office in Morocco



Since 1970, the Bank has approved 139 operations
for cumulative commitments amounting to UA 

6.89 million, 99.1% of which are ADB loans and grants,
0.9% are ADF loans and grants. 

The Bank, while respecting its rules on financial stability and
prudential ratios, responded quickly to the financial needs
of the Moroccan economy faced to a severe economic
crisis. Morocco is one of the largest borrowers of the Bank.
In 2012, new approvals represented more than 65% UA
(nearly 1 billion extra in the energy sector alone.
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In few decades of being in Morocco, the Bank has managed
to diversify its portfolio. The Bank funds multi-sectoral
operations which constitute about 21% of the overall
portfolio, as well as energy projects (18%), transport (17%),
and water and sanitation and finance, both for 12%
resources. The interventions of the Bank Group in the
social sector accounted for 8% of the portfolio and those
of agriculture and rural development 9%. The remaining
3% was invested in telecommunications, the environment
and industry, mining and quarrying.

Overview of Bank Group Operations in Morocco 

Figure 5.20: Cumulative Bank and Group Loans 
and Grants by Sector in Morocco (1970 – 2012)

Mul�sector - 21 %

Energy - 18 %

Transport - 17 %

Water - 12 %

Finance - 12 %

Social - 8 %

Agriculture - 9 %

Others - 3 %

Figure 5.19: Cumulative Bank and Group Loans 
and Grants by Institutions in Morocco

(1970 – 2012)

ADB - 99.1 %

ADF - 0.9 %
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Integrated Project Aeolian and PERG and UA 62 million for
the project Ouarzazate solar power). Besides these two
projects, the active portfolio of the Bank comprises a third
operation in the energy sector, the development of networks
and transports electricity distribution (UA 100 million)
program. The total assets of the Bank portfolio in the energy
sector reached nearly to UA 710 million.

Water and Sanitation Sector

In terms of the quality of services and the use of
technology, drinking water has greatly increased in the
kingdom of Morocco.

Government reforms since 2001 have called for a new
approach based on the integrated and sustainable
management of water, creating a new momentum in the
rural sector. This has helped to fill the supply gap between
urban and rural areas and to standardize procedures in
all regions.

In 2012, the Bank has approved a water supply project
to Marrakech, adding 12 operations with a total value of
more than € 1.1 billion to help preserve resources water
and improve the mobilization and allocation of funds in
the area of   water and sanitation.

Agriculture Sector

The agricultural sector plays a pivotal role in Morocco, both
in terms of contribution to growth and as a provider of
unemployment. The authorities have introduced important
reforms that combine different areas that include irrigation,
livestock, rural development, natural resource management
and the environment.

In 2012, the Bank approved the Support Programme
Green Morocco Plan (PAPMV), as part of the support to
reforms, amounting to a budget support of UA 100 million. 

Multi-Sector

In recent years, Morocco has undertaken economic and
financial reforms both in the financial sector and in public
administration. Reforms were the main objectives of
consolidating macroeconomic stability, strengthen public

Transport Sector 

The transport sector plays a crucial role in the Moroccan
economy, not only because it promotes internal movement
of goods and people, but also because it contributes to
strengthening economic and social cohesion and integration
of Morocco in the global economy. From an economic and
social point of view, the entire transport sector represents
an average of 6% of GDP, employing 10% of the workforce
and responsible for 21% of national energy consumption.
In recent years, a broad process of modernization of the
various means of transport took place with the launch of
institutional reforms and ambitious projects.

The transport sector is one of the main areas in which
the Bank operates in Morocco. Since 1967, the Bank
has approved 13 operations in this sector, for a total of
over 1.2 billion UA, nearly 20% of ADB approvals in favor
of Morocco. These interventions have affected both the
roads, airports and railways. Currently, the active portfolio
of the Bank consists of two operations in this sector. This
is the 3rd Airports Project (UA 205 million) and the
proposed increase rail capacity in Tangier / Marrakech
(axis 263 million of UC).

Energy Sector 

Morocco imports almost all the energy it consumes. The
power generation comes substantially from thermal power.
The installed capacity of the hydroelectric plants is lower
and their operation depends on climatic factors, especially
rainfall. Therefore, the country relies heavily on electricity
generated by thermal power plants and the costs are lower,
especially for coal. This has a negative impact on the cost
of electricity, especially when assessing the price of oil.

In 2012, the Bank approved two projects in the energy
sector that will contribute to improve the energy security of
Morocco and mitigate the effects of energy production on
climate change-The Integrated Project Wind, hydropower
and rural electrification PERG of UA 320 million and the
project Ouarzazate solar power plant of UA 150 million.
Given the focus on renewable energy in the context of these
two projects, the Bank's resources were linked with those
of the Clean Technology Fund (CTF), which contributed by
funding the tune of 140 million UA (UA 78 million for the
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financial management, modernize the financial sector,
improve the business climate and increase the efficiency
of the public service. The total amount of Bank support
to these reforms amounted to more than UA 1.200 million.

Multisector operations

In recent years, Morocco has undertaken economic and
financial reforms both in the financial sector and in public
administration. Reforms were the main objectives of
consolidating macroeconomic stability, strengthen public
financial management, modernize the financial sector,
improve the business climate and increase the efficiency
of the public service. The total amount of Bank support
to these reforms amounted to more than UA 1.200 million.

Since the 90s, Morocco has been through a long process
of profound transformation of the financial sector in order
to address two major challenges: (i) modernize of the
regulatory framework of the entire sector (banking,
insurance, capital markets) to be aligned with international

standards, and (ii) improve access of households and
enterprises including SMEs and micro financial services.
After the first generation reforms supported by the Bank
and implemented successfully in 1991 (I PASFI to PASFI
IV), a new series of so-called second-generation reforms
were launched with the support program for development
of the sector. Financial (PADESFI) started in 2009 with
the PADESFI I supported by a World Bank loan of 162
million Euros in 2011 and with the PADESFI II supported
by a loan of 224 million Euros. On the other hand, a PRI
grant was approved in 2012 to support the development
of the Moroccan Monetary and Financial Code
(COMOFIM).

Between 2002-2011, Morocco embarked on a series of
major reforms of the public administration through the PARL,
supported by the Bank. This helped the state to build
powerful tools in the management of financial and human
resources and launch a process of administrative
simplification through the development of e-government.
However, in light of recent social demands in the context
of the "Arab Spring", in search of greater transparency and
social justice, it became necessary to focus more public
action to be better perceived and experienced by citizens.

The Bank approved PARGEF-I (Phase I) in November 2012.
These activities should lead to a reduction of the budget
deficit and reduce delays in obtaining administrative acts
and an increase in regional GDP of the most vulnerable
regions.

Figure 5.21: Cumulative ADB Loans and Grants 
by Instruments in Morocco (1970 – 2012)

ADB Project Loans (public) - 56%

ADB project Loans (private) - 1.3%

ADB Line of Credit (public) - 7.7%

ADB Policy Based Lending - 31.5%

ADB Other - 3.5%
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Social Sector 

Morocco continues resolutely to try to reach the Millennium
Development Goals (MDGs). To this end, as part of the
National Initiative for Human Development (NIHD) launched
in 2005, the budget priorities of the country include the
redistribution of wealth to fight poverty, precariousness and
social exclusion. The Bank is supporting the country's efforts
in this area through various operations (sector budget
support, technical assistance, etc..), Especially in the areas
of education and health.

In 2011, the Bank approved a PRI donation to support
private education. In 2012, two grants were approved on
the trust funds for the countries of North Africa in Transition:
The study on the financing of the health sector and a study

on quality assurance in vocational training. These operations,
which date back to 1970, and whose value is greater than
UA 400 million contributed to the improvement of social
indicators.
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ADF project Loans - 99.1%

ADF Grants - 0.09%

Figure 5.22: Cumulative ADF Loans and Grants 
by Instruments in Morocco (1970 – 2012)
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The Bank Group’s Strategy for Morocco which, in
2012, guided the ongoing operations is set out in

the 2010-2016 Country Strategy Paper. This strategy
was approved by the ADB Board of Directors in April
2012. The choice of pillars retained in the 2012-2016
CSP was determined by the lessons learned from the
experience of implementing the 2007 to 2011 CSP 
as well as the 2011 Portfolio Performance Review. This
strategy is underpinned by the following two pillars: (i)
strengthening of governance and social inclusion, and
(ii) support to the development of ‘green’ infrastructure. 

The Bank’s support to the Government’s efforts in the
area of governance and social inclusion is   a continuation
of its previous strategy for Morocco under which the
Bank, in association with the World Bank and European
Union, actively participated in the preparation and
implementation of the Public Administration Reform
Support Programme (PARAP) which was implemented
in several phases. The PARAP helped to improve the
public administration’s efficacy in human and budget
resource management. Similarly, the Bank supported 
the modernization of the financial sector by financing 
the Financial Sector Support Programme (PADESFI).
Under Pillar I of the strategy being implemented, the 
Bank is continuing its support in collaboration with 
the other development partners (European Union, World
Bank, French Development Agency, etc.), to the second
generation reforms by expanding the scope of its
operations to new areas (Education, and Local
Governance). 

Under Pillar I: strengthening of governance and social
inclusion, all the operations slated for the   2012-2016
CSP’s first year of implementation were approved as
scheduled. For the lending programmes, these were:
(i) Green Morocco Plan Support Programme; and (ii)
PARAP (new generation). The non-lending programmes
comprise six operations: (i) technical assistance for the
preparation of MTEFs; (ii) Study on the preparation of
a competency framework for logistics jobs; (iii) Study

on the relationship between inclusive growth and
employment in Morocco; (iv) Technical Assistance for
the Promotion of Young Agricultural Entrepreneurs; (v)
Modernization of the Debt Management Organizational
Framework; and (vi) Preparation of the Monetary and
Financial Code. 

Bank Group Strategy & Ongoing Activities 
in Morocco

Figure 5.23: Structure of the Current Portfolio 
by S  ector in Morocco

Agriculture - 13 %

Mul�-sector - 11 %

Energy - 12 %

Social - 4 %

Transport - 30 %

Water - 30 %



of the 2012-2016 CSP, 13 new operations had
rejuvenated the portfolio. A review of the portfolio’s sector
distribution reveals that the infrastructure sector (energy,
transport, water and sanitation) represents the Bank’s
main area of intervention. By fully involving itself in the
area of infrastructure, the Bank has helped to enhance
the attractiveness of this country which is making every
effort to become a regional investment hub for production
and trade. The second area of concentration for Bank
operations is support to multi-sector reforms. Because
of their scope and complexity, Bank support to intersector
reform programmes aimed at reducing the structural
vulnerability of the Moroccan economy has often been
provided to the country in collaboration with other
development partners. 

Under Pillar (II): Support for the development of Green
Infrastructure, all the operations slated for the first year
of the CSP being implemented have been approved in
accordance with the Indicative Work Programme. With
regard to the lending programme, the following operations
have been approved: (i) Marrakesh Region DWS Project;
(ii) Ouarzazate Solar Power Plant Project and (iii) the
Integrated Wind, Hydro-Power and Rural Electrification
Project. With regard to the non-lending programmes,
three operations have been approved, namely: (i) Rural
Road Programme Impact Study; (ii) Technical Assistance
to MASEN; and (iii) Technical Assistance to Mitigate the
Impacts of Climate Change.

Thus, on completion of the first year of implementation
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Second Program of National Rural Roads 

ADB Loan Amount € 45 millions 
Co-Financiers Special Rural Funds and Government; local Communes; BEI ; BM;

AFD ; FADES ; OPEP ; FKDEA ; JICA ; Hassan II Funds; Italian 
Cooperation and EU

Approval Date September 2007
Expected Completion Date December 2013
Location Rural areas (23 provinces of the country, as regards the part 

financed by the Bank)
Executing Agency Road Fund Agency with supervision and monitoring of the 

works delegated to the Directorate of Roads and Road Traffic
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Background and Objectives

Rural development is one of the grassroots policy
objectives advocated by the Moroccan government and
represents a major challenge in the overall development
of the Kingdom. In this connection, basic infrastructure,
in particular, access roads, is a key element of the social
and economic development strategy for rural areas. To
implement this strategy, the government has put in place
rural development programs and the resources necessary
to speed up the construction of basic facilities, in order
to meet pressing needs to open up the territory within a
reasonable period of time.

Hence, following the first national rural roads program
completed in 2005, a second national rural roads program
was designed by the government, with the aim of raising
the level of road access to the rural populations to 80%
by 2015. The second program will therefore help bring
the population closer to administrative and economic
centres, enabling them to produce more and at lower
cost, increase their incomes and improve their social
welfare. 

The program is among the government’s priority actions
in the transport sector for the 2006-2010 period and it is
in line with the Bank Group’s strategy in Morocco. The
specific objective of the Bank’s project is to help with efforts
at providing rural populations with access routes and outlets
and improving transportation services in rural areas.

Description

The project comprises the following components:

• The construction of paved and earth roads;
• Te construction drainage systems;
• The installation of related works;
• The inspection and supervision of works; and
• Audit operations.

Expected Outcomes

The project intends to:

• Provide better road access to the rural population;
• Increase of incomes in rural areas through the 

improvement, in particular, of agricultural production 
and better access to markets;

• Improve transport conditions and availability at all 
times;

• Improve access to socio-educational, health and 
security services for children and women in particular; 
and

• Create jobs.



Expected Outcomes

This project will result in:

• A significant increase in rail travel supply starting in 
2016, with an improvement in rail traffic fluidity and 
frequency of shuttle, mainline and freight trains;

• Increased population mobility in the area; and
• Employment creation of both direct and indirect jobs 

during the project implementation and operational 
phases, especially in the logistic zones created. 
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Project to Increase Capacity on the 
Tangier-Marrakech Railway

ADB Loan Amount € 300 million
Approval Date December 2010
Expected Completion Date December 2016
Location Tangier-Marrakech
Executing Agency National Railway Company ONCF

Background and Objectives

Over the last few years, there has been sustained growth
in Morocco’s rail transport sector. Over the 2004-2009
period, passenger traffic increased at an average annual
rate of 8.1% from 19 to 30.4 million. Freight traffic also
increased, but at a fairly modest annual rate recoding
2.9% per year between 2004 and 2007 before the
international crisis caused a 21.8% per year contraction
starting in 2008. In order to meet 2004-2009 traffic
increase ONCF made investments to upgrade its
production system and boost rail transport supply.

This project aims to increase the capacity on the
Tangiers-Marrakech railway line concerning the two
sections, Kenitra-Rabat-Casablanca and Casablanca-
Settat-Marakech that link the South to both the North
and East of the country. 

Description

This project will entail:

• Strengthening works on the existing tracks, including 
the construction of a third track, 148 km long 
between Sebata and Kentira dedicated to fright along 
the existing Kenitra-Rabat-Casablanca line;

• Upgrading and partial double tracking works on 
40km between Settat and Marrakech on the 
Casablanca-Marrakech line. 

Expected Outcomes

This project will result in:

• A significant increase in rail travel supply starting in 
2016, with an improvement in rail traffic fluidity and 
frequency of shuttle, mainline and freight trains;

• Increased population mobility in the area; and
• Employment creation of both direct and indirect jobs 

during the project implementation and operational 
phases, especially in the logistic zones created. 
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Third Airport Project

ADB Loan Amount € 240 million
Co-Financiers Kingdom of Morocco/National Airports Authority
Approval Date April 2009
Expected Completion Date December 2013
Location Casablanca, Fez, Agadir, Marrakech and Rabat
Executing Agency National Airports Authority 

Background and Objectives

The government’s policy is designed to upgrade the road
transport sub-sector through improved services to users,
thereby enhancing its competitiveness and liberalizing
the activities of the sector. However, Morocco has,
recently, experienced a significant and rapid increase in
various traffic categories, leading to the saturation of the
operational capacities of the airports concerned. This
upsurge in passenger traffic requires infrastructure and
equipment adaptation to meet demand, and enable the
major airports concerned to provide quality services in
line with international standards. 

The Bank has become a strategic partner in the air sub-
sector. The present project is a continuation of previous
operations, and the relevant experience acquired in their
management will be useful in the implementation.
Specifically, the project’s objective is to increase airport
operational capacity by upgrading infrastructure,
expanding the air navigation system, and reinforcing
ground security facilities.

Description

The project comprises the following components:

• Construction of a control centre; 
• Rehabilitation and expansion of terminals, aeronautical 

infrastructure and cargo platforms;

• Development of terminal installation and related 
facilities;

• Strengthening of the training system.

Expected Outcomes

The project intends to:

• Upgrade airport infrastructure and facilities to meet 
international standards;

• Improve the quality and efficiency of air services in 
line with international standards;

• Complete coverage of the Moroccan sky by the air
control service, and become a continuum of the
European space; and

• Create jobs.



Study to Diagnose and Design Programme to
Strengthen and Repair the Protective Structures of
Seven Ports

ADB MIC Grant Amount UA 0.6 million
Approval Date April 2010
Expected Completion Date December 2011
Location Nationwide
Executing Agency National Ports Agency (ANP) 

Background and Objectives

A significant portion of Moroccan port structures are
quite old and in an advanced state of degradation due
to several factors. To meet the growing traffic demand
and raise the competitiveness level of ports to
international standards, the national maritime sub-sector
of Morocco has found it necessary to establish a good
diagnosis and consequently propose appropriate
strengthening solutions.

This study is part of an overall vision to preserve port
infrastructure assets, with a view to continually adapt port
services supply to traffic demand. Specifically, the study
aims to determine optimal options for strengthening the
protective structures concerned and designing bidding
documents for the necessary repair and strengthening
works to be undertaken on the said structures.

Description

The study is comprised of: 

• The detailed diagnosis of structures of 7 ports 
undertaken, including the schedule for strengthening 
operations;

• An outline on the possible technical options for 
strengthening the structures of the 7 ports, including 
a repair programme and a schedule for monitoring
the works. 

Expected Outcomes

This study will lead to: 

• The development of dossiers for the strengthening 
of works designed for the structure of 7 ports that 
will determine optimum solutions for strengthening 
the protective structures of 7 ports ( Nador, Safi, Al 
Hoceima, Tangiers, Casablanca, Mohammedia, 
Agadir);

• The implementation of the report’s recommendations 
will contribute to preserving port infrastructure assets 
so that a high level of infrastructure service is 
completed by 2015. 
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Ouarzazate Solar Power Plant Project – Phase 1
(OZZ1)

Background and Objectives

The Ouarzazate Solar Power Plant Project – Phase I will
enable Morocco to honour its national and international
commitments. It is part of the Moroccan Solar Plan
designed under Morocco's energy strategy and, on a
larger scale, it forms part of the Concentrated Solar Power
(CSP) Investment Plan of the Middle East and North Africa
Region (MENA). This investment plan was prepared with
countries of the region under the aegis of the ADB and
the World Bank. It will enable participating countries to
contribute their solar resources to the global effort to
combat the effects of climate change, while significantly
increasing the world’s installed CSP capacity.

Description

The project comprises: 

• The construction of a 160 MW CSP plant with a 
3-hour storage capacity (solar field, generator, energy 
transmission facility, site development, storage 
facilities and related infrastructure).

Expected Outcomes

The expected project outcomes are: 

• The management of large-scale solar energy 
generation and increase in total installed capacity;  

• The increased diversification of Morocco’s sources 
of energy; 

• The increase in the quantity of CO2 prevented; 
• Greater private sector participation in green electric 

power generation investments and establishment of 
a local industry able to provide manufactured inputs; 

• The creation of domestic jobs and; 
• In the longer term, export of green energy to Europe.

ADB Loan Amount € 168 millions (+70 millions €from FTP)
Co-Financiers Kingdom of Morocco/MASEN ; BM ; AFD ; BEI ; KfW ; 

European Union
Approval Date May 2012
Expected Completion Date June 2018
Location The province of Ouarzazate
Executing Agency MASEN
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Integrated Wind Energy, Hydro-Power and Rural
Electrification Programme (PIEHER)

Background and Objectives

The Integrated Wind Energy, Hydro-Power and Rural
Electrification Programme is in keeping with Morocco’s
energy strategy vision of which aims to: (i) improve
energy security, (ii) achieve a greater proportion of
renewables in the energy mix, thus reducing the effects
of the generation of electricity on climate change, and
(iii) ensure energy access in rural areas.  To 97%,
Morocco depends on the outside world to meet its
energy needs. Over the past ten years, electricity
consumption has increased at an average annual rate
of 6 to 8%, as a result of the country’s robust economic
development and the implementation of a major Global
Rural Electrification Programme (PERG). It is also
expected that this rise in demand for electricity will
continue at an annual rate of 5 à 7% over the next ten
years (see Annex IV), in line with forecast GDP growth
of 5.5%. Morocco’s energy strategy aims at increasing
the proportion of renewables in the energy mix from
10% in 2007 to 42% in 2020, which accounts for
approximately 6,000 MW of additional renewable
energy.

Description

The main project components are:

• The construction of four wind farms with a total 
capacity of 750 MW;;

• The construction of a pumped power transfer station 

(STEP) as well as one for a hydro-power complex 

with a total capacity of 20 MW;

• The construction of transmission lines and step-up 

transformers for connection to the national grid; and

• The construction of MV and LV lines and MV/LV 

distribution sub-stations  in order to connect 86000 

households in 25 provinces.

Expected Outcomes

The expected project outcomes are:   

• An increase in total installed capacity;

• Improved electricity access rate through the 

electrification of 86 households, i.e. about 516000 

Moroccans living in rural areas;

• An increase in the amount of CO2 prevented 

(65 million tonnes during the project’s life span);

• A reduction in energy product imports, and
• Increased private sector participation in electric power 

generation investments.

ADB Loan Amount 320 millions UC (+78 millions UC from FTP)
Co-Financiers Kingdom of Morocco/National Office for Electricity and Drinking 

Water (ONEE) ; BEI ; KfW ; European Union
Approval Date June 2012
Expected Completion Date June 2018
Location Nationwide
Executing Agency National Office for Electricity and Drinking Water (ONEE)
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Electricity Transmission and Distribution Network
Development Project

ADB Loan Amount € 110 million
Co-Financiers Kingdom of Morocco/ National Electricity Authority
Approval Date December 2009
Expected Completion Date December 2014
Location Nationwide
Executing Agency National Electricity Authority

Background and Objective

The operation of Morocco’s electricity network is fast
approaching the permissible limits. Indeed, the current
configuration of the extra high voltage and high voltage
transmission network is fraught with major operational
problems (saturation, appearance of constraints or
overloads, increased level of losses and degradation of
the level of security of supply). In view of the situation’s
seriousness and the growing demand for electrical energy,

a transmission network reinforcement scheme was
formulated by ONE. This is an offshoot of the electricity
transmission and distribution network development
program without which reliable and secure power supply
cannot be assured.

The project forms part of the electricity transmission and
distribution network development program and
specifically, the project aims to improve the performance
of the power transmission.

Description

The project’s main components are: 

• Construction of high voltage lines and substations;
• Reinforcement and expansion of high voltage and 

extra high voltage network;
• Provision of project management services.

Expected Outcomes

The project intends to:

• Reduce power loss;
• Increase transit capacity;
• Increase installed power;
• Improve access to electricity; and
• Reduce greenhouse emissions.



The Ain Beni Mathar Solar Thermal Power Station
Project Supplementary Loan

ADB Loan Amount UA 135.48 million
Co-Financiers Kingdom of Morocco/ National Electricity Authority, 

Spain Cooperation
Approval Date December 2007
Expected Completion Date December 2014
Location North-Eastern part of the Kingdom
Executing Agency National Electricity Authority

Background and Objectives

Morocco is structurally dependent on external sources
for its power supply. Its energy deficit has been on the
increase since 1998 due to the combined effect of rapid
population growth and an increase in average energy
consumption per capita and per year. In a bid to address
this situation, the National Electricity Authority initiated a
series of electric power generation projects based on the
development of renewable resources. Such projects
include the energy transfer pumping station (STEP) in
Afourer and the wind farms in Sim and Tangiers. 

Furthermore, the National Electricity Authority is promoting
the use of solar energy to generate electricity to meet the
country’s power needs at lower costs under satisfactory
conditions of regular power supply and quality service.
The Bank Group provided an additional loan intended to
cover the additional cost arising from changes in the
technical specifications of the power station and the layout
of the electricity transmission network. These changes
are necessary in view of the delay in the implementation
of the program to extend electric power generation
facilities coupled with a higher increase in electricity
demand than initially expected.

The sector goal of the project is to generalize access to
electricity and develop renewable energies. Its specific
objective is to help ensure a steady supply of electricity
to the country, diversify energy sources and reduce
greenhouse gas emissions.

Description

The project’s main components include: 

• The installation of an electric power station, 220 and 
60kV lines and extra high voltage and high voltage 
substations;

• The constructing of access roads and two bridges;
• The procurement of ing land;
• Drilling and sinking of at least two boreholes;
• The construction of the connection to the gas pipeline;

and
• The provisionproject management services.

Expected Outcomes

The project intends to:

• Increase Morocco’s power generation;
• Create new SMEs and increase productivity of existing 

ones;
• Create jobs; and
• Reduce greenhouse emissions.
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Energy Efficiency in the Industrial Sector

ADB Grant Amount UA 177 million
Co-Financiers Moroccan Government
Approval Date January 2010
Expected Completion Date December 2011
Location Nationwide
Executing Agency Office National de l’electricite

Background and Objective

The overall objective of the project is to improve energy
efficiency of small and medium Moroccan enterprises
(SME) and significantly reduce fine GHG emissions by
removing the regulatory, financing and informational
barriers that prevent activities and investments in energy
efficiency and energy conservation. The specific
objectives are to reduce GHG emissions through the
optimization of energy use, and contribute to global
environmental benefits; to promote the development
of energy efficiency techniques in the industrial sector
by demonstrating the financial benefits of energy
savings and strengthening the incentive framework for
EE; to reduce the country’s dependence on fossil
sources of energy; and to reduce energy cost and
thereby increase the competitiveness of Moroccan
enterprises. 

Description

This grant will entail:

• Energy efficiency audits;
• The definition of adequate lending mechanisms for 

SME to invest in EE technologies;
• Energy Efficiency investments;
• Capacity building of stakeholders.

Expected Outcomes

The grant will result in:

• The creation of industry guidelines ot facilitate EE 
projects;

• Monitoring mechanisms to track energy consumption ;
• The creation of a framework to assess progress;
• 125 EE investments in industries connected to the 

national grid, especially highly intensive energy; 
• Capacity building for 125 SME and local stakeholders 

as well as the establishment of knowledge and 
business networks through the creation of a website 
and business briefs. 
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Establishment of a Geographic Information 
System and a Health Care Card

ADB MIC Grant Amount UA 0.5 million
Co-Financiers Moroccan Government 
Approval Date December 2008
Cancellation Date December 2011
Location Nationwide
Executing Agency Ministry of Public Health

Background and Objectives

The Moroccan economy saw a 4.6% increase in their
GDP between 2004-2008. With regard to the health
sector, life expectancy indicators improved, with the infant
mortality rate decreasing between 2002 and 2004 from
44 to 40 deaths for every 1,000 births. The improvement
of national indicators, however, hides the significant
disparities between rural and urban areas, as well as
differences between genders. The government has
undertaken a number of reforms in health care to continue
improving health care in the country. 

Building on recent progress the Health Ministry has
focused on developing a new approach to planning health
care provision. The objective of this project is to improve
the availability and access to information on health care
through the establishment of a health care map and a
geographic information system (SIG). The project will
enhance the availability of, and access to, reliable
information on the supply of health services. 

Description

The project has two components:

• The establishment of a Geographic Information 
System (SIG) and a health map. This entails an 
in-depth study of the database on health care 
provision and creating a geographical interface 

between this database and the health care provision 
planning portal; 

• Capacity building of health personnel involved in GIS 
design and utilization.   

Expected Outcomes

The project will result in the following outcomes:

• A report highlighting weaknesses and remedial 
actions related to the products developed under the 
new approach to health care provision;

• The relationship between the new approach to health 
care provision, and the database is established so 
as to design a specific geographic information system 
(SIG) on health care provision;

• The reference document for the introduction of the 
health map is validated and delivered to the Ministry 
of health.
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National Education Emergency Support Program

ADB Loan Amount € 75 million
Co-Financiers AFD, FIV, EIB, EU, Kingdom of Morocco
Approval Date March 2009
Expected Completion Date December 2011
Location Nationwide
Executing Agency Ministry of National Education, Higher Education, 

Management Training and Scientific Research

Background and Objectives

On the whole, a review of Morocco’s educational system
shows contrasts. First of all, in recent years, it has made
remarkable progress in several areas. For instance, the
enrolment rate reached 94% in 2007, thus approaching
the objective of universal primary education. With regard
to secondary education, enrolment has increased by 40%
over the last seven years. 

On the other hand, the illiteracy rate remains very high.
This indicator stands at 43% at the national level and
60.5% in rural areas. Furthermore, 39.5% of girls aged
15 to 24 years are illiterate, with nearly 60% of them living
in rural areas. Morocco’s educational system also has
weaknesses in terms of internal and external performance.

The national education emergency program is consistent
with the Bank’s intervention strategy as it focuses on
structural reforms and improved governance in the
educational sector. It will also help with efforts at
developing human resources through increased availability
of education and improved quality.

The proposed program aims at accelerating the
implementation of reforms resulting from the National
Education and Training Charter by consolidating gains
and making the necessary readjustments. Its specific
objective is to make education available to all and improve
the quality of teaching and performance of the educational
system.

Description

The project is centred on four components:

• Improvement of the quality and performance of 
qualifying secondary and university education;

• Access to education for all;
• Immediate resolution of cross-cutting problems in the 

education system; and
• Improvement of the management of the financial 

resources.

Expected Outcomes

The key expected outcomes of this project are to: 

• Increase enrolment in qualifying secondary and higher
education; 

• Improve availability of qualifying secondary education; 
• Increase and upgrade university infrastructure; 
• Reduce repeat and drop-out rates;
• Promote initiative and excellence; and 
• Promote and develop scientific and technical research.
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Grant for the establishment of an integrated 
vocational training evaluation system

ADB loan Amount € 140 400
Co-Financiers Ministry of Employment and Vocational Training
Approval Date Dcember 2012
Expected Date of Completion July 2014
Location Kingdom of Morocco
Executing Agency Ministry of Employment and Vocational Training

Background and Objectives

The objective of this support operation is to improve the

quality and relevance of training courses in order to facilitate

job market insertion for young people. The establishment

of a vocational training quality evaluation system will

increase the results-based accountability of centres and

improve the overall governance of the system.

Description

The main project components are:

• Review of the different tools and instruments;

• Design of the evaluation system;

• Preparation of a computer application to support the 

evaluation system;

• Training of Ministry officials at regional and central levels; 

and

• Support to the Ministry during installation.

Expected Outcomes

The expected outcomes are:

• Availability of useful consolidated information for the 

management of the sector in order to improve training 

centre quality;

• Each training establishment has a self-evaluation tool;

• Each operator has a monitoring and management tool;

• The Ministry has a national management tool.
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MIC Grant for the Study on Growth and Employment
in Morocco

ADB MIC Grant Amount € 704 600 
Co-Financiers Ministry of Economic Affairs and Finance 
Approval Date December 2012 
Expected Date of Completion July 2014 
Location Kingdom of Morocco
Executing Agency    Ministry of Economic Affairs and Finance / Researsh Departement

Background and Objectives 

This study aims to build knowledge on conditions that
will foster more inclusive growth with a view to guiding
the Government’s reform actions and the Bank’s
operations in Morocco.  Following the economic crises
of the past five years and the events of the Arab Spring,
it has become necessary to update, supplement and
deepen the analyses of the growth and employment
creating sectors. 

Description

The main stages of the study are: 

• The diagnosis of the impact of the growth plan on 
employment;

• The identification of existing and foreseeable 

constraints to ensure faster job-creating and more 
inclusive growth; 

• Strategic directions, action plan and monitoring/
reporting system;

• The dissemination of the study results and project 
audit; 

Expected Outcomes 

The expected outcomes are:

• Increase knowledge of the conditions for inclusive 
and job-creating growth ; 

• Mainstream the issue of job creation in public policies 
and; 

• Enable the Government to better understand and 
incorporate job promotion policies in its economic 
and social programme.
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Support for the Strategy Development of Private 
Education

Background and Objectives

Though the government of Morocco has implemented
a number of reforms to its education system since 
1999, the sector continues to experience important
challenges. These include the absence of clear
economic and educational models for the sector and
a lack of regulation in the sector. As a result, the
government intends to pursue the development of
private sector education for which it requested financial
support from the Bank.

The objectives of this project are to elaborate a strategic
and integrated plan for the development of private
education at the graduate level, primary level and
professional education. The project also intends to
propose operational plans for each sector.

Description

The project will entail the following components:

• The creation of a strategic and integrated plan for 
private sector development which will include the 
creation of a diagnostic on each of the three levels of 
education;

• A comparative study on private sector education in 
5 case countries;

• The creation of operational plans on the private sector 
development strategy. 

Expected Outcomes

The project will lead to:

• A methodological note on the diagnosis;
• A report on the field survey and benchmarking on 

models of teaching and private education;
• A diagnostic report will include a description and 

analysis of Moroccan private sector education;

ADB loan Amount UA 0.47 million
Co-Financiers The government of Morocco
Approval Date March 2011
Expected Date of Completion September 2013
Location Morocco
Executing Agency Conseil Supérieur de l’Enseignement
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Grant for the preparation of a health financing
strategy

ADB loan Amount € 295 000 
Co-Financiers Kingdom of Morocco /Ministry of Health
Approval Date December 2012
Expected Date of Completion July 2014
Location Kingdom of Morocco
Executing Agency Ministry of Health

Background and Objectives

The objective is to establish a financing strategy for the

entire health sector which will serve as a reference

document for the implementation of medical coverage,

the improvement of health-care supply and improvements

concerning the sector’s efficacy and sustainability.

Description

The project’s main components are:

• Support to the development process and 

operationalization of the health financing strategy;

• Building the Ministry’s capacities including the regional 

directorates in order to allow decision makers to take 

and implement decisions relating to health financing;

Expected Outcomes

• A draft health sector financing strategy; and

• An MTEF organized around programmes and 

sub-programmes including key performance indicators.
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Ninth Drinking Water Supply and Sanitation Project

ADB Loan Amount €81 million
Co-Financiers Kingdom of Morocco National Water Drinking Authority
Approval Date July 2006
Expected Completion Date June 2013
Location The provinces of Chefchaouen, Azilal, Kénitra and Settat 

and Khouribga
Executing Agency National Water Drinking Authority

T h e  A f r i c a n  D e v e l o p m e n t  B a n k  G r o u p  i n  N o r t h  A f r i c a  -  2 0 1 3

Background and Objectives

In Morocco, the supply of drinking water has always been
a major issue of concern for the population because of
the variable climate characterised by years of drought.
Socio-economic conditions of water use have changed
significantly over the past few decades on account of
rapid population growth, continuing improvements in
living conditions, rapid urbanisation and industrial
development. This socio-economic change has led to a
huge rise in demand for drinking water and accentuated
regional diversities. Very few areas have adequate
purification and raw wastewater is released directly into
the natural environment (seas, rivers, wadis, nature, pits),
polluting the groundwater table and depleting water
resources that can be used to supply drinking water to
the population. 

This project was aligned with the priorities determined
by the National Water Drinking Authority in its 2003-2007
investment program and approved by the Government.
The project is consistent with the Bank’s strategy which
aims at making drinking water accessible to all the
populations of its regional member countries and backing
socio-economic development projects in neglected areas.
The project objective is to supply drinking water in the
provinces of Chefchaouen, Azilal, Kénitra and Settat and
waste water drainage in three towns of the Khouribga
province. Sustainably improving drinking water supply in
the rural area and improving the management of waste
water in the medium and small urban centres. 

Description

The project’s main components include: 

• Providing access to drinking water to the rural 
population (production and supply);

• Providing drinking water supply and managing 
waste water in the rural area;

• Providing waste-water drainage in the towns of 
Khouribga, Oued Zem and Boujaâd;

• Technical assistance and support for project 
implementation.

Expected Outcomes

The project aims at:

• Increasing water flow at the treatment plant; and
• Increasing availability and ensuring sufficient provision 

of good quality resources.
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Tenth Drinking Water Supply and Sanitation Project

ADB Loan Amount €33.84 million
Co-Financiers Kingdom of Morocco/National Drinking Water Authority
Approval Date November 2008
Expected Completion Date December 2013
Location Taounate, Khénifra, Settat, Marrakech, Tamesna and other 

neighbouring rural centres
Executing Agency National Drinking Water Authority
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Background and Objectives

In Morocco, the supply of drinking water has always
been a major issue of concern for the population because
of the variable climate characterised by years of drought.
Socio-economic conditions of water use have changed
significantly over the past few decades on account of
rapid population growth, continuing improvement in 
living conditions, rapid urbanisation and industrial
development. This socio-economic change has led to a
huge rise in demand for drinking water and accentuated
regional diversities. Very few areas have adequate
purification and raw wastewater is released directly into
the natural environment (seas, rivers, wadis, nature, pits),
polluting the groundwater table and depleting water
resources that can be used to supply drinking water to
the population. 

The project was designed based on the priority needs
adopted by the National Drinking Water Authority in its
2008-2010 investment plan. It is consistent with the
Bank’s strategy which aims at making drinking water
accessible to all the populations of its regional member
countries and backing socio-economic development
projects in neglected areas. 

The specific of objective is to reinforce the drinking water
supply to the towns of Taounate, Khénifra, Settat,
Marrakech, Tamesna (Rabat Casablanca coastal zone)
and to the linked urban and rural centres that are
witnessing significant urban and tourist development. 

Description

The project’s main components include: 

• Reinforcing drinking water supply systems;
• Providing technical assistance and supporting project 

implementation.

Expected Outcomes

The project intends to:

• Secure and reinforce the drinking water production 
systems;

• Increase access to drinking water increased for the 
rural population;

• Carry out the extension of the Marrakech and 
Taounate treatment plants;

• Carry out the extension of water intake of the Khénifra 
treatment plant and the demineralization plant; and

• Separate Settat water supply and pumping facilities.
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Replenishing the Groundwater of Haouz

AWF Grant Amount UA 1.709 million
Co-Financiers FAE and Moroccan Government 
Approval Date January 2009
Expected Completion Date November 2012
Location Marrakech-Tensift-Al Haouz
Executing Agency l’Agence du Bassin Hydraulique du Tensift (ABHT)

Background and Objectives

Due to its arid and semi-arid characteristics, Morocco
has historically dealt with the uneven distribution of rainfall
in time and space and the resources it generates. The
country has relied on the construction of storage drams
to store water from wet years for use during dry years.
Despite efforts by the government to improve eater
availability, however, the country still faces significant
challenges including the depletion and degradation of
water resources due to the decrease in rainfall and
increased human activities; unequal access for safe water
by the rural population, and the need to improve technical
performance of water infrastructure. 

This project aims to improve the living conditions of
people in the plain of Haouz by securing their access
to water. The project’s goal is to reverse the tendency
of groundwater to decrease in the region, through the
artificial replenishment of the groundwater. The resulting
improved living conditions are expected to reduce
poverty and contribute to the country’s Millennium
Development Goals. 

Description

The project revolves around four components: 

• A technical, socio-economic and environmental study 
assessing the initial state of the ground water;

• Construction and management of infrastructure for 
groundwater replenishment;

• Monitoring, evaluation and documentation of the 
activities completed during the project;

• Assessment of project results, dissemination of 
the findings and an implementation of the
recommendations of the project for Morocco and 
the continent at large.

Expected Outcomes

This project will result in the:

• Increased understanding of water resources, their 
uses and an improvement in the management of 
water;

• Increased flow of water through the use of infiltration
techniques;

• Improved understanding of the process behind 
groundwater replenishment;

• Dissemination of reliable information on the process 
of groundwater replenishment allowing for the 
creation of favourable conditions for the management
of groundwater resources in Haouz.
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Project to Strengthen the Drinking Water of the 
coastal zone of Rabat-Casablanca

ADB Loan Amount €162.31 million and US 55.06 million
Co-Financiers Kingdom of Morocco/National Office for Electricity and Drinking 

ONEE
Approval Date May 2005
Expected Completion Date December 2014
Location National/coastal Rabat/Casablanca
Executing Agency ONEE 

Background and Objectives

The project is in keeping with the new national water
strategy in Morocco. It is based on the needs in water
and sustainable development, and the appropriate use
and management of water resources and sustainable
water management. At the national level, the strategy
aims to strengthen national water policy. It parts on the
achievement of ambitious goals, including the needs in
water and the preservation of water resources against
the effects of global warming, the radical change in the
management of water resources. The water strategy will
protect the country’s water resources and also support,
over time, economic development in Morocco.

The project aims at reinforcing drinking water production
and supply cities along Rabat-Casablanca as well as in
urban centers and surrounding rural areas. 

Description

The main components of the project are:

• Strengthening the supply of drinking water in the 
coastal zone close to Rabat-Casablanca;

• Pumping Stations;
• Water treatment;
• Treated water pipes.

Expected Outcomes

• Ensuring access to safe drinking water by 2030 in 
targeted areas;

• Strengthening and improving the quality of access 
to drinking water for nearly 5 million people in 2014, 
including 700,000 in rural areas
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Southern Oasis (POS) Protection and Development
Support Program

ADB Loan Amount 496 000 UC
Co-Financiers Kingdom of Morocco/Agency for the Development and promotion 

of Provinces
Approval Date May 2009
Expected Completion Date May 2013
Location The province of Guelmim and Tata 
Executing Agency Agency for the Development and promotion of Provinces

Background and Objectives

The situation of the Southern Oasis is now critical and could
lead to a worsening of the impacts of desertification, the
overexploitation of the groundwater table and palm tree
diseases. This accelerated degradation has led to the loss
and abandonment of entire oases and fostered desert
encroachment and the loss of fertile land. Human actions
play a significant part in this process due to increasingly
irrational and ill-adapted exploitation. The incomes of the
oasis communities are gradually declining resulting in the
exacerbation of the social situation and increased poverty
and migration.

The project objective is to build the capacities of four
communes with a total area of 90,326 km2and almost
6,110 households (two communes in Tata province: Fam
El Hisnand Tata, and two rural communes in Guelmim
(AsrirandIfrane Anti-Atlas), on a pilot basis, in the area
of strategic planning in a development perspective
reconciling natural resource conservation and   improved
living conditions of the population.

Description

The main project components are:

• Empowerment of local actors;
• Participatory and integrated development;
• Building the capacities of the oasis communes by 

protecting and enhancing the oases and improving 
the quality of life of their inhabitants.

Expected Outcomes

The programme’s expected outcomes are: 

• Building the capacities of 4 rural communes for a 
total population of 35,000 inhabitants;

• Preparation of 4 Communal Development Plans 
(PDC);

• Implementation of a capacity building programme 
for local actors;

• Implementation of a micro-enterprise promotion plan;
• Preparation of a rational, environmentally-friendly, 

oasis resource management plan;
• Establishment of a results-based monitoring and 

evaluation system; and
• Preparation of Southern Oasis Investment 

Programme (PIOS).
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Irrigation Infrastructure Development

Background and Objectives

Morocco’s environment is such that its demand for
water renders this resource quite limited.  The irrigation
sector for instance consumes 80% of mobilized water
resources, the loss of which often exceeds 50%. Given
the backdrop of water scarcity and with the view to
ensure the water conservation strategy of the
government this project aims to increase the visibility
and operational capacity of the management of water
resources in the country. 

Specifically, the project is intends to support the
country’s national economy of irrigation program
(PNEEI) which aims to put in place irrigation
infrastructure in important zones including Loukkos,
Tadla, Doukkala and Mouloya as well as measures for
improving the efficiency of irrigation through the capacity
building of actors involved.

Description

This project will entail:

• The development of strategic tools for the irrigation 
sector;

• The implementation of operational tools of water 
management and capacity building;

• The coordination and audit of these operations. 

Expected Outcomes

The expected results of this undertaking include:

• The development of tools for the strategic planning 
and management of water resources including the 
development of a road map to ensure consistency 
between the Agriculture and Water strategies;

• The development of the National Irrigation Map;
• The development of a management model based on 

water management demand applicable in the context 
of large irrigated areas;

• The capacity building of key stake-holders. 

ADB MIC Grant Amount UA 0.49 million
Co-Financiers The Moroccan Government
Approval Date February 2011
Expected Date of Completion May 2012
Location Morocco
Executing Agency Direction de l’Irrigation et des Aménagement de l’Espace 

Agricole (DIAEA)  
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Support to Agricultural Entrepreneurs

ADB MIC Grant Amount UA 0.49 million
Co-Financiers The Moroccan government 
Approval Date December 20   11
Expected Completion Date June 2014
Location Morocco
Executing Agency Agricultural Ministry
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Background and Objectives

Morocco, with its increasingly large young population facing
important employment challenges, has responded to the
obstacles of the labor market by developing intermediation
efforts and tools that improve the employability of young
people.  Though efforts in this vein have previously focused
on urban level opportunities, the government is looking to
develop other key sectors including agriculture, industry
and the green economy. 

The objective of this project is to provide technical
support to inclusive development initiatives and promote
local agricultural services to help improve the
productivity and integration of young people in the
dynamics of local development. 

Description

This project entails the following:

• The formulation of a program and selection of young 
agricultural entrepreneurs;

• Training, and support for the young agricultural 
entrepreneurs;

• Assessment and replicability of the model to promote 
young agricultural entrepreneurs.

Expected Outcomes

This project will lead to:

• The development of a curriculum and training manual 
for young agricultural entrepreneurs;

• The training of 200 young agricultural entrepreneurs; 
the creation of micro-enterprises and promotion of 
local employment; 

• The development of a replicable model contributing 
to the fight against youth unemployment. 
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ADB MIC Grant Amount €105 millions 
Co-Financiers Kingdom of Morocco/Ministry of Economic Affairs and Finance
Approval Date July 2012
Expected Completion Date July 2014
Location Morocco
Executing Agency Ministry of Agriculture, Drinking Water, Mines and Environment

Background and Objectives

The Green Morocco Plan was prepared and validated

in April 2008 by the Moroccan Authorities to concretize

these reforms and promote investments which would:

i) provide new impetus to the agricultural sector; ii)

address new challenges (food crisis, job opportunities,

fragility of resources) and develop potential to the extent

possible; iii) integrate the upstream and downstream

phases of the production process and support the

deep transformation which the agribusiness system 

is undergoing. 

The PAPMV seeks to support the implementation of

the GMP [2008-2020] by providing targeted assistance

for the sustainable management, development and

conservation of agricultural water within a context of

growing scarcity of this resource. The strategic objective

of the programme is to contribute to strengthening the

competitiveness of the agricultural sector for inclusive

economic growth. Its specific objective is to improve

the business climate and ensure sustainable agricultural

water management. 

Description

The main project components are:

• The support of the modernization of irrigation 

infrastructure;

• The improvement of governance for the sustainable 

management of agricultural water; 

• Tje promotion of the business climate and agricultural 

water enhancement; and

• Gender promotion, water resource protection, and 

energy conservation.

Expected Outcomes

The programme’s expected outcomes are:   

• Improvement of the business climate and sustainable 

management of agricultural water (draft law and 

implementing laws on aggregation, the economic 

council and interprofessional organizations …etc.); 

• Achievement of agricultural water savings of 360

million m3;

• Creation of 5000 job openings in the agriculture 

sector;

• Increase in developed land area over 197,000 ha;

• Increase in production (20 000 tonnes) of organic 

products. and

• Improved productivity and competitiveness of the 

agricultural sector by the promotion of agricultural 

hubs (six);

• Improved ground water conservation: signature of 

two water table contracts; promotion of energy in the 

agriculture sector (4 biomass plans prepared and 10 

energy audits); and

• Strengthening of environmental monitoring and 

protection (establishment of 12 regional environmental 

observatories).

Green Morocco Plan Support Programme (PAPMV)
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Project for Technical Support to Young Agricultural
Entrepreneurs (YAE) 

ADB MIC Grant Amount € 575 000 millions 
Co-Financiers Kingdom of Morocco/Ministry of Agriculture and Maritime Fisheries
Approval Date December 2011
Expected Completion Date June 2015
Location Tadla, Doukkala, Moulouya and Loukkos 
Executing Agency Agency for Agriculture Development (MAPM)

Background and Objectives

The objective of this technical support project is to

contribute to inclusive development and the promotion

of local agricultural services to increase agricultural

productivity and strengthen the integration of young

people to ensure they play a driving role in the local

development process. It aims to: i) reduce

unemployment among young graduates and promote

job opportunities ii) establish 160 viable micro-

enterprises through training, integration and technical

guidance to young agricultural entrepreneurs (YAE)

capable of contributing to increased agricultural

productivity. This operation aims to support and

sponsor the YAEs with innovative agricultural and agri-

business projects thereby contributing to the

development of local dynamics and efficient and

sustainable agriculture. The incubation of innovative

projects and the involvement of the private sector are

the main focuses of this operation’s institutional

organization backed by a team of qualified experts

(see. para. 7.1). Its objective is to support the project

initiators in their strategic, financial and operational

reflections.

Description

The main project components are:

• Formulation of the programme and selection of YAE;

• Training, installation of and support to YAE;

• Post-installation support; and

• Evaluation and replicability of the YAE promotion 

model. 

Expected Outcomes

The expected project outcomes are: 

• Establishment of an entrepreneurship-focused youth 

employment model.

• Promotion of local proximity agricultural services;

• Promotion of a PPP approach for agricultural services; 

and

• Setting up of a youth employment incubator and 

the emergence of 160 viable agricultural micro-

businesses managed by young people.



227

T h e  A f r i c a n  D e v e l o p m e n t  B a n k  G r o u p  i n  N o r t h  A f r i c a  -  2 0 1 3

ADB MIC Grant Amount 573 000 d’Euros
Co-Financiers Kingdom of Morocco/Ministry of Agriculture and Maritime Fisheries
Approval Date February 2011
Expected Completion Date December cembre 2013
Location Loukkos, Doukkala and Tadla
Executing Agency Ministry of Agriculture and Maritime Fisheries

Background and Objectives

To address this situation marked by the scarcity of

water resources and the impacts of climate change,

and with a view to ensuring consistency between the

Water Strategies and the GMP as well as providing

support to the implementation of the PNEEI, this

operation aims to enhance water resources by

promoting irrigation infrastructure in a context of

climate change. This technical support will help to

increase water productivity on a sustainable basis

through support to the PNEEI by focusing on two

main thrusts: (i) the design and preparation of

strategic tools for monitoring and ensuring the

consistency of the Water Sector and GMP policies;

and (ii) the preparation and establishment of tools to

streamline PNEEI implementation.

Description

The main project components are: 

• Preparation of strategic tools for the irrigation sector;

• Establishment of operational tools for water 

management and capacity building; and

• Coordination and auditing of the operation.

Expected Outcomes

The expected project outcomes are:  

• Improved planning of water resources over an area 

of 400,000 ha;

• Promotion of irrigation water conservation over an 

area of 30,000 ha;

• Increased agricultural production and productivity;

• Improvement of water service in the main irrigation 

areas (30,000ha); and

• Preparation of a Water Conservation Investment 

Programme

Technical Support to Irrigation Infrastructure 
Development A
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Technical Assistance for Statistical Services

ADB MIC Grant Amount UA 0.49 million 
Co-Financiers Morocco
Approval Date March 2011
Expected Completion Date December 2012
Location Morocco
Executing Agency Bank Statistical Unit

Background and Objectives

Over the past years Morocco has been implementing
reforms to modernize and strengthen the capacity of its
administration, a main objective of which has been to
improve its capacity in the area of statistics. The Bank
has supported these reforms through its Statistical
Capacity Building (SCB) program.

The grant will contribute to the country ongoing SCB
program which aims at: (i) achieving statistical capacity
building through statistical training and institutions building
in RMCs and (ii) improving poverty monitoring, improving
economic and social policy evaluation and decision
making through the enhancement of data collection,
processing, and dissemination in NSSs and SROs.

Description

The assistance will include:

• The procurement of goods (mainly data processing 
equipment and price survey equipment) and works; 
and 

• The acquisition of consulting services, training and 
allowances for field workers and consultants at 
national level

Expected Outcomes

The main expected outcomes of the project are:

• Increased reliability of national and regional poverty 
and other socioeconomic data; 

• Improved data-bases and effective statistical system; 
• Strengthened national capacity in management, 

creation and maintenance of databases, 
infrastructure statistics, household surveys and 
analysis; 

• Increase in the number of trained and retrained 
national staff in the use of up-to-date analytical tools 
and the production of analytical reports; 

• Mainstreaming of results measurement in Bank 
operations; and

• Infrastructure data collected, processed and 
uploaded into the Data Platform (DP) database at 
national, sub-regional and regional level.
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Strengthening the Supervision of Financial 
Markets

ADB MIC Grant Amount UA 0.480 million
Co-Financiers CDVM
Approval Date October 2010
Expected Completion Date December 2012
Location Nationwide
Executing Agency CDVM

Background and Objectives

The overall objective of the project is to strengthen
capital market governance through capacity building
CDVM, the organization responsible for regulating and
controlling the market. The specific objectives include
strengthening the monitoring of financial information
governance and adopting a proactive approach based
on management and monitoring of risks. The project
also aims to improve the service quality of CDVM with
all stakeholders of capital markets.

Description

The project will consist of the following:

• Studies and recommendations on information 
management;

• The implementation and automation of information 
management and control corresponding to 
the actual deployment systems and solutions 
appropriate to the Information Management systems 
at CDVM. 

Expected Outcomes

The project will result in:

• The effective management of the information 
system and improved knowledge of information 
crucial to DCVM;

• The Strengthening of CDVM in the development 
of domestic markets alongside improved social 
responsibility and the establishment of its position 
as a guarantor of market integrity.
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Support Project to the National Irrigation Water
Saving Program (PAPNEEI)

ADB Loan Amount € 53,59 million
Co-Financiers Kingdom of Morocco/Ministry of Agriculture and Maritime Fisheries
Approval Date December 2009
Expected Completion Date December 2014
Location Tadla, Doukkala, Moulouya and Loukkos 
Executing Agency Ministry of Agriculture and Maritime Fisheries

Background and Objectives

Morocco is a highly water-stressed country, and it is
imperative that its increasingly scarce water resources
be managed as efficiently and as economically as
possible, so as to cope with the high energy costs
involved in their mobilization. Such management
necessarily entails a positive and sustainable use of
irrigation water which accounts for more than 80% of
mobilized water resources, with losses often exceeding
50% of the quantity of water drawn. This explains the high
priority given by the Government to the National Economy
Program Irrigation Water aiming at  converting to drip
irrigation  a total area of   500 000 ha.

The objective of the project is to ensure rational and positive
utilization of irrigation water resources against the backdrop
of resource scarcity. It will ensure a rational and beneficial
use of irrigation water resources in a context of increasing
scarcity of this resource. It aims at  the development of
irrigation infrastructure in localized action of the Uffizi
agricultural development in Loukkos areas, Tadla, Doukkala
and Moulouya about 20,000 ha involving 5,853 farms with
a population target of nearly 30,000 inhabitants, divided
by river basin as able as follows: (i) Tadla (2860 ha, 654
farms, gravity irrigation), (ii) Doukkala (3336 ha farm in 1581,
and aspersive gravity irrigation) (iii) Loukkos (7,785 ha,
2,118 farms, irrigation aspersive) and (iv) Moulouya (6,000
ha, 1,500 farms aspersive irrigation).

Description
The main project components are:

• Modernization of irrigation infrastructure;

• Support for the development of irrigation water;

• Project coordination and capacity building.

Expected Outcomes

The expected results of the project are:

• Increase of irrigated area drip of 20,000 ha;

• 40% increase in average yield of major crops;

• Improvement of production for 5853 farms with a 

population of 30,000 inhabitants;

• Creation of a water saving of 68.6 million m3 and gain 

energy Dhs 8 million per year;

• 25% increase in the average value of additional water 

production/m3;

• Strengthening the capacity of agriculture and users 

associations (15 Associations);

• Creation of infrastructure for the conversion of 

conventional irrigation to drip irrigation at four basins 

on an area of   20,000 ha (Tadla, Doukkala Loukkos 

and Moulouya);

• Establishment of a warning to the irrigation systems 

at three irrigated;

• Creation of three research programs and development 

of targeted and localized irrigation experiments;

• Organization of producers and support the flow and 

marketing of products (aggregation process);



231

T h e  A f r i c a n  D e v e l o p m e n t  B a n k  G r o u p  i n  N o r t h  A f r i c a  -  2 0 1 3

F
in

an
ci

al
 s

ec
to

r

Financial Sector Development Support Program 
(PADESFI)

ADB Loan Amount €162.0 million
Approval Date December 2009
Expected Completion Date December 2010
Location Nationwide
Executing Agency Ministry of Economic Affairs and Finance (Treasury and External 

Finance Department)

Background and Objectives

The government’s medium-term economic and social
program for the period 2007-2012 aims at deepening
macro-economic and sectoral reforms so as to deepen
the diversification of its economy and enhance its
competitiveness. In the financial sector in particular, the
government aims at facilitating access to financing for
SMEse; reforming the insurance system; developing
venture capital;  shortening the time taken by the state to
pay debts owed enterprises; and encouraging micro-
credit as well as promoting the creation of small enterprises
by adapting the "Moukawalati" program to the environment
and needs of the national economic fabric. 

The financial sector assessment program implemented in
2008, records significant progress achieved by Morocco’s
financial sector. However, there are still challenges to be
addressed in order to improve the financials sector’s
contribution to economic growth.  

The Bank Group is supporting this project to help to
address these challenges by consolidating the gains of
PASFI completed in 2004 and extending its impact within
a context of the global economic crisis. Specifically, the
project will make it possible to (i) improve governance
through the reinforcement of transparency and
independence of the regulatory and control authorities; (ii)
deepen the financial sector by diversifying  financial
instruments and improve access to financing for companies
and access to banking services for the population. 

Description

The Bank has financed several budget support
programs in Morocco, including 4 financial sector
support program (PASFI I to IV), the public administration
reform support program (phases I, II, III), the medical
coverage support program (phases I and II) and, more
recently, the education system emergency plan support
program. Base on this experience, it will implement the
project with a view to: (i) improving access to financial
services for the population, (ii) improving access to
financing for enterprises, (iii) reinforcing the control
mechanism of the financial market and insurance sector,
and (iv) deepening the financial market. 

Expected Outcomes

The project intends to:

• Increase the number of people using banking services;
• Strengthen the micro-credit sector;
• Improve the effectiveness of the national guarantee

system; 
• Develop the financing of enterprises, particularly for 

SMEs;
• Strengthen the supervision and control of the financial 

market;
• Revitalize the and insurance sector and financial

sector;
• Diversify financial instruments.
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Argan Infrastructure Fund

ADB Loan Amount UA 13.78 million 
Approval Date February 2010
Expected Completion Date March 2012
Location Nationwide
Executing Agency RMA Watanya

Background and Objectives

The Argan Infrastructure Fund is a closed-end fund that
will invest primarily in Morocco and other North African
countries. The Fund will target areas in energy, transport
and logistics, water and electricity distribution,
environmental services, telecommunications along with
other infrastructure related sectors. 

The Fund’s objectives are to develop appropriate
infrastructure and related sectors with private sector
participation. More specifically the project aims to increase
economic growth, and increasing private sector
participation in infrastructure projects by leveraging the
Fund’s equity investment.

Description

The project will entail:

• Sourcing and undertaking appropriate investment 
opportunities and managing investments in equity, 
infrastructure and infrastructure related projects. 

Expected Outcomes

The Fund is expected to contribute to:

• Expanding potential industrial capacity, improving 
efficiencies for industries that have suffered from 
down time as a result of power shortages;

• In transport and logistics the Fund will contribute 
towards providing or improving access to markets, 
particularly Europe, through new and improved 
transport/logistics facilities. 

F
in

an
ci

al
 s

ec
to

r



233

T h e  A f r i c a n  D e v e l o p m e n t  B a n k  G r o u p  i n  N o r t h  A f r i c a  -  2 0 1 3

Support to Financial Sector (PADESFI II)

ADB Loan Amount UA 200 million
Co-Financiers The World Bank
Approval Date November 2011
Expected Completion Date December 2012
Location Nationwide
Executing Agency Ministry of Finance

Background and Objectives

The purpose of PADESFI II is to help create the
conditions for inclusive economic growth through
financial sector development. Its specific objective is
to strengthen the financial sector by improving
governance, diversifying financial instruments, and
improving the ability of people and enterprises to access
financial services.

The program intends to improve the living standards of
the Moroccan population by supporting sustained
economic growth, creating jobs and income. The private
sector and broader public sector will be intermediate
beneficiaries as a result of reforms encouraged by the
program.

Description

This project will entail:

• Improve access to credit, develop the venture capital 
business for enterprises and increase mobilization 
of household savings in favor of corporate finance 
in order to improve access to finance for enterprises;

• Prepare and transmit to stakeholders the bill on 
covered bonds in order to deepen capital markets.

Expected Outcomes

The expected results include:

• Improving public access to financial services;
• Improving access to finance for enterprises;
• Strengthening governance in the financial sector;
• Deepening capital markets. 
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Office Cherifien des Phosphates (OCP) Investment
Program

ADB Loan Amount USD 250 million 
Co-Financiers AFD, EIB, IDB, KfW, local and international commercial banks
Approval Date June 2011
Expected Completion Date August 2014
Location Nationwide
Executing Agency OCP

Background and Objectives

This project aims to finance the short and medium term
Investment Program (IP) of the Office Chérifien des
Phosphates (OCP) S.A in order to strengthen its

competitiveness and leading position in the rock
phosphate and derivatives (e.g. fertilizers) export markets.
OCP became a limited liability company (OCP SA) in
2008. It specializes in the extraction, beneficiation and
marketing of phosphate and its derivatives. The Moroccan
Government owns 94% of its shares against 6% for the
Banque Commerciale Populaire. OCP S.A is planning to
obtain a credit rating in early 2012 in order to access
international capital markets. 

Description

This project will entail:

• The financing of the investment program, OCP. 

Expected Outcomes

This project will result in 

• An increase in phosphate production capacity from 
28 to 47 (Million Tons Per Year);

• A reduction in production costs by changing the rock 
transportation method from the mines to the ports 
through the construction of about 400km-long ore 
conveyors ("slurry pipeline"); and 

• The establishment of infrastructure to locally process 
80% of phosphate into phosphoric acid and 
fertilizers.  
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Strengthening of the Caisse Centrale de Garantie

ADB Loan Amount UA 0.46 million 
Co-Financiers Caisse Centrale de Garantie 
Approval Date January 2011
Expected Completion Date December 2013
Location Nationwide 
Executing Agency Caisse Centrale de Garantie

Background and Objectives

The Caisse Centrale de Garantie (CCG) is a unique system
through which the government of Morocco facilitates
access of SMEs to finance. Its mission is to provide
support to the creation, expansion and modernizations
of companies. The proposed project aims to modernize
the information system of the CCG through a complete
overhaul and expand its scope to all products and their
life cycle, as well as improving the management of risk
faced by the system. 

Description

The project will entail:

• Technical assistance to service providers;
• The provision of software and hardware infrastructure;
• Training of IT development techniques.

Expected Outcomes

The grant will result in:

• The design of the target information system, taking 
into account existing needs;

• The implementation of the information system and 
its deployment through the integration of all 
processes and products;

• The modernization of the CCG, including the 
improvement of efficiency of the system;

• The automatization of the risk management device;
• The improvement of conditions relating to access to 

finance.
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