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Membership year 1964
Start of lending operations 1974
Number of ADB operations approved, 1967-2012 61
Number of ADF operations approved, 1967-2012 29
Subscribed Capital (%) as of December 2012 5.37
Total voting power (%) as of December 2012 5.403
Number of operations in the current portfolio 26
Total loan amount of operations in the current portfolio (UA million) 1 273.12
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In 2012, Egypt continued its path towards democratic
transition. The first democratically elected president in
over 60 years has been appointed , and a new Constitution
was approved in mid-December 2012 by 63.8% of voters. 

Despite these important advances, many challenges
remain. Violence and on-going protests have demonstrated
that Egyptians remain unsatisfied with the pace of change.
Moreover, the continued political unrest two years after
the revolution has had a severe economic impact on the
county, with growth down to 2.2% during the fiscal year
2011/12 against a pre-revolution growth rate of 5.1% 
in 2009/10.

In 2012, consumption (private and public) —which
comprised 90.9% of total GDP in 2011/12 compared to
87% of GDP, a year earlier— was the main driver of real
GDP growth.  However, total investment spending
decreased from 16.7% in 2010/11 to 15.3% in 2011/12.
Meanwhile, exports declined from 20.6% in 2010/11 to
18.6% in 2011/12 while imports increased from 24.7%
to 26.2% over the same period. Foreign direct investment
(FDI) and tourism, the two key growth drivers, were hard
hit by political instability; in 2012, tourism revenues fell
by US$ 1.2 billion, and FDI that averaged 5.2% of GDP
over the period 2008 to 2010, dropped to 0.8%.

Fiscal policy remained expansionary in response to the
demands of the revolution. As a result, the budget deficit-

to-GDP ratio climbed to 11.2% in 2012 from 9.8% in 2011,
but is targeted to fall to 7.6% by 2014 if the government
implements planned cuts on energy subsidies. The
government has financed the fiscal deficit by issuing
Treasury-bills leading to an increase in public debt to 80.6%
of GDP in 2012, from 76.2% of GDP a year earlier. External
debt remains manageable, dropping to 13% of GDP in
2012, from 15.2% in 2011.

Egypt’s external sector continues to be under stress. 
The current account deficit widened by 30% in 2012
to US$ 7.9 billion (-2.6% of GDP) as tourism revenues
plummeted, and the trade deficit worsened. The
balance of payments deteriorated to a deficit of US$
11.3 billion in 2012, from a surplus of US$ 33.6 billion
in 2010 as FDI inflows softened. Net International
Reserves that stood at US$ 26.6 billion (6.3 months of
imports) in 2011 dramatically fell to US$ 15 billion (3.2
months of imports) in December 2012. As the political
crisis deepened and CBE continued to sell its US$
reserves to defend the currency, the Egyptian pound
depreciated by over 12.5% since the revolution.

In the midst of these challenges, 25.2% of Egyptians live
below US$1.5 per day, illiteracy rate is high at 27%, and
there are wide income disparities among regions.
Unemployment rate stand at 12.6% (second quarter,
2012) overall, but is far higher among the youth (ages
25-29 years), at 25.3%.

Arab Republic of Egypt 
Recent Developments
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M. Sibry Tapsoba, Resident Representative
Note From the Egypt Field Office

2012 was a difficult year for Egypt as it embarked
on a process of transition following the departure of

President Hosni Mubarak in February 2011. Some key
developments on the political side included the election
of a new President and the approval of a new constitution.
On the economic side, macroeconomic conditions 
deteriorated on various fronts as Foreign Direct 
Investment (FDI) dropped to 0.8% of GDP, tourism
witnessed a reduction of 40% in revenues and export
growth remained flat. In addition, the foreign reserves
fell to US$ 15 billion in December 2012, from US$ 26
billion in 2011. The Central Bank of Egypt continued
the policy of selling its US dollars to defend the Egyptian
Pound, which has depreciated by over 12.5% since
the revolution. On the social front, unemployment 
remained a major concern as 23% of the youth could
not secure decent jobs.

In this context, the Bank, through its Field Office in
Egypt, remained actively engaged in 2012 in the 
management of the current portfolio which is comprised
of 26 operations, amounting to UA 1.27 billion in net
commitments. The Bank’s lending is dominated by 
the power supply sector, which accounts for 79% of 
approvals; the financial sector which accounts for
10%; the social sector which comprised close to 4%;
and water resource and sanitation development which

represents 4%.  Through active engagement with the
PIUs, the Bank disbursed US$ 298 million in 2012,
compared to US$ 186 million in 2011.  On the non-
lending program, the key deliverables included the 
approval by the Board of the Interim Country Strategy
Paper for 2012-2013; the High Level Policy Dialogue
Seminar on Youth Employment, organized jointly 
with the Social Fund for Development (SFD); and the 
publication of the Egypt Economic Quarterly Review.

The new Delegation of Authority Matrix will enhance
the decentralization process and will enhance the 
capacity of the Bank Field Office in Egypt to extend
quicker and more efficient client-oriented services in
line with the country’s portfolio. In close collaboration
with other development partners, it will focus on 
enhancing its knowledge work, i.e. Economic and
Sector Work, feasibility studies, pipeline of projects
and dialogue with the Government, private sector and
civil society.  It will also strengthen its technical assistance
and capacity building programs through various Trust
Funds such as MENA Transition Fund and MIC grants.

The challenges facing Egypt are daunting, but the
prospects for sustained economic growth are positive
and the Bank will continue to strive to remain a key 
development partner. 
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Energy/Power Supply Sector 

A continuous and reliable supply of electricity is required
for Egypt’s socio-economic development. With a highly
urbanized population and an increasing demand for
electricity, a systematic expansion of electricity generating
facilities and other infrastructure is imperative. At the same
time, economic growth will hinge on the provision of
adequate and reliable power to vital sectors like industry,
agriculture, tourism and transport sectors, to which the
government gives high priority. Against this background,
the Egyptian government has made the expansion 
of electricity infrastructure, including generation, one 
of its priorities under its Sixth (2007-2012) National
Development Plan, which outlines the country’s development
agenda. The focus on expansion of power supply is likely
to continue in any future development plan once the new
Government takes over, as evidenced by the power
generation expansion plan for 2012 - 2017.

Since 1974, the Bank Group has financed 25 operations
in the power sector. Bank Group interventions are aimed
at ensuring that Egypt achieves its goal of expanding its
electricity supply by no less than 7% annually and making
it available at a minimum cost to various economic sectors
in order to promote growth. The Bank has recently
invested in the following ongoing projects:
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Egypt was one of the founding members of the African
Development Bank Group in 1964. As a key Bank

Group partner, the country’s mutual cooperation with the
continent’s leading development finance institution has
grown considerably over the years. Its Cairo field office
continues to enhance the institution’s dialogue and
effectiveness in the country. 

Since starting lending operations in 1974, the Bank Group
has, as of December 2012, approved 90 operations,
representing a total net commitment of about UA 3.761
billion. Ninety-four percent of this amount is made up of
ADB loans and grants while 6% is comprised of ADF loans
and grants. No new operations were approved in 2012.

Cumulatively from 1974 to end December 2012, the
Bank-financed operations mainly in the power supply
sector, accounting for 57% of the portfolio’s net
commitment, followed by the finance sector which takes
up 22% of portfolio resources. The remainder of the
portfolio is comprised of social sector operations which
account for 7%, and multi-sector operations which
account for 3% of net commitments. The agricultural and
rural development sector took up close to 4% of portfolio
resources while the transport and industry, mining and
quarrying sectors account for 4%. Lastly, the water and
sanitation sector represents 1.3% of the Bank’s net
commitments. 

Figure 5.9: Cumulative Bank and Group Loans
and Grants by Institutions in Egypt (1974 – 2012)

Overview of Bank Group Operations in Egypt

Figure 5.10: Cumulative Bank and Group Loans
and Grants by Sector in Egypt (1974 – 2012)

ADB - 94%

ADF - 6%

Agriculture - 4%

Transport - 3%

Communica�ons - 0%

Water supply - 2%

Energie - 49%

Industry Mining and Quarrying - 3%

Finance - 27%

Social - 7%

Muli-sector 4%

Other - 0% 
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• El Kureimat 750 MW Combined Cycle Power Plant 
Project (Module III), which has been successfully 
completed in June 2012 and the PCR is under 
finalization; 

• Abu Qir 1300 MW Steam Power Plant Project; 
• Suez 650 MW Thermal Power Plant, and 
• Ain Sokhna 1300 MW Steam Power Plant Project. 

These projects represent a cumulative lending amount
of over UA 1.7 billion. Other ongoing operations include
grant support to a study on the integration of wind energy,
the establishment of a wind integration grid code as well
as a study on the improvement in operational efficiency
of thermal power plants. Furthermore, the Bank has
mobilized resources from the Clean Technology Fund
(CTF) to the tune of USD 2 million for preparation grants
for the Gulf of Suez Wind Project and Kom Ombo
Concentrated Power Plant Project.

Financial Sector 

The Egyptian financial sector comprises the banking and
the non-bank financial sector, the latter includes the
insurance, mortgage, capital market, and other financial
services, such as leasing and venture capital. Microfinance
institutions are also gradually becoming integrated into
the financial sector. The sector has a major role to play
in stimulating development in the country, particularly that
of the private sector. In support of the development of
SMEs, a dedicated SME stock exchange - the Nilex -
was established as well as a credit bureau and an equity
facility for SMEs.
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From 2006-2009, the Bank supported the government’s
Financial Sector Reform Program (FSRP) to the tune of
US$ 500 million. This program, co-financed with the World
Bank and USAID, and including privatization and bank
divestiture, has reduced concentration and improved
performance of Egypt’s banking sector, making it more
efficient and responsive to private sector needs. The
success of the FSRP was proven by the resilience of the
Egyptian economy during the 2008 global financial crises.

Social Sector 

To date, the Bank has financed 19 operations in the
social sector, comprising projects in education, health,
poverty alleviation, microfinance and gender sub-
sectors. Following the support of the Health Sector
Reform Project which ended in 2008, along with the
World Bank, the USAID and the European Union, the
Bank stands ready to support the next reform agenda
which includes the provision of universal health care.
Meanwhile, some activities related to the human
capacity development of Health Sector Professionals
are being conducted.  The decision by the Government
to focus its borrowing on income-generating projects
has limited the Bank Group operations in the health
and education sectors.  However, the Bank became
a main stakeholder in support of the microfinance
subsector, with the aim of reducing poverty, enhancing
job creation and entrepreneurship.  This has had a
positive impact on the Egyptian economy, particularly
with regards to job creation for youth. The Bank’s
ongoing operations in the social sector include the
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Figure 5.12: Cumulative ADF Loans and Grants 
by Instruments in Egypt (1974 – 2012)

ADF Project Loans - 86%

ADF Line of Credit (public) - 3%

ADF Policy Based Lending - 5%

ADB Grants - 6%
Figure 5.11: Cumulative ADB Loans and Grants

by Instruments in Egypt (1974 – 2012)
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Micro and Small Enterprise Support Project and the
Rural Income and Economic Enhancement project,
as well as 3 grants to support agribusiness lending,
agricultural value-chain development and institutional
capacity of the SFD and its financial intermediaries.  

Multi-sector

The current portfolio comprises three multi-sector
operations. The Bank’s current loan and technical
assistance to the sector are intended to facilitate the
development of Egypt’s franchising finance market.
This project includes capacity building support,
institutional development, awareness raising, as well
as fostering the necessary business climate to ensure
that ethical franchising methods are being adhered to
and to encourage growth of the sector by encouraging
both banks and potential entrepreneurs in the sector.
The project also aims to provide access to capital for
first-time small entrepreneurs interested in franchising
as a means of small enterprise development, through
several partner financial intermediaries who are involved
in franchise lending for the first time. 

Water and Agriculture Sector 

The Bank is currently financing five studies in the irrigation
and water resources management sub-sector. Each study
is being conducted with Middle Income Country Technical
Assistance Fund (MIC TAF) and African Water Facility
grants. There are also a number of projects in the pipeline
aimed at improving agricultural productivity through the
development of irrigation infrastructure. 

The first study in Nubaria and Ismailia is a joint effort
between the agriculture sector and the African Water
Facility which provided a grant of UA1.66 million to
develop and manage Egypt’s limited water resources
in the most efficient manner that meets irrigation and
other needs through the application of the principles
of integrated water resources management to maintain
resource sustainability. The joint effort is being
conducted through a study on Egypt’s irrigation network
and major hydraulic structures. 

The second study is on the Zefta Barrage whose
objective is to determine the most technically viable,
economically feasible, and environmentally and socially
acceptable option for the rehabilitation or reconstruction
of the Barrage. With a MIC grant of UA 600,000, the
study includes a production of a comprehensive
feasibility report and the associated engineering designs,
bills of quantities and tender documents for the selected
option. The majority of the beneficiaries of the Zefta
Barrage Study are among the poorest in the country,
living in rural areas and depending mainly on agriculture
for subsistence. 

The study on the rehabilitation of the Nile Hydraulic
structures will involve the investigation of 150 hydraulic
structures for the development of a master plan. 
With the funding provided jointly by the MIC TA Fund 
(UA 600,000) and AWF (UA 1.2 million) the study will
involve three phases including site investigations and 
the development of a geographic information system
database; safety evaluations and the development of a
master plan and preparation of detailed designs for the
top priority structures and their investment proposals. 

In 2011 the Bank approved the Helwan Public Private
Partnership (PPP) Waste Water Study which intends to
support the expansion of the treatment plant. 

The Bank also approved the project on Monitoring and
Evaluation for Water-sector MDGs in order to increase
the North African countries’ capacity in water sector
monitoring.

Transport sector 

The Bank financed a study for the launching of the
Geostationary Satellite Project (NAVISAT), which aims to
confront problems the continent is facing regarding air
navigation safety. Once completed the NAVISAT project
will provide satellite-based air navigation and safety
communication services allover Africa. The first phase of
the study has been completed (end 2012), and the final
phase is currently under implementation, with further
support from the Bank through the NEPAD IPPF. 
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The Bank’s intervention strategy during the interim
period 2012-2013 is based on primarily pursuing

macroeconomic stabilization to support the recovery
and secondly promoting inclusive growth to reduce
poverty. Under the first pillar, the focus will be on
macroeconomic stability and economic recovery. Under
the second pillar the focus will be on improved job
creation and improved effectiveness and delivery of
basic services.  

As of December 31, 2012, the ongoing operations
portfolio is comprised of 26 operations that amount to
UA 1.273 million in net commitments. The ADB public
sector window accounts for close to 87% of the net
commitments followed by private sector window
(12.2%), MIC (0.37%), AWF (0.34%) as well as CTF and
FAPA grants. Active operations are dominated by the
power supply sector, which accounts for 79% of
approvals; the financial sector which accounts for 10%;
the social sector which comprised close to 4%; and
water resource and sanitation development which
represents 4%.  
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Bank Group Strategy & Ongoing Activities 
in Egypt

Figure 5.13: Structure du portefeuille actuel
par secteur en Égypte

Power - 79.1%

Finance - 10.2%

Social - 3.7%

Water and Sanita on and Irriga on - 4.03%

Mul sector- 2.18%

Agriculture - 0.05%

Industry - 0.71%





141

Abu Qir 1300 MW Thermal Power Plant Project

Background and Objectives

Egypt’s rapid economic growth requires, among other
things, a systematic expansion of the electricity generation
facilities to cope with increasing demand from various
sectors of the economy. Indeed, the provision of sufficient
and stable power supply is vital for all productive and
social sectors of the economy, to which the government
gives high priority. To attain this goal, the country is in the
process of securing reliable and adequate energy supply
by investing in appropriate, diversified and economically
competitive sources. 

The project is in line with both the government’s
development strategy and the Bank's operational 
strategy in Egypt, as articulated in the 2007- 2011 Country
Strategy Paper, as the energy sector is critical for
enhancing the private sector’s efficient functioning.

The project’s objective is to increase the generation
capacity to partly meet the electricity demand on the
Unified Power System in the short-to-medium term. 

Description

The project components comprise:

• Site preparations, piling and foundation works and

construction of buildings, structural steel,
underground piping, access roads, cooling intake
and discharge structures and portable water and
sewerage systems; 

• Supply and installation of steam turbine generators,
steam generators and auxiliaries, mechanical
equipment/pipes, electrical equipment, instrumentation
and control system and a switchyard;

• Design, fabricate, deliver, install and commission of
an environmental monitoring station with all associated 
electrical instrumentation equipment;

• Engineering services for project management.

Expected Outcomes

The project intends to: 

• Increase  energy generation; and
• Provide 4% of energy supply.

ADB Loan Amount UA 214.49 million
Co-Financiers IDB, AFESD, KFAED, West Delta Electricity Production Company

Egyptian Electricity Holding Company
Approval Date November 2007
Expected Completion Date December 2012
Location Alexandria
Executing Agency West Delta Electricity Production Company/ Egyptian Electricity 

Holding Company
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Ain Sokhna Thermal Power Project

Background and Objectives

Egypt’s rapid economic growth requires, among other
things, a systematic expansion of the electricity generation
facilities to cope with increasing demand from various
sectors of the economy. Indeed the provision of sufficient
and stable power supply is vital for all productive and
social sectors of the economy, to which the government
gives high priority. To attain this goal, the country is in the
process of securing reliable and adequate energy supply
by investing in appropriate, diversified and economically
competitive sources. 

The project is in line with both the government’s
development strategy and the Bank's operational strategy
in Egypt, as articulated in the Country Strategy Paper
(2007- 2011), as the energy sector is critical for enhancing
the private sector’s efficient functioning.

Specifically, the project’s objective is to enhance 
Egypt’s socio-economic development by providing
infrastructure to increase the country’s electricity
generation capacity.

Description

The project comprises the following major components:

• Site preparations, piling and foundation works, 
construction of buildings, structural steel, underground
piping, chimneys, access roads, yard tanks, cooling
intake and discharge structures and circulating water 
and rack systems; 

• Supply and installation of steam turbine generators 
and condensers, steam generators, mechanical 
equipment/ pipes, electrical equipment, instrumentation
and control system and a switchyard;

• Design, fabricate, deliver, install and commission of
an environmental monitoring station with all associated
electrical instrumentation equipment;

• Engineering services for project management.

Expected Outcomes

This project intends to: 

• Increase total installed capacity; and
• Increase the number of consumers.

ADB Loan Amount UA 215.93 million
Co-Financiers WB, AFESD, KFAED, Egyptian Electricity Holding Company
Approval Date December 2008
Expected Completion Date June 2014
Location El-Ain Al-Sokhna
Executing Agency Egyptian Electricity Holding Company
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Egyptian Refining Company (ERC)

existing refining units of the Cairo Oil Refinery 
Company (CORC);

• ERC will use the low quality atmospheric residue from 
CORC as feedstock and produce 4.8 million tons per 
year of refined products for the domestic market. 

Expected Outcomes

The project will: 

• Create both direct and indirect jobs;
• Contribute to government revenue by way of taxes 

and dividends;
• Build the environmental management capacity at 

ERC;
• Develop local community-oriented social programmes 

at ERC.
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ADB Loan Amount US $ 225 million
Co-Financiers EIB, KEXIM, JBIC, NEXI, and international and local commercial banks
Approval Date March 2010
Expected Completion Date 2016
Location Greater Cairo Area
Executing Agency Egyptian Refining Company

Background and Objectives

Egypt currently has a surplus of fuel oil and a supply
shortage of diesel, which it consequently imports. This
deficit was estimated at 2 million tons in 2006 and is
expected to grow to 5 million tons by 2015. 

The Egyptian Refining Company was incorporated in 
July 2007. Its shares are 75% owned by private and
institutional Egyptian and regional investors, led by Citadel
Capital, and 24% owned by the Egyptian General
Petroleum Corporation (EGPC).

The Egyptian Refining Company envisages the
construction of a new refining complex located adjacent
to, and serving to upgrade, the existing Cairo Oil Refining
Company (CORC) and the Petroleum Pipeline Company
facilities. ERC will use as a feedstock the low quality
Atmospheric Residue currently produced as a by-product
by the CORC refinery, and to convert it in high-value
petroleum products that are presently imported into
Egypt, including 47,964 barrels-per-day of ultra-low
sulphur diesel fuel (roughly 50% of total products).

Description

This project will be comprised of the following: 

• The construction of a new hydro-cracking/coking 
facility and ancillary units for the ERC adjacent to the 
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Suez 650 MW Steam Cycle Thermal Power Plant
Project

ADB Loan Amount UA 362.2 million
Co-Financiers IDB, EEHC
Approval Date December 2010
Expected Completion Date April 2015
Location Suez
Executing Agency The Egyptian Electricity Holding Company (EEHC)

Background and Objectives

Egypt’s rapid economic growth requires, among other
things, a systematic expansion of the electricity
generation facilities to cope with increasing demand
from various sectors of the economy. Indeed the
provision of a sufficient and stable power supply is
vital for all productive and social sectors of the
economy, to which the government gives high priority.
To attain this goal, the country is in the process of
securing a reliable and adequate energy supply by
investing in appropriate, diversified and economically
competitive sources. 

The purpose of the Suez Power Plant Project is to
increase the power generation capacity in Egypt
leading to the enhancement of socio-economic
development. It involves the construction of a 650 MW
steam cycle power plant at a site located in the vicinity
of Suez city approximately 150 km east of Cairo.
Power will be evacuated from the plant to the UPS
through 220 kV network by rehabilitating the existing
double circuit over-head transmission line and
implementing two additional underground cables. In
creating a more robust power supply for Egyptians,
the project will not only promote economic growth
and improve the standard of living of the population
of Egypt, it will also support the sixth National
Development Plan (NDP) for Egypt (2007-2012),
whose goal is to reduce poverty and improve socio-
economic development. 

Description

The main components of the project include: 

• Supply and installation of an outdoor dual fuel fired 
(natural gas and mazout) steam generator, an indoor 
condensing steam turbine generating unit rated at 
650 MW with and auxiliaries, a balance of plant 
auxiliary equipment and a switchyard;

• Environmental Monitoring;
• Project Management; and 
• Wrap-up Insurance

Expected Outcomes

This project will: 

• Increase in the supply of electricity to the UPS to 
guarantee the availability of power to increase the 
number of consumers from 24.7 million in 2008/9 to 
34 million in 2017;

• Contribute 5.5% of the targeted increase in the 
installed generation capacity to reach 41 GW by 2017;

• Use state-of-the-art technologies firing natural gas in 
line with efforts to mitigate climate change and move 
towards a greener economy.
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Study on the Improvement of Power E fficiency

Expected Outcomes

This study will result in:

• An improvement in the efficiency of the power plant 
by replacement or rehabilitation of components;

• Increased efficiency of plant management through 
adoption of best practices;

• Strengthening of technical capacity through knowledge
transfer.

ADB MIC Grant Amount 494,440 UA
Co-Financiers Egyptian Electricity Holding Company 
Approval Date May 2011
Expected Completion Date December 2013
Location Nationwide
Executing Agency Egyptian Electricity Holding Company 

Background and Objectives

The Government of Egypt requested financial
assistance from the Bank to undertake a comprehensive
study of a power generation plant to increase efficiency
from an operational, maintenance, administrative and
human resources perspective. Egypt has a power
generating capacity of more than 24,000 MW
comprising 12 percent of hydropower and 88 percent
thermal plants. Thus, any improvement in operational
efficiency of thermal plants can potentially yield
significant economic and environmental benefits. 

The objective of this study is to contribute to Egypt’s
sustainable growth and the international climate change
agenda by supporting Egypt’s pursuit of a more efficient
supply of energy. 

Description

The study will entail: 

• An assessment of plant operating conditions including 
malfunctioning components and interventions which 
may improve plant performance;

• A review of O&M management practices such as 
identity component failures and repairs, the 
prioritization of maintenance activities and preventive 
methods;

• Training and capacity-building.
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Study on the Integration of Wind Energy

• Updating grid code for wind power plants and thermal 
units;

• Developing suggestions on how to integrate wind 
forecasting in power system operation.

Expected Outcomes

The study will result in:

• The creation of new large scale wind farms fully 
integrated in the power system;

• The safe operation and full integration of wind power.

ADB MIC Grant Amount 494,000 UA
Co-Financiers Egyptian Electricity Holding Company 
Approval Date May 2011
Expected Completion Date December 2013
Location Egypt
Executing Agency Egyptian Electricity Holding Company 

Background and Objectives

The Government of Egypt requested financial assistance
from the Bank to undertake a study for the integration of
wind power in the Egyptian POWER System and the
establishment of a Wind Integration Grid Code. Egypt is
committed to increase the share of renewable energy in
its energy mix to 20% capacity in the coming decade
and is therefore planning to implement up to 7200 MW
capacity of wind power. 

The study will assess the impact of such a sizable
addition to the power system. It will also determine the
safe maximum amount of wind power that could be
added to the system with minimal impact on system
operation and will include a preparation of the wind
integration grid code. The output of the study will serve
as input for the technical design of the 200 MW Gulf of
Suez wind power project, which is in the pipeline of the
Bank’s operation. 

Description

This study will entail:

• The review of technical documentation;
• The Review of a dynamic model of the Egyptian power 

system;
• Assessment of  transmission capacity requirements 

and load-following capability requirements;
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Studies for the Launching of the Geostationary 
Satellite Project (NAVISAT)

Background and Objectives

Considering the problems encountered in Africa regarding
air navigation safety, which results from the region’s
difficult terrain; lack of adequate aviation safety facilities;
and the urgency to implement the International Civil
Aviation Organization strategy regarding air safety aimed
at addressing challenges from the expected air traffic
increase, the acquisition of the proposed CNS/ATM new
system is considered as most promising and responsive
approach in this region.

In this regard, the Egyptian Ministry of Civil Aviation
Authority, through the Egyptian Aviation Holding
Company, took the lead to initiate the Geostationary
Satellite NAVISAT Project aimed at providing satellite-
based air navigation and safety communication services
over Africa and some surrounding countries. 

The objective of the project is to help improve communications,
navigation, surveillance and air traffic management services,
therefore enhancing the continent’s air transport safety
and efficiency. The project will consequently result in the
provision of cost-effective satellite communications and
major improvements in the aeronautical services.

Description

The Bank Group has approved the financing of four
studies: legal; financial; and human resources for a

specialised satellite for air navigation and safety
communication.

Expected Outcomes

The major outputs of the study will be the production of:

• Legal, financial, and human resources documents 
that will be used as main input in the implementation 
phase of the NAVISAT project; and

• The study documents will also serve as an input to
prospective donors for their project appraisal.

ADB MIC Grant Amount UA 0.6 million
Co-Financiers Egyptian Government
Approval Date May 2009
Expected Completion Date December 2012
Location Nationwide
Executing Agency Ministry of Civil Aviation
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Franchising Sector Support Program

Background and Objectives

As part of the reform agenda launched in 2004/2005,
the Egyptian government has been encouraging private
sector investment and development as the key driver of
the country’s economic progress and job–creation effort.
Within this context, the government has been undertaking
major legal, structural, fiscal and operational reforms,
leading to a more conducive and enabling environment.
As a result, Egypt has been rated as a top reformer across
178 countries in Doing Business 2008.

Egypt has the second largest franchising market in Africa,
with 2,327 outlets. There are significant opportunities for
further franchise development, but also huge constraints.
These include an incorrect application of the franchise
concept with strong control of franchisors over
franchisees’ businesses, and the absence of available
finance and skills. 

The Bank Group Assistance Strategy is also geared
to support the Government’s efforts in addressing
poverty reduction and job creation. The proposed
franchising project, which targets the private sector,
is therefore well aligned with government efforts to
support SMEs and franchising. The project aims at
removing these constraints in order to unlock the
market potential.

Description

The Bank Group is providing a long-term loan to the
Egyptian government with an on-lending agreement to
the Egyptian Social Fund for Development (SFD). SFD is
the executing agency, and will pass on the funds to local
FIs for on-lending to franchisees. An associated technical
assistance grant is part of the support package, to help
build capacity in the franchising sector.

Expected Outcomes

The project is expected to:

• Create 375 franchise outlets and over 7,000 direct jobs;
• Increase the number of SMEs operating in the formal    

sector; and 
• Ensure technology transfer to SMEs, fostering 

increased productivity and export potential, thereby 
increasing government revenues.

ADB Loan Amount US$ 40 million
ADB Technical Assistance Grant US$ 0.95 million
Approval Date February 2009
Expected Completion Date December 2013
Location Nationwide
Executing Agency The Egyptian Social Fund for Development 
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Comprehensive Study and Project Preparation 
for the Nubaria and Ismailia Canals

Background and Objectives

The Egyptian government is continuously seeking means
to reduce system losses, to improve system efficiency
and effectiveness, and to optimise water distribution
equitably for beneficiaries. However, there are many-water
related challenges facing Egypt. On the one hand, Egypt’s
growing population and related industrial and agricultural
activities have increased demand for water to levels that
reach the limits of available supply. On the other hand,
Egypt’s water resources are limited mainly to the River
Nile; the supply is  therefore almost fixed. 

Specifically, the Nubaria and Ismailia canals are
experiencing similar serious problems such as decaying
and poorly functioning infrastructure, seepage and water
logging adversely affecting valuable agricultural land,
insufficient water conveyance capacity, unauthorized
abstractions, environmental degradation from pollution.
The Bank is financing a comprehensive study on Nubaria
and Ismailia canals that will seek technically feasible and
economically and socially viable solutions for efficient
water control and system management in these two
canals, concentrating on the main canal system.  

The primary objective of the proposed study is to seek
improvement in the Nubaria and Ismailia canals which
will lead to more efficient and sustainable use of land and
water resources. 

Description

The study will undertake pre-feasibility and feasibility level
work, to include developing semi-detailed designs, bills of
quantities, cost estimates and tender document preparation
so that major investment operations for both Nubaria and
Ismailia canals can follow immediately upon conclusion of
the study. The study will also comprise a full environmental
and social impact assessment, including an environmental
and social management plan as well as an environmental
monitoring program with associated costs for the
implementation of any recommendations.

Expected Outcomes

The project outcomes may be summarized as follows:

• Improved irrigation infrastructure development and
management;

• Support for implementation of the country's Horizontal
Expansion Plan;

• Improved agricultural productivity;
• Alleviating or mitigating the problems caused by the 

present canal situation on agriculture production and 
other users;

• Safeguarding the water demand for different sectors
in the two study areas; and

• Generating higher income levels for the rural households.

ADB MIC Grant Amount UA 1.64 million
Approval Date October 2007
Expected Completion Date June 2014
Location Nubaria and Ismailia
Executing Agency Ministry of Water Resources and Irrigation through 

the Horizontal Expansion and Projects Sector
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Glabel Elasfar Wastewater Treatment Plant

Background and Objectives

Water is one of the most important resources of Egypt.
In recognition of the increasing limitation of this resource,
the Government within its Integrated Resources
Management Strategy (IRMS) is undertaking measures
for its efficient use, protection from pollution including
that related to wastewater disposal, as well development
of new resources.

In line with the IRMS, the Egyptian government has an
ongoing investment program aimed at addressing national
issues such as public health and environmental protection,
including the protection of the country’s finite water
resources. The Bank Group is supporting Gabal El-Asfar
Wastewater Treatment Plant – Stage II Phase II, project
which is part of that program. 

The project’s primary objective is to improve the quality
of wastewater discharged into the drainage system in
Cairo East, thereby contributing to increased coverage
of improved sanitation and clean environment for the
nearly 8 million people living in the area.

Description

The proposed project comprises the following main
components: 

• Wastewater treatment expansion works; 

• Institutional Support and Sanitation and Hygiene 
Promotion; and 

• Engineering services for project management.

Expected Outcomes

The project’s main outcomes are a clean environment
and subsequent improvement in health through reduction
of water and sanitation related diseases. Therefore the
project intends to: 

• Increase the average capacity throughout the 
treatment process by at least 5,000,000m3/d
of wastewater;

• Increase the flow of improved effluent into the drains 
and Lake Manzala; 

• Increase the awareness of improved sanitation and
hygiene by the communities; and

• Increase the ability of the Construction Authority 
for  Potable Water and Wastewater and Greater 
Cairo Sanitary Drainage Company to manage the 
environment and social challenges. 

ADB Loan Amount UA 48.56 million
Co-Financiers AFD, Government of Egypt 
Approval Date October 2009
Expected Completion Date June 2014
Location Cairo
Executing Agency Ministry of Housing, Utilities and Urban Development/ 

Construction Authority for Potable Water and Waste water
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Helwan PPP Waste Water Study

Background and Objectives

Egypt is almost wholly dependent on the River Nile as its
main source of water. Meanwhile, the country’s population
estimated at 84 million of which about 43% are classified
as urban dwellers, is projected to increase to 127 million
by 2037. The project to expand the Helwan Wastewater
Treatment Plant (HWTP) is part of the wastewater
development program, designed to cater for the 20 million
people living within Greater Cairo, which covers an area
of 1,100 km2. Helwan WWTP is currently treating a total
of 0.550 Mm3/day and is envisaged to have an ultimate
treatment capacity of 1.05 Mm3/d. 

The main objectives of the proposed study are to
elaborate and support in the implementation of the most
appropriate PPP modalities for the structuring, financing
and implementation of the HWTP and to enhance skills
and competences of staff of the sector to develop and
implement similar PPP projects in the future.

Description

This project will entail:

• The undertaking of a PPP feasibility study;
• PPP market sounding;
• Support during procurement and negotiations; and 
• Capacity building through on job training and 

workshop.

Expected Outcomes

The study will result in:

• Coverage of improved water supply and 
sanitation service;

• A number of PPP projects successfully 
implemented in the water and sanitation sector.

ADB MIC Grant Amount 600,000 UA
Approval Date October 2011
Expected Completion Date December 2013
Location Egypt
Executing Agency Ministry of Housing, Utilities and Urban Development and the 

Construction Authority for Portable Water and Wastewater. 
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Master Plan for the Rehabilitation Maintenance 
of Major Hydraulic Structures in Egypt

Background and Objectives

The Egyptian government’s water sector goal is to
develop and manage the very limited water resources in
the country in the most efficient manner that satisfies all
needs whilst maintaining the sustainability of the resources
through the application of integrated resources
management strategy principles.

Egyptian authorities recognise that given current resource
constraints, it is necessary to have, in place, a master
plan that ensures the prioritization of appropriate and
timely interventions in the different hydraulic structures.
The plan is expected to also address the issues of timely
resource mobilization.

In line with that, the Bank Group is supporting Egypt to
undertake a study to prepare: (i) a Master Plan for the
rehabilitation/replacement of hydraulic control structures
on the Nile and (ii) a feasible investment project for 
the top priority large structure identified under the study
to facilitate the mobilization of resources for work
implementation.

Description

The study will comprise the following three phases of field
implementation:

• Undertake the inspection of hydraulic control 
structures and data collection;

• Develop a geographic information system database;
• Carry out safety evaluations on the hydraulic

structures;
• Carry out a Strategic Environmental and Environmental 

Impact Assessments;
• Develop a Decision Support System;
• Organize report validation and technical workshops;
• Develop a Master Plan; and
• Organize donor and technical workshops.

Expected Outcomes

The study will produce plans for efficient management of
capital investment projects for the rehabilitation or the
replacement of hydraulic control structures as well as for
the mobilization of resources required for these investments. 

ADB MIC Grant Amount UA 0.6 million
AWF Grant Amount UA 1.243 million
Co-Financiers Government of Egypt 
Approval Date October 2009
Expected Completion Date December 2013
Location Nationwide
Executing Agency Ministry of Water Resources and Irrigation through 

the Reservoirs and Grand Barrages Sector
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Monitoring and Evaluation for Water-sector MDGs
in North Africa 

Background and Objectives

Egypt has limited water resources with an average
dependency ratio of over 96%. While Egypt benefits from
a strong monitoring and evaluation (M&E) system, the
country lacks mechanisms for sub regional collaboration
amongst its water sectors in M&E and surveillance
systems, with indicators and tools shared among them
which are also regionally and globally acceptable. There
is a need for Egypt to build a comprehensive M&E system,
strengthen its national capacity in M&E and develop
cooperation and assistance for a sub-regional North
African mechanism.

The objective of this project is to increase the country’s
capacity in Water Sector Monitoring and Evaluation,
through the setting-up of a mechanism that allows for
the annual reporting of the status of the water sector
within North Africa. 

Description

The project has three main components:

• The Assessment of the existing M&E System; 
• The harmonization of  N-AMCOW M&E systems and

reporting; and 
• The preparation of a North African M&E Action Plan 

and Program.

Expected Outcomes

This project will lead to:

• A better understanding and knowledge of the water 
sector M&E system;

• The establishment of a monitoring system at the local, 
national and sub-regional (North Africa) levels to 
annually report on standardized indicators tracking 
water resources management;

• The mobilization of adequate resources for M&E 
infrastructure development.

ADB MIC Grant    Amount 1.58 million UA
Co-Financiers CEDARE, N-AMCOW countries
Approval Date April 2011
Expected Completion Date December 2013
Location Egypt
Executing Agency CEDARE
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Small and Medium Enterprise Support Project 
(Second Line of Credit to the National Bank of Egypt)

Background and Objectives

Small and Medium-sized Enterprises (SMEs) constitute
the engine of growth for the Egyptian economy,
comprising more than 97% of the country’s private
establishments in the non-agricultural sector, and
contributing two-thirds to the labour force. The
development of SMEs therefore represents a key
component of the government’s economic and poverty
reduction strategies. 

The Bank Group has assisted the country’s SMEs and
approved funding to the National Bank of Egypt in
October 2002 to support the development of SMEs in
the country. This line of credit contributed in increasing
NBE’s financings to SMEs, as well as engendering
positive institutional changes in the bank. 

The proposed Small & Medium Sized Enterprise support
program is a follow-on to the previous line of credit. It was

designed to complement other development assistance.
The project’s objective is to support Egypt’s efforts at
promoting economic growth and poverty alleviation in
the country through the development of SMEs.

Description

The project comprises the provision of financial resources
for SME development in Egypt, using line of credit
instruments through the National Bank of Egypt (NBE),
as well as a parallel technical assistance to NBE to
improve the institution’s capacity for SME financing. More
than 200 SMEs in manufacturing, tourism, construction
and services sectors are expected to benefit from the
project. The project will contribute to the economy’s
objectives of increasing output, creating new jobs and
increasing  foreign exchange earnings.

Expected Outcomes

The project aims at developing financial and non-financial
services to the SMEs in Egypt. Specifically the project
intends to:

• Increase the availability of medium and long-term
financial resources to SMEs;

• Increase the number of SMEs with access to financial
services; and

• Improve the institutional capacity of NBE for SME
financing.

ADB Loan Amount US$ 200 million
ADB MIC Grant Amount UA 0.30 million
Approval Date September 2005
Expected Completion Date December 2012 
Location Cairo
Executing Agency National Bank of Egypt
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Zefta Barrage Feasibility Study

ADB MIC Grant Amount UA 0.6 million
Co-Financiers Government of Egypt 
Approval Date April 2009
Expected Completion Date February 2013
Location North Cairo
Executing Agency Ministry of Water Resources and Irrigation through the 

Reservoirs and Grand Barrage Sector 
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Background and Objectives

Egypt’s water sector goal is to develop and manage
the very limited water resources in the country in the most
efficient manner that meets all the needs while maintaining
the sustainability of the resources through the application
of the principles of integrated water resources management.

The Bank Group is supporting government efforts at
improving water management and controlling efficiency,
which includes the proposed feasibility study on the Zefta
Barrage. The Barrage should have a positive impact on
a wide spectrum of the country’s population, the majority
of whom are the rural poor. More importantly, it should
also help the country in its race towards achieving the
Millennium Development Goals by making the most
efficient use of Egypt’s water resources.

The specific study objective is to determine the 
most technically viable, economically feasible, and
environmentally and socially acceptable option for the
rehabilitation/reconstruction of Zefta Barrage, including
the production of a comprehensive feasibility report and
the associated engineering designs, bills of quantities
and tender documents for the selected option.

Description

The present study is designed as a comprehensive
detailed investigation to formulate a project for the

rehabilitation of Zefta Barrage or reconstruction of a new
barrage in replacement of the current structure as a
solution for: (i) improved water management in 1 million
feddans; (ii) increasing the availability of fresh water for
irrigation of 3 million feddans additional agricultural land
as well as domestic and industrial uses; (iii) navigation
throughout the year; and (iv) miscellaneous uses by the
beneficiaries.

Expected Outcomes

The major expected outcome of the study is to partly
contribute towards the development of a master plan of
the grand barrages and regulators, assessment of the
conditions of these infrastructures and the proposal of
an action plan with the view to meeting water demand
through optimal management.
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National Program for Taxi Replacement Scheme
Based Employment Generation

ADB Loan Amount UA 98.3 million
ADB MIC Grant Amount UA 0.6 million
Co-Financiers MIC, Nasser Social Bank, GoE
Approval Date December 2010
Expected Completion Date December 2015
Location Nationwide
Executing Agency Nasser Social Bank

Background and Objectives

Today about 90,000 taxis in Egypt are over 20 years old,
with serious negative socio-economic impacts, including
the deterioration of air quality; traffic congestion affecting
productivity and growth; and increased consumption of
subsidized fuel. As a result, the Egyptian government
enacted the 2008 Traffic Law which stipulates that mass
transport vehicles (including taxis) over 20 years old are
not allowed to operate starting July 2011. 

However, without external assistance, taxi owners would
be unable to replace their cars, and risk becoming
unemployed. In that regard this project to reinforce the
National Taxi Replacement Scheme (NTRS) to support
the government’s initiative to curb the costs of using old
vehicles without negatively impacting the livelihoods of
drivers. The scheme supports owners of such taxis
through the provision of finance and facilitation of the
replacement of the old taxis with new ones. In doing so,
the scheme protects the employment of taxi owners and
provides environmentally-friendly cars.

Description

The main components of the project include: 

• Financing replacement of 21,250 cars for eligible 
beneficiaries;
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• Strengthening the capacities of NSB through technical 
training, as well as the training of management 
in strategy formulation and human resource 
development.

Expected Outcomes

This project will:

• Air pollution and greenhouse gas emissions caused 
by old taxis in the country will be reduced by 0.3 
million metric tons of CO2 emission out of 1.2 million;

• Incomes of taxi drivers are expected to increase 
by 40%;

• At least 21,250 jobs will be sustained and a further 
10,500 direct and 1,000 indirect new jobs will 
be created in the form of drivers as well as staff 
of vehicle factories, car maintenance and car 
scrapping companies.  
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Rural Income and Economic Enhancement Project

Background and Objectives

The National Development Plan (2007-2012) calls for the
creation of approximately 750,000 new jobs every year
in order to cope with new entrants to the workforce, the
reduction of the current level of unemployment from
around 8.4% to 5.5% as well as reduction of poverty from
20% to 15% by 2012. It also calls for: (i) fostering agro
investments as a means of stimulating private sector
development in rural economies; (ii) improving income
levels of the low income citizens; and (iii) improving the
standard of living of the citizens, especially for the
population living in Upper Egypt. 

This is consistent with the Bank’s broader medium term
strategy which promotes agro industry development 
in regional member countries (RMCs) and the Egypt
Country Strategy Paper (2007–2011) which focuses on:
(i) private sector development; and (ii) support to social
development and protection.

Therefore the Bank Group is supporting a project with
the objective to improve the socio economic livelihood
of the economically active rural smallholder farmers
engaged in the production, processing and marketing of
selected agricultural commodities.

Description

To achieve this objective, the project will:

• Create business linkages between the farmer 
associations and the private sector agribusinesses
in a value chain;

• Develop capacities of financial intermediaries to 
develop and introduce new and innovative financing 
instruments for agribusiness (including micro-
insurance schemes); and

• Address the financing constraints faced by
agribusiness institutions.

Expected Outcomes

The project intends to: 

• Increase the number of households with sustainable
improvements in incomes and living standards;

• Increase agribusiness lending;
• Increase the volume of trade in horticulture and diary

products;
• Reduce post harvest losses; and
• Increase in the number of jobs created.

ADB Loan Amount UA 45.07 million
ADB MIC Grant Amount UA 0.6 million
Co-Financiers FAPA, Government of Egypt
Approval Date January 2010
Expected Completion Date December 2015
Location Nationwide
Executing Agency Social Fund for Development
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Statistical Capacity Building Program II (SCB II)

ADB Loan Amount 490,000 UA
Co-Financiers The Government of Egypt
Approval Date May 2011
Expected Completion Date June 2014
Location Egypt
Executing Agency CAPMAS

T h e  A f r i c a n  D e v e l o p m e n t  B a n k  G r o u p  i n  N o r t h  A f r i c a  -  2 0 1 3

Background and Objectives 

Over the past years, Egypt has been implementing reforms
to modernize and strengthen the capacity of its
administration. A main objective of these reforms has
been to improve its capacity in the area of statistics.
Through SCB I the Bank assisted Egypt in their efforts
to strengthen the National Statistical system in order
to provide reliable and timely data as well as to
strengthen their capacity to coordinate the statistical
support of activities.

Specifically, the program aims at achieving statistical
capacity building through statistical training and
institution building, improving poverty monitoring,
strengthening economic and social policy evaluation
and enhancing decision making. 

Description

The proposed assistance will include: 

• The procurement of goods  and works;
• The acquisition of consulting services, training and 

allowances for field workers and consultants at 
national level;

• The regional component of the SCB.II program will 
undertake support missions to Egypt. 

Expected Outcomes

The main expected outcomes of the program are as
follows:

• Increase the reliability of national and regional poverty 
and other socioeconomic data; 

• Improve data-bases and efficiency of the statistical 
system; 

• Build capacity in the management, creation and 
maintenance of databases, infrastructure statistics, 
household surveys and analysis; 

• Increase in the number of trained and retrained 
national staff in the use of up-to-date analytical tools 
and the production of analytical reports; 

• Collect, process and upload infrastructure data 
into the Data Platform (DP) database at national, 
sub-regional and regional level.
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