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TO PROVIDE THE BROADEST RANGE OF SUPPORT TO THE 
MIDDLE EAST AND NORTH AFRICA, THE FOUNDATION 
WILL EXERCISE THE WIDEST POSSIBLE FLEXIBILITY IN 

ITS ACTIVITIES WITHIN THE REGION, SEEKING TO DRAW ON 
REFORMERS IN THE REGION AND THEIR IDEAS, AND TO INCLUDE 
THEM IN INNOVATIVE APPROACHES THAT NURTURE GRASS-
ROOTS CIVIL SOCIETY ORGANIZATIONS AND THEIR LEADERS, 
AND RECOGNIZE THE CREATIVITY OF GOVERNMENTS AS THEY 
ENCOURAGE SUCH ORGANIZATIONS TO JOIN THEM 
IN STRENGTHENING DEMOCRATIC PROCESSES AND 
INSTITUTIONS.
– Quote from the Charter of the Foundation for the Future

WWW.FOUNDATIONFORFUTURE.ORG

Cover photo: Emir Ben Ayed, Tunis, 23.10.2011. This picture 
was taken on a historic day for Tunisia in October 2011 
when citizens were able to participate for the first time in real 
democratic elections. The subject in the picture, a schoolgirl from 
the northern suburbs of Tunis, had just turned 18 and was able to 
vote in accordance with what she had been taught at school. 
Proud of having done her duty, she raised her finger dipped in 
ink – standard procedure to indicate that someone had voted 
– in front of the camera, proud to contribute to a history that 
Tunisia is currently writing for itself.

©2013 Foundation for the Future. All rights reserved. Every 
effort has been made to verify the accuracy of the information 
contained in this report. All information was believed to be 
correct as of March 2013. Nevertheless, the Foundation for the 
Future cannot accept responsibility for the consequences of its 
use for other purposes or in other contexts.



The Foundation for the Future is the leading organization in the Broader Middle East and 
North Africa region that supports Civil Society to foster democracy. The Foundation is an 
independent multi-lateral non-profit organization.

The Foundation for the Future (FFF) was born in response to enormous calls by Civil Society 
Organizations (CSOs) across the region to create a mechanism for channeling technical and 
financial assistance for supporting their relevant initiatives. FFF’s birth reflected their recogni-
tion that democracy is essential for the region and that civic participation is a prerequisite for 
democracy. The Foundation was launched in November 2005 at the Second Forum for the 
Future, and started operating in 2007. Headquartered in Amman, Jordan, its mandate stretches 
from Morocco to Pakistan and from Yemen to Syria.

Our VISION
Our vision is a Broader Middle East and North Africa (BMENA) region that enjoys inclusive 
Human Rights, democracy, and Rule of Law, enriched by all its diverse peoples and cultures. We 
imagine a region where women and men, youth and elderly, minorities and majorities, rulers 
and ruled are equal partners in shaping governance and ensuring the wellbeing of all citizens. 

Our MISSION  
Our mission is to foster democratic and civic space across the BMENA region. We fulfill our 
mission by nurturing CSOs, and building bridges between Civil Society, governments and inter-
national stakeholders. We are trusted by our regional and international stakeholders for our 
commitment, compassion and competence.

Our VALUES and PRINCIPLES
The values that we consider essential for peace and democracy in BMENA are:
 * Justice     * Inclusiveness      * Responsible citizenship  * Dignity 
 * Solidarity   * Equality  * Diversity

In all our activities, we also seek to uphold the principles that underlie democratic governance: 
 * Independence  * Fairness
 * Transparency  * Accountability  

We believe in ‘practicing what we preach’. We aspire to embody and promote these values through 
our work. We support CSOs that promote democratic values and uphold the values and principles we 
endorse and embody. 

Our UNIQUE CONTRIBUTION
FFF capitalizes on its strengths, achievements and legitimacy to make a unique contribution to 
the political transformation in BMENA. FFF provides appropriate, home-grown responses to the 
region’s burning need for inclusive and just democracy. As a locally-rooted, endogenous orga-
nization, FFF is culturally-sensitive and demand-driven. Its impact is long-term and sustainable, 
and serves the best interests of the citizens of the region.
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OUR VISION
A BMENA region that enjoys inclusive Human Rights, 
democracy, and Rule of Law, enriched by all its diverse 
peoples and cultures. We imagine a region where 

women and men, youth and elderly, minorities and majorities, 
citizens and those in power are equal partners in 
shaping governance and ensuring the wellbeing of 
all people.



Dear friends and partners,

It gives me great honor to start my 
term of duty now to serve the Foundation 
for the Future as Chairman of the Board of 
Directors, although I am privileged to have 
escorted this special organization throughout 
all its phases and since it was an aspiration for just 
a few of us. 

I would like at this juncture to acknowledge with great 
admiration and respect the valuable efforts of my predecessor 
Dr. Cornelio Sommaruga, who in his capacity as Board Member 
and then Chairman, was a pillar in transforming the Foundation 
from an idea to a success story. I admire Mr. Sommaruga and his 
role, as well as the role of many others, from the founders, to the 
current and previous boards, the President, and the staff. Of course, 
none of this would have been possible without the support of our donors.

In the over six years since establishing its operations, the Foundation has 
dedicated its efforts for the promotion of Human Rights, democracy and the Rule of 
Law throughout the MENA region with particular emphasis on the effects of political 
transformation and the consequent new realities that influenced certain adjustments in 
our operations on the ground, including the opening of a field office in each Tunis and Tripoli. 

In order for us to systematically attend to all the region’s emerging changes and developments, 
we have built our new strategy for the next five years. While consolidating earlier strategies and 
experiences, this strategy voices the determination of the Foundation to move forward in tackling 
major challenges facing the region as the process of political transformation continues. We will 
draw on the best we have and bring others along, as together; we will strive for the excellence.

We ought to reinforce our diversified approach to support CSOs through updating and 
developing core concepts to assist the Foundation in formulating its mission statement and 
strategic plans within the context of specific needs and vulnerabilities that shape its priority 
actions. Hence, I call on all those who are eager to see the principles of Human Rights, justice 
and reform genuinely prevail, to come forward and help our Foundation continue the stride 
with more determination to bring our dream to life and make the people of this region reap 
the fruits of our hard work and enjoy a MENA region free of all forms of discrimination, keen 
to have its citizens enjoy their rights and democratic values with enhanced civic engagement in 
the process of reform.

Your support is vital to our operations, do not hesitate!

Thank you!

Bakhtiar Amin
Chairman, Board of Directors
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OUR MISSION
To foster democratic and civic space across the wider 
Middle East region. We fulfill our mission by nurturing civil 
society organizations, and building bridges 

between civil society, governments and international 
stakeholders.



MESSAGE 
fROM The PReSidenT
Dear friends, dear partners,

2012 has been an electoral and 
constitution building year in many 
countries throughout the MENA region, 
with relatively successful elections in Egypt, 
Libya, Tunisia, and to some extent in Yemen, 
while virtually all countries across the region are 
experiencing some degrees of political change. 

By supporting Civil Society space and actors, the Foundation 
has been a key player and an essential partner to CSOs 
during the reform process in strengthening vital issues like civic 
participation, women empowerment, democratic governance, 
media freedom and the Rule of Law and addressing challenges and 
obstacles that need to be tackled in different ways.  

This report represents a milestone in the operations of our Foundation 
with many rewarding achievements as well as a number of challenges that 
charge our machinery for further successes. These accomplishments would not 
have been possible without the generous contribution of our donors and the active 
participation of our beneficiaries, with the diligent efforts of my competent and highly 
dedicated team. 

The political transformation in the region has influenced major operational changes in the 
Foundation’s work on the ground. It was deemed necessary for us to establish a presence in 
Tunisia and Libya with a field office in each to secure regular interaction with our counterparts 
and oversee the day to day implementation of the action plans, which became possible with the 
further contributions from the Swiss and Danish governments. 

However, despite our continued efforts to raise the necessary funds, the situation is aggravated 
by the significantly increasing demands on the Foundation’s support from CSOs, in conjunction 
with the severe limitations in our present budget.

As we embark on the implementation of our new strategy for the years 2013 – 2017, it is extremely 
essential to maintain the usual high level cooperation with the region’s CSOs to ensure further 
enhancing of the Human Rights, the Rule of Law and Democracy. Of course this will not be 
possible without securing the necessary support of our donors whose contributions have been 
effective in helping us achieve positive results and be where we are now.

I would like to take this opportunity to express our deep gratitude to all the donor countries 
and institutions that stood by us throughout the past five years. Thanking you for your valuable 
cooperation and support, and please remember, the Foundation can only deliver on its mission 
and vision with your understanding and support. With your help we can do more and become 
even stronger.

Nabila Hamza
President
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2012
in nuMbeRS

US $3.6 
MILLION
in grants disbursed in 2012

Until now, the Foundation has operated in  

19 OUT OF 20 
priority countries across the BMENA region

109 
GRANTS ACROSS

THE REGION IN 2012

in Tunisia and Libya for small 
emerging CSOs located out-
side large urban centers.

16 
INNOVATIVE 

SEED GRANTS

to encourage dialogue 
on local governance, 

non-violent resistance, 
and electoral funding

REGIONAL AND 
INTERNATIONAL 
CONFERENCES

452,000+
Beneficiaries
DIRECTLY IMPACTED BY THE 
ACTIVITIES OF THE FOUNDATION 
AND ITS GRANTEES.
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EXECUTIVE
SuMMaRY

Geopolitical Overview
2012 was a year of transition across the 
Middle East and North Africa. The dramatic 
changes and popular protests that began in 
Tunisia in 2010 and extended throughout the 
region have related directly to the Founda-
tion’s mission of promoting Civil Society and 
democratization. In many transitional coun-
tries like Egypt, Libya, Tunisia, and Yemen, 
citizens took to the ballot boxes to elect new 
parliaments and presidents, setting in motion 
constitution-writing processes. In Tunisia and 
Egypt, citizens have had a central role in shap-
ing these constitutions, whether by taking to 
the streets to demand women’s rights, engag-
ing in public dialogue, or surveying their com-
patriots on their expectations for the future.

Challenges Abound
Over the past year, we faced both external 
and internal roadblocks across the region: 
Weak governance systems and institutional 
failure; corruption and a lack of transparency 
and accountability; economic insecurity and 
inequality; social unrest, security tensions & 
violence against women; and ideological & 
sectarian divides, to name a few. Internal chal-
lenges have also affected the way we work, 
with Civil Society acquiring new qualitative 
and quantitative characteristics which have 
both hindered and supported their growth 
and influence throughout the past year.

We Supported CSOs Initiatives in  
Democratic Transitions
In order to achieve its overarching goals, 
the Foundation provides CSOs in the region 
a support package consisting not only of 
grant-making, but also of training and capac-
ity building, advocacy, knowledge sharing, 
and network support. These are all tools and 
mechanisms that we offer Civil Society to sup-
port their promotion of democratic transfor-
mation, the encouragement of respect and 
protection of Human Rights, and implementa-
tion of the Rule of Law.

We Convened Civil Society  
Stakeholders
This year, the Foundation played an impor-
tant role as a global convener of Civil Society 
actors, bringing together organizations and 
stakeholders to share information, exchange 
knowledge and participate in discussion and 
dialogue. We are leading the construction of 
spaces to amplify the voice of Civil Society and 
to take collective action, while generating and 
sharing knowledge. To support stakeholders 
who are working towards a future of transi-
tional justice, discourse, and peace, we focus 
our efforts on promoting dialogue, non-vio-
lent action, and other relevant issues through 
conferences, trainings workshops and sup-
port for grassroots initiatives.

We Built the Capacity of Civil Society 
Actors
Supporting emerging CSOs became one of the 
Foundation’s priorities in 2012. We offered 
extensive training and capacity building pro-
grams, organized debates and discussion 
groups, and provided financial and opera-
tional backing through our liaison officers and 
our new field offices in Tunisia and Libya. Our 
capacity building initiatives are geared toward 
enhancing the effectiveness and impact of 
CSOs’ work at the community and policy levels 
by improving the organizations’ know-how, 
technical capacity, advocacy skills, and inter-
nal governance. Capacity building trainings 
have covered topics ranging from electoral 
monitoring to non-violence methods, media 
and communications, financial management, 
and proposal writing, among many others. 
Several of our grantees have also done their 
part in building the capacity of citizens across 
the region.
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We Funded CSOs through  
Grant-Making 
Totaling $3.6 million in 2012, our grant-mak-
ing program lies at the core of the Founda-
tion’s activities. It offers financial and technical 
support to CSOs from the region helping them 
implement relevant and innovative projects 
pertaining to Human Rights, Civil Society, 
Democracy, or Rule of Law. We usually open 
one to two unrestricted calls for proposals 
each year, thus offering multiple opportuni-
ties for CSOs to present their locally-relevant 
projects. In addition, the Foundation recently 
established a fund for seed grants in sup-
port of emerging CSOs in Tunisia and Libya, 
targeting small or new organizations outside 
large urban centers. 16 seed grants have been 
awarded thus far.

We Generated Knowledge and Analysis
The changes in the region have considerably 
affected the way CSOs conduct their work 
and interact with each other. In order to get a 
deeper understanding of the new characteris-
tics of Civil Society in the region, and the role it 
is playing in a post-Arab Spring environment, 
the Foundation has spearheaded knowledge 
generation and analysis on the subject. We 
have conducted several field missions, map-
ping surveys, and strategic studies across 
BMENA in order to better understand how to 
more effectively assist CSOs in these new set-
tings. Through research and policy platforms 
used to debate Civil Society issues, we now 
serve as a hub for critical analysis on regional 
development and trends.

We Advocated and Campaigned
Building on the Foundation’s long-standing 
role as a global voice in the defense of civic 
rights, we led advocacy and campaigning 
efforts aimed at influencing high level deci-
sion-makers and at widening the space for 
meaningful engagement between local Civil 
Society and decision-makers at the local, 
regional and international levels. Through 
conferences and debates, we helped bridge 

1,208
CSO

PARTNERS

the gaps in Civil Society discourse by devel-
oping platforms to showcase diverse voices, 
building two-way means of communication 
and engaging in the global dialogue on Civil 
Society. To reach a broader audience, we 
worked to make all our key communication 
tools more professional, contemporary, and 
innovative, while at the same time establish-
ing a cohesive voice by building and maintain-
ing our organization’s brand.

A Challenging Path Ahead
The success of our mission depends on the 
sustained support of our donors. The Foun-
dation has moved quickly to best respond to 
a region in transition, and though many chal-
lenges remain, we are confident that we can 
carry on with our role as a useful, credible, 
and trustworthy partner to CSOs, react to the 
new realities on the ground, and help shape 
an emerging democratic region. However, 
additional resources are needed to address 
the significantly increasing demands the 
Foundation is currently facing. With renewed 
financial support, the Foundation will have the 
capacity and institutional flexibility to deploy a 
faster and stronger response to the needs of 
an emerging Civil Society across the BMENA 
region.
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17 
Major Publications
produced by the grantee organizations we 
support across the region

50 
CIVIL SOCIETY 

VIDEOS UPLOADED
from the Foundation and its grantees

PART OF OUR NETWORK 
ACROSS THE REGION

1,208
CSO

PARTNERS

105 
ARTICLES 
WRITTEN
by 14+ news outlets about 
Foundation activities.

by year’s end

3,600 FACEBOOK 
AND TWITTER FOLLOWERS

5
Comprehensive 

Studies
on Civil Society in 

Algeria, Libya, Tunisia, 
Jordan, and region-

wide.
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YEAR 2012
IN REVIEW

JANUARY
Egypt: Final round of first 
parliamentary elections 
since the overthrow of 
Hosni Mubarak

JULY 
Tunisia: FFF 
seed grants 
program 
funds 12 New 
Tunisian CSOs

FEBRUARY
Yemen: Former 
President Ali 
Abdullah Saleh 
officially resigns and 
transfers his powers 
to his Vice President, 
Abd Rabbuh Mansur 
Al-Hadi

JUNE 
Egypt: First 
democratic 
elections in the 
country’s history, 
won by the 
representative 
of the Muslim 
Brotherhood 
Mohamed Morsi

MARCH
Morocco: Large demonstration 
outside Parliament to protest 
against a law on sexual 
violence (“rape-marriage law”)

APRIL
Iraq: Parliament approves the 
first independent Human Rights 
commission in the country’s history

MAY
Algeria: Important 
but contentious 
parliamentary 
elections held

MAY
Libya: FFF opens a 
new office to better 
support Libyan 
CSOs and conducts 
election monitoring 
workshops for more 
than 200 citizens

APRIL
Tunisia: New FFF 
country office to 
better support 
Tunisian CSOs

JANUARY
Jordan: FFF 
Conference on 
Violence and Non-
Violence in the Arab 
Spring
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AUGUST 
Tunisia: Thousands 
of women march to 
protest constitutional 
amendments on 
gender rights

AUGUST
Syria: More than 100,000 Syrians 
fled their country this month, the 
highest monthly figure since the 
conflict began in March 2011

DECEMBER
Egypt: A Controversial 
Constitution, the first of 
Arab Spring countries, is 
approved in referendum 
without the support of the 
opposition

DECEMBER
Jordan: Regional 
seminar on 
expenditure 
control in electoral 
campaigns in the 
Arab world co-
organized by FFF

NOVEMBER 
Palestine: Israel Launches 
“Pillar of Defense” 
Operation in Gaza, 
followed by historic vote 
resulting in Palestine 
becoming a nonmember 
observer state at the 
United Nations

NOVEMBER 
Tunisia: FFF 
co-organized 
a conference 
on democratic 
transition in the 
MENA region

OCTOBER
Jordan: Discontent 
after new electoral law 
passes, resulting in the 
largest political reform 
protest in years

OCTOBER
Libya: FFF conducts 
capacity building 
workshop for CSO 
representatives

OCTOBER
Lebanon: 
Chief of the 
Lebanese Internal 
Security Forces 
assassinated in a 
Beirut bombing, 
sparking insecurity 
among the 
population

SEPTEMBER
Libya: 
Thousands 
of Libyans 
demand the 
disarming of 
the militias

SEPTEMBER
Tunisia: FFF organizes 
regional conference 
on Local Governance 
and Civil Society

JULY 
Jordan: 
Royal decree 
approves key 
reform-oriented 
elections law
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tional institutions, the establishment of a new 
democratic and participative political culture, 
and the inclusion of all stakeholders. 

2.   Challenges in a Post-Revolutionary 
Region

Two years after pro-democracy movements 
took the region by storm, BMENA countries 
are each facing different realities, challenges, 
and obstacles that need to be tackled in dif-
ferent ways:

Weak  Governance Systems and Insti-
tutional Failure
Weak internal governance and a lack of effec-
tive institutions create a vicious cycle that 
blocks attempts at countrywide democratic 
reform. Power is concentrated in the hands 
of a few elites, whether they be armed forces, 
wealthy businessmen, or individuals close to 
old regimes, narrowing the space needed for 
real democratic participation. Weak gover-
nance systems in transitional countries have 
left civil governments with little authority or 
ability to effectively perform their role. 

Geopolitical Overview

1.  A Mixed Assessment

2012 started in a euphoric state with a wave 
of democratization that affected the entire 
region to varying degrees. The popular move-
ments of 2011 dismantled dictatorships and 
replaced them with democracies after rela-
tively successful elections in Egypt, Libya, Tuni-
sia, and to some extent Yemen, while virtually 
all countries across the region are experienc-
ing some degree of political change.

Many changes have taken place on the consti-
tutional front: Egypt was the first of the Arab 
Spring countries to submit its constitution to 
a popular referendum; Libya and Tunisia are 
currently going through the constitution-writ-
ing process; and Yemen has embarked on a 
national dialogue to address the fundamental 
laws of the country. In other countries around 
the region, governments are trying to imple-
ment reforms in order to contain the dem-
onstrations taking place on a regular basis, 
where a variety of different social groups 
speak out about their needs and carve out 
their own democratic space.

However, by the end of the year, the situa-
tion had fundamentally changed: The first 
post-Arab Spring Constitution was approved 
in Egypt without consensus; political chang-
es contradicted popular expectations; con-
flicts arose between and within societies; the 
regional economy was at an all-time low; and 
social and political events in Syria and other 
countries around the region reflected high 
instability and loss of life.

2012 may have been an electoral year in many 
countries throughout the region, but democ-
racy is about much more than just elections. 
Building a robust democratic framework is a 
complex process that requires deep institu-
tional reform, the consolidation of constitu-

“Democracy is about more 
than elections. It is a complex 
process requiring deep institu-
tional reform and inclusion of 
all stakeholders.”
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Corruption and Lack of Transparency 
and Accountability
Transparency International’s Corruption Per-
ceptions Index consistently ranks BMENA 
countries below the world median. Exacerbat-
ed by weak governance systems, corruption in 
the region is widespread and the lack of civic 
participation mechanisms impedes its con-
trol. With little to no public scrutiny for budget 
and public issues, reform efforts in the region 
may stall as frustrated citizens lose faith in the 
political process.

Economic Insecurity and Inequality
The three key demands of the Arab Spring 
were “Bread, Freedom and Social Justice.” 
However, weak transitional governments 
were unable to solve their nations’ wors-
ening economic insecurity. High unemploy-
ment, severe poverty and low productivity are 
increasingly urgent challenges for countries 
across BMENA. In Egypt in particular, youth 
unemployment was the highest in the region 
with an estimated 77.5% among 15-29 year 
olds. In Yemen, almost half the country’s 
population requires food assistance and the 
humanitarian situation has considerably dete-
riorated throughout 2012.

Social Unrest, Security Tensions & Vio-
lence Against Women
The violent incidents perpetrated by radi-
cal groups against those holding more lib-
eral views are another roadblock along the 
democratic transition path. Terrorist threats 
against tourism in Egypt, the destruction of 
historic mosques and shrines in Libya, and the 
backlash against youth in Tunisia, all consti-
tute evidence that extremist groups, despite 
their minority status, are attempting to med-
dle with the political transition across the 
region. Although massive peaceful protests 
helped promote non-violent methods across 
the region, small violent groups are still gain-
ing space. In addition, sexual violence that 
is used as a political weapon against female 

protesters in Cairo, rape-marriage laws that 
are being changed to the detriment of women 
in Morocco, Yemen’s early marriage laws, and 
honor crimes in Palestine, have all pushed citi-
zens to take to the streets and condemn the 
violence against women. Unfortunately, their 
appeal remains largely unanswered.

Ideological & Sectarian Divides
Acute differences and ideological gaps have 
emerged between groups who don’t share 
the same democratic values, between liberal 
and conservative forces, and between reli-
gious, sectarian and gender-based groups. 
The growing tensions in Lebanon due to spill-
over from the conflict in Syria, the sectarian 
divisions in Iraq, the inclusion of separatist 
groups in Yemen, and many other localized 
tensions highlight the need for mutual dia-
logue and increased social cohesion across 
the region.
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During the transitional period, Civil Society 
acquired a double function, not only acting as 
a government watchdog by raising awareness 
and monitoring policymaking and electoral 
processes, but also stepping up its responsi-
bilities by proposing alternative solutions to 
the issues at hand and actively contributing to 
the constitution drafting phase. 

In addition, Civil Society is adopting a new 
agenda in the region by starting to discuss 
many topics that were previously taboo, such 
as violence against women and gender dis-
crimination, but also corruption, the return 
of stolen funds, and the blocking of assets. In 
Egypt and Tunisia for example, new conversa-
tions have revolved around the relationship 
between public policy and religion.

3.   Growing Role of CSOs and Awaken-
ing of Society

The way Civil Society has reacted to this year’s 
obstacles has been truly amazing, particularly 
in the initiative is has taken to monitor politi-
cal change across the region and to push its 
own citizen-focused initiatives to the top of 
the democratic agendas. Sitting at the fore-
front of change, transformation, and reform, 
CSOs and activists are gaining increasing 
credibility, but their expansion and progress 
also come with new needs. 

In Tunisia alone, over 5,000 new organizations 
are estimated to have been established since 
the January 2011 revolution – reaching a total 
of almost 15,000 registered CSOs by the end 
of 2012. In Libya, more than 400 new organi-
zations have filed registration applications in 
the same period. In other countries such as 
Morocco and Jordan, citizen groups and NGOs 
have joined forces to create informal coali-
tions that used intensive advocacy campaigns 
leading to constitutional reform. In any case, 
Civil Society is rapidly growing in numbers 
and in strength across the region, involving 
itself in the reform agenda more than ever 
before.

The transitional process has also opened 
new arenas and avenues for civic participa-
tion and mobilization. Traditionally, the role 
of CSOs in the Arab world was to provide 
services in the case of emergency assistance 
and poverty alleviation. Nowadays, with the 
revolutionary changes in the region, we have 
witnessed increased momentum towards 
forming Human Rights organizations that can 
advocate for Rule of Law, women’s rights, 
press freedom, and equality for vulnerable 
groups. The revolution has introduced the 
idea that every ordinary citizen can contribute 
to the building of a new democracy, acceler-
ating qualitative and quantitative changes in 
CSOs throughout the region.

Foundation for the Future Annual Report 2012

“ During the transition, 
CSOs acted as 
government watchdog, 
raised awareness, 
proposed solutions, 
and contributed to 
constitution-writing.”

22



OVERVIEW

Younger: Being a region with one of the youngest populations in the world, the 
majority of those involved in the Arab Spring uprisings were aged 30 years and 
below. These young people took to the streets to claim opportunities they never had: 
Education, employment, rights and freedoms.

More educated: A new generation of leaders has entered into the Civil Society 
landscape, reflecting a region with improved literacy, education, and university 
enrollment.

More women: Women held a key role in most of the uprisings across the region 
but they have been mostly excluded from the transitional phase. Not only has their 
representation in the parliament dropped to historic levels in Egypt, but they are also 
almost entirely absent from transitional governments in Libya and Yemen. 

More tech-savvy: Social networking channels have encouraged and fostered 
rapid sweeping changes. Facebook users in the Arab world have at least doubled 
in past 2 years, bringing about an open, tolerant atmosphere where people feel 
connected to one another and more in-tune with global trends and developments. 

More diverse: The revolutions cannot be claimed by Muslims, Copts, Kurds or 
Berbers, by the poor or the rich, or by men or women; rather, they were claimed 
by Tunisian, Egyptian, Libyan or Syrian citizens. Civil Society has been working to 
maintain its solidarity in the face of religious, sectarian, socio-economic, and gender 
divides, focusing instead on redefining an inclusive citizenship.

More grassroots: Taking advantage of the backlash against the over-centralized 
authoritarian MENA state model, social movements are redistributing themselves 
throughout the country and are no longer only based in main urban areas. However, 
despite renewed demands for decentralized local governance and rights in rural 
areas, power remains centralized at a national level. 

More connected: Thanks to technological advances and the use of new social 
media communication channels, the region is becoming a smaller place and 
networking among Arab CSOs and emerging groups is on the rise. However, CSOs 
from several countries such as Algeria, Jordan, Libya, and Tunisia are in need of an 
expansion of networking efforts. 

HOW HAS CIVIL SOCIETY CHANGED 
OVER THE LAST TWO YEARS?

23KEEPING UP WITH THE PACE OF CHANGE
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FFF Supporting Civil Society 
in a Region in Transition

1.   Overview of the Foundation for the 
Future

The Foundation for the Future plays a unique 
role in enhancing the recognition of human 
rights practices, the Rule of Law and last-
ing democratic environments in the BMENA 
region. By supporting Civil Society actors 
through financial and technical means, we 
have been a critical and essential partner to 
CSOs during the reform process in strengthen-
ing key issues like civic participation, women 
empowerment, democratic governance, 
media freedom and the Rule of Law.

To date, we have funded over 200 projects 
initiated by nearly 180 grantee organizations 
and covering 14 countries around the region. 
This represents a financial commitment of 
approximately US$21 million, of which 80% 
has effectively been disbursed in grants. Tech-
nical assistance has grown in relevance dur-
ing the last few years as Civil Society in 

BMENA undergoes a process of diversifica-
tion and growth calling on the Foundation to 
play a more constructive and supportive role 
towards CSOs. 

2.   Our Vision, Mission and Goals in a 
New Context 

The transformative events and socio-political 
changes of this past year in particular have 
demonstrated the power of new emerging 
Civil Society actors and have deeply impacted 
their development and engagement across 
the region. 

Our overarching vision is one of a BMENA 
region where citizens’ rights are fully observed, 
freedoms and human rights as defined by 
international conventions are enjoyed by all, 
and the values of democracy, the Rule of 
Law, and good governance prevail. We fulfill 
our mission to foster democratic and civic 
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transitions. In particular, our new offices have 
allowed us to respond to the needs of many 
budding organizations born as a result of the 
Arab Spring. Supporting these emerging CSOs 
became one of the Foundation’s top priorities 
in 2012, through offering extensive training 
and capacity building programs, organizing 
debates and discussion groups, and providing 
financial and operational backing.

The Foundation’s extensive network of over 
1,200 established CSOs in BMENA has given us 
a strong sense of regional identity as well as 
the appropriate leverage to become a major 
player in supporting the Civil Society sector to 
achieve its goals. Our grantees’ active engage-
ment in their respective countries’ democratic 
awakening has demonstrated our ability to 
influence reform in the region by supporting 
committed Civil Society actors.

In order to support its overarching goals, the 
Foundation provides CSOs in the region a 
support package consisting not only of grant-
making, but also training & capacity building, 
advocacy, knowledge sharing, and network 
support. These are all tools and mechanisms 
that we offer for Civil Society to engage in 
the promotion of democratic transforma-
tion, respect and protection of Human Rights 
and achievement of the Rule of Law. This is 
achieved by:

1.   Convening Civil Society Stakeholders to 
Encourage Dialogue, Debate and Net-
working

2.   Supporting Promising Civic Engagement 
initiatives through Grant-Making

3.   Building the Capacity of CSOs in a Region 
in Transition

4.   Advocating for Reform and Democratic 
Human Rights and Civil Society Through-
out the Region

5.   Generating Knowledge about Civil Soci-
ety in BMENA

space across the region by nurturing CSOs 
and building bridges between Civil Society, 
governments and international stakeholders.

Though established long before the Arab 
Spring, the Foundation’s vision and mission 
has proved increasingly relevant as political 
and social development across the region 
rapidly changed. We found that our approach 
of exclusively focusing on Civil Society as an 
essential driver of change has been validated 
again and again throughout the last two years, 
and is particularly timely and appropriate for 
the region’s development.

3.   The Significance of an Organization 
with Regional Identity and Dimen-
sion

The Foundation enjoys a strong regional iden-
tity and credibility as an independent Civil 
Society development operator, and feedback 
from our grantee organizations reveals that 
we have indeed been perceived as a trust-
worthy regional actor. The activities we have 
undertaken thus far have sustained CSOs and 
have enhanced their contributions to a more 
democratic and more free BMENA region; 
the outreach and education work we have 
conducted vis-à-vis local Civil Society actors is 
paying off; and our demand-driven approach 
to grant-making that allows CSOs to apply for 
projects that match their own priorities has 
contributed to building a reputation for acces-
sibility.

As the Foundation promptly responded to the 
sweeping changes across the region, several 
fact-finding and field assessment missions 
were immediately carried out in Egypt, Jordan, 
Libya and Tunisia. One of the most important 
results of these missions was the decision to 
open two field offices in Tunis and in Tripoli, 
providing more effective and localized sup-
port to CSOs and responding to the set of new 
challenges associated with their democratic 
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With drastic changes in the structure in which 
Civil Society operates across the region, the 
Foundation now faces new issues in dealing 
with both emerging and existing organiza-
tions. This year in particular, with the prolif-
eration of CSOs in the region, the Foundation 
has found itself extending its support at a 
much deeper level than before by organizing 
conferences, debates, trainings, and capac-
ity building workshops to accompany the 
democratic transition these communities are 
going through.

By supporting organizations that are working 
directly in the communities affected by these 
transition processes, the Foundation bolsters 
Civil Society’s indispensible role in promot-
ing non-violent culture, raising awareness 
of elections and the democratic system, 
supporting local governance, and network-
ing among stakeholders. With these tenets, 
Civil Society is better equipped to persevere 
through the challenging transitional process 
necessary for the writing of a constitution that 
will safeguard the rights and liberties of each 
and every citizen. 

1. Achieving Open Dialogue Through 
Non-Violent Action

We organized several conferences in 2012 
to tackle the issue of promoting non-violent 
action, open dialogue, and political and social 
diversity in the region.

In January 2012, the “Violence and Non-
Violence in the Arab Spring” conference 
in Amman gathered approximately seventy 
experts, thinkers and practitioners from the 
region, of whom four presented the theory 
surrounding political non-violence and provid-
ed study cases from their respective countries 
of Tunisia, Lebanon, Yemen and Palestine. The 
discussions underlined existing gaps between 
non-violence as a theory and its acceptance 
and implementation in the Arab region and 
worldwide. A great deal of enthusiasm domi-

nated the discussions that concluded with a 
recommendation to organize a number of 
trainings and workshops on the subject. 

A training session was organized in Tunisia 
in May 2012 on the importance of spread-
ing mechanisms of non-violence, especially 
in times of social transition. 26 CSOs from 
across the country participated in this training 
conducted in partnership with “Cultivons la 
Paix”, an organization dedicated to spread-
ing non-violent solutions to conflict in Tunisia, 
and an expert on non-violence from the Leba-
nese Academic University for Non Violence 
and Human Rights. 

As a continuation of these efforts, an interna-
tional conference was organized in Tunisia in 
November 2012 on “The Democratic Transi-
tion in the MENA Region: From Revolution to 
Active Citizenship, Nonviolence, and Regional 
Solidarity.” The conference brought together 
key Civil Society players in post-revolutionary 
MENA to participate in a dialogue to define a 
regional strategy supporting non-violent activ-
ism and democratic transition.  Social lead-
ers hailed from eleven countries around the 
region to share their experiences with the 
European experts in attendance.

2.   Fighting Corruption and Monitoring 
Electoral Campaigns

One of the first activities developed by our 
new office in Tripoli was a workshop held 
prior to the July 2012 elections which 
enhanced the participants’ knowledge on 
election process, law, procedure and mon-
itoring. More generally, we conducted four 
intensive Election Monitoring Training 
Workshops in partnership with the Higher 
National Libyan Congress, one advanced 
Journalism Training Workshop and two 
CSOs Project Management trainings.
In addition, a Regional Seminar on Expen-
diture Control in the Electoral Campaigns 
in the Arab World was organized in Amman 
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in December 2012 as the culmination of a 
six-month-long investigation on the state of 
political funding in the region. The seminar wel-
comed academics and Civil Society experts from 
Palestine, Jordan, Tuni-
sia, Egypt, and Libya 
who presented papers 
on existing versus ideal 
transparency legisla-
tion, monitoring mecha-
nisms, and role of politi-
cal parties, media and 
CSOs. It addressed anti-
corruption legislation, 
spending limits and 
political disclosure, the creation of independent 
election commissions, channels of cooperation 
between Civil Society, media and political par-
ties, and citizen education efforts on the nega-
tive effects of practices such as vote buying.

3.  Developing Local Governance

A regional conference on “Local Governance 
and Civil Society” was organized in Sep-
tember 2012 by the Foundation, in part-

nership with the International Division of 
the Organization for Dutch Municipalities 
(VNGI) in Tunis. This event was the first of its 
kind to tackle Civil Society’s role in address-

ing issues of decentraliza-
tion and local governance. 
Including both international 
donors and local representa-
tives, the conference hosted 
100 organizations working 
on Human Rights promotion, 
civic empowerment, democ-
racy support and good gover-
nance. It provided Civil Society 
with tools, best practices, and 

lessons learned from external experiences 
shared during this innovative dialogue, not 
only from Tunisia but also from Latin America, 
Sub-Saharan Africa, Europe, and the rest of 
the Middle East.

In parallel, the Foundation has also taken 
some steps towards increasing its local gov-
ernance footprint across the region by look-
ing into the possibility of a South-South 
exchange on best practices and lessons 
learned on the topic.

“FFF bolsters CSOs' 
role in promoting 
non-violence, 
raising democractic 
awareness, supporting 
local governance, and 
networking.”
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4.  Building Networking Support

So far, CSOs lack the ability and resources to 
link up and network with each other nation-
ally and regionally. Such networking is essen-
tial today. Networks help to multiply and 
strengthen the impact of CSOs, and build 
resilience and mutual support while enhanc-
ing knowledge sharing and avoiding duplica-
tion. 

In November 2012, we launched a study on 
the NGO networking environment in the 
region in order to better understand the 
behavior of MENA organizations and effec-
tively address their needs. 

In parallel, we have already started support-
ing the establishment and strengthening of a 
few national and regional networks between 
CSOs. We supported the launch of the “We 
Love” Forum, a network of CSOs and youth 
engaged at the local level promoting values 
of citizenship, democratic transition, where 

80 participants came from 20 cities in Tunisia. 
The “We Love” concept is simple but innova-
tive: it consists of a federation or network 
of local and community-based organizations 
who want to come together under a common 
identity, with the objective of enhancing the 
development of their town and foster local 
citizenship. It is a new type of informal mobi-
lization that allows for coalition and solidarity 
to emerge at the local level. In recent months, 
no less than 10 such networks have been cre-
ated in Tunisia and other countries in BMENA.

We are also supporting the creation of an 
Arab regional network to improve the work-
ing conditions for labor migrants in the 
region. The first regional workshop will take 
place in April 2013 in Lebanon, and will cover 
the situation of migrant workers in the region, 
and will discuss how to protect them, improve 
their life conditions, and better integrate them 
in society.

5.  Moving Forward

By promoting meaningful Civil Society par-
ticipation in decision-making processes at 
the local, national, and regional levels and 
by building the capacity of Civil Society, the 
Foundation is essentially strengthening Civil 
Society’s role in shaping policymaking ini-
tiatives and amplifying its voice to develop 
new relations and terms of engagement 
between stakeholders. To achieve lasting 
change on key Civil Society issues where 
there is common ground, we will continue to 
nurture diverse coalitions and networks that 
combine the strengths of CSOs with the flex-
ibility, creativity, and mobilising power of Civil 
Society actors. In order to bridge the gaps 
between disconnected stakeholders, we will 
also invest in processes, spaces, and plat-
forms for action and dialogue between dif-
ferent sectors of Civil Society and citizens who 
may not identify themselves as Civil Society 
actors.

“ Networks multiply 
and strengthen CSO 
impact, build resilience 
and mutual support, and 
enhance knowledge-
sharing.”
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Lying at the core of the Foundation’s activities, 
our Grant-Making program offers financial 
and technical support to CSOs across the 
region to help them implement relevant and 
innovative projects focused on one of the 
Foundation’s priority areas: Human Rights, 
Democratic Governance, Rule of Law, and 
Gender Equality.

Representing the Foundation’s fundamental 
partners in our efforts across the region, our 
grantee organizations are the ones who truly 
have an impact on people on the ground. 
Supporting these organizations is crucial at 
this stage in order to strengthen their work, 
capitalize on their influence and maximize 
their positive impact. In 2012 in particular, 
grantee organizations have stood out in their 
involvement in Constitution Drafting, Citi-
zenship Education, Dialogue-Building, and 
using Culture as a tool for Civic Engage-
ment. 

Based on the feedback received from our 
field offices, we also realized that we needed 
to supplement our biannual grant process 
in order to better provide for emerging CSO 
needs: The Foundation’s seed grants offer 

financial aid to enhance the operational 
capacity and impact on local community of 
the most deserving new CSOs.

1. FFF’s Grant-Making Approach

Over the past five years, the projects that have 
been selected and supported by the Foun-
dation have increasingly covered the com-
plete array of our programmatic focus areas 
(See diagram) while addressing the emerging 
needs or issues of Civil Society across the 
region.
In accordance with our 2006 Charter, we have 
always respected the identity of the CSOs 

we partner with: Independent, privately man-
aged, not-for-profit entities that are an inte-
gral part of Civil Society, fit within one of our 
programmatic priority areas, and comply with 
international Human Rights conventions.

We understood early on that assistance is 
most effective when we support local CSO 
programs by acting as facilitators rather 
than as owners, and by providing vital techni-
cal and financial assistance to locally-owned 
organizations. 

The demand-driven nature of our program 
gives the freedom and margin of action for 
CSOs to decide on the priorities they want to 
establish and the issues they want to active-
ly engage in. Defending a demand-driven, 
as opposed to donor-driven, approach also 
allows CSOs to operate independently of the 
funding agency.

“ Grantees are the ones 
who truly have an impact 
on people on the ground, 
so supporting these 
organizations is crucial.”
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The Foundation usually opens one to two 
unrestricted calls for proposals each year, 
thus offering an opportunity for CSOs to sub-
mit and present their locally-relevant projects.

2.   Overview of the Foundation’s Grant-
Making in 2012

Payments to grantees in 2012 totaled more 
than $ 3.6 million. The Levant region was 
responsible for 41% of that amount, while 
25% went to North Africa, 21% to Iraq and the 
Arabian Peninsula (mostly Iraq and Yemen), 
12% to Afghanistan & Pakistan and 1% to 
multi-country projects.

When comparing 2012 to the past five years, the 
regional funding distribution remains consis-
tent, but for one exception: From 2007 to 2011, 
grants for multi-country projects represented 
about 19% of our total spending whereas the 

percentage of funding spent on multi-country 
grants was closer to 1% in 2012. Instead, the 
bulk of payments this year went to the Levant 
region (Jordan, Lebanon and Palestine) making 
up 41% of total spending in comparison to the 
29% observed from 2007-2011.

3.   What Our Grantees Achieved With 
FFF’s Support

Throughout the years, the Foundations’ grant-
ees have had a considerable impact on the 
region’s Civil Society, implementing projects 
tackling many social issues. This year in 
particular, the CSOs’ involvement in Constitu-
tion Drafting, Citizenship Education, Dia-
logue-Building, and using Culture as a tool 
for Civic Engagement became particularly 
relevant in the continuously changing political 
and social situation across the region.

Constitution Drafting and Citizenship 
Education
Over the past year, several grantees sup-
ported by the Foundation have actively par-
ticipated in the constitutional debate in their 
role as representative CSOs. These organi-
zations courageously demonstrated in the 
streets to pressure the constitution-writing 
assemblies for the inclusion of women’s and 
other Human Rights in the draft, held hear-
ings with parliamentarians and even submit-
ted their own recommendations gathered 
from their awareness-raising sessions. These 
grantees include, among others: 

After the revolution, the gender-focused Egyp-
tian organization Appropriate Communica-
tion Techniques for Development (ACT) 
started working on monitoring the integra-
tion of women’s rights into the new constitu-
tion and legislation. ACT established lobbying 
groups focused on the inclusion of women’s 
rights, raised public awareness on the role of 
women in the political process, and built their 
capacity to participate in a democratic state. 
ACT also organized forums to identify the 
needs of society and women in particular and 
helped CSOs defend and promote Human 
Rights for women. Finally, it conducted a com-
parative study on the experiences of other 
democratic countries’ efforts to secure wom-
en’s rights and political participation.
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In Tunisia, the “Citizen Bus” project by the 
Association Citoyenne Tunisienne (ACT) 
travels around the country teaching 220,000 
citizens about the role of the National 
Constituent Assembly (NCA) and the voting 
procedure. This project focuses on encour-
aging citizens to engage with the NCA and 
demand more transparency and involvement 
in its activities.

Lam Echaml (Bringing Together Diverse 
Trends) in Tunisia, a collective of more than 
80 Tunisian CSOs believing in the concepts 
of democracy, secularism, and citizenship, 
worked in the months prior to the election 
to encourage citizens to take part in voting 
for the Tunisian National Constituent Assem-
bly (NCA). Now, it is working to ensure that 
citizens’ and Civil Society’s voices are heard as 
the NCA drafts the constitution. The project 
consists of workshops where Civil Society and 
citizens meet to discuss their priorities and 
draft the “Citizen’s Constitution,” which are 
then publicized through the organization’s 
website, media outlets, and lobbying efforts.

We also support Modern Iraqi Women 
(MIW), a community-based organization that 
primarily focuses on empowering women 
through awareness and education, but also 
plays a part in projects on the constitutional 
and legal rights of Iraqi women and the moni-
toring of Iraqi elections. This particular project 
expanded MIW’s typical outreach group and 
targeted 300 Iraqi men and women through 

10 workshops on coexistence, citizenship, 
and civic peace, reaching an even wider group 
through a media campaign to promote toler-
ance and coexistence.

Serving as a regional network for experts on 
governance, the Social Democratic Forum 
(SDF) in Yemen sought to bolster the engage-
ment of local officials, Civil Society represen-
tatives, and journalists while educating them 
on the basics of good governance. How-
ever, due to the 2011 Revolution, the project 
was restructured to hold discussion seminars 
in different parts of the country to collect 
people’s views on the structure of the local 
governance they envision. The organization 
conducted a study on the current situation 
and possible solutions and presented several 
constitutional and legislative amendments to 
improve local governance.

Building Dialogue among Stakeholders
Several of the Foundation’s grantees have 
been involved in bridging the widening gap 
between citizens and local government insti-
tutions:

Initiatives such as the Iraqi Civic Action Net-
work (ICAN) aim to develop the capacity of 
Civil Society with trainings on advocacy and 
organizational development. This project has 
educated more than 5,000 citizens through 
96 town hall meetings across 12 governor-
ates on the means to hold local governments 
accountable to improve services and living 
standards for Iraqi citizens.

Based in Yemen, the Al-Wadi Al-Jadid Associa-
tion for Social Development provides econom-
ic, social, and cultural services to marginalized 
social groups. After educating 45 youth on 
international Human Rights norms, political 
participation and governance, and leadership 
and communication skills, the organization 
supported these youth in reaching out to oth-
ers within their circles through advocacy and 
training. These youth in turn trained roughly 
200 young people and reached 8,000 more 

“Assistance is most 
effective when we act as 
facilitators rather than 
owners, providing vital 
technical and financial 
assistance to locally-owned 
initiatives.”
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with brochures, encouraging them to take 
part in political life. Finally, the project worked 
on building relationships between the youth 
and members of local councils so they could 
then work together on a plan to enhance 
youth participation and oversight of decision-
makers. These relationships have culminated 
in the creation of the Youth Local Council, 
which received the support of the Governor 
of Taiz.

As democratic development in Palestine stalls, 
continually undermined by both external and 
internal conflicts, a weak media sphere both 
reflects and reinforces the trend. We have 
supported the Ma’an Network to conduct 
trainings on utilizing innovative media activi-
ties and strengthening awareness of best 
practices regarding government-focused pro-
gramming. Ma’an, founded in 2004, already 
has a television department, radio depart-

ment, news agency, research unit, and admin-
istrative division.

Working in an environment where lack of 
access to media sources besides radio often 
prevents Pakistanis from getting involved in 
societal issues, the Pakistan Press Founda-
tion (PPF) has established a national radio 
news network comfortable with discussing 
issues like gender justice and democracy. It 
has already targeted 125 professionals from 
25 radio stations as well as 25 CSOs and press 
clubs in 15 districts in Pakistan and Pakistani-
administered Kashmir to participate in work-
shops on radio material production. For the 
first time in Pakistan, almost a quarter of all 
FM radios in the country are broadcasting sto-
ries dealing with citizens’ rights and women’s 
issues on a daily basis.
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Using Culture as a Tool for Civic 
Engagement
Throughout the region, we support initiatives 
working to involve underserved communi-
ties through creating dialogue and fostering 
debate between different stakeholders:

Ashtar Theater, a dynamic local Palestinian 
theater with a progressive global perspective, 
aims to promote creativity and commitment 
for change through a novel combination of 
training and acting programs as well as pro-
fessional theater performances. Youths were 
trained in acting techniques in Ramallah and 
Gaza and had the opportunity to express 
their opinions on stage through the voice of 
a character, finding that the play changed 
each of the 30 times it was performed to 

reflect constructive audience feedback. The 
issues that have been covered in Ashtar’s 
performances include early marriage, mental 
health, unemployment and drugs, and the 
problems seen in Palestine’s health sector. 
The medium of theater worked well in Pales-
tine, where 90% of Ashtar audience members 
surveyed answered that they did not believe 
that theater would be a place beyond enter-
tainment and laughs, until they attended 
Ashtar’s performances. 

Similarly, Associated Arts Producers in Tuni-
sia (Democ’ Art) gave isolated citizens living 
in rural and under-privileged areas a venue 
to address their frustrations with interactive, 
mobile performances. The project trained 20 
actors from 10 governorates who would, in 
turn train 20 youth each to plan cultural initia-
tives and perform in a mobile theater. Theater 
performances highlight fundamental demo-
cratic values and topical issues like migration.

Gudran Association for Art and Develop-
ment in Egypt initiated a project that engaged 
48 young people in public life and created a 
space for free expression through story-tell-
ing, photography, ten theater performances, 
sixteen musical concerts, and three art gal-
leries. The artwork produced by the project 
tackled such sensitive topics as migration, 
women’s place in society, self-acceptance, 
personal initiative, societal participation and 
peace. 

The Bustan Association for Children’s Pro-
tection and Education trained 240 primary 
and secondary school students in Baghdad 
on international Human Rights conventions, 
non-violence and tolerance. Bustan produced 
8,000 copies of a comic book in Arabic and 
Kurdish on children’s rights in Iraq and worked 
with the Iraqi Ministries of Education, Human 
Rights and Labor & Social Affairs to develop 
a common national curriculum to teach chil-
dren about Human Rights.

4.   Supporting Emerging CSOs Outside 
Large Urban Areas

In response to the acute need for support 
towards small or new CSOs working to pro-
mote democracy, Human Rights and citizen-
ship, we have worked to supplement our 
grant process by establishing a fund for seed 
grants targeting emerging CSOs in Tunisia 
and Libya, located outside large urban 
centers. After studying over 75 applications 
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covering topics such as civic education, media 
training and promotion of women’s rights, we 
awarded grants to 12 Tunisian organiza-
tions in 9 governorates, which we will provide 
with capacity building training and support 
throughout the duration of the project. This 
sustained interaction is intended to transform 
the traditional donor-grantee relationship 
into one of partnership and mutual contribu-
tion. After seeing the positive response to the 
seed grant approach in Tunisia, a similar call 
for proposals was launched in Libya.

A Customized Approach to  
Grant-Making
These grants were tailored according to the 
needs and requests of new emerging CSOs. 
A restricted call-for-proposals was designed 
to specifically cater to budding organizations 
with less experience in approaching donors 
and grant proposal writing. The choice of 
projects to be funded was influenced by their 
geographical distribution, the age of the orga-
nization, and the project’s relevance to the 
situation in the country and the local com-
munity. 

Priority was given to CSOs from the inner 
regions of Tunisia. An induction training 
workshop was held at the beginning of the 
award period to help build a strategic plan 
for each project and provide further support.

Expanding the Program across the 
Region
In Libya, we complemented our fundrais-
ing efforts with capacity building, networking 
facilitation and knowledge-building activities. 
The Foundation made available small grants 
of $15-20,000, where at least 50-60% of the 
available funds can be set aside solely for 
applicants based outside Tripoli and Beng-
hazi. The call for proposal was launched in 
September 2012 and eligible organizations 
had the chance to apply for a small grant 
in order to implement a project fitting with-
in the Foundation’s mandate and priorities. 
These include: necessary training programs, 
action-oriented participatory appraisals to 
strengthen the effectiveness of the organiza-
tion and community awareness and sensitiza-
tion campaigns on high-priority topics. The 
Foundation received 12 concept notes from 
12 CSOs across Libya where 9 out of 12 were 
eligible under the required criteria. In the end, 
6 CSOs submitted new, more developed con-
cept notes based on the Foundation’s feed-
back on their first draft.

“ We supplemented 
our grant process by 
establishing a seed fund 
targeting emerging 
Tunisian and Libyan 
CSOs located outside 
urban centers.”
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SELECTION CRITERIA FOR SEED GRANTS

$ 3.   Proposals budget around US$ 5,000-
20,000.

1.   Preference to groups established 
after the Revolution and located in the 
interior of the country;

2.   Broad thematic area falling under Citi-
zenship, Human Rights or Democracy;
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List of Participating CSOs in Tunisia

The table below provides a list of all the seed grants distributed in Tunisia in 2012:

Organization name Project Title Gover-
norate

English Name (or 
Translation)

Réseau d’Associations 
Madinaty

Building the Capacities of CSOs in 
Menzel Bourguiba

Bizerta Network of Associations 
Madinaty (“My City”)

La Ruche de la Société 
Civile 

Redefining the Role of CSOs and 
Local Administrations: Towards Draft-
ing the Citizens’ Charter of Good Gov-
ernance

Tozeur Beehive for Civil Society

Gabès Action Developing Civil Society Participation 
in Gabes

Gabes

Chaabeb Net Citizen 14.1 Kasser-
ine

“Chaabeb” means 
“Youth”

Association Tunisienne 
des Urbanistes

Mobilizing Civil Society to Develop a 
Citizens’ Master plan for a Future City

Siliana Tunisian Association of 
Urbanists

Association Tunisienne du 
Théâtre Forum

The world changes… and what about 
us?

Tunis & 
North-
West

Tunisian Theater Asso-
ciation

Ingénieurs Sans Fron-
tières & Commission de 
Lutte Contre la Corruption 
(CLCC)

Empowering Social Actors to Fight 
Corruption

North-
West

Engineers Without Bor-
ders & Committee for 
the Struggle Against 
Corruption

Association El Amen Empowering Rural Women (Legal 
Awareness Training)

Sfax “El-Amen” means  
“Safety”

Association Tunisienne 
des Etudes Scientifiques 
sur la Population, la Migra-
tion et la Santé (ASPOMIS)

Media, Migration, and Human Rights Tunis Tunisian Association 
of Scientific Studies on 
Population, Migration 
and Health

5.  Moving Forward

In the coming few years, we will be investing 
more effort into developing the Civil Society 
space and supporting CSO initiatives in 
countries in democratic transition across the 
BMENA region. The ambition of the Foundation 
is to promote CSOs as partners and actors 
of change. Ultimately, we see the role of the 
Foundation as a supporter of innovative ideas 
on the ground.

We will continue to focus our resources 
on supporting partners that have a high 

impact potential through providing extensive 
training, capacity building programs, and 
financial and operational backing.

We aim to provide our stakeholders with 
a carefully-crafted grant-making program 
that strikes a balance between funding small 
grants to emerging CSOs, larger grants 
to established organizations working on a 
local, national, and regional scale, and special 
grants specifically catering to networking 
initiatives.
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To complement the Foundation’s grant-mak-
ing efforts, we provide extensive relevant 
training and capacity building workshops to 
our grantees and other stakeholders. Training 
is geared toward enhancing the effectiveness 
of CSOs and the impact of their work at the 
community and policy level by improving the 
organizations’ know-how, management and 
technical capacity, advocacy skills, and inter-
nal governance.

1. Conducting Training Workshops and 
Exchange Building

This year, the majority of capacity building 
trainings were focused on Libya and Tunisia:

Within the Foundation’s strategy to support 
relevant CSOs, an advocacy training work-
shop was organized in Sfax, Tunisia, in April 
2012. The training sought to build the tech-
nical capacities of CSOs in communication 
skills. As a result of this workshop, 17 CSO 
representatives were able to develop the 

communication skills necessary for carry-
ing out a successful advocacy campaigns on 
civic participation, local governance, women 
empowerment, and Human Rights. Partici-
pants worked on mock advocacy campaigns 
on various topics of civic participation and 
democratic governance, with one group 
preparing a campaign tackling the issue of 
achieving corruption-free elections. A similar 
training on advocacy and communications 

was held in the northeastern city of Mahdia 
in June, where the Foundation targeted 20 
emerging CSOs already engaged in advocacy 
and with real potential within their respective 
fields. These CSOs focus on such topics as 
Human Rights and citizenship, the environ-
ment and sustainable development, media, 
and good governance. 

In preparation for the 2012 elections in 
Libya, we organized a two-day elections 
monitoring workshop in May to enhance 
the participants’ knowledge of the electoral 
process and their role in monitoring the elec-
tions. Participants were taught about com-
mon standards for election monitoring and 
fraud detection and committed themselves 
eagerly to the cause.  We selected 25 Libyan 
participants from CSOs, ministries, and inde-
pendent activists to register at the Higher 
National Election Council as official monitors. 
The success of this training brought along 
three additional requests for further training 
in elections monitoring in June in partner-
ship with the Higher National Election Council.

In order to help build a transparent, inde-
pendent media network in Libya, we held a 
12-day training in July for 22 journalists in 
Tripoli to sharpen their writing and presenta-
tion skills. The trainers covered topics includ-
ing professional ethics, writing for news and 
reports, interviewing and field reporting tech-
niques, as well as applicable media laws that 
strengthen legal protection for Libyan journal-
ists. Participants were a select group, chosen 
from the 65 applications submitted after the 
Foundation's call to local CSOs and media out-
lets.  Though they represented several differ-
ent areas of the country, evaluations suggest 
the need for similar workshops to be held in 
other cities like Benghazi. 

In September, we organized a capacity-
building workshop for 20 CSO representa-
tives from around the country. The training 
included information on conducting commu-
nity needs assessment surveys and feasibility 

“Trainings enhance the 
CSO internal governance, 
technical capacity and 
advocacy skills to be able 
to generate impact at 
community and policy 
level.”
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studies, setting organizational mission and 
vision statements, and developing project 
management skills such as distributing tasks 
and budgeting.

In Libya, nascent NGOs are eager to begin 
their work but often lack the skills and infra-
structure to make their dreams a reality. Last 
fall, we focused on training over 45 activists, 
CSO representatives, and women parliamen-
tarians in communication skills and project 
management. 

2.    Customized Capacity Building for 
Emerging CSOs

After launching the call for nascent Libyan 
NGOs to submit concept notes for its seed 
grants program, the Foundation realized that 

only few of its applicants were familiar 
and comfortable with the formal proposal-
writing process. In keeping with its role as 
partner and mentor rather than simply a 
funding source, the Foundation invited all 
applicants to a 4-day training session on the 
basics of proposal writing. Fifteen CSOs from 
all over the country attended the training 
in Tripoli and learned how to solidify their 
vision and mission in proposals submitted 
on topics such as democracy, Human Rights, 
constitution drafting, and women & youth 
empowerment. Participants have shown a 
great sense of commitment and willingness to 
develop their project management knowledge 
and skills, and highlighted the importance of 
such trainings to better help them set their 
organization’s vision, mission and internal 
governance. A similar training took place 
in Libya.
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3.   Our Grantees’ Capacity Building Ini-
tiatives

In 2012, at least 13 of the CSOs we support 
worked on building the capacity of their own 
respective communities:
Created following the assassination of Leba-
nese journalist and historian Samir Kassir, 
the Samir Kassir Foundation (SKF) in Lebanon 
established the Samir Kassir Eyes Center in 
Beirut in 2007 to monitor violations of free-
dom of the press and culture and defend the 
rights and freedom of expression of jour-
nalists and intellectuals. The center works 
closely with regional academic institutions 
and NGOs to host conferences, advocate for 
the improvement of press laws, provides legal 
assistance for journalists, and research media 
violations. In addition to many other initiatives, 
the center is stepping up its efforts in raising 
awareness of people, governments, local and 
international NGOs and media on violations 
against Arab media professionals; protecting 
the rights of Arab journalists through legal aid, 
awareness and advocacy; and acting as a hub 
for Arab media personnel to exchange experi-
ences and build their capacities.

The Teacher Creativity Center (TCC) in Pal-
estine equipped hundreds of student groups 
with the tools to better understand the con-
cept of citizenship, identify problems in their 
communities, research and comprehend pub-
lic policies and applicable legislation, and 
find the strength and the drive to act. The 
second phase of the project engages TCC 
to institutionalize a new curriculum which 
will incorporate community-related aspects of 
civic awareness into mainstream educational 
programs. This includes a national debate 
tournament program for those students who 
have already completed the basic citizenship 
program in Palestine.

The Help to Victims: Women and Children 
organization (AVIFE) organization in Alge-
ria has been created to support and provide 
assistance to women and children victims of 
violence through providing training, establish-
ing a call center, and strengthening advocacy 
and lobbying efforts to develop violence pre-
vention policies. AVIFE has conducted train-
ings in Algiers and is currently replicating its 
efforts in the Eastern and Western regions 
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of the country. The association also aims to 
participate in the development of a policy of 
violence prevention by advocating and lobby-
ing to amend laws.

The Jordanian Center for Civic Education 
Studies (JCCES) trained social studies teach-
ers and school supervisors in civic education 
concepts such as Human Rights, good gover-
nance, and communication skills. The train-
ees then used these methods to teach their 
students and encourage them to develop and 
implement projects that address the prob-
lems their communities face. The entire cam-
paign aims to reach almost 12,000 students in 
schools across the country.

The Maat Center for Peace, Development 
and Human Rights, mentioned earlier, orga-
nizes awareness-raising and capacity building 
sessions for several stakeholders in Egypt on 
topics ranging from media and documentary 
video production to addressing issues such as 
a lack of housing, public facilities and environ-
mental services.

The Human Rights Information and Train-
ing Center (HRITC) is a Yemeni NGO that 
works to promote Human Rights principles 
by enhancing the capacity of organizations, 
activists, and media professionals through 
the exchange of experience as well as train-
ing and networking at regional workshops. 
It also published an Arabic-language manual 
on Human Rights institutions and principles. 
In addition, HRITC started a regional Human 
Rights network holding semi-annual train-
ing workshops as well as creating local and 
regional structures across the Arabian Penin-
sula.. 

The Youth Leadership Development Foun-
dation (YLDF), a non-governmental non-prof-
it organization based in Sana’a, was founded 
to support youth in voicing their opinions and 
needs and in participating in Yemen’s devel-
opment. Focusing on training, this project 
provided more than 760 youth from all 21 

Yemeni governorates with the opportunity 
to learn about the foundations of interna-
tional Human Rights and citizenship, as well 
as share experiences among their peer group.

The Arab Women's Legal Network (AWLN) 
in Jordan plays a role in raising awareness 
and in holding trainings for judges, lawyers, 
Ministry employees, NGO activists and stu-
dents on how to draft laws, particularly those 
that address gender-sensitive issues. The 
number of participants in the project activities 
reached 115 women and 95 men. The second 
phase of this project engages NGOs, academ-
ics, governmental bodies, and universities in 
developing a new curriculum for Jordanian 
law students using AWLN’s training manual. 
More than 200 individuals participated in the 
project activities and the resulting manual 
was distributed to governmental bodies and 
CSOs working on women and the law. 

The Center for Information and Documen-
tation on Child and Women Rights (CIDDEF) 
in Algeria, an integral part of the non-profit 
Cultural Association M'barek Ait Menguelet, 
conducts training courses and provides guid-
ance for legal professionals, journalists, and 
Civil Society actors in Algiers to allow them 
to use and adapt international Human Rights 
mechanisms.

The Algerian League for the Defense of 
Human Rights (LADDH), an NGO that mainly 
deals with issues of Human Rights and democ-
racy, provides specific training courses aimed 
at raising awareness of targeted groups. By 
building the local capacity of relevant actors 

“In 2012, at least 13 of  
the CSOs we support 
built capacity in 
their own respective 
communities.”
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developing coaching and capacity building 
programs specifically for youth.

The Kurdistan Reconstruction and Develop-
ment Society (KURDS) in Iraq raises aware-
ness of legal rights among vulnerable groups, 
educates the public on how to access legal 
services, and provides an entry point to access 
legal advice. The organization is conducting 
legal awareness seminars in villages around 
the Duhok Governorate, distributing posters 
and leaflets, establishing a legal consultation 
hotline, starting an office to provide pro bono 
legal counsel, and publishing a weekly legal 
advice column in a popular local newspaper. 
Since November 2011, KURDS has held 22 
seminars training 932 participants on types of 
laws, the importance of the law in their daily 
life, and the differences between traditions 
and law.

Established in February 2000, AMAN, the 
Palestinian National Chapter of Transpar-
ency International, has recruited a team of 
technical experts to design the NGO Good 
Governance Certificate (GGC), an important 
tool to ensure good governance and fight 
against corruption. The tool consists of a step-
by-step assessment system of NGOs' perfor-
mance and compliance using internationally-
recognized criteria of integrity, transparency, 
and accountability. It is essentially a good 

in Algiers, Tizi Ouzou, and Bejaia, LADDH's 
efforts are effectively providing Civil Society, 
media professionals, lawyers, and local offi-
cials with the tools required to promote rights 
and freedoms, particularly the freedom of 
expression and participation in civic affairs.

Dealing with the problems that women victims 
of violence face, Beit el Hanan in Lebanon 
promotes community awareness and educa-
tion to break a cycle of violence and abuse, 
providing an environment of encouragement, 
compassion, and support for all who come in 
contact with the organization. It has recently 
conducted a training workshop on trauma 
therapy as part of its project, "Providing Safe 
Shelter for Women Victims of Violence." 
Beit el Hanan also held in-house and outside 
training on dealing with psychological abuse, 
grief, and family violence. As part of its newly 
established women's shelter in Beirut, the 
organization gathered 15 participants for a 
session on establishing standardized proce-
dures for dealing with abused women and 
children arriving at the shelter.

The Lebanese Center for Civic Education 
(LCCE) conducts trainings on issues related 
to civic education, Human Rights, and conflict 
resolution in order to build a non-sectarian 
state where all citizens are equal irrespective 
of their affiliations. The project aims to pro-
vide an educational model that promotes the 
principles of active citizenship and local par-
ticipation and enhance youth's understand-
ing of public policy and public space. In a 
second phase of the project, LCCE influenced 
a larger number of schools by sharing its cur-
ricular program promoting competent and 
responsible participation in local and state 
governments with a wider network of mid-
dle, secondary, and post-secondary students; 
youth organizations; and adult groups. The 
program taught participants how to monitor 
and influence public policy, while developing 
support for democratic values and principles, 
tolerance, and feelings of political efficacy 
in the process. In addition, LCCE is currently 
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governance certificate manual containing the 
criteria for NGOs selection, and the steps 
required to evaluate NGOs and guide them in 
completing capacity building programs.

4.  Moving Forward

CSOs are rapidly expanding throughout the 
region. However, emerging organizations 
need support in building their foundations, 
and more established ones lack the capacity 
to be sustainable and play a constructive and 
effective role in the reform process. Using our 
knowledge of the field, based on recent needs 
assessment studies we jointly undertook with 
Civil Society groups and other relevant stake-
holders, we plan on further expanding our 
customized capacity building capabilities 
by focusing on:

1. Internal Capacity: 
Providing institutional and 
technical support to CSOs 
in order to strengthen their 
institutional accountability, 
transparency, and internal   
governance;

2. External Capacity: 
Developing the advocacy 
and lobbying skills of Civil 
Society actors to improve 
the effectiveness of their 
campaigns resulting in 
more sustainable impact on 
government policies.
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the meeting, the 
annual Civil Soci-
ety Program was 
also hosted.   Nabila 
Hamza, the Foun-
dation’s President, 
spoke at the open-

ing about the needs of Civil Society in the Arab 
Region, particularly those needs that stem 
from the Arab Spring and the new CSOs it 
inspired, along with the numerous challeng-
es new CSOs face. She highlighted the role Civil 
Society can play in the democratic transition 
and the best ways to support new generations 
in the realization of their hopes and dreams. 
The political changes that took the region by 
surprise in 2011 left the Foundation with an 
even stronger commitment to its mission of 
promoting democracy and Human Rights while 
supporting Civil Society in achieving its goals.

Meeting of Arab Women Leaders  
(Sweden)

Nabila Hamza attended the 5th meeting of 
the Think Tank for Arab Women in Swe-
den, co-hosted by Karama and the Swedish 
Institute in Alex-
andria, to follow-up 
on the organization’s 
meeting in Cairo. 
The group consisted 
of 21 women leaders 
from Egypt, Soma-
lia, Sweden, Saudi Arabia, Tunisia, Sudan, 
Lebanon, and Morocco and had the unique 
opportunity to participate in Almaden Week 
on the island of Gotland, an event that draws 
over 10,000 visitors from around the world to 
discuss current social issues.  The Think Tank 
for Arab Women is an independent network 
of women activists, researchers, consultants, 
policymakers, and academics.  

1. A Need for Advocacy in the Region

With Egypt, Libya, Tunisia and Yemen working 
on drafting their new Constitutions, there is 
an urgent need to educate citizens on their 
civic rights and advocate for local, regional 
and international stakeholders to support 
Human Rights and Civil Society . The success 
of this new political environment depends not 
only on citizens’ ability to understand issues 
of civic expression, association and engage-
ment, but also on the establishment of direct 
communication channels between local Civil 
Society actors and decision makers. 

2.  Strong FFF Presence on a Global 
Scale

The Foundation’s leadership participated in 
notable international fora to advance the 
interest of Civil Society in the global discourse, 
including: Meetings of the European Bank for 
Reconstruction and Development  (EBRD), 
the UNDP Oslo Governance Center and the 
Norwegian Peacebuilding Resource Center 
(NOREF), among others. 

Our team has also contributed to a number 
of events to focus post-revolutionary rebuild-
ing efforts, including the 9th Annual Forum 
for the Future in Tunisia, the Civicus World 
Assembly in Montreal, the “Power of One” 
Conference in Cyprus, a conference orga-
nized by the German Development Institute 
(DIE) in Jordan on the Arab Spring and the 
Revolution, and the UNDP Arab Governance 
Week, many others. 

EBRD’s Civil Society Program (U.K.)

The European Bank for Reconstruction and 
Development  (EBRD) organized its twenty-
first Annual Meeting and associated Business 
Forum, “Managing in Turbulent Times," in 
London May 18-19, 2012.  Simultaneously with 
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CIVICUS World Assembly (Canada)

Once every two years, more than 600 schol-
ars, researchers, and practitioners from  100 

countries gather for 
the CIVICUS World 
Assembly to rethink 
global governance 
and define a new 
social contract.   A 
board member since 
2011 and as knowl-
edgeable of the 
MENA dynamics and 
the ongoing chang-

es, Nabila Hamza was able to actively reflect 
on all the developments that are positively 
affecting the status of Human Rights, the 
Rule of Law, civic participation and the over-
all culture of democracy resulting from the 
ongoing transformation. This has been dem-

Civil Society Research of International 
Society for Third Sector Research 
(Italy)

Participants from 
over 50 countries 
gather  every two 
years for the Inter-
national Society 
for Third Sector 
Research (ISTR) con-
ference to exchange 
information network, 

and advance knowledge of the nonprofit sec-
tor, Civil Society and philanthropy. Prior to the 
July 2012 conference in Italy, Nabila Hamza, 
in her capacity as board member, discussed 
during this meeting the best way to develop 
regional and thematic networks as well as 
the  Voluntas  academic journal and quarterly 
newsletter.  She joined the board in 2010.
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onstrated through her effective participation 
in the Board meetings, the World Assembly 
as well as other related discussions of top-
ics like online activism, environmental sus-
tainability, promoting volunteerism, boosting 
women’s participation in governance, building 
CSO governance, and many other subjects. 
Recommendations from the conference were 
collected in a list of  15 commitments meant 
to forge a new inclusive, democratic, and just 
social contract. This new world vision will form 
horizontal and consensual alliances, promote 
the value of international solidarity in encour-
aging domestic and local action, and seek 
alternative funding models.

German Development Institute on 
Arab Spring, Revolutions and the Dom-
ino Effect (Belgium)

Nabila Hamza drew 
on her knowledge 
of the Arab context 
and Civil Society in 
the region during a 
panel discussion in 
Brussels on Septem-
ber 27th.  Hosted by 

the German Development Institute (DIE) 
and the Government of North Rhine-West-
phalia, the event was entitled, “Arab Spring, 
Revolutions and the Domino Effect: How 
European Democracy Promotion Can Sup-
port Democracies on the Move.” The panel 
addressed the following questions: When and 
under what conditions does democracy pro-
motion work? Which instruments of democ-
racy promotion work best? How can external 
democracy promotion best support domestic 
moments of mobilization to ensure sustain-
ability? In addition to hosting over 160 leaders 
of social movements, researchers, journalists, 
and politicians, the conference was  honored 
by the participation of  Minister Dr. Angelica 
Schwall-Düren, Government of North Rhine-
Westphalia.

UNDP Conference on Lessons from 
Post-Communist Europe (Cyprus)

Nabila Hamza and Foun-
dation Chief Operating 
Officer Mr. Francesco 
Rosa joined 200 Civil Soci-
ety actors from 28 coun-
tries from Europe and the 
Middle East for the Power 

of One Conference in Nicosia, Cyprus.  Orga-
nizers envisioned Nicosia as the perfect 
middle ground for Eastern European leaders, 
involved in transforming their countries ever 
since the end of Communist one-party rule 
over 20 years ago, to share their experiences 
with post-Arab Spring Civil Society actors and 
other regional stakeholders.

UNDP Oslo Governance Center on 
Political Economy of Transitions: Anal-
ysis for Change (Norway)

“In young democracies and transitional econ-
omies, think tanks have played vital roles in 
raising the quality of policy-making. These 
institutions bring new ideas to the atten-

tion of policy-makers 
and the public and 
new perspectives on 
policy formulations,” 
said Nabila Hamza in 

Oslo during her intervention on the role of 
Arab Think Tanks in democratic transitions. 
Nabila Hamza was honored to join 103 other 
policy-makers and experts from transitioning 
countries from Myanmar to Egypt, Brazil to 
Tunisia, at a conference entitled, “The Politi-
cal Economy of Transitions: Analysis for 
Change.” The conference was co-hosted by 
the UNDP Oslo Governance Center and the 
Norwegian Peace Building Resource Center 
(NOREF) and discussed successful strategies 
to advance inclusive, equitable, and sustain-
able progress in democratically transitioning 
countries.
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Ninth Forum for the Future (Tunisia) 

The 9th Forum for the Future, co-chaired 
by Tunisia and the United States, was con-
vened in Tunis with the broad participation 

of Foreign Ministers 
and other govern-
ment representa-
tives from the G8, 
BMENA, and other 
partner entities; Civil 
Society and private 

sector representatives; and participants from 
international organizations. The Foundation 
for the Future was represented by Nabi-
la Hamza, who spoke on the organization’s 
progress over the previous year, with special 
emphasis on the Foundation’s role in the 
political transition process. 

UNDP Regional Governance Week: 
Social Accountability in a Changing 
Region (Egypt)

Nabila Hamza con-
tributed to the 
UNDP Regional 
Governance Week 
on “Social Account-

ability in a Changing Region-Actors and 
Mechanisms.” The four-day event discussed 
the role and progress of Civil Society, state, 
media, citizen monitoring of public services 
and budgets, and the UN’s Universal Periodic 
Review in promoting social accountability. 
She was also invited to a meeting of experts 
on Global Democratic Governance to prepare 
for the UNDP’s first Global Democratic Gover-
nance Report.
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3.   Our Grantees’ Advocacy Efforts

This year in particular, we supported grantee 
organizations that have had a considerable 
impact on the region’s Civil Society and its 
advocacy efforts. Several of these organi-
zations have courageously demonstrated in 
the streets to pressure constitution-writing 
assemblies to include women’s and other 
Human Rights in the draft. CSOs held hearings 
with parliamentarians and even submitted 

their own draft constitutions based on recom-
mendations gathered from their awareness-
raising sessions. Many of the successful advo-
cacy initiatives we supported have focused on 
Civic Participation, Human Rights, Women 
Empowerment, and Democratic Gover-
nance in the region.

Developing Civic Participation
The Resources for Development Cen-
ter (RDC) managed a project in Egypt that 
encouraged at least 200 youth activists to use 
new social media and outreach techniques 
to start their own initiatives and hold govern-
ments accountable and responsive. The RDC 
manages non-profit programs on democracy, 
Human Rights, political reform, youth civic 
engagement, and women’s empowerment. 
Online courses were developed on the basics 
of using social media to mobilize constituen-
cies and monitor government practices. 

Liaisons Méditerranéennes, a Tunisian 
organization, teamed up with Babelmed, an  
online forum focusing on the Mediterranean 
region, to make the multi-lingual site acces-
sible to Arabic speakers. This was done by 

translating existing articles into Arabic as well 
as producing original content from young, 
trained electronic media journalists. This has 
provided a “South” perspective on “South” 
issues seen in the wake of the Arab Spring as 
more legitimate than that of corporate news 
outlets. 

In Algeria, the AFAK organization aims 
to promote and protect Human Rights in 
Boumerdes and Bab el Oued, two areas heav-
ily affected by terrorism, through the devel-
opment of freedom of conscience and reli-
gious diversity. It is implementing an active 
citizenship program that emphasizes equal-
ity, respect and Human Rights awareness 
to empower youth to play an active role as 
citizens in the political and civic life of their 
country. The program integrates civic edu-
cation values into the educational system 
through sensitization activities and trainings 
that combat intolerance and develop the con-

cept of altruism.

Defending and Advocating for Human 
Rights
The Cairo Institute for Human Rights Stud-
ies (CIHRS) is an independent regional NGO 
founded in 1993 in Egypt which aims to pro-
mote respect for Human Rights and democ-
racy by analyzing obstacles to international 
Human Rights law, disseminating Human 
Rights culture in the Arab region, empower-
ing well-known Human Rights activists and 
organizations, and building their capacities to 
monitor and report violations. This work was 
envisioned as a way to show regional NGOs 
the best method to expose Human Rights 
abuses before the Geneva-based UN Human 
Rights Council, Treaty Bodies, and other rel-
evant institutions.

The Egyptian Foundation for Refugee Rights 
(EFRR), an NGO that works to secure the rights 
of refugees and migrants in Egypt by provid-
ing legal services, focused on decreasing vio-
lations of refugee rights by law enforcement 
agencies and authorities at large, increasing 

“Advocacy focused on 
Civic Participation, 
Human Rights, Women 
Empowerment, and 
Democratic Governance”
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access to justice for refugees who are victims 
of crime, and supporting grassroots organiza-
tions based within refugee communities. EFRR 
established a 24-hour legal hotline and met 
face-to-face with some callers. It also facili-
tated the set-up of refugee community groups 
and provided them with organizational and 
legal support to shield them from the govern-
ment’s denial of their freedom of association.

In Jordan, Da’em Observatory for Consulta-
tion and Training (previously Tamkeen for 
Legal Aid and Human Rights), worked on 
raising foreign workers’ awareness of their 
rights and the concept of human traffick-
ing by training more than 500 stakeholders 
on existing labor regulations and providing 
legal aid services and referral to legal assis-
tance. Da’em trained 83 legal practitioners, 
374 policemen, and 20 recruiting agencies, 
provided direct legal aid to migrant workers 
by representing 164 cases in court, and raised 
public awareness of workers’ rights violations.

Empowering Women
Since its inception, the Foundation has been 
an outspoken critic of sexual violence in the 
Arab world, and its involvement has only 
increased over the years: In 2012, the Foun-
dation allocated 30% more of its funding 
to women empowerment grants in com-
parison to 2010 (31.4% of overall Foundation 
funding in 2012 vs. 24.1% in 2010). 

This year we celebrated our first grantee in 
Afghanistan, a country where women face 
many challenges. The Afghan Women’s Net-
work (AWN), a non-profit representing the 
largest national women’s rights organization 
in the country, conducts networking and train-
ing activities to promote women’s political 
empowerment, build the capacity of women 
decision makers, increase women’s active 
participation in the peace process and lay the 
foundations for increasing their participation 
in the 2015 electoral process. 

In Pakistan, the Taliban’s shooting of school-
girl Malala Yousafzai brought to light the 
plight of women seeking education. We have 
supported numerous initiatives working on 
women empowerment issues across the coun-
try, including the Human Development Pro-
motion Group (HDPG), which promotes and 
provides equal opportunities to women vis-à-
vis men in the Swat District. Activities carried 
out during the project included community 
mobilization workshops, community gather-
ings, seminars, trainings and publications. The 
beneficiaries of these events and publications 
were women, young girls and male counter-
parts living in the project area. More than 750 
individuals have been trained on women’s 
rights and gender equality.

The National Research and Development 
Foundation (NRDF), a non-profit organiza-
tion also operating in Pakistan, is involved 
in people-centered development. The NRDF 
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empowers marginalized women and supports 
them in actively taking part in political and 
development opportunities. By providing the 
community with access to health care, open-
ing nonformal education centers for out-of-
school children, and setting up literacy cen-
ters for women, the project reached almost 
4,000 community members through health 
camps, 835 children in 20 non-formal educa-
tion centers, and 635 women in 19 literacy 
centers.

The Egyptian Center for Women’s Rights 
(ECWR) helps marginalized women achieve 
their rights by providing them with free legal 
aid, monitoring the implementation of gender 
equality laws, analyzing the status of women 
in the country, and enhancing awareness with 
advocacy and media outreach. ECWR provid-
ed legal advice in 2,832 cases and represented 
300 women in court.

Building Democratic Governance
Several of our grantees work on advocacy for 
democratic governance:
Established in May 1999, the Lebanese Trans-
parency Association (LTA) was the first NGO 
in Lebanon that focused on curbing corrup-
tion and promoting the principles of good 

governance. We supported the expansion 
of their legal advocacy center in Beirut that 
provides pro-bono legal advice for Lebanese 
citizens who have witnessed corruption and 
wish to register complaints. LTA has worked 
to expand the reach of this legal advocacy 
center and has already received many phone 
calls, including from individuals who followed 
up on their complaints with face-to-face meet-
ings and free legal counsel.

The Maat Center for Peace, Development 
and Human Rights, a non-profit established 
in 2005 to promote democracy, justice, the 
Rule of Law and Human Rights in Egypt, pro-
motes the concept of decentralization among 
the Egyptian society with the establishment 
of eight Citizens’ Support Centers intended to 
open communication channels with decision-
makers,  monitor local accountability, and 
encourage networking among stakeholders. 
Taking place in the aftermath of the revolu-
tion, the second phase of this project involved 
additional awareness-raising sessions, citizen-
official meetings, workshops for local council 
members, training workshops for media, and 
radio spots, magazines, documentary videos, 
and reports on socio-economic problems. 
Maat’s recent workshop in November 2012 
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discussed the lack of housing, public facilities 
and environmental services and benefitted 
from the participation of executive officials 
and experts.

Since 1987, the Lebanese Foundation for 
Permanent Civil Peace (LFPCP) has been 
working to build national unity and a com-
mon Lebanese culture and memory, using 
advocacy, research, publications and train-
ing. The LFPCP has been empowering Leba-
nese citizens and enhancing the efficiency 
and accountability of local public institutions 
by first conducting a needs assessment in 
eight selected municipalities and then estab-
lishing a Committee of Civic Engagement in 
each municipality. These committees have 
endorsed the recommendations from the 
needs assessment and have chosen initiatives 
to implement with the technical and financial 
support of LFPCP. 

4.  Moving Forward

Now more than ever, the Middle East needs 
a strong push to advocate for the support 
of robust democratic foundations required 
to build the region’s future. The Foundation’s 
goal for the coming few years is to amplify 
its grant-making impact by providing grants 
to those CSOs whose programs have a mul-
tiplier effect on smaller organizations: We 
will prioritize grants to CSOs with a dem-
onstrated ability to carry out advocacy 
work on areas which are highly relevant 
to the democratic transition, such as indi-
vidual and political rights, respect of diversity, 
informed citizens participation, oversight of 
free and fair elections, accountability and 
citizen’s oversight of public institutions, and 
access to information.
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After investing five years in the region, the 
Foundation has accumulated a considerable 
amount of practical and theoretical knowl-
edge about the role of Civil Society in BMENA. 
However, the wave of popular protests across 
the region in 2011 demonstrated an urgent 
need for a deeper understanding of the role 
Civil Society is playing in a post-Arab Spring 
environment, and how to assist them in this 
new context. Over the past two years of socio-
political turmoil in the region, the Foundation 
has conducted several field missions, map-
ping surveys and strategic studies to explore 
and understand the characteristics of this 
new Civil Society.

1. Knowledge Generation at FFF

In order to gain a better understanding of the 
realities of Civil Society in the region and pro-
vide effective and timely support to our part-
ners, we undertook several exploratory field 
missions and launched a series of national 
CSO mappings in 2012.

Covering Algeria, Jordan, Libya, Tunisia and 
Yemen, these studies sought to establish a 
comprehensive picture of Civil Society and 
identify the weaknesses, challenges and 
difficulties it faces. The information collected 
on institutional needs will be used in the 
Foundation’s future plans to strengthen Civil 
Society’s ability to contribute to democratic 
reform.

2. Knowledge from Countries around 
the Region 

TUNISIA 
The Foundation went on a field mission in 
Tunisia to assess the different needs of CSOs 
in order to plan effective training sessions for 
the coming year. It aspired to identify inno-
vative projects proposed by nascent NGOs 
in the remote areas of Tunisia that could ben-
efit from the Foundation’s new seed grants 

program. Cities covered with this field mis-
sion included: Nabeul, Sousse, Sfax, Gabés, 
Médenine, Ben Guerdane, Tataouine, Gafsa, 
Kasserine, Sidi Bouzid, and Kairouan. In total, 
more than 30 CSOs were visited and inter-
viewed by our staff, and a report was written 
after the mission, summarizing its findings.

This year, we also undertook a study entitled 
“The Contribution of Civil Society Organiza-
tions to the Process of Democratic Reforms 
in Tunisia,” which aims at analyzing the situ-
ation of the Civil Society and how to effec-
tively support CSOs in contributing to the 
spread of democratic culture and in position-
ing themselves as active players in the politi-
cal reform in Tunisia. It also seeks to highlight 
the need for capacity strengthening in their 
involvement in the reform and democratic 
process, as well as set recommendations for 
possible areas of intervention to focus on with 
future programs. Preliminary results show 
that there were almost 15,000 CSOs in the 
country by the end of 2012, 5,000 of which 
were formed after the revolution two years 
ago. However, despite new laws and dialogue 
initiatives, there still are no formal collabora-
tion mechanisms, particularly at the regional 
level, because of a prior lack of local gover-
nance. There are less than 10 major networks, 
working mostly at a national level, attempting 
to improve dialogue among CSOs but other-
wise alliances are ad-hoc and event-based.

LIBYA
The Foundation conducted two missions to 
Libya, one at the end of 2011 and one in 
February 2012, covering Tripoli, Benghazi, 
and other surrounding communities. In addi-
tion to analyzing the information and opin-
ions gathered at various meetings and focus 
group discussions, the overall objective of 
the missions was to build the capacities of 
emerging CSOs to effectively participate in 
establishing a certain level of democratic and 
Human Rights understanding in Libya. In par-
allel, the Foundation took the opportunity to 
gather representatives from the government, 
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CSOs, activists, and media in a roundtable 
entitled, “Civil Society and the FFF 2013 Plan 
of Action,” aimed at better understanding the 
needs, obstacles, and challenges facing Libyan 
CSOs, as well as opening a direct communica-
tions channel with government officials.

A mapping study of Libyan CSOs is in its last 
stages and will be finalized in early 2013. 
It represents a comprehensive look at the 
major needs, obstacles and challenges fac-
ing Libyan CSOs. The study aims to support 
CSOs and other types of community initiatives 
who are contributing to the rebuilding of the 
country’s political and democratic processes 
as well as be an effective force in managing 
the transitional period and setting up a good 
governance reform. It also aims to provide 
a comprehensive overview of the situation 
of CSOs in Libya and their capacity-building 
needs to participate in the processes of uni-
fication, peace-building, democratization, and 
political and electoral education. The study 
took into account legal framework, technical 
and financial support needs, cross-cutting 
challenges, and CSO engagement in enhanc-
ing grassroots civic participation and political 
empowerment. Preliminary results show that 
most CSOs in Libya today were formed in 
2011 and are unclear on their registration sta-
tus, thanks to the lack of association laws or 
specialized ministry in the country today.

ALGERIA
The mapping of Algerian CSOs was finalized 
at the end of 2012 and its findings and recom-
mendations will be presented and shared in a 
workshop to be held in February 2013 that will 
include our partners, CSOs, funders, donors, 
activists, and government representatives. 
The aim of this workshop will be to arrive at a 
common understanding of the CSOs’ real-
ity and establish a unified strategy to support 
Civil Society. Preliminary results show that 
according to the Ministry of the Interior, there 
are 75,000 local and 1,000 national orga-
nizations, most of whom are not centered 
around the capital Algiers and deal with spe-

cific issues such as torture, Berber rights, and 
gender equality, rather than Human Rights in 
general. Although Civil Society in Algeria is rel-
atively dynamic, the national lack of Human 
Rights education is still a significant concern.

JORDAN
In 2012, the Foundation, in collaboration with 
the Spanish Agency for International Develop-
ment Cooperation and the Center for Strategic 
Studies at the University of Jordan, present-
ed the findings of its study,  “The Potential 
Contribution of Civil Society Organizations 
towards the Achievement of Sustainable 
Political Reform in Jordan” which highlighted 
the role played by CSOs in the political reform 
process in the last two years. This study con-
sidered the role CSOs could play in the future, 
as well as the relationship between donors 
and CSOs in Jordan and how this relationship 
can be improved to increase the impact of the 
organizations' work. The workshop discussing 
the findings was attended by over  120 Civil 
Society activists, government officials, journal-
ists, and researchers. This was a follow-up to 
a study in 2009 where the Foundation acted 
in cooperation with CIVICUS and UNDP in 
supporting Al-Urdun Al-Jadid Research Cen-
ter’s study that aimed to develop state-of-art 
research and literature and a better under-
standing of the real needs of local Jordanian 
Civil Society.

YEMEN
In September 2012, we conducted a two-week 
field mission to Yemen to review all the proj-
ects supported by the organization in dif-
ferent parts of the country. The team trav-
eled between Sana’a, Taiz, Aden and Mukalla, 
where they held 23 meetings with the Foun-
dation’s grantees and some of their projects’ 
beneficiaries. This mission came after almost 
two years of instability in Yemen, which had 
prevented any travel to these regions. We 
found that the implementation of our grant-
ees’ activities was generally successful, and 
in accordance with the approved project’ 
documents.

[Picture]
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3. Conducting Action-Oriented 
Research

In November 2012, the Foundation requested 
a study on the NGO networking environ-
ment in the MENA region. In its final stages, 
the report’s key preliminary findings are: 

i. In light of the civic and political chang-
es stemming from the Arab Spring, 
new social actors have come to the 
forefront, including youth networks, 
online groups, etc. Future network-
ing initiatives must therefore take into 
account the value of new types of social 
actors and organizations ought to find 
ways to connect with multi-sectoral 
stakeholders as well as informal social 
action groups in order to guarantee 
their continued relevance and impact 
in a new social and political landscape. 

ii. Networks in the MENA region often 
do not see their added value beyond 
a direct advocacy function vis-à-vis 
governments, and have a culture of 
competition and distrust, often exac-
erbated by the absence of synergistic 
relationships. 

 
iii. When it comes to external support and 

financing, there is a need for sustain-
able core and/or institutional funding. 
Specific needs that were revealed by 
surveyed NGOs include capacity build-
ing, communication, media outreach, 
human resources, and formalization of 
structural and strategic development, 
among others.

4. Moving Forward

Over the coming few years, we will strength-
en our research role to produce deeper 
and more thorough analysis of democrat-
ic transition processes. This will not only 
solidify our own understanding of the role, 

development, and dynamics of Civil Soci-
ety in the region, including informal groups, 
but it will also help disseminate knowledge 
on Civil Society to all stakeholders, increas-
ing interaction between CSOs and research 
institutes. By engaging new partners and 
promoting a culture of cooperation, our ulti-
mate goal is to become a resource center 
for Civil Society in the region by producing 
and disseminating research and analysis on 
regional CSOs’ issues, ensuring relevance and 
innovation.

In addition, we will be investing a lot of efforts 
on capitalizing on research produced by 
CSOs themselves. With the emergence of 
knowledge-related professions and improving 
education levels across the region, Civil Soci-
ety actors are themselves gradually becoming 
producers of knowledge and expertise.

In order to assist with this transition, we must 
cooperate with CSOs to explore the most 
effective ways to support the enhancement 
of the quality of their knowledge produc-
tion. In doing so, we would be providing Civil 
Society with the tools to tell its own story to 
the world.
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Major Publications We Supported in 2012:

•  “Women’s Political Participation, Legitimacy and Vision Development”, 
Attanweer, Yemen•   “The Second Legal Monitor Report for the Situation of Justice in Palestine”, 
Musawa, Palestine•   “Political Empowerment of Marginalized Yemeni Youth at the Local Government 
Level in Taiz”, Al-Wadi al-Jadid, Yemen•   “Defending Journalists’ Rights in Palestine”, Palestinian Center for Development & 
Media Freedom, Palestine•    “Between a Rock and a Hard Place: Migrant Workers Caught Between 
Employers’ Abuse and Poor Implementation of the Law”, Tamkeen for Legal Aid 
and Human Rights, Jordan•   “Breaking the Silence!! Irregular Migrant Workers in Jordan: Between 
Marginalization and Integration”, Tamkeen for Legal Aid and Human Rights, 
Jordan•   “Promoting the Culture of Democracy within Lebanese Families”, National 
Committee for the Follow up on Women’s Issues, Lebanon•   Case Studies on Inclusion of Women Victims of Violence, Civil Society Human 
and Institutional Development Programme, Pakistan•   “Expenditure Control in the Electoral Campaigns in the Arab World”, FFF and 
Al-Badeel Studies and Research Center, Jordan•   “The Role of CSOs in the Political Reform in Jordan”, FFF, AECID and Center for 
Strategic Studies, Jordan•     Integrity, Transparency and Accountability in the Work of Civil Society 
Organizations”, Coalition for Accountability and Integrity (AMAN), Palestine•   “Public Concern at Local Level in Lebanon”, Lebanese Foundation for 
Permanent Civil Peace, Lebanon•    “Prisons in Lebanon: Legislation, Rights and Recommendations”, Lebanese 
Foundation for Permanent Civil Peace, Lebanon•   Tolerance Values in Arab School Curriculums”, Ramallah Center for Human 
Rights Studies, Palestine•   "Living Together", booklet by AFAK, combining different experiences and 
thoughts on how to live with each other's differences, Algeria•   “Human Rights Training Manual”, SHAMS, Palestine•  “Women’s Awareness of Her Right of Inheritance”, Zakher, Palestine
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Current changes in BMENA have opened a 
new scenario with opportunities and threats 
from the participation of a wider array of 
actors at national and sub-national levels. 
However, we are aware of the need to ensure 
that the public space and influence that the 
CSOs and emerging groups have gained dur-
ing the ongoing process of democratization in 
last two years does not get lost.

1. Rationale for a New Direction

We recognize that our Civil Society partners 
will only excel if they have the appropriate 
tools at their disposal. Moving forward, we will 
work towards improving these tools and pro-
viding the necessary space for our stakehold-
ers to connect and interact with each other. 
Increasingly, many governments accept Civil 
Society actors not only as essential program 
partners but also as policy interlocutors, 
and see civic participation as critical to build-
ing constituencies and consensus, and to 
promoting inclusion and representation for 
the poor and marginalized. In all aspects of 
our engagement with Civil Society, we see our 
efforts as contributing to this new trend.

Civil Society – a “Vector of Democrati-
zation”
The events of the Arab Spring have acceler-
ated the quantitative and qualitative changes 
experienced by CSOs in the region. The cur-
rent situation has proved the power of new, 
emerging forms of civic engagement. These 
emerging Civil Society movements are still in 
the process of identifying modes of engage-
ment beyond street mobilization, with other 
stakeholders that could lead to constructive 
and positive contributions to the overall pro-
cess of change. 

The social and political agitation seen today 
in the region is more reason than ever for 
the Foundation to identify the priorities and 
challenges of CSOs, and formulate realistic 
action plans to meet their needs, address 

their weaknesses, and amplify their strengths. 
In doing so, we will help in promoting Civil 
Society development, while being conscious 
of the fact that Civil Society is the “vector of 
democratization” for this new stage in the 
transitional process.

New Donor and Aid Arrangements
The complex and dynamic development envi-
ronment of today is characterized by new 
donor and aid arrangements as well as 
pressures for accountable and democratic 
governance. To ensure its continued rel-
evance as a regional player, the Foundation 
must become a more outward-looking organi-
zation that is better equipped to engage with 
a plurality of constituencies and stakeholders, 
including governments and a range of Civil 
Society actors with distinct strengths.

Active and Empowered Civic Engage-
ment
In the last two years, Civil Society in BMENA has 
been more active and empowered than ever. It 
should rely on the Foundation and other sup-
porting stakeholders and use them as lever-
age to soar to new heights in their respective 
countries. This renewed energy is a critical part 
of social capital and an essential component 
for inclusive democracy, growth and national 
ownership. Specifically, civic engagement is key 
to the new direction the Foundation is taking 
in strengthening responsive governing institu-
tions and practices.

2.  New Challenges Ahead

The mission of the Foundation revolves 
around a clear vision: A BMENA region where 
citizens’ rights are respected and democratic 
governance is strengthened in order to have 
more stable and developed societies.

Two challenges can be extrapolated from this 
vision: How can we enable CSOs in BMENA 
to play a more constructive and effective in 
the reform process? And how can we encour-
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age mutually beneficial interactions between 
BMENA CSOs and other stakeholders?

CSOs Playing a More Constructive and 
Effective Role
Civil Society can become a sustainable force 
for positive change and reform and plays a 
crucial role in democratic transformation by 
empowering citizens and by allowing them 
to claim their rights and build and sustain 
momentum for change and political reform. 
Local CSOs in the BMENA countries have 
proven to be capable and willing to channel 
people’s demands into concrete lines of com-
munity-mobilization, political action and insti-
tution-building, but they nevertheless need to 
build their capacities, improve their skills and 
develop transnational coalition for collective 
learning and collaborative work.

Today, there is an even stronger need to sup-
port and nurture CSOs as “agents of demo-
cratic change,” to strengthen civic engage-
ment and to promote citizen action for par-
ticipatory democracy and development. In 
order to attain these objectives we will work 
directly with our MENA Civil Society partners 
in order to:

a) Provide customized capacity build-
ing to CSOs by building on the Foun-
dation’s expertise and by relying on 
accurate localized needs assessment 
studies.

b) Support CSOs financially by prioritiz-
ing organizations with a higher lever-
age potential and whose programs 
have a ‘multiplier effect’ in the growth 
of smaller CSOs.

c) Provide institutional and program 
support to emerging CSOs by pay-
ing specific attention to new nascent 
groups located outside large urban 
areas.

d) Facilitate CSOs-owned networking 
between disconnected Civil Society 

actors by increasing support for the 
establishment and strengthening of 
networks between CSOs.

e) Build, share and circulate knowl-
edge and lessons learned by identify-
ing knowledge gaps about Civil Society 
across the region and diligently shar-
ing and transferring the knowledge 
thorough multiple delivery channels.

Mutually Beneficial Interaction 
Between CSOs and Other Stakeholders
It is now time to work towards dialogue plat-
forms between CSOs and stakeholders that 
are willing to respect and value the input and 
opinion of Civil Society. On the other hand, 
Civil Society has to grow its capacity to con-
nect with a multiple-stakeholders universe so 
that its role as promoter of innovative ideas 
stands a better chance of gaining traction and 
carrying more impact. To attain the objective, 
the Foundation will interact and collaborate 
with all relevant stakeholders in order to:

a) Promote an enabling environment 
for Civil Society by advocating for 
such an environment and support-
ing groups and coalitions monitoring 
restrictive laws, policies and actions 
which undermine the fundamental 
freedoms of Civil Society.

b) Advise MENA governments about 
the inclusion of Civil Society in the 
reform process by using its region-
al credibility to raise awareness and 
convene stakeholders to deepen dia-
logue around sensitive issues to work 
towards a shared solution.

c) Support practical initiatives and mech-
anisms aimed at enhancing purpose-
ful dialogue and actualizing citizen-
government collaboration by initiat-
ing these collaborations and facilitating 
an exchange of experiences for mutual 
strengthening and possible replication 
and country and regional level.
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d) Provide a knowledge and resources 
hub by dedicating staff and resources 
to such an initiative.

e) Provide a clearing house function 
between regional Civil Society and 
non MENA governments and other 
actors by informing CSOs about 
untapped opportunities and modali-
ties for external support, advising for-
eign governments about the needs of 
Civil Society and facilitating the work of 
non-governmental international orga-
nizations who do not have a direct 
foothold in the region.

f) Expand the presence of MENA Civil 
Society in the global platforms by 
supporting proactive CSO participation 
to important international consultative 
processes and informing and facilitat-
ing the participation of CSOs to rel-
evant global Civil Society platforms.

3.   Looking Forward: A Challenging Path 
Ahead

In the current context characterized by a 
strong sense of identity, it is necessary to 
ensure that the Foundation can maintain its 
presence, sustain its operations and continue 
to be a highly active, fast moving organization 
in the foreseeable future. In the past six years, 
our network has grown from a small group of 
CSOs and Civil Society actors to an establish-
ment of organizations and individuals operat-
ing in 19 countries. If we’re going to achieve 
the results we expect over the next five 
years, we should develop the Foundation’s 
strengths, and seek to scale up the quality and 
quantity of our work so we can do even more 
to reinforce citizen action and Civil Society.

The success of our mission depends on 
the sustained support from our donors. 
The Foundation has moved quickly to best 
respond to a region in transition, and though 

many challenges remain, we are confident 
that we can carry on with our role as useful, 
credible, and trustworthy partner to CSOs and 
react to the new realities on the ground and 
help shape an emerging democratic region. 

However, additional resources are need-
ed to address the significantly increasing 
demands the Foundation is currently facing. 
With renewed financial support, the Founda-
tion will have the capacity and institutional 
flexibility to deploy a faster and stronger 
response to the needs of an emerging Civil 
Society across the BMENA region.
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PALESTINE

Total Projects Funded: 13
Ongoing Projects in 2012: 10

TUNISIA

Total Projects Funded: 8
Ongoing Projects in 2012: 7

LIBYA

Total Projects Funded: -
Ongoing Projects in 2012: -

MOROCCO

Total Projects Funded: 7
Ongoing Projects in 2012: 4

ALGERIA

Total Projects Funded: 6
Ongoing Projects in 2012: 6
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AFGHANISTAN

Total Projects Funded: 1
Ongoing Projects in 2012: 1

JORDAN

Total Projects Funded: 15
Ongoing Projects in 2012: 8

PAKISTAN

Total Projects Funded: 13
Ongoing Projects in 2012: 12

YEMEN

Total Projects Funded: 21
Ongoing Projects in 2012: 16

KUWAIT

Total Projects Funded: 1
Ongoing Projects in 2012: 1

LEBANON

Total Projects Funded: 14
Ongoing Projects in 2012: 12

BAHRAIN

Total Projects Funded: 2
Ongoing Projects in 2012: 1

IRAQ

Total Projects Funded: 12
Ongoing Projects in 2012: 9

EGYPT

Total Projects Funded: 22
Ongoing Projects in 2012: 15
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Landlocked, mountainous, and war-torn, 
Afghanistan’s economy, infrastructure, and 
politics are in poor shape. But the rebuilding 
process is moving along. Started in July 2011, 
the transition process of security responsibilities 
to Afghan leadership is ongoing and all foreign 
ground forces are expected to have left the 
country by 2014. This is happening in parallel to 
the July 2012 Tokyo Conference, in which about 
70 countries and international organizations 
pledged $16 billion in non-military aid to 
Afghanistan over the next four years.

Although Afghanistan’s version of the Arab 
Spring has not taken place, comparable youth-
led resentment to government corruption has 

been brewing for a while. Much like their Arab 
counterparts, there has been a renewed drive 
among middle-class Afghan youth to speak out 
against the state of governance in their country, 
sometimes using social media to voice their 
opinions.

Since the fall of the Taliban, the political and 
cultural position of Afghan women has improved. 
However, there are still many challenges facing 
women in Afghanistan, including cultural and 
economic barriers, conservative customs and 
ongoing violence and insecurity.

This year we celebrated our first grantee in 
Afghanistan. The Afghan Women’s Network 

AfGhANiSTAN
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FFF’s Activities in AFGHAnistAn

3,000 MeMbers oF FFF GrAntee AFGHAn 
WoMen’s netWork

50 trAined WoMen Activists WitH AWn

100+
WoMen leAders WHo rAise AWAreness 
About WoMen’s locAl politicAl 
pArticipAtion

(AWN), a non-profit representing the largest 
national women’s rights organization in the country, 
conducts networking and training activities to 
promote political women empowerment, build 
the capacity of women decision makers, increase 
women’s active participation in the peace process 
and lay the foundations for increasing their 
participation in the 2015 electoral process. 

Exacerbated by security and economic challenges, 
human conditions in Afghanistan, particularly 
of women, are difficult. We view the country’s 
political and social uncertainty as an impetus 
to vigorously support—as opposed to shy away 
from—initiatives like the Afghan Women’s Network. 
We will work hard to enhance the effectiveness of 
CSOs in Afghanistan to promote Human Rights and 
investigate and act on Human Rights violations, 
especially those against women and youth.

AFGHAnistAn
At A GlAnce

•  CAPITAL: KABUL
•  POP: 32.4 MILLION
•  GNI PER CAPITA: US $410
•  LIFE EXPECTANCY: 49 (M), 49 (W)
•  HUMAN DEVT INDEX: 175 / 187
•  % OF WOMEN IN PARLIAMENT: 27.7%
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After years of political upheaval and violence, 
Algeria’s economy has been given a lift by 
frequent oil and gas finds. It has estimated oil 
reserves of nearly 12 billion barrels, attracting 
strong interest from foreign oil firms. Despite 
strong gains in socio-economic indicators such 
as access to universal education and gender 
equality however, poverty remains widespread 
and unemployment high, particularly among 
Algeria’s youth. Endemic government corruption 
and poor standards in public services are also 
chronic sources of popular dissatisfaction.

Although political violence in Algeria has declined 
after a decade of conflict started in the 1990s, 

the country has been shaken by a campaign of 
bombings carried out by a group calling itself 
Al-Qaeda in the Islamic Maghreb (AQIM). Recent 
terrorist attacks on oil and gas infrastructures 
and foreign employees. 

Following the recent revolutions and political 
reforms that swept through the region, Algeria 
also experienced some more subtle though 
important political developments. In late 2011, 
the government allowed all political parties to 
be registered to participate in parliamentary 
elections and reserved a third of the seats 
for women candidates. President Abdelaziz 
Bouteflika repealed the 1992 state of emergency 
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law and set up a committee tasked with suggesting 
constitutional changes aimed at “reinforcing 
democracy” as a result. In the same year, President 
Bouteflika ends state monopoly over radio and TV.

In 2012 however, a new Law on Associations was 
instituted, prohibiting NGOs from receiving foreign 
funds outside “official cooperative relationships,” 
giving the government broad discretion to reject 
NGO registration or disband it for interfering in 
the “internal business” of the country, punishing 
members of unregistered NGOs with fines and 
prison sentences, prohibiting un-registered 
groups from disseminating information, requiring 
government approval for joining any international 
association, prohibiting “institutional and structural 
relations” with political parties, and requiring 
10-25 founding members who are of legal age and 
Algerian citizens.

We conducted a mapping of Algerian CSOs to 
obtain a common understanding of the reality 
and set elements of unified and coordinated 
strategy to support Civil Society: According to the 
Ministry of Interior, there are 75,000 local and 
1,000 national registered organizations dealing 
with specific issues such as torture, Berber rights, 
and gender equality, rather than Human Rights 
in general. Although Civil Society in Algeria is 
relatively dynamic, the lack of Human Rights 
education is still a significant concern in the 
country.

The Foundation has supported many capacity 
building initiatives, covering Human Rights, civic 
participation, and women empowerment: The 
Algerian League for the Defense of Human 
Rights (LADDH), conducts specific training courses 
aimed at raising awareness by building the local 
capacity of Civil Society, media professionals, 
lawyers, and local officials in Algiers, Tizi Ouzou, 
and Bejaia. The Center for Information and 
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Documentation on Child and Women Rights 
(CIDDEF), an integral part of the non-profit Cultural 
Association M'barek Ait Menguelet, conducts 
training courses for legal professionals, journalists, 
and Civil Society actors in Algiers to allow them to 
use and adapt international mechanisms of Human 
Rights. The Help to Victims: Women and Children 
Organization (AVIFE), has been created to support 
and provide assistance to women and children 
victims of violence through training, logistical 
assistance through a call center, and advocacy and 
lobbying efforts to develop violence prevention 
policies. The AFAK organization is implementing 
an active citizenship program that emphasizes 
equality, respect and Human Rights awareness to 
empower youth to play an active role as citizens in 
the political and civic life of their country. 

AlGeriA
At A GlAnce

•  CAPITAL: ALGIERS
•  POP: 35.9 MILLION
•  GNI PER CAPITA: US $4,470
•  LIFE EXPECTANCY: 72 (M), 75 (W)
•  HUMAN DEVT INDEX: 93 / 187
•  % OF WOMEN IN PARLIAMENT: 31.6%

 “There are 75,000 local and 1,000 
national registered CSOs in Algeria"
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In 2012, Mohammed Morsi was elected as 
president, continuing the power struggle between 
the Muslim Brotherhood, the Supreme Council of 
the Armed Forces (SCAF), and the judiciary. In 
December, a popular referendum approved a 
constitution written without opposition voices, 
allowing for parliamentary elections in 2013.

Citizens took to the ballot boxes to elect a 
new parliament and a new president, setting in 
motion a lengthy constitution-writing process: 
2012 started with the second round of the first 
free parliamentary elections in Egypt, and ended 
after a tumultuous political and social year with a 
vote for the first Arab Spring Constitution.

The Constitutional drafting process in Egypt—the 
most important and challenging step in a new 
democracy—has inspired much controversy and 
debate across the country. The transition was 
heavily dominated by Islamist political parties 
and was not representative of the plurality and 
diversity of opinion in Egyptian society, nor was 
it a consensual process. Almost no women were 
represented in the Constituent Assembly charged 
with drafting the new constitution, resulting in an 
absence of articles guaranteeing women’s rights 
or their equal status with men.

After holding such an important role at the 
beginning of the Arab Spring, Egyptian youth 
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have been left out of the political process 
this past year, and particularly in the Constituent 
Assembly. However, the youth remain active 
online. We have supported the Resources for 
Development Center (RDC), an organization that 
encourages youth activists and leaders to use new 
social media and outreach techniques to start 
their own initiatives, as well as hold governments 
accountable and responsive to their needs. 200 
Egyptian youths received training on the basics of 
using social media to mobilize constituencies and 
monitor government practices. 

The exclusion of the youth in Egypt has only 
reinforced the need for dialogue building and 
networking initiatives. We supported the Gudran 
Association for Art and Development, which uses 
art and storytelling as tools for spreading Human 
Rights, peace, and democracy among neglected 
communities. We also financed the gender-focused 
Appropriate Communication Techniques for 
Development (ACT), which established lobbying 
groups focused on the inclusion of women’s 
rights, raised public awareness on their role in 
the political process, and built their capacity to 
participate in a new democratic state.

A large part of our work in Egypt has also focused 
on advocacy initiatives. We helped the Cairo 
Institute for Human Rights Studies (CIHRS) 
empower well-known Human Rights activists and 
organizations and build their capacities to monitor 
and report violations. This was in part achieved in 
order to expose Human Rights abuses before the 
Geneva-based UN Human Rights Council (which 
hosts the Universal Periodic Review mechanism), 
Treaty Bodies, and other relevant institutions. 
We also supported the Egyptian Foundation 
for Refugee Rights (EFRR), who worked on 
decreasing violations of refugee rights, increasing 
access to justice by refugee victims of crime, 
and supporting grassroots self-organization within 
refugee communities. We financed the Egyptian 
Center for Women’s Rights (ECWR) to assist poor 
women achieve their rights by providing free legal 
aid, monitoring implementation of gender equality 
laws, and enhancing awareness with advocacy and 
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media outreach. ECWR provided legal advice in 
2,832 cases and represented 300 women in court. 

We also helped build the capacity of individuals 
by supporting the Ma’at Center for Peace, 
Development and Human Rights to promote the 
concept of decentralization among the Egyptian 
society with the establishment of eight Citizens’ 
Support Centers to open communication channels 
between citizens and decision-makers, monitor local 
accountability, and network among stakeholders. 
In addition, we supported the Arab Media Forum 
for Environment and Development (AMFED), 
which acts as a hub for information exchange 
for journalists in the region and has optimized 
media coverage of elections to pave the way 
for mature democracy and independent media, 
free of government influence and manipulation. 
This year, AMFED will be working on a project to 
politically empower Egyptian women through the 
media.

eGYpt
At A GlAnce

•  CAPITAL: CAIRO
•  POP: 82.5 MILLION
•  GNI PER CAPITA: US $2,600
•  LIFE EXPECTANCY: 72 (M), 76 (W)
•  HUMAN DEVT INDEX: 112 / 187
•  % OF WOMEN IN PARLIAMENT: 2.0%
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With a worsening security situation, political 
instability and a fragile justice system, people in 
Iraq are petitioning for the unity of the country 
and refuse sectarian violence as a consequence 
of the tension within the society, particularly 
between Shiite and Sunni communities. 

Civil Society has been pushing the government 
to keep Human Rights causes at the forefront 
during the transitional process. However, the 
social, economic, and security obstacles have 
only increased the gap between people and 
state institutions. We have been supporting 
initiatives such as the Iraqi Civic Action Network 

(ICAN), which aims to develop the capacity of 
Iraq’s Civil Society with trainings on advocacy 
and organizational development. This project 
has been implemented in 12 governorates and 
has targeted 50 Civil Society organizations and 
activists for trainings. ICAN has held 96 town hall 
meetings for more than 5,000 citizens focusing on 
the means to hold local governments accountable 
to improve services and living standards for Iraqi 
citizens. Aiming to have a positive impact on 
the security situation by reducing the incidents 
of Human Rights violations, we supported the 
Iraqi Organization for Conflict Resolution (IOCR) 
in training 1,200 police and army officers in 
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Kirkuk on the basic principles of Human Rights to 
increase awareness of security personnel. 

Vulnerable communities such as women and 
Internally-Displaced Individuals (IDPs) have 
been particularly affected by the poor security 
and economic situation. The Foundation supports 
several capacity building and legal assistance 
initiatives for women and other vulnerable 
communities across the country, including the 
Pana Center for Combating Violence Against 
Women, Women’s Legal Aid (WoLA), Women for 
Peace (WfP), and Kurdistan Reconstruction and 
Development Society (KURDS), all of which help 
improve the legal awareness and representation 
of underprivileged Iraqi women and provide free 
legal, social and psychological support for victims 
of abuse and violence. In addition, WFP aims to 
strengthen local capacity of the judiciary and legal 
institutions and enhance greater understanding of 
women’s rights. 

The Iraqi Women for Gender Equality (IWGE), 
another FFF partner working on combating verbal 
and physical harassment of women in Iraq, raised 
the awareness of 350 participants on the 
magnitude and cruelness of growing incidents of 
harassment and violence against women.

We also support organizations targeting youth, 
who are faced with high unemployment and have 
been known to riot or participate in terrorism. The 
Bustan Association for Children’s Protection 
and Education engages with Iraqi youth to promote 
Human Rights through arts and increases the 
knowledge, information and skills of 240 children 
and youth about the basic principles of Child 
and Human Rights, conducting Child and Human 
Rights public education campaign, art exhibitions 

FFF’s Activities in irAQ

4,380 illiterAte WoMen trAined in leGAl 
AWAreness seMinArs bY FFF GrAntees.
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irAQ
At A GlAnce

•  CAPITAL: BAGHDAD
•  POP: 32.7 MILLION
•  GNI PER CAPITA: US $2,640
•  LIFE EXPECTANCY: 68 (M), 73 (W)
•  HUMAN DEVT INDEX: 131 / 187
•  % OF WOMEN IN PARLIAMENT: 25.2%

and murals in the primary and secondary schools 
of Baghdad. The Civil Society Initiative (CSI), an 
organization working to promote civic education, 
Human Rights, reconciliation, anti-corruption, and 
youth mobilization, trained 120 young people 
and engaged 600 youth in dialogue sessions on 
communication, peacebuilding, and tolerance. The 
project targeted the different ethnics and religions 
in Kirkuk (Arab, Kurd, Assyrian Christian, and 
Turkmen).
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In spite of official announcements for political 
change and attempts by the government to stem 
the tide with a new electoral law, parliament 
dissolutions, and dismissals of public officials, 
Jordan has seen widespread demonstrations and 
public dissent extending far outside the capital 
this past year. 

The precarious climate in Jordan and the region 
in general led us to organize a conference in 
January on “Violence and Non-Violence in the 
Arab Spring” bringing in seventy experts, thinkers 
and practitioners to discuss political non-violence 
and case studies from other countries. In 

December, we co-managed a Regional Seminar 
on Expenditure Control in Electoral Campaigns 
on the state of political funding in the Arab 
World. The seminar welcomed academics and 
Civil Society experts from Palestine, Jordan, 
Tunisia, Egypt, and Libya who presented 
papers on transparency legislation, monitoring 
mechanisms, and role of political parties, media 
and CSOs. 

Throughout the year, different groups have 
called for protests across the country: Students, 
teachers, civil servants, and youth, to name a few. 
To explore the context further, a Foundation-
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FFF’s Activities in JordAn

2,100

11,800

Abused MiGrAnt Workers 
provided leGAl And MedicAl 
reFerrAl services.

students beneFitinG FroM civic 
educAtion proGrAMs bY FFF 
GrAntee Jcces.
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JordAn
At A GlAnce

•  CAPITAL: AMMAN
•  POP: 6.3 MILLION
•  GNI PER CAPITA: US $4,380
•  LIFE EXPECTANCY: 72 (M), 75 (W)
•  HUMAN DEVT INDEX: 100 / 187
•  % OF WOMEN IN PARLIAMENT: 10.8%

mandated study on Civil Society and political 
reform highlighted the role played by Jordanian 
CSOs in the political reform process in the last two 
years and considered the role they could play in 
the future, the relationship between donors and 
CSOs in Jordan and how this relationship can be 
improved to increase the relevance and impact of 
the organizations’ work. 

The socio-political reshuffling that has taken 
place in Jordan and across the region caused 
many informal groups to emerge, representing 
segments of the population who previously had 
no voice. These groups, with significant impact 
on public opinion, require more in-depth support 
than formal organizations delivered through non-
traditional channels. A new study mandated by 
the Foundation will explore in early 2013 these 
emerging groups in Jordan and will bring to light 
more information on the topic.

We supported the Jordanian Center for Civic 
Education Studies (JCCES), who trained social 
studies teachers and supervisors responsible for 
transferring knowledge in civic education concepts 
such as Human Rights, good governance, and 
communication skills to students who developed 
and implemented projects to solve problems they 
face in their communities. The entire campaign 
aims to reach almost 12,000 students in schools 
across the country. 

The Foundation also supported the Al-Hayat 
Center for Civil Society Development (HCCSD), 
another youth-focused organization, to enhance 
political awareness and increase youth engagement 
at the municipal level.

In Jordan, the foreign workforce and refugee 
populations are large and growing fast. Since 2010, 
migrant workers have been allowed to join trade 
unions and participate in enterprise level worker 
committees, but most of them are still subject to 
discrimination, trafficking and ill treatment.

Foundation grantee Da’em Observatory for 
Consultation and Training, previously known 
as Tamkeen Center for Legal Aid and Human 
Rights, trained 600 police officers and 150 legal 
practitioners on international and national legal 
instruments for the protection of migrant workers 

and on human trafficking laws, and provided 2,100 
abused migrant workers and trafficking victims 
with legal and referral to medical services.

To provide legal aid to the poor and vulnerable, the 
Justice Center for Legal Aid (JCLA) established 
legal clinics to facilitate access to justice in 
underprivileged areas of Jordan and provided legal 
counsel to 469 individuals and representation 
to 224. JCLA has since expanded its services to 
target a much larger portion of Jordan’s vulnerable 
populations.
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Fearing deeper sectarian divisions spilling over 
from the neighboring conflict in Syria, the 2011 
protests in Lebanon called for a national shift 
toward secularism. Spillover violence from the 
Syrian conflict has fueled sectarian tensions in 
Lebanon, exacerbating internal divisions that are 
preventing progress on internal policies such 
as legislation to protect women from domestic 
violence, to help migrant domestic workers, or 
to regulate the oil and gas sectors. They are even 
interfering in the management of the national 
economy, and the control of internal security.

LEBANON

Although Lebanon’s population is very active and 
is supported by one of the most enabling Civil 
Society regulations in the Arab world, its CSOs are 
still vulnerable to the country’s internal partitions. 
There is a strong need in Lebanon to encourage 
dialogue and reduce divisions among all different 
stakeholders. We have supported a Regional 
Conference on Humanitarian Engagement 
of Armed Non-State Actors in the Broader 
Middle East, organized by Permanent Peace 
Movement (PPM) and Geneva Call. Several of 
our grantees also work on dialogue building: The 
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lebAnon
At A GlAnce

•  CAPITAL: BEIRUT
•  POP: 4.3 MILLION
•  GNI PER CAPITA: US $9,110
•  LIFE EXPECTANCY: 71 (M), 75 (W)
•  HUMAN DEVT INDEX: 72 / 187
•  % OF WOMEN IN PARLIAMENT: 3.1%

FFF’s Activities in lebAnon

6,000+
beneFiciAries FroM tHe 
pHilAntHropic AssociAtion 
AMlieH’s WoMen 
eMpoWerMent proGrAM.

Ramallah Center for Human Rights and PPM 
organized a conference on Transitional Justice 
and Democratic Transformation in the Arab 
World. The Center for Middle Eastern Strategic 
Studies (CESMO) works on promoting dialogue on 
security sector management and reform. 

The Lebanese Transparency Association (LTA) 
set up the Lebanese Advocacy and Legal Advice 
Center, which focuses on curbing corruption and 
promoting principles of good governance. We are 
renewing our support for the LTA in 2013 to deal 
with raising public awareness about access to 
information (ATI), one of the most effective tools to 
fight corruption and spread transparency.

In terms of capacity building, the Lebanese Center 
for Civic Education (LCCE) conducts trainings on 
issues related to civic education, Human Rights, and 
conflict resolution in order to build a non-sectarian 
state where all citizens are equal irrespective of 
their affiliations; the Lebanese Foundation for 
Permanent Civil Peace (LFPCP) is strengthening 
citizen unity and participation at a local level; and 
the Samir Kassir Foundation has built the Middle 
East Media Centre to support journalists across 
the region.

We support several CSOs working on issues 
pertaining to vulnerable groups, including women, 
refugees, migrant workers, and the families of the 
disappeared during the war. The Philanthropic 
Association Amlieh (PAA) has been working 
on a women’s empowerment program reaching 
thousands of teachers, students, and poor and 
illiterate mothers across the country. Naba’a has 
built a network of NGOs to promote women’s 
rights in Palestinian camps and is engaging with 
religious leaders and Civil Society simultaneously, 
underlining the importance of developing 
innovative ways for improving gender equality. 
Naba’a is setting up a new project in 2013 to cater 
to the psychological well-being of women refugees 
that fled from Syria to refugee camp. The National 
Committee for the Follow up on Women Issues 
(CFUWI) has worked on raising awareness of 
gender equality within the Lebanese society 
through public awareness campaigns, roundtable 
discussions, and regional conferences. The Beit 
Al Hanan organization has built a safe shelter 
for women victims of violence and is promoting 

community awareness and education to break a 
cycle of violence and abuse. 

To foster political and social rights of migrant 
domestic women workers, the Collective 
for Research and Training on Development 
Action (CRTDA) is monitoring instances of 
abuse and raising awareness of the issue among 
governmental institutions and Lebanese society as 
a whole through seminars, mapping exercises, and 
research. Finally, Act for the Disappeared (AfD) 
is working on raising awareness and engaging 
Lebanon’s youth and larger segments of society 
in an effort to address the nation’s past legacy 
of enforced disappearances in the country since 
1975.
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After almost half a century of harsh dictatorship, 
Libya started the year as a liberated nation. Having 
no constitution, Rule of Law, formal institutions, 
proper division of power, political parties, or Civil 
Society, the challenge was to start from scratch 
while facing the consequences of civil war. This 
is not only a post-revolution transition but also 
a post-conflict transition that left many rebels 
and militia groups stockpiled with armament. In 
September 2012, an armed group attacked the 
U.S. Consulate in Benghazi, resulting in the death 
of Ambassador Christopher Stevens. 

The country’s first free elections in six decades 
were held successfully in July 2012 and resulted 

in the victory of the General National Congress 
who appointed a prime minister, Ali Zeidan, in 
October. Despite the security instability that 
ensued during the following months, Libyans 
look serious about incorporating democratic 
principles into their constitutional process. Now 
is the time to prepare the ground for a new 
constitution and parliamentary elections in 
2013, and define the role the public should play 
in drafting the constitution, and for making a 
popular sovereignty a reality. 

Everything is being rebuilt in Libya, even Civil 
Society: At the beginning of the year, the FFF team 
witnessed a bubbling community with innovative 
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ideas and an appetite to start contributing to a new 
state. The newly established Ministry of Culture 
& Civil Society provided open communication 
channels to for emerging Civil Society actors to 
have a voice and an impact in the constitution 
drafting process. 

Interested in better understanding the needs, 
obstacles, and challenges facing Libyan CSOs as 
well as opening a direct channel of communications 
between them and Libyan officials, FFF organized 
a round-table discussion on “Civil Society… 
Needs and Challenges,” where representatives 
from the Libyan government, CSOs, activists, and 
the media all met to discuss their issues and 
concerns. This follows two research missions 
to conduct a mapping of Libyan Civil Society 
and assess the needs of emerging CSOs. The 
purpose of the mission was to meet with all the 
different stakeholders to gather information 
on the Civil Society situation under Qadhafi’s era 
and the current state of Libyan CSOs, in particular 
with regards to their legal framework, needs 
for technical and financial support, challenges 
facing them, and their engagement in grassroots 
civic participation and political empowerment 
initiatives.

In addition to an absence of a networking platform 
among different stakeholders, participants have 
expressed a great sense of commitment and 
willingness to develop their project management 
skills and knowledge, and stressed on the 
importance of such trainings to better help them 
set their organization’s vision, mission and internal 
governance: The Foundation is helping build the 
organizational and institutional capacities of these 
Libyan CSOs through a series of tailored training 
sessions and has so far it directly targeted 265 CSO 
representatives through organizing workshops on 
Elections Monitoring, Journalism Training, and 
CSOs Project Management.

265  cso representAtives trAined.

8
  cApAcitY buildinG WorksHops on 

         election MonitorinG, JournAlisM 
         trAininG, And proJect MAnAGeMent.

FFF’s Activities in libYA

libYA
At A GlAnce

•  CAPITAL: TRIPOLI
•  POP: 6.4 MILLION
•  GNI PER CAPITA: US $12,320
•  LIFE EXPECTANCY: 73 (M), 78 (W)
•  HUMAN DEVT INDEX: 64 / 187
•  % OF WOMEN IN PARLIAMENT: 16.5%

This year the Foundation laid the ground work for a 
full capacity building program that covers activities, 
training workshops, seminars, conferences, need 
assessment studies and financial support program 
in the form of Seed Grants. The beneficiaries of the 
project are emerging CSOs and informal groups 
operating in the fields of Constitution Drafting, 
Promotion of Public Freedoms and Rights of 
Minorities, and Women & Youth Empowerment. 
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Long spells of military dictatorship in Pakistan 
have hindered national stability and skewed 
the process of democratic tradition within the 
country. Recently, there have been increasing 
tensions between the government and the 
judiciary, resulting in the dismissal of one prime 
minister and the arrest of another.

Citizens have become disillusioned with state 
institutions and have lost interest in holding 
their elected government accountable. Several 
of our grantees are tackling the issue of declining 
civic engagement from various angles, with a 
strong focus on youth groups: The Development 
Dimensions Society (DDS), implemented “Project 

Smart Vote,” an awareness and civic educational 
program for voting rights targeting 125 youth 
aged 18-35, 21% of which were women. The 
Pakistan Institute of Legislative Development 
and Transparency (PILDAT) is focusing on 
producing the ‘Assessment of the Quality of 
Democracy in Pakistan’ report, involving citizens 
in observing, monitoring and assessing the 
performance of democratic institutions, and 
promoting reform in institutions and processes. 
PILDAT submitted a legislative reform package 
which resulted in parliament acts and changes 
in electoral mechanisms and processes. The 
Sindh Community Foundation (SCF) conducted 
training and various awareness programs to 
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pAkistAn
At A GlAnce

•  CAPITAL: ISLAMABAD
•  POP: 176.7 MILLION
•  GNI PER CAPITA: US $1,120
•  LIFE EXPECTANCY: 65 (M), 67 (W)
•  HUMAN DEVT INDEX: 146 / 187
•  % OF WOMEN IN PARLIAMENT: 22.5%

FFF’s Activities in pAkistAn

WoMen And cHildren in HeAltH And 
educAtion proGrAMs oFFered bY nrdF4,000

encourage rural youth to engage in social and 
democratic activism. The project reached more 
than 4,300 youth through forums, seminars, 
assemblies, and vote mobilization camps, touching 
democracy, the power of voting, accountability, 
and transparency. Youth Parliament of Pakistan 
(YPP) familiarizes youth with the basic concept 
of Human Rights through an education program 
(“Know Your Rights!!!”) in 18 selected districts of 
Pakistan covering all four provinces and the Azad 
Jammu and Kashmir region. 

The Taliban’s shooting of schoolgirl Malala Yousafzai 
brought to light the plight of Pakistani women 
seeking education. Despite legal protections 
available in the constitution, violence against 
women in Pakistan is alarmingly high. Poverty, a 
fragile security situation, and unchallenged taboos 
have constrained many Pakistani women to the 
confines of their homes, with widespread female 
illiteracy, low girls school attendance rates, and 
high infant and maternal mortality rates.

We have supported numerous initiatives working 
on women empowerment issues across the 
country, including the Human Development 
Promotion Group (HDPG), which promotes and 
provides equal opportunities to women vis-à-
vis men in the Swat District (More than 750 
individuals have been trained on women’s rights 
and gender equality); the Civil Society Human 
and Institutional Development Programme 
(CHIP), which contributed towards rural women’s 
realization of their social and economic right and 
ensures their access to opportunities in 20 villages 
in Tehsil Sohawa; the Alternative Initiatives 
for Development (AID), which has been raising 
awareness on gender equity and setting channels 
for legal help for more than 900 working women 
in the Kasur District; the Taraqee Foundation, 
which has worked on mobilizing and organizing 
local communities to take initiative and lead 
the process of their own development in more 

than 10 districts of Baluchistan; the National 
Research and Development Foundation (NRDF) 
which provided access to health care, non-formal 
education for out-of-school children, and literacy 
centers for almost 4,000 women and children in 
Khyber Pakhtunkhwa.

Other initiatives we support deal with specific 
issues, such as the Progressive Research 
Institute of Socio-Economics (PRISE) working 
on bonded labor and child rights issues, and 
the Child Care Foundation of Pakistan (CCF) 
established 50 education centers to work on the 
rehabilitation and elimination of child labor in the 
Punjab province.  
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In 2012, Palestine was upgraded to the status of a 
“non-member observer state” at the UN General 
Assembly, improving its chances of joining UN 
agencies in the future. However, the year was 
marred by violence as frequent clashes with 
Israel caused many casualties, particularly in the 
Gaza strip. Unprecedented demonstrations on 
domestic issues have taken place in the West Bank 
to protest against new tax hikes, higher gasoline 
prices and the failure of the local economy.

Despite the crucial need to build a national 
integrity and transparency framework among 
Palestinian NGOs, these organizations have not 
yet been able to create an efficient strategy to 

prevent corruption. We supported the Coalition
for Accountability and Integrity (AMAN), 
the Palestinian Chapter of Transparency 
International, who designed an assessment tool 
to measure NGOs’ performance and compliance 
and conducted training and coaching to help 
them improve. Another one of our grantees, 
Musawa, publishes a “Legal Monitor for the 
Situation of Justice in Palestine” study aiming 
to clarify and identify indicators of progress or 
failure in the development of the justice sector. 

To protect individuals, we also support 
Al-Maqdese for Society Development, a non-
profit providing comprehensive legal services 

PALESTiNE
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to defend the political, economic, social, cultural 
and civil rights of Palestinians in 17 East Jerusalem 
neighborhoods, mainly focusing on Human Rights 
violations.

In October 2012, the relatively low turnout in the 
first Palestinian municipal elections since 2005 
reflects voter apathy and issues that go beyond 
just politics. To combat this apathy, the Foundation 
has been supporting for the past five years the 
Teacher Creativity Center (TCC), an organization 
that has equipped hundreds of student groups 
with the tools to better understand the concept of 
citizenship, identify problems in their communities, 
research and comprehend public policies and 
applicable legislation, and find the strength and 
the drive to act. It has expanded to a regional scale 
through the Arab Network for Human Rights 
Education and Citizenship (ANHRE).

Other civic participation initiatives the Foundation 
provides funding to include the Ashtar Theatre, 
a dynamic local theatre with a progressive global 
perspective addressing the need for young people 
to have their voices heard and their opinions 
discussed in a constructive, positive setting, and 
West Bank-based “SHAMS” Human Rights and 
Democracy Media Center, which introduced 
the concept and principles of Human Rights and 
Good Governance to students of Sharia colleges – 
schools teaching the moral code and religious law 
of Islam – who are often overlooked by other NGO 
projects.

To improve dialogue-building efforts, we support 
the Ramallah Center for Human Rights Studies 
(RCHRS), which has established an Arab Regional 
Network on Tolerance throughout the West 
Bank and Gaza (and in other countries across 
the region) that spreads concepts of diversity 
and tolerance, documents Human Rights abuses, 
trains journalists throughout the region, develops 
research and educational programs, and publishes 
a quarterly journal on tolerance. 

As democratic development in Palestine stalls, 
continually undermined by both external and 
internal conflicts, a weak media sphere both reflects 
and reinforces the trend. We have supported the 
Ma’an Network to conduct trainings on utilizing 
innovative media activities and strengthening 
awareness of best practices regarding government-
focused programming.

We also support civil rights work in Gaza, where 
the Zakher Association for the Development of 
Palestinian Women’s Capacities is implementing 
a comprehensive initiative to raise awareness and 
eventually improve women’s right to inheritance. 
Although the project faces real challenges from 
the current political and social environments, it 
seeks to tackle this specific discrimination by 
fighting societal ignorance on legal and religious 
provisions regarding inheritance rights and by 
empowering women leaders in the community to 
form women groups and become advocates for 
the cause through raising awareness campaigns, 
media, and workshops.
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With its first free elections in 2011 and the 
ongoing Constitutional Assembly, Tunisia 
attempted to develop a new set of fundamental 
democratic principles. While the strong debate 
of citizens has generated sociopolitical tensions, 
Tunisian Civil Society played an important 
role on constitutional drafting and submitting 
recommendations to the Assembly, effectively 
widening political space and relative freedom of 
expression.

While the dynamism of the new society has 
been felt throughout the country, Civil Society 
has on several occasions faced violent Salafist 

movements and conservative groups trying to 
restrict the development of basic Human Rights. 
In light of this ever-changing ecosystem, we 
conducted an Exploratory and Field Mission, 
interviewing more than 30 CSOs in 11 cities 
outside the capital, and we carried out a mapping 
survey of Tunisian CSOs to advance the general 
knowledge from initiatives by other multi-lateral 
organizations. The study focused on Tunisian CSOs 
working in the areas of Human Rights, promotion 
of democracy, citizenship, and advocacy.

In order to cater to the needs of small emerging 
organizations located outside large urban areas, 

TUNiSiA
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FFF’s Activities in tunisiA

6
cApAcitY buildinG WorksHops on 
AdvocAcY skills, coMMunicAtion And 
Gender ApproAcH, strAteGic plAnninG, 
And proJect MAnAGeMent.

we have also put in place a seed grants program, 
whose objective is to provide small grants that 
aim at answering CSOs’ urgent need for financial 
support in order to tackle local and immediate 
issues by conducting short-term actions. Granted 
CSOs are covering all the Tunisia and are working 
on different but complementary issues such 
as citizen journalism, women’s rights, capacity 
building, anti-corruption and transparency, and 
local governance.

Although Tunisia has some of the most progressive 
gender laws in the region, Tunisian women have 
been worried about not only how to improve their 
situation, but more importantly, about not losing 
the ground they have already gained. They are 
facing cultural, economic, and legal challenges in 
their daily lives in order to achieve more gender 
equality. 

To address this issue, the Foundation supported 
the Organization for the Promotion of Citizen 
Education (APEC), a group working on protecting 
women’s rights and raising awareness of the 
necessity of women’s participation in the public 
sphere. This project advocated for women’s rights 
among Tunisian youth by using audio-visual tools 
such as documentaries offering the perspectives and 
testimonials of men and women who have lived in 
similar situation and faced the same challenges. We 
also supported the Tunisian Women Association 
for Research on Development (AFTURD), a non-
profit organization aiming to contribute to youth 
political education through organizing training 
sessions and workshops under the supervision 
of academic university professors specializing in 
political science. AFTURD is currently conducting 
a series of ‘training of trainers’ workshops on 
constitutional issues and democratic transition 
whose target group is the Tunisian youth.

Multiple clashes between police and protesters 
have resulted in many people injured, suggesting 
the need for increased dialogue among all Civil 
Society stakeholders. We supported the launch 
of the “We Love” Forum, a network of CSOs and 
youth engaged at the local level promoting values 
of citizenship, democratic transition, where 80 
participants were present from 20 cities in Tunisia. 
We also held a workshop on non-violence, 
organized in collaboration with the association 
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“Cultivons la Paix” as part of a global initiative 
to promote non-violence in social change.  We 
organized an international conference on Local 
Governance, Decentralization and Civil Society 
that aimed to effectively strengthen knowledge of 
Civil Society, donors, and institutional actors on the 
participation of Civil Society in local governance 
and the reform process.

Throughout the year, we also supported several 
grantees working on civic participation, democratic 
governance, Human Rights, and Rule of Law: 
The Association Citoyenne Tunisienne (ACT), 
Liaisons Méditerranéennes with Babelmed, 
Democ’Art, Lam Echaml, and the Arab Institute 
for Human Rights (AIHR).
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After a deal brokered by neighboring countries, 
President Ali Abdallah Saleh stepped down as 
Yemen’s longest-serving leader to yield power to 
his former vice-president, Abdrabbuh Mansour 
Hadi. With a dictator leaving the country at the 
end of 2011 with immunity from prosecution and 
an uncontested presidential election in February 
2012, not everyone in Yemen approved the way 
in which the country’s transitional process began, 

resulting in massive strikes and protests against 
regime officials and commercial enterprises 
across the country.

Under this delicate context, the National Dialogue 
Technical Committee submitted its final report 
in December to prepare for the 2013 National 
Dialogue Conference, which seeks the inclusion 
of all groups, tribes, and communities in Yemen 

YEMEN
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to build a real democracy. However, several key 
stakeholders, in particular women and youth, are 
being sidelined in the process and are struggling to 
have their demands heard.

The Foundation supports several CSOs that focus 
on capacity building and training initiatives to 
boost civic participation and democratic governance 
in the country: The April 27th Organization for 
Democratic Education and Defending Freedoms 
and Rights organized 30 workshops covering a 
wide range of management and planning skills for 
Civil Society actors to build the capacity of CSOs. The 
Social Democratic Forum (SDF), acts as a regional 
network for experts on governance and presented 
a study and several constitutional and legislative 
amendments to improve local governance. The 
Youth Developmental Organization (YDO) 
promotes youth understanding of citizenship and 
democratic participation in Taiz through training 
and capacity building of youth activists. The Middle 
East Foundation for Development (MEFD) 
trained 60 young Yemenis leaders who submitted 
recommendations that have been taken into 
consideration by government entities. Al-Wadi 
Al-Jadid Association for Social Development, 
worked on building relationships between local 
council members and the youth, with a focus on 
marginalized social groups.

In recent years, armed conflicts between the 
government and the Northern Houthi rebels, the 
Southern Movement, and Al-Qaida in the Arabian 
Peninsula have negatively affected the Yemeni 
government’s Human Rights performance. The 
Foundation has supported several CSOs working 
on supporting Human Rights in the country: 
The Yemeni Center for Human Rights Studies 
(YCfHRS) built local capacity in Human Rights 
monitoring and case reporting of local officials, 
community leaders, journalists, lawyers, and 
victims of abuse. The Human Rights Information 
and Training Center (HRITC) provided support 
to the Human Rights movement in the Arab Gulf 
countries and Yemen by enhancing the capacity of 
organizations, activists, and media professionals 
through exchange of experience, training and 
networking. The Youth Leadership Development 
Foundation (YLDF) provided more than 760 
youth from all 21 Yemeni governorates with the 
opportunity to learn about the foundations of 

COUNTRY OVERVIEW

international Human Rights and citizenship, as 
well as share experiences among their peer group. 
The Democratic Youth Association Society 
(DYA) targeted 80 young Yemeni leaders from the 
Hadramout and Shabwah regions for training on 
Human Rights, proposal writing, monitoring and 
evaluation, conducting needs assessments, and 
building a training program.

To combat low literacy rates and economic 
dependency in Yemen particularly among rural 
women, SOUL for the Development of Women 
and Children, the Athar Foundation for 
Development, and the Yemen Education for 
Employment Foundation (YEFE) have supported 
literacy educational centers, provided income-
generating skills classes, and equipped Civil Society 
representatives with market skills and with the 
necessary knowledge for job placement, as well as 
on labor rights policies. In parallel, the Al-Tanweer 
Association for Social Development (AASD) and 
the Transparency Center for Research and 
Studies (TCRS) both encourage women to be more 
involved in political life and civic decision-making. 
The Civil Development Foundation (CDF) trained 
300 midwives, nurses, imams, journalists, judges, 
lawyers, teachers, and Civil Society activists, and 
increased awareness among 5,000 students on 
health, social, and economic risks of early and 
forced marriage. 
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Mr. Chairman, Board Members, Partners,

This annual report is intended to shed some light on our 
Foundation’ s achievements and challenges, and to highlight 
the importance and impact of the mission vested with our 
organization in promoting Human Rights in the BMENA region.

With over $20 million USD awarded since its inception, the 
Foundation has come a long way since 2007. It has supported 
over 175 projects in 19 countries, and has substantially stepped up its support both 
financially and operationally to Civil Society organizations across the region.

2012 has been a tumultuous year for the Arab world, opening many opportunities for the 
strengthening of civil societies and the respect of Human Rights. Although this coming 
year brings its own set of challenges, the Foundation remains committed to supporting 
grassroots organizations so they can continue working towards the achievements of 
our common goals. 

We are grateful for our donors and partners who have believed in us over the last five 
years, without whom none of our accomplishments would have been possible. We are 
working hard to secure the necessary resources that enable us to continue to support 
the efforts of Civil Society organizations across the region. 

Sincerely,

Abdulhasan Buhusain
Treasurer & Chair of Finance Committee
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BOARd Of diRECTORS

Bakhtiar Amin (Chairman)
Previously Minister of Human Rights of Iraq and Executive Director of the International 
Alliance for Justice (IAJ), which coordinates a network of 275 international non-
governmental organizations from more than 120 countries. He has 20 years of 
experience in the field of international human rights and humanitarian work and 
has worked extensively on issues involving minorities, indigenous peoples, women’s 
rights, the International Criminal Court, freedom of expression, and conflict 
resolution.

Kamel Abu Jaber (Vice-Chairman)
President of the Jordan Institute of Diplomacy since 1997. Formerly, he served as 
Minister of the Economy, Senator and Minister of Foreign Affairs for Jordan. Dr. Abu 
Jaber had previously held the positions of Professor of Political Science, Dean of the 
Faculty of Economics and Commerce, and Director of the Strategic Studies Centre 
at the University of Jordan.

Parvez Hassan (Secretary)
Senior Partner of Hassan & Hassan (Advocates) in Pakistan and currently the 
President of the Pakistan Environmental Law Association. He has been actively 
involved in promoting and defending the rule of law in Pakistan throughout his 
career. He led the nation-wide lawyers’ movement in 1983 against General Zia ul 
Haq. He is also the founder of the Dr. Parvez Hassan Environmental Law Centre at 
the University Law College (Punjab University) and the co-founder of the Asia-Pacific 
Centre of Environmental Law in Singapore.

Abdul Hassan Buhussain (Treasurer of the Foundation)
Chief Executive Director of the Bahraini Civil Service Bureau until 1996. Prior to this, 
he was Undersecretary for Ministry of Information, and then a Member and Second 
Deputy of the appointed Shura Council. He was Member of Directors of Bahrain 
Petroleum Company (BAPCO), as well as Board Chairman and Managing Director 
of Bahrain Atomizer International (BAI). He now provides management consultancy 
services to private companies in Bahrain.

Sabine Gürtner (Chairperson for the Grants Committee)
Research analyst associated for several years with Infratest, a social and economic 
research institute in Germany. In 2003 she followed a call to establish and coordinate 
an NGO Network and Think Tank called ‘WOMNET’ to address and promote women’s 
and human rights, global governance, social development perspectives and the 
participation of civil society organizations in international processes through 
capacity-building, policy dialogue, networking, analysis and research. Ms. Gürtner is 
currently in charge of the Gender Equality and Women’s Rights Promotion Program 
with the German cooperation agency (GIZ, formerly GTZ).
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Cornelio Sommaruga (Honorary Chairman) 
A prominent Swiss humanitarian, lawyer and diplomat best known for being 
President of the International Committee of the Red Cross (ICRC) from 1987 to 1999. 
Currently Dr. Sommaruga is the honorary President of the Geneva International 
Centre for Humanitarian Demining, as well as the honorary President of Initiatives 
of Change International in Caux (Switzerland). Moreover, Dr. Sommaruga served as 
the State Secretary of Switzerland for Economic Affairs from 1984 to 1986.

Amal Basha (Member)
Chairperson for Sisters Arab Forum for Human Rights (SAF) in Sana’a, Yemen. She 
is an active member of Yemeni Civil Society and has written a number of papers 
on gender, human rights, justice and citizenship. She holds a Masters degree in 
International Development and Gender from the Institute of Development Studies 
(IDS), University of Sussex.

Andreu Claret Serra (Member)
Executive Director of the Anna Lindh Foundation, which promotes dialogue 
between countries of the Euro-Mediterranean region. Expert in international affairs, 
he previously served as the director of the Spanish News Agency (EFE) for sub-
Saharan Africa and Central America. His interests lie in the challenges of developing 
countries, relations between the West and the Arab world, Spanish foreign policy in 
the Mediterranean space, as well as in the interaction between cultures, civilizations 
and the role of civil societies.

Robert H. Henry (Member)
Chief Judge Robert H. Henry held the positions of Dean and Professor of Law at 
the Oklahoma City University School of Law, and since 1994 serves in the US Court 
of Appeals. Judge Henry is also a member of the Board of Directors for the VERA 
Institute of Justice and is a Life Member of the National Conference of Commissioners 
on Uniform State Laws. He currently serves on the Board of various prominent Law 
institutions, including the American Bar Association’s Rule of Law Initiative, chairing 
their Middle East/North Africa Council. He has recently been appointed as President 
of Oklahoma City University.

Zahira Kamal (Member) 
Director of the Palestinian Women Research and Documentation Center (UNESCO 
project). She was appointed as the first Minister of Women’s Affairs for the 
Palestinian Authority in November 2003. She previously served as the Director 
General of the Gender Planning and Development Directorate at the Ministry of 
Planning and International Cooperation. She has also worked at UNDP as Director of 
the Women in Development Program and is one of the founders of the International 
Women Commission for Just Peace between Palestinians and Israelis.
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Arnold Luethold (Member)
Mr. Arnold Luethold is the Assistant Director of DCAF, Head, Africa and Middle 
East Operations. He previously worked at the Swiss Federal Department of Justice 
in Bern and as Representative of the International Committee of the Red Cross 
(ICRC) in various postings in the Middle East and in Geneva. He has more than 25 
years of experience in the Arab cultures, democracy movements and monitoring 
and controlling security organizations, especially in the Arab region. Mr. Luethold 
negotiated and directed humanitarian operations in some major conflicts in the 
Middle East and was ICRC’s representative to the Organization of Islamic Conference, 
the League of Arab States and various inter-parliamentary organizations.

Rama Mani (Member)
An internationally renowned expert on peace, justice and human security, Dr. 
Rama Mani is a Councilor of the World Future Council as well as a Senior Research 
Associate at the University of Oxford’s Centre for International Studies (CIS). She was 
the Director of the Carnegie Corporation-funded multi-disciplinary project ‘Ending 
Mass Atrocities: Echoes in Southern Cultures’, and the co-editor of ‘Responsibility 
to Protect: Cultural Perspectives in the Global South’ (Routledge, 2011). She also 
authored ‘Beyond Retribution: Seeking Justice in the Shadows of War’ (Polity/
Blackwell, 2002, 2007), and numerous academic articles on peace and security.

Nabila Hamza (President of the Foundation)
As a sociologist and human rights activist, Mrs. Hamza has held various leading 
positions in Tunisia and served as an expert and consultant for various organizations, 
including UNDP, UNFPA, the UN Economic and Social Commission for Eastern Asia 
(ESCWA), the League of Arab States and the European Commission. She contributed 
to the elaboration of the first Arab Human Development Report, issued by UNDP. 
Mrs. Hamza is a founding member of several women’s rights and development 
organizations. Prior to joining the Foundation, she was the Executive Director of the 
Arab Women Center for Training and Research (CAWTAR, Tunisia).
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Grantee Country Project Title Thematic
Domain

Total Funding 
Commitment 
($US)

Status

Afghan Women’s Network - AWN Afghani-
stan

Women as Decision Makers: 
Enhancing Effective Women 
Participation in the Political 
and Peace Processes in Af-
ghanistan

Women 
Empower-
ment

169,213 Ongoing

Aide aux Victimes Femmes Et En-
fants / Help to Victims Women and 
Children - AVIFE

Algeria Supporting Victims of Do-
mestic Violence in Algiers

Women 
Empower-
ment

89,974 Ongoing

Algerian League for the Defense of 
Human Rights - LADDH

Algeria Promoting Citizenship and 
Strengthening the Capacity 
of Society Relevant Actors for 
Democratic Practice

Civic Par-
ticipation

48,558 Ongoing

Cultural Association M’barek Ait 
Menguelet; in collaboration with 
The Center for Information and 
Documentation on Child and Wom-
en Rights - CIDDEF

Algeria Introduction to International 
Mechanisms for the Defense 
of Human Rights

Human 
Rights & 
Protection

24,281 Ongoing

Bahrain Human Rights Society - 
BHRS

Bahrain Monitoring & Documentation 
of Human Rights Cases in 
GCC (Phase I)

Human 
Rights & 
Protection

174,056 Ongoing

Resources for Development Center 
- RDC

Egypt Reform 2.0: Online Activism 
towards Political and Socio-
economic Reform in Egypt

Civic Par-
ticipation

160,692 Ongoing

The Egyptian Association for the 
Assistance of Juveniles and Human 
Rights - EAAJHR

Egypt Justice for Juveniles: Legal 
Support through National 
Networks

Human 
Rights & 
Protection

90,055 Ongoing

Bustan Association for Children’s 
Protection and Education - BACPE 
(formerly Bustan Association for 
Children’s Education, Media & Cul-
ture)

Iraq Engaging Iraqi Youth to Pro-
mote Human Rights through 
Arts: the Case of Baghdad

Civic Par-
ticipation

51,552 Ongoing

Iraqi Women for Gender Equality - 
IWGE/IRAQIAAT

Iraq “Behave Yourself” Campaign 
- Confronting the Phenom-
enon of Verbal and Physical 
Harassment of Women in 
Iraq

Women 
Empower-
ment

171,520 Ongoing

Women’s Legal Aid - WoLA Iraq Kifri Women’s Center (Diyala) Women 
Empower-
ment

87,147 Ongoing

Daem Observatory (formerly Tam-
keen for Legal Aid and Human 
Rights)

Jordan Protection of Migrant Work-
ers’ Rights & Combating Traf-
ficking in Persons

Human 
Rights & 
Protection

66,163 Ongoing

Jordanian Center for Civic Education 
Studies - JCCES

Jordan Promoting Citizenship 
through Students Active Par-
ticipation in the Local Com-
munity (Phase II)

Civic Par-
ticipation

265,582 Ongoing

Beit Al Hanan (Home of Tender-
ness)

Lebanon Providing a Safe Shelter for 
Women Victims of Violence

Women 
Empower-
ment

54,125 Ongoing

Lebanese Center for Civic Education  
- LCCE

Lebanon Expanding a Civic Education 
Model to Promote Active 
Citizenship and Civic Spaces 
among Lebanese School Stu-
dents (Phase II)

Civic Par-
ticipation

274,130 Ongoing
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Grantee Country Project Title Thematic
Domain

Total Funding 
Commitment 
($US)

Status

Tamkeen wa Tanmiya - TwT (for-
merly Philanthropic Association 
Amlieh)

Lebanon Women Empowerment Pro-
gram: Women Human Rights 
Education Program

Women 
Empower-
ment

49,200 Ongoing

Permanent Peace Movement - PPM Lebanon 
(Multi-
country)

Regional Conference on Hu-
manitarian Engagement of 
Armed Non-State Actors in 
the Broader Middle East

Rule of 
Law & Ac-
countabil-
ity

112,412 Ongoing

Samir Kassir Foundation - SKF Lebanon 
(Multi-
country)

Establishment of a Middle 
East Media Centre

Media 
Freedom

52,473 Ongoing

Citizenship Forum - CF (Mountada al 
Mowatana)

Morocco Towards Citizenship Empow-
erment in Casablanca

Demo-
cratic Gov-
ernance

153,358 Ongoing

Democratic Association of Moroc-
can Women - ADFM

Morocco Raising Awareness and In-
forming about Human Traf-
ficking for Sexual Purposes 
of Moroccan Women

Women 
Empower-
ment

68,220 Ongoing

Foundation Zakoura Education - FZE Morocco Shams Al Ousra Program: 
Non-Formal Education for 
Disadvantaged Children in 7 
Douars of Taza Toounate

Human 
Rights & 
Protection

386,864 Ongoing

Child Care Foundation of Pakistan 
- CCF

Pakistan Rehabilitation & Elimina-
tion of Female Child Labour 
through Provision of Educa-
tion

Human 
Rights & 
Protection

220,000 Ongoing

Taraqee Foundation - TF Pakistan Women Empowerment 
through Democratic Oppor-
tunities (WEDO)

Women 
Empower-
ment

227,102 Ongoing

Youth Parliament of Pakistan - YPP Pakistan “Know Your Rights!!!” Cam-
paign

Civic Par-
ticipation

174,781 Ongoing

Palestinian Center for Development 
& Media Freedom - MADA

Palestine Defending Journalists Rights 
in Palestine (Legal Unit Proj-
ect)

Media 
Freedom

79,786 Ongoing

Teacher Creativity Center - TCC; in 
collaboration with The Arab Net-
work for Human Rights Education 
- ANHRE

Palestine 
(Multi-
country)

Enhancing Community Com-
mitment to Democracy, Equi-
ty and Human Rights across 
MENA (Phase II)

Civic Par-
ticipation

601,500 Ongoing

Arab Institute for Human Rights - 
AIHR

Tunisia Support the Capacity of Tu-
nisian CSOs and the Initiative 
of the Transitional Justice and 
Democratizations in Tunisia

Rule of 
Law & Ac-
countabil-
ity

109,209 Ongoing

Association Citoyenne Tunisienne - 
ACT

Tunisia The Citizen Bus: Political Em-
powering Tunisian Citizens in 
Tunisia

Civic Par-
ticipation

49,650 Ongoing

Democ’Art (formerly: Les Artistes 
Producteurs Associés)

Tunisia Mobile & Touring Theatre Civic Par-
ticipation

102,940 Ongoing

Lam Elchaml (Bringing Together Di-
verse Trends)

Tunisia Citizens’ Workshops for 
Drafting the Tunisian Consti-
tution

Civic Par-
ticipation

54,568 Ongoing

Organization for the Promotion of 
Citizenship Education - APEC

Tunisia Promotion and Protection of 
Women’s Rights

Human 
Rights & 
Protection

56,827 Ongoing

Tunisian Women Association for Re-
search on Development - AFTURD

Tunisia Raising Awareness on Citi-
zenship Education for a Suc-
cessful Democratic Transition

Demo-
cratic Gov-
ernance

79,152 Ongoing
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April 27th Organization for Demo-
cratic Education and Defending 
Freedoms and Human Rights

Yemen Capacity Building of Rural 
Areas Based CSOs

Civic Par-
ticipation

83,661 Ongoing

Athar (Impact) Foundation for De-
velopment

Yemen Enhancing Illiterate Yemeni 
Women Understanding of 
the Concepts of Gender and 
Their Rights

Women 
Empower-
ment

93,630 Ongoing

Civil Development Foundation - CDF Yemen Combating Forced and Early 
Marriages of Young Yemeni 
Girls

Women 
Empower-
ment

40,466 Ongoing

Middle East Development Founda-
tion - MEFD

Yemen Enhancing the Values of Civic 
Culture among Political Par-
ties’ Youth

Demo-
cratic Gov-
ernance

51,498 Ongoing

Yemen Center for Human Rights 
Studies - YCfHRS

Yemen Enhancing Grassroots Knowl-
edge on Economic, Social and 
Cultural Rights, while Moni-
toring Violations and Provid-
ing Legal Aid

Human 
Rights & 
Protection

121,759 Ongoing

Yemen Foundation for Social Stud-
ies - YFSS

Yemen Investigating Reason for 
Women Exclusion in Yemen - 
The Case of Aden

Women 
Empower-
ment

40,651 Ongoing

Human Rights Information & Train-
ing Center - HRITC 

Yemen & 
GCC

The Regional Network for 
Human Rights Activists in the 
GCC Countries and Yemen

Human 
Rights & 
Protection

191,459 Ongoing

AFAK Organization Algeria Supporting Citizenship 
Education: Freedom of Con-
science and Opinion as a Ba-
sis for a Democracy

Civic Par-
ticipation

107,167 Closing

Cultural Star of Akbou - ECA Algeria Developing Networking Spac-
es of Expression for Children 
and Young People to Build 
their Capacities to be Actors 
of their Lives and Empower 
them to be Active Citizens

Civic Par-
ticipation

125,397 Closing

Appropriate Communication Tech-
niques for Development - ACT

Egypt Challenges Facing Egyptian 
Women in Transition

Women 
Empower-
ment

93,513 Closing

Development and Institutionaliza-
tion Support Center - DISC

Egypt Community Actions Towards 
Transparency

Rule of 
Law & Ac-
countabil-
ity

106,660 Closing

Civil Society Initiative - CSI Iraq Engaging Iraqi Youth in Con-
flict Areas in Peace Building 
and Conflict Resolution: the 
Case of Kirkuk

Civic Par-
ticipation

38,090 Closing

Iraq Civic Action Network - ICAN Iraq Enhancing the Accountability 
and Transparency of Local 
Governments through the 
Provision of Town Hall Meet-
ings in 12 Iraqi Governorates

Rule of 
Law & Ac-
countabil-
ity

256,738 Closing

Kurdistan Reconstruction and De-
velopment Society - KURDS

Iraq Access to Justice and Legal 
Assistance Services Project

Human 
Rights & 
Protection

81,916 Closing

Grantee Country Project Title Thematic
Domain
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Women for Peace - WfP Iraq Mobilizing Local Resources to 
Promote Women’s Equal Ac-
cess to Justice under the Rule 
of Law in Iraq

Women 
Empower-
ment

77,681 Closing

Al-Hayat Center for Civil Society De-
velopment - HCCSD

Jordan Engaging Youth in Municipal-
ity Policymaking Processes: 
The Irbid Youth Municipality 
Council (IYMC) Initiative

Civic Par-
ticipation

63,480 Closing

Arab Women’s Legal Network  - 
AWLN

Jordan Enhance the Capacity of Leg-
islative Drafting: Empowering 
Jordanian Legislators

Rule of 
Law & Ac-
countabil-
ity

57,192 Closing

Community Development Commit-
tee (CDC); in Partnership with Move-
ment for Peace (MPDL)

Jordan Community Partnership for 
Women Equality and Dignity

Demo-
cratic Gov-
ernance

106,292 Closing

Justice Center for Legal Aid - JCLA Jordan Legal Empowerment for the 
Poor

Human 
Rights & 
Protection

165,390 Closing

Methaq for Development and Hu-
man Rights, in partnership with the 
Syrian Centre for Political and Stra-
tegic Studies - SCPSS

Jordan / 
Syria

Syrian National Reform Initia-
tive (SNRI)

Demo-
cratic Gov-
ernance

36,451 Closing

Kuwait Transparency Association - 
KTA

Kuwait Integrity and Legal Advice 
Center

Rule of 
Law & Ac-
countabil-
ity

126,866 Closing

Center for Middle Eastern Strategic 
Studies - CESMO

Lebanon Promoting Dialogue on Secu-
rity Sector Management and 
Reform

Rule of 
Law & Ac-
countabil-
ity

149,990 Closing

Collective for Research and Training 
on Development Action - CRTDA

Lebanon Fostering and Improving 
Political and Social Rights of 
Migrant Domestic Women 
Workers in Lebanon

Human 
Rights & 
Protection

98,744 Closing

Lebanese Foundation for Perma-
nent Civil Peace - LFPCP

Lebanon Strengthening Unity and 
Participation at Local Level: 
Initiatives for Participation 
and Citizenship in 8 Selected 
Lebanese Localities 

Demo-
cratic Gov-
ernance

101,000 Closing

Association Initiative Urbaine - AIU Morocco Strengthening Youth Par-
ticipation and Leadership for 
Promoting and Protecting 
Human Rights and Democ-
racy in Hay Mohammedi, 
Morocco

Civic Par-
ticipation

100,361 Closing

Civil Society Human and Institution-
al Development Programme - CHIP

Pakistan Empowerment of Rural 
Women Victims of Violence 
in Tehsil Sohawa, District 
Jehlum

Women 
Empower-
ment

163,112 Closing

Emergency Patients Welfare Society 
- EPWS

Pakistan Prevention of Violence 
against Women and Promo-
tion of Women’s Rights in 
South Punjab

Women 
Empower-
ment

26,747 Closing

Grantee Country Project Title Thematic
Domain

Total Funding 
Commitment 
($US)

Status

107



2012
GRanTS

Foundation for the Future 2012 Annual Report

Pakistan Press Foundation - PPF Pakistan Pakistan Regional Radio Net-
working (PRRN)

Media 
Freedom

100,000 Closing

Progressive Research Institute of 
Socio-Economics - PRISE

Pakistan Institutional Strengthening 
of District Vigilance Commit-
tees for Addressing Bonded 
Labour and Child Rights is-
sues in Selected Districts of 
Pakistan

Human 
Rights & 
Protection

78,946 Closing

Al-Maqdese for Society Develop-
ment - MSD (East Jerusalem)

Palestine Legal Clinic (Phase III) Human 
Rights & 
Protection

80,000 Closing

Coalition for Accountability and In-
tegrity - AMAN

Palestine NGO Good Governance Cer-
tificate (GGC)

Rule of 
Law & Ac-
countabil-
ity

168,292 Closing

Human Rights and Democracy Me-
dia Center - SHAMS

Palestine Promotion of the Concept 
and Principles of Human 
Rights and Good Governance 
within Sharia College

Civic Par-
ticipation

57,722 Closing

MA’AN Network Palestine Empowering Citizens, Civil 
Society and Media to De-
mand Accountability and 
Good Governance in the Oc-
cupied Palestinian Territories

Rule of 
Law & Ac-
countabil-
ity

81,463 Closing

Zakher Association for Develop-
ment of Palestinian Women’s Ca-
pacities (Gaza)

Palestine “My Right to Inherit” Cam-
paign to Demand the Civil 
Right of Women to Inheri-
tance in Gaza

Women 
Empower-
ment

33,992 Closing

Liaisons Méditerranéennes / Medi-
terranean Links

Tunisia Babelmed Arab World: Citi-
zenship - Freedom - Diversity

Civic Par-
ticipation

101,474 Closing

Amal Association for Social Devel-
opment - AASD

Yemen Enhancing the Awareness of 
Marginalized Yemeni Youth 
on the Risks and Mishaps of 
Terrorism and Radicalism on 
the Society

Civic Par-
ticipation

60,803 Closing

Social Democratic Forum - SDF Yemen About Local Government: 
Promoting the Principles of 
Transparency and Good Gov-
ernance

Demo-
cratic Gov-
ernance

81,200 Closing

SOUL for the Development of Wom-
en and Children - Phase II (Amran 
Governorate)

Yemen Khamer Social Services En-
hancement Program in the 
Khamer district of Amran 
governorate: Empowering 
Women through Provision of 
Literacy and Vocational Skills 
(Phase II)

Women 
Empower-
ment

109,740 Closing

Transparency Center for Research 
& Studies - TCRS 

Yemen Female Students for Change: 
The Electoral and Political 
Empowerment of Female 
University Students

Women 
Empower-
ment

27,850 Closing

Yemen Education for Employment 
Foundation - YEFE

Yemen Anchoring Democracy, Hu-
man Rights and Economic 
Development in Youth Job-
Oriented CSOs in Yemen

Human 
Rights & 
Protection

137,953 Closing

Grantee Country Project Title Thematic
Domain
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Youth Leadership Development 
Foundation - YLDF

Yemen Youth for Human Right: 
Training of Trainers

Human 
Rights & 
Protection

128,900 Closing

League for the Protection of Youth 
and Children - LPSJE

Algeria Together for Equality and 
Against Violence (Tizi Ouzu, 
Kabilie)

Human 
Rights & 
Protection

144,000 Closed

The Bahraini Transparency Society 
- BTS

Bahrain National Report on Trans-
parency in the Kingdom of 
Bahrain

Rule of 
Law & Ac-
countabil-
ity

27,827 Closed

Abanos Association for Childhood 
and Motherhood - AACM

Egypt Promoting Culture of Peace 
and Nonviolence among Chil-
dren and Youth

Civic Par-
ticipation

51,422 Closed

Arab Media Forum for Environment 
and Development  - AMFED

Egypt Media Monitoring to Pro-
mote Democracy in the Egyp-
tian Presidential Elections 
2011

Demo-
cratic Gov-
ernance

130,721 Closed

Egyptian Center for Women’s Rights 
- ECWR

Egypt Legal Empowerment and Aid: 
Improving Access to Justice 
for Egyptian Women

Women 
Empower-
ment

137,897 Closed

Gudran Association for Arts and De-
velopment

Egypt Domino: Spreading the 
Culture of Social Peace and 
Youth Participation

Civic Par-
ticipation

110,959 Closed

Maat for Peace, Development and 
Human Rights - MAAT 

Egypt Citizen’s Voice: Decentraliza-
tion & Good Governance 

Demo-
cratic Gov-
ernance

193,390 Closed

The Egyptian Foundation for Refu-
gee Rights - EFRR

Egypt Securing Refugees Rights in 
Egypt

Human 
Rights & 
Protection

72,822 Closed

Cairo Institute for Human Rights 
Studies - CIHRS

Egypt 
(Multi-
country)

Human Rights Advocacy and 
Protection Program for the 
Arab Region

Human 
Rights & 
Protection

149,860 Closed

Iraqi Organization for Conflict Reso-
lution - IOCR

Iraq Security Sector Reform Rule of 
Law & Ac-
countabil-
ity

47,660 Closed

Pana Center for Combating Violence 
against Women

Iraq Women Free Law Center in 
Kirkuk

Women 
Empower-
ment

75,554 Closed

Musawa Center for Civil Society De-
velopment - MCCSD

Jordan Enhancing Awareness on the 
Importance of Effective Politi-
cal Participation of Youth and 
Women in Mafraq Governor-
ate: Improving the Perfor-
mance of CSOs

Civic Par-
ticipation

38,800 Closed

Act for the Disappeared - AfD Lebanon Lebanon’s Youth and the 
Disappeared: Towards a Real 
National Reconciliation

Civic Par-
ticipation

32,759 Closed

Developmental Action without Bor-
ders - NABAA’

Lebanon NGOs Network to Promote 
Women’s Rights in the Pales-
tinian Camps

Women 
Empower-
ment

63,886 Closed

National Committee for the Follow 
up on Women Issues - CFUWI

Lebanon Promoting the Culture of 
Democracy within Lebanese 
Families

Civic Par-
ticipation

178,681 Closed
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The Lebanese Transparency Asso-
ciation - LTA

Lebanon The Lebanese Advocacy and 
Legal Advice Center (LALAC)

Civic Par-
ticipation

49,240 Closed

Alternative Initiatives for Develop-
ment - AID

Pakistan Protecting Women Eco-
nomic Rights through Raising 
Awareness and Supporting 
Networks

Women 
Empower-
ment

79,136 Closed

Human Development Promotion 
Group - HDPG

Pakistan The Empowerment of Wom-
en through Civil Political Edu-
cation and Social Organiza-
tion in District Swat - Khyber 
Pakhtunkhwa

Women 
Empower-
ment

36,535 Closed

National Research and Develop-
ment Foundation - NRDF

Pakistan Women Empowerment 
through Livelihood Oppor-
tunities and Democratic En-
gagement (WELD)

Women 
Empower-
ment

227,625 Closed

Pakistan Institute of Legislative 
Development and Transparency - 
PILDAT

Pakistan Assessing the Quality of De-
mocracy in Pakistan using 
the IIDEA (the Stockholm-
based International Institute 
for Democracy and Electoral 
Assistance) Framework

Rule of 
Law & Ac-
countabil-
ity

300,000 Closed

Sindh Community Foundation - SCF Pakistan Strengthening Youth Par-
ticipation and Leadership for 
Promoting and Protecting 
Human Rights and Democ-
racy in Sindh, Pakistan  

Civic Par-
ticipation

34,682 Closed

Ashtar Theatre Palestine Positivity Not Passivity: Em-
powering Youth Through 
Drama

Civic Par-
ticipation

100,784 Closed

The Palestinian Center for the In-
dependence of Judiciary and Legal 
Profession - PCIJLP (MUSAWA)

Palestine Legal Monitor: Monitoring 
the Justice Sector in Palestine

Rule of 
Law & Ac-
countabil-
ity

160,018 Closed

Ramallah Center for Human Rights 
Studies - RCHRS

Palestine 
(Multi-
country)

Regional Action Network on 
Tolerance

Civic Par-
ticipation

324,802 Closed

Al Wadi Al Jedid Association for So-
cial Development

Yemen Enhance Yemeni Youth Op-
portunities to Take Part in 
Local Decision-Making and 
the Practice of Democracy 
and Equality

Civic Par-
ticipation

42,615 Closed

Attanweer Association For Social 
Development - AASD

Yemen Political Empowerment for 
Yemeni Educated Women 

Women 
Empower-
ment

27,535 Closed

Democratic Youth Society - DYS Yemen Enhancing Young Yemenis 
Understanding of Human 
Rights and Building their Ca-
pacity in Writing Proposals

Human 
Rights & 
Protection

36,420 Closed

Youth Developmental Organization 
- YDO

Yemen Enhancing Yemeni Youth Un-
derstanding of the Concepts 
of Citizenship and Democ-
racy in the City of Taiz

Demo-
cratic Gov-
ernance

45,442 Closed
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Arab Consulting Office - ACO Egypt Front of Women for Defend-
ing Women’s Human Rights 
in Egypt

Women 
Empower-
ment

116,537 Starting in 
2013

Arab Media Forum for Environment 
and Development - AMFED

Egypt Egyptian Women Politically 
Empowered through Media

Demo-
cratic Gov-
ernance

50,953 Starting in 
2013

Egyptian Association for Developing 
and Disseminating Legal Awareness 
- EADDLA

Egypt Advocating Labors’ Engage-
ment, Rights, and Tomorrow 
(ALERT)

Demo-
cratic Gov-
ernance

107,100 Starting in 
2013

Eskenderella Ltd. Egypt Ahalina (our people): Promot-
ing Diversity to Strengthen 
Citizenship in Alexandria

Civic Par-
ticipation

108,401 Starting in 
2013

Masoulleietna Ltd. Egypt And After the Revolution… 
Youth Political Participa-
tion (YPPE) Intensive Course 
Project; Manshiet Nasser & 
Helwan (Cairo)

Civic Par-
ticipation

50,000 Starting in 
2013

The Egyptian Foundation for Refu-
gee Rights - EFRR

Egypt Securing Refugees Rights in 
Egypt (Phase II)

Human 
Rights & 
Protection

56,230 Starting in 
2013

Daem Observatory (formerly Tam-
keen for Legal Aid and Human 
Rights)

Jordan 
(Multi-
country 
network)

Arab Regional Network on 
Improving the Living and 
Working Conditions of Labor 
Migrants in the Middle East

Human 
Rights & 
Protection

79,470 Starting in 
2013

Developmental Action without Bor-
ders - NABAA’

Lebanon Helping Women in Times of 
War: the Case of Palestinian 
Displaced Women who Fled 
from Syria to Ein el Helweh 
Palestinian Refugee Camp

Women 
Empower-
ment

49,625 Starting in 
2013

The Lebanese Transparency Asso-
ciation - LTA

Lebanon Raising Public Awareness on 
Access to Information (ATI) in 
Lebanon

Civic Par-
ticipation

51,063 Starting in 
2013

Development Dimensions Society - 
DDS

Pakistan Project Smart Vote (Phase II) Civic Par-
ticipation

52,831 Starting in 
2013

National Research and Develop-
ment Foundation - NRDF

Pakistan Women Empowerment 
through Learning Opportu-
nities and Democratic En-
gagement (WELD) - Phase II: 
Women & Elections

Women 
Empower-
ment

60,495 Starting in 
2013

Zakher Association for Develop-
ment of Palestinian Women’s Ca-
pacities

Palestine “My Right to Inherit” Cam-
paign to Demand the Civil 
Right of Women to Inheri-
tance in Gaza (Phase II)

Women 
Empower-
ment

46,954 Starting in 
2013

Youth Leadership Development 
Foundation - YLDF

Yemen Youth for Human Right 
(Phase II: Training of Trainers 
and Support to Startup HRs 
CSOs)

Human 
Rights & 
Protection

51,224 Starting in 
2013
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