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Introduction
Welcome to the 13th edition of the Best Business Plan competition organised by JCI Malta.

In your hands you hold the 2014 JCI Best Business Plan Competition Information Pack created as an aid to assist you in 
participating in this programme.

The JCI Best Business Plan Competition is endorsed by the International Chamber of Commerce World Chambers Federation 
(‘ICC WCF’). ICC WCF has addressed at its 2007 World Chambers Congress the issue of ‘Youth Migration’, which is the 
persistent loss of young talents from small cities to big cities or even countries.

Aligned to this issue, JCI focuses its new BBP by delivering a positive change in the local community.
In the year 2014, the need to innovate and develop has grown at an exponential rate and the JCI Best Business Plan 
Competition is the ideal platform to start innovating. The competition is not simply a race between potential future leaders 
but is set to nurture, train and develop the aspiring entrepreneur. 

The best prize of the whole project is the competition itself, whereby through its intensive training sessions and mentoring 
sessions, it is set to prepare you to face the business world with better security and knowledge of how your market works 
and how you should work within the market.

During the Past years we’ve had a number of success stories coming out of the JCI Best Business Plan Competition, like 2012 
year’s winner, Ms Marilu Vella and her winning idea ‘Pastizzi Gourmet’ who has successfully manage to establish herself.

All of the JCI Board would like to wish you luck in this competition and we look forward to meeting you.
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About JCI
Junior Chamber International Malta (JCI Malta) was established in 1994 and is affiliated to Junior Chamber International 
(JCI).

JCI is an independent, worldwide federation of young professionals and entrepreneurs between the ages of 18 and 40.

The origins of JCI date back to 1910 in St. Louis, Missouri, USA, on a local level. Its initial objective was based on the 
premise that young people could accomplish much more for their communities and for themselves if, inspired by noble 
ideals, they worked together. Throughout the years it extended locally until 1944 when the organisation started to 
operate internationally.
JCI is a worldwide community of more than 200,000 members in over 120 countries and territories, which makes it one 
of the largest networking organisations worldwide. Its mission is to provide development opportunities that empower 
young people to create positive change. JCI members come from different backgrounds and professions.

JCI alumni include John F. Kennedy, Kofi Annan, Bill Clinton, Howard Hughes and Bill Gates. JCI Malta aims to be 
recognised as the organisation that is the forum for the development of bold and stimulating leaders within our 
community. We aspire to provide our members with the opportunity to develop leadership skills, social responsibility 
fellowship and entrepreneurship for the advancement of the individual and the community in general. This is achieved 
through a number of events including the following:

• The JCI Best Business Plan Competition [BBP]

• The JCI Business Networking Event [BNE]

• The Outstanding Young Person Award [TOYP]

• Various training programmes including ‘JCI Presenter’ and ‘JCI Trainer’

• Political D.A.Y.S. project

• Think. Speak. Act project

• The JCI European and International Congresses and a number of other international programmes / seminars

• Various cultural and social events for both members and non-members aimed at creating informal networking  

    opportunities

We train to become better leaders. We meet at local, national, and international events to exchange ideas and share best 
practices.

Further information with respect to JCI and the various events organised by the local organisation can be found on the 
JCI Malta website on www.jci.org.mt.
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Overview 
 
For the thirteenth consecutive year, JCI Malta is holding its annual Best Business Plan Competition. Individuals aged 
between 18 and 40, are invited to develop their business ideas (either as an individual or as a group of up to 4 persons) 
and turn them into a concrete business plan.

The JCI Best Business Plan Competition is supported by HSBC Bank Malta plc and KPMG.

JCI launched this program in 2001. In so doing, JCI sought to foster the entrepreneurial spirit among its members and 
within communities around the world. To this end, JCI provides young entrepreneurs with the tools and the opportunity to 
turn an idea into a concrete business plan.

By enrolling to this competition, participants will benefit from:

1. Training sessions – to learn and understand how to research and write a business plan. These sessions will provide 
participants with the knowledge required to turn their proposed business idea into a concrete business plan.

2. Guidance sessions – to obtain personal guidance and support from professionals, who have the experience and 
knowledge to provide meaningful feedback, when addressing the various parts of the business plan. This will allow 
participants to structure a more professional business plan.

3. Finance – to obtain potential access to the necessary finance for implementing the business plan.

Only business plans recommended by the Judges may, at JCI Malta’s sole discretion and subject to the consent of the 
respective participant(s), be put forward to potential investors.

Furthermore, participants will stand the chance of winning up to €2,500. We believe, however, that the monetary award 
represents a token for the hard work and dedication and that it is the above-mentioned programme offering which will 
actually contribute to the long-term success.

Participants need to be members of JCI. Non-members will need to register with JCI Malta in order to be eligible to 
participate in this competition.

One may also become a member via www.jci.org.mt

All business plans must be for new start-up enterprises or businesses that have been legally established on or after 1 June 
2013 in order to qualify for the 2014 BBP competition.
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Training

S e s s i o n  1
Let’s Get Down to Business: How to Write a Successful Business Plan 

S e s s i o n  2
Financing Your Business: Turning a Business Idea to a Business Reality

S e s s i o n  3
Innovative Marketing Ideas for Your Business: Writing a Successful Marketing Plan

S e s s i o n  4
Local Success Stories: Marketing and Branding  in Action

S e s s i o n  5
Choosing the Right People for Your Business: Successful Recruitment and Selection Strategies

S e s s i o n  6
The DOs and DON’Ts of Starting Your Own Business

S e s s i o n  7
Stages of Setting Up Your Own Company – Local Success Story

S e s s i o n  8
Public Speaking& Presentation Skills: Pitching a business Idea to the Investors
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Submission

The business plan must be written in the English language and must be on a no names basis
(i.e. names of participants should NOT be included on the cover sheet nor in any other section of the business plan).

Participants are required to submit nine copies of the business plan, sealed in an envelope, by hand to
the following address:

JCI Malta 2014 Best Business Plan Competition
c/o MISCO
Fino Buildings
Notabile Road
Mriehel

The deadline for applications is 27th March 2014.

The deadline for the submission of the Business Plan is 20th October 2014

Judging Process and Awards
The judging will be conducted in two phases:

• Phase 1: Following submission, the business plans shall be passed on to the members of the judging panel for 
reviewing.

• Phase 2: The final round of judging, including the presentation will take place during the JCI BBP Awards Ceremony 
happening in November 2014.
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Competition Judging Criteria
The Judging Criteria for the Business Plan will be as follows:

Attendance for training sessions – 20 %

Business Plan - 65%

- Executive Summary

- Product or service

- Market and Marketing Strategy

- Management

- Financial Summary

- Innovative element of Business Idea

- Overall Assessment of the written plan

Final night Presentation – 15%

1 s t  P r i z e
€1,000 cash, one year JCI Malta membership renewal + up to an additional €1,500 in refund towards cash outflows 
incurred in setting up the proposed entity including fees incurred in relation to the following:

• Registering the company with the Registry of Companies (including
the drafting of the Memorandum and Articles of Association, company registration fee and paid-up share capital);

• VAT registration; and

• Application for any licence.
The entity must be established on or after 1 June 2013 and before 1 January 2015. The additional €1,500 of the award 
will be remitted to the BBP winner upon presentation of receipts or other evidence, as the JCI Board of Directors may 
deem fit.

2 n d  P r i z e
€500 cash & one year JCI Malta membership renewal.

3 r d  P r i z e
€100 cash & one year JCI Malta membership renewal.
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How to apply
To apply for the JCI 2014 Best Business Plan competition, applicants must submit the following:

1. Application form
2. Initial Business Idea proposal
3. Participation fee

All application forms and business plan proposals will be subject to a screening process. JCI Malta reserves the right 
to reject any application if the terms and conditions are not satisfied, including but not limited to applications that are 
incomplete or improperly filled out.

Participants have the option to either:

• Submit the application form and payment online and send a soft copy (in PDF format) of the Initial business plan idea 
proposal to LO La Vallette President, Ivana Tasic - lavallette@jci.org.mt

• Submit the application form, Initial business idea proposal and the participation fee by post to the following address:

JCI Malta 2014 Best Business Plan Competition
c/o MISCO
Fino Buildings
Notabile Road
Mriehel

or by applying online on www.JCI.org.mt

Applications, Initial business idea proposals and participation fees are to be submitted by the 27th March 2014

Participation fee:
The programme participation fee is as follows:

JCI Members: €75 per participant (i.e. per team)

Non JCI Malta members should first pay the JCI Malta membership fee to be able to participate.

JCI Membership Fees:
New member and renewal subscription - Eur 45.00
Student – New and Renewal (full time students only) - Eur 20.00

Participation fees and membership fees may be paid by cheque (payable to ‘JCI Malta’) or online through the JCI Malta 
website at www.jci.org.mt
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Terms and conditions
Listed below are the terms and conditions that govern the
2014 JCI Best Business Plan Competition.

• Individuals between the ages of 18 and 40 may participate in this 

programme either as an individual or as a group of up to 4 persons.

• The participant may not be a current member of the Board at the 

International, National or Local levels. In addition any paid JCI Malta 

staff members will not be considered for the JCI BBP programme.

• Participants need to be members of JCI. Non-members will need 

to register with JCI Malta in order to be eligible to participate in this 

competition.

• In order to be eligible to participate in this competition participants 

must submit the following: an Application Form, an Initial Business 

Idea proposal and Participation Fee. Applicants are encouraged to fill 

in the application form and submit the payment for the participation 

fee online and send a soft copy (in PDF format) of the business plan 

proposal to lavallette@jci.org.mt. Alternatively, applicants may send 

printed copies of the application form and business plan proposal 

together with a cheque payable to ‘JCI Malta’ as payment of the 

participation fee by post to:

JCI Malta 2014 Best Business Plan Competition

c/o MISCO

Fino Buildings

Notabile Road

Mriehel

• All application forms and business plan proposals will be subject to a 

screening process. JCI Malta reserves the right to reject any application 

if the terms and conditions are not satisfied, including but not limited to 

applications that are incomplete or improperly filled out.

• Attendance and participation in the training sessions are obligatory. 

Marks will be assigned for training session attendance and participation 

(20% of the total marks).

• Participation fee to the JCI 2014 Best Business Plan Competition is as 

follows:

JCI Members:

€75 per participant (i.e. per individual or team)

Non JCI Malta members should first pay the JCI Malta membership fee 

to be able to participate.

JCI Malta membership rates for 2014 are as follows:

€45 – New Member Subscription and Membership renewal.

€20 – Student rate.

• Participation fees are non-refundable and non-transferable.

• All business plans must be for new start-up enterprises or businesses 

that have been legally established on or after 1 June 2013 in order to 

qualify for the 2014 BBP competition.

• All Business Plans must be submitted on a no names basis.

• The Business plan proposal and the final business plan must be 

written in the English language to be eligible for the competition.

• The finalists and the winning business plan shall be selected by a 

panel of expert judges and their decision in final.

• Finalists will be requested to present their business plan to a panel of 

judges during the JCI BBP Awards Ceremony. This presentation will carry 

15% of the final assessment made by the judges.

• The winner of the JCI BBP Competition will win a cash prize of up to 

€2,500 (as outlined earlier in this document), the first runner up and 

the second runner up will receive a cash prize of €500 cash and €100 

cash respectively. The three successful candidates will in addition 

receive a one year JCI Malta membership renewal.

• For the avoidance of any doubt, when a prize is won by a team of 

participants and not by a sole participant, the aforementioned cash 

prize shall be granted to the team as a whole. The same principle shall 

apply to the first runner up and the second runner up.

• JCI Malta reserves the right not to award any/all of the prizes if the 

desired standard is not achieved.

• All copies of the submitted business plans will be returned to the 

participants following the JCI BBP Awards Ceremony.

• Only business plans recommended by the Judges may at JCI 

Malta’s sole discretion and subject to the consent of the respective 

participant(s), be put forward to potential investors.

• All application forms, business plan proposals and business plans will 

be treated with strict confidentiality.

• JCI reserves the right to change the dates and / or deadlines set 

out in this document as it may deem fit. Any change in dates and / or 

deadlines shall be published on the JCI Malta website www.jci.org.mt 

and a notification of such change(s) will be sent to the participants via 

email.
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• Participants who are not able to attend to the BBP training sessions 

must provide a valid justification in writing to lavallette@jci.org.mt in 

order to be exempted from that particular session.

• JCI Malta reserves the right to discontinue the BBP 2014 Competition 

for any reason. In such event, JCI Malta shall refund participation fees 

paid to applicants.

• To be eligible for the competition, participants must submit a business 

plan for the final judging.

• All data provided by applicants to JCI Malta will be processed in terms 

of the Data Protection Act 2001.

• The Participation Contract, which shall constitute these terms and 

conditions together with the application form to participate in the JCI 

Best Business Plan Competition, shall be governed and interpreted 

according to the Laws of Malta and any dispute relating to the said 

Participation Contract shall be referred to the Malta Arbitration Centre, 

Valletta, Malta and settled by rules governing the said centre.

Notes
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Name*

Date of Birth*

DD MM YYYY

ID Number*

Address*

Street*

Locality*

Post Code*

2014 best business plan competition 
application form 

Surname*

JCI MALTA Member*
      YES          NO 

Citizenship

Email

Telephone Home*

Mobile*

Business Plan Working title*

Other Team Members
Name and Surname (2)

Email

JCI Malta Member
     YES          NO 

Name and Surname (4)

Email

JCI Malta Member
     YES           NO 

Name and Surname (3)

Email

JCI Malta Member
     YES          NO 



All date provided by applicants to JCI Malta will be processed in terms of the Data Protection Act 2001. The 
information supplied in this application form is for the sole use of JCI Malta, for the purpose of this event, and to 
inform participants about future JCI Initiatives. Marked fields will also be included in the database as described, 
unless you choose otherwise. 

       I wish to be included in the JCI Malta communication database. 

I declare that I have read and accept the terms, conditions and regulations as issued by the JCI Malta on the Best 
Business Plan Competition 2014 Information Pack. I also confirm that the information in this application form is true 
and correct.*

       I accept and confirm the above. 

The Participation Fee is €75.00 per Business Plan entry. Team Members who are not JCI Malta Members also have to 
register as New Members and pay the membership fee of €45 or  €20 in the case of full time students). 

To join JCI Malta as a member, please visit the JCI Malta website on www.jci.org.mt

For more information contact La Vallette President Ivana J. Tasic on lavallette@jci.org.mt

Application Fee*
       Best Business Plan Competition 2014 - EURO 75.00

Malta
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