
Leoni operates in 32 countries
across the globe, with production plants
in 17 of these nations – yet it is Leoni’s
presence in Morocco that has recently
demonstrated tremendous potential. The
Moroccan branch of the company first
established itself in 1971, swiftly growing
to consist of six production facilities in and
around Casablanca, with three constituent
legal entities. Leoni Morocco also runs
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HARNESSING SUCCESS
FOR MOROCCO
Leoni Morocco’s automotive wiring expertise has provided
the company with an extensive platform from which to
expand. From new facilities to green energy projects, and
from new clients to shaping the very fabric of the Moroccan
automobile industry, COO Dr Adel Ben-Khaled has much
to say to Sarah Pursey on the company’s history and
prospects alike. Written by Tony White. ‡
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In comparison to other players in the
market, Leoni Morocco is quite unique
insofar as the company has R&D facili-
ties situated within the country of produc-
tion. “We are proud to have this R&D
centre,” Dr Ben-Khaled remarks. “It
ensures that Morocco is demonstrating
its skilled workforce, and is bringing fresh
skills into the country too.”
There are also plans to create a Leoni

Academy in the region, similar to the
system currently active in Leoni’s home-
land of Germany, in order to educate
employees beyond the level of company
training alone – even to the standard of
recognised diplomas. “We have a pro-
gramme known as Individual Development

Process (IDP), which is very much tailored
to the individual and ensures that they are
given tremendous career development.
We are a big company, and there are
always roles to be taken throughout
Leoni’s global operations,” Dr Ben-
Khaled emphasises.

Providing for the big names
“Big OEMs wish to have as little diversity
in their supply chain as possible,” Dr Ben-
Khaled explains. “In the past, this was
not the case – various companies would
provide various components, and the
manufacturer would then put them into
the car. However, now manufacturers
seek much more consolidated solutions.”

This shift in industry trends has been
greatly beneficial to Leoni Morocco,
which is now regarded as a specialist
company – and with good reason.
“Manufacturers co-operate with us at the
early stages in the development of their
cars,” Dr Ben-Khaled notes. “They will
present a new car to us, ask us to create

an R&D facility somewhat unique to the
region, allowing the Casablanca-based
company substantial advantages in creating
the innovations set to shape the automo-
tive industry in the coming years.
Across its Moroccan operations, Leoni

Morocco has a staff complement of 6,000.
Leoni Morocco’s COO and Managing
Director, Dr Adel Ben-Khaled, outlines
the company’s overall structure. “Leoni
Morocco belongs to Leoni Group, which
is a German company,” he begins. “The
Group as a whole comprises of two divi-
sions, the first of which is the Wiring
Systems Division. This creates wiring
harnesses, electrical components and so
forth, and employs around 52,000 people.
The second division is the Wire & Cable
Solution Division, employing 8,000 staff,
which produces wire cables and 
cable systems.”
Operational on every continent, Leoni

is a leader in its field, with strong market
penetration in Europe and the Americas.
“An area of growth for us is the BRIC mar-
kets,” Dr Ben-Khaled states. “We are
expanding into markets such as Brazil,

Russia, India and China – in fact, China
is one of the most important markets for
us right now.”

Cabling capabilities
The company specialises in wiring solu-
tions for a diverse array of applications,
most heavily focused on the automotive
sector. “The amount of wiring necessary
in just one automobile is far in excess of
what one might imagine,” Dr Ben-Khaled
enthuses. “In fact, it averages at around
three kilometres of cable, just for a single
passenger car. We also produce special
wiring solutions for trucks and commer-
cial vehicles. However, our strength lies in
engines and their associated components.”
Alongside this automotive emphasis,

the company’s Wire & Cable Solution
Division devises products for any number
of other industries, such as healthcare,
telecommunications, household appliances
and so on. “A particular growth market is
the field of solar and wind energy,” Dr Ben-
Khaled observes. “Recall in 2009 that
there was a crisis within the automotive
sector that saw sales drop globally. This

was one of the few times that the company
recorded losses, and provided us with
inspiration to diversify. One such area 
of diversification was into the area of
environmental energy solutions.”

Manufacturing in Morocco
Leoni operates six production sites within
Morocco, as well as a dedicated research
& development centre. “The sales average
is 200 million euros (US$267 million)
per year,” Dr Ben-Khaled divulges.
“Casablanca is the economic capital of
Morocco, so that is why our business is
situated around this area. Our production
facilities include Leoni Berrechid,
employing 700 people, as well as Leoni
Ain Sebaa, which employs 3,300, & Leoni
Bouskoura, which has 2,000 workers. 
“Meanwhile, at the R&D facility we

have 80 technicians and engineers, who
work with a variety of European original
equipment manufacturers (OEMs). When
these leading companies are developing
a new brand of car, they work with us to
develop the wiring system and validate
the components.”
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the harness, and then trust us to work
with our suppliers to create the solution.
We develop the entire product, not just
the schematics. In fact, in some cases
Leoni is involved with the installation of
the very systems that we create, rather
than solely providing the finished product.”
Due to the company’s involvement with

the developing abilities of modern auto-
mobiles, Leoni is often working 10-15
years ahead, researching and developing
products such as innovative car sensors
and other advanced concepts. However,
the company is heavily involved in proj-
ects in the short term too. When a new
car is introduced to the market, replete
with Leoni’s systems, the company is able
to offer after-market support long into the
lifetime of the automobile by working
with dealerships. “What we produce is
unique, solely for the customer who has
requested it,” Dr Ben-Khaled says. “We
do not offer our products in a mass-market
fashion, because they are dedicated to only
one particular platform of car.”
It is a privileged position indeed

within which Leoni operates, although 
it is not accidental that the company has
found itself in such good standing. “We

invest heavily in R&D and demonstrate
market-leading expertise in our field,”
Dr Ben-Khaled comments. “One of our
strengths is that we follow our customers
to wherever it is that they wish to operate.
Because we have a global network, if a
client decides to commence operations
in China, India or Brazil, we are able 
to follow, and to continue providing 
an invaluable service. This affords us
tremendous reach – 70 per cent of the
global automobile market is comprised
of Leoni customers.”

The production cycle
As an example of a current project, Leoni
Morocco will see the commencement of
production of the latest iteration of a
French compact automobile in August.
“Because of how well we performed 
on the previous model, we have been
approached to work on this new model
too,” Dr Ben-Khaled says proudly. “Car
production is increasing – vehicle brands
such as this have new models produced
in five year cycles now. It is therefore crit-
ical that we continue to deliver high quality
service in a stringent timeframe. By doing
this, we position ourselves strongly to

continue winning subsequent contracts
on a given car model’s revamps further
down the line, which often necessitate
alterations to the harness topologies – no
two cars are ever alike, especially consid-
ering that modern cars are featuring ever
more features and electrical components.”
The entire procedure – from the com-

mencement of the contract to the pro-
duction of the finished harness to be
implemented into the upcoming auto-
mobile – takes up to three years, after
which the car itself is produced for an
average of five years, until such time as
the next iteration arrives. The demon-
stration of Leoni Morocco’s expertise is
crucial – particularly as the Moroccan
company has recently attracted the
attention of an American-based car-
maker. “New customers for us are very
important, because it is instrumental in
this business to cultivate further experi-
ence and expertise in working with
other manufacturers,” Dr Ben-Khaled
affirms. “Every manufacturer has spe-
cific criteria to be met, and where the
Morocco operations demonstrate prac-
ticality compared to Tunisia and Egypt
– countries in which Leoni also has
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This company is specialized in customized wooden products 
manufacture and Phytosanitary treatment. Indeed, flagship products
are customized wooden pallets and stocking boxes. 

The company masters the process from customer needs to the final
product. Moreover it suggests several types of services to its 
customers like phytosanitary treatment for many types of wooden
products answering to ISPM No 15 standards from the FAO. 
Managed by a dynamic and experienced team, Fedala Emballage
is always ready to answer to any customer’s needs and requests.

FEDALA EMBALLAGE
N°32, Rue 6 Lotissement WAFA, Appt N°4, 1er Etage,Mohammedia 28810, Maroc

Tel : + 212 523301040  •  Fax : + 212 523303995  •  Email : fedala.emballage@gmail.com

Fedala Emballage is a dynamic and young 
industry based in Mohammedia, Morocco.

Prysmian Group is world leader in the energy and telecom cables and systems
industry. With sales of some ⇔8 billion in 2012, about 20,000 employees across
50 countries and 91 plants, the Group is strongly positioned in high-tech markets
and provides the widest range of products, services, technologies and know-how.

In the Energy sector, Prysmian Group operates in the business of underground and 
submarine power transmission cables and systems, special cables for applications in
many different industrial sectors and medium and low-voltage cables for the construction
and infrastructure industry.

As a sole, global, independent manufacturer of automotive wires and cables, Prysmian
Group Automotive is a leading name in materials development, production technologies
and logistics for the automotive sector.

With several operating companies in Asia, Europe, the Middle
East and North and South America, and approximately 900
employees, the company’s outstanding product portfolio
covers all mechanical, electrical and chemical requirements
in cars, trucks and trains. Such varied requirements have in
turn, led to an outstanding range of customized products,
and established Draka and Prysmian as specialists for
challenging applications.

Prysmian câbles et systèmes France, 599 rue Roger Salengro , BP 50144 , 60 251 Mouy Cedex , France •  T +33 (0)3.44.69.68.67 •  F  +33 (0)3.44.69.68.68



plants – is that we are much closer to
Europe. This is central to the automo-
tive industry today, because the manu-
facturer wishes to receive the product
just in time ¬– swiftly enough so as to
seem as though it was created in-house.
From Morocco, it is easy to reach
Portugal, Spain, France, Germany, 
the UK and so forth. The entirety of
Western Europe, which is one of our
strongest markets, is right there for
Leoni Morocco’s convenience, and the
convenience of our customers.”

A shining future
Looking ahead, Leoni Morocco antici-
pates the construction of a new and
modern production plant to commence
development in the final quarter of 2013,
which will take the best elements from
three of its six production sites and con-
solidate them into one efficient entity.
“This will enable the company to become
even more competitive – even within the

company, across Leoni’s various divi-
sions in other countries,” Dr Ben-Khaled
expounds. “Complications and challenges
arise when producing a single, uniform
harness over three different plants.
Having one plant therefore allows the
company to exert more control – and the
same applies for our staff. Collecting
personnel from these three plants under
one roof reduces expenditure and com-
munication complications immensely.
We are intending to move all production
for our work with one specific customer
in particular, into this new plant by mid-
2015.” Diversification will also form a big
part of the company’s business strategy
in the near future, particularly in the
plans for green energy production that
Dr Ben-Khaled previously alluded to. “In
Morocco, there are presently two large-
scale projects to create solar energy farms
being planned, and with our expertise we
are hopeful for Leoni Morocco to win the
contract to create these developments –

in essence, creating infrastructure for
Morocco, right here in Morocco, with
the talents of Moroccan people. For the
company, this will represent a gesture 
of growing independence from the auto-
motive industry at large, and a strong
demonstration of our abilities. It will
also ensure that if any challenges disrupt
the automobile sector, there is still ample
business in the solar energy sector that
we will be engaged in, with the potential
to even use Leoni Morocco in the future
for further projects in solar energy
throughout Africa.”
It is clear that an intelligent blend of

specialisation and diversification is in play,
as well as an ambitious scope for expan-
sion. Leoni Morocco has already con-
tributed extensively to the development
of the nation’s automotive industry –
and with new markets, new opportuni-
ties and new projects in abundance, these
contributions only seem set to increase
as the company moves forward.        o
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