
C.M.Christensen 
J.F.Dyer 

H.B.Gregersen 
 

INNOVATORS DNA 



The Secret Sauce 
�  “How do I find INNOVATIVE PEOPLE for my 

organization? And how can I become more innovative 
myself?”  

�  The habits of Steve Jobs, Jeff Bezos, and other innovative 
CEOs reveal much about the underpinnings of their creative 
thinking 

�  At most companies, top executives do not feel personally 
responsible for coming up with strategic innovations. 



What makes innovators different? 
�  Innovators engage both side of the brain as they leverage the 

five discovery skills to create new ideas 
�  In thinking how about this skills work together it’s useful to 

apply the metaphor of  DNA. 
�  Associating is like the backbone structure of the double helix 

DNA, and 4 patterns of action wind around this backbone: 
� Questionning, 
� Observing 
�  Experimenting 
� Networking 



The Twins Story 
�  Suppose two identical twins, with same natural talents. You give 

them one week to come up with new business ideas, 
�  During that week  one stay in his room, 
�  The other talks with 10 peoples, 
�   Visits 3 innovative start-ups, 
�   Samples 5 « new to market » products, 
�   Shows a prototype built to 5 peoples, 
�   Asks the questions « What if I tried this? » , « Why do you do 

that? » at least 10 times a day during this observing, 
experimenting, networking activities. 

�  Who do you bet to come up with the best innovation? 



Skills 1:Associating 
�  Associating, or the ability to successfully connect seemingly 

unrelated questions, problems, or ideas from different fields, 
is central to the innovator’s DNA 

�  Medici Effect, Pierre Omidyar, Steve Jobs. 



Skill 2: Questionning 
�  P.Drucker: the power of provocative questions, 
�  “The important and difficult job is never to find the right answers, it is to find the 

right question,” 
�  Michael Dell, told us that his idea for founding Dell Computer sprang 

from his asking why a computer cost five times as much as the sum of its 
parts 

�  “I would take computers apart…and would observe that $600 worth of parts 
were sold for $3,000.” M.Dell. 

�  Ask “Why?” and “Why not?” and “What if?” 
�  “Why are we still loading and upgrading soft ware the way we’ve been 

doing all this time when we can now do it over the internet?” Mark 
Benioff Salesforce 

�  Imagine opposite, Embrace constraints ( Creativity loves constraints) 



Skill 3: Observing    
�  In observing other, you act like anthropologist or social 

scientists, 
�  Why do they do that? That doesn’t make sense. 
�  Innovators carefully, intentionally, and consistently look out 

for small behavioral details – in the activities of customers, 
suppliers, and other companies in order to gain insights about 
new ways of doing things. 

�  Akio Toyoda: “going to the spot and seeing for yourself.” 



Skill 4: Experimenting 
�  Edison: “I haven’t failed. I’ve simply found 10,000 ways that 

do not work.” 
�  For innovators, experimentation is central to everything they 

do. 
�  Scott Cook, too, stresses the importance of creating a culture 

that fosters experimentation. “Our culture opens us to 
allowing lots of failures while harvesting the learning,” he 
told us. “It’s what separates an innovation culture from a 
normal corporate culture.” 



Skill 5: Networking 
�  Innovative entrepreneurs go out of their way to meet people 

with different kinds of ideas and perspectives to extend their 
own knowledge domains, 

�  “The insights required to solve many of our most challenging 
problems come from outside our industry and scientific field. 
We must aggressively and proudly incorporate into our work 
findings and advances which were not invented here.” Kent 
Bowen CPS Technologies 

�  To improve your networking skills, contact the five most 
creative people you know and ask them to share what they do 
to stimulate creative thinking. 
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PRACTICE,PRACTICE, PRACTICE 
�  Why and Why not, 
�  Try spending 15 to 30 minutes each day writing down 10 

new questions that challenge the status quo in your company 
or industry. 

�  To strengthen experimentation, at both the individual and 
organizational levels, consciously approach work and life with 
a hypothesis-testing mind-set. 



PIXAR Experience 
�  If you give a good idea to a mediocre team, they’ll screw it 

up. But if you give a mediocre idea to a great team,they’ll 
make it work. 

�  The view that good ideas are rarer and more valuable than 
good people is rooted in a misconception of creativity 

�  PRACTICE: 
�  1°) Everyone must have the freedon to communicate to 

everyone, 
�  2°) It must be safe for everyone to offer ideas, 
�  3°) You must stay close to innovations happening in academic  

community 


