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1. Introduction 
 Foreword 1.1

 
 
 
 
Dear AGM participants, 
 
You are holding the Plenary Handbook of the Annual General Meeting (AGM) Ankara 2015 in your hands. It 
provides you with all necessary information in a comprehensive format to accompany you during the plenary 
sessions. As a participant of AGM, you have been chosen by your sections, countries or as a delegate of an 
international team, to contribute to the future of this Network by different means. You will have the possibility 
to ask questions, vote on important changes in our legal texts and decide together on the future of our 
Network. 
 
The Erasmus Student Network is represented by more than 480 sections in 37 European countries. This 
makes us the biggest network of student associations in Europe. Our size gives us the great power to influence 
the experience of more than 190.000 students per year but with increased size comes also increased 
responsibility. ESN has become a major player in the field of Higher Education and many institutions see their 
ESN sections as a reliable partner and supporter. 
 
The continuous pursuit for higher quality of services and a more professional working approach has been 
reflected in the great achievements of our Network in the past year. You will have the possibility to shape the 
future of this Network and decide on how to advance the process of making ESN stronger as an association. 
One of the most exciting and important moments of this AGM will be the election of the new International 
Board. As the leaders of our Network, their task will be to implement the vision of the Network and to represent 
the great work that every single member is doing on a daily basis. 
 
The Erasmus Student Network celebrated 25 years of existence in 2014, which is a symbol for the maturity of 
our Network. I am absolutely excited to start the next 25 years together with you during this AGM. We have the 
chance to initiate a new era for this organisation and I am confident that with your ideas, creativity and 
commitment we can make AGM a starting point of this new era. 
 
I am delighted to have the opportunity to meet all of you in Ankara, to get to know you, to exchange ideas and 
to celebrate the power of our Network. I hope you share this enthusiasm with me and that you will have a 
successful, exciting and enriching Annual General Meeting 2015 here in Ankara. 
 
 
With Kind Greetings, 
 
On behalf of the International Board 2014/2015, 
Stefan Jahnke, President ESN AISBL 2013-2015 
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 Programme of the AGM 1.2
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 Agenda of the AGM 1.3
Subject to changes 

 
Friday, April 17th 

 
08:00 09:00 Plenary session - General Introduction, Legacy and quorum, explanations on the Voting 

Procedure, Approval of the agenda and minutes of the AGM 2013 and 2014, Rules and 
Procedures  

09:30 10:00 Coffee break 
10:00 12:00 Plenary session - International Board Report, Partners, European Commission, Statutes 

and Standing Orders Changes 
14:00 19:00 Infomarket, Workshops 

From 21:30 Turkish Dinner and Party 

 

Saturday, April 18th 

 
08:00 10:00 Plenary session – Budget 2015 
10:00 10:30 Coffee break 
10:30 12:30 Plenary session – Candidates for the International Board 2015-2016 
12:30 14:00 Lunch 
14:00 15:30 Plenary session – Candidates for the International Board 2015-2016 
15:30 16:00 Coffee break 
16:00 18:00 Plenary session – Candidates for the International Board 2015-2016 
18:30 19:30 National Platforms 

From 22:00 Eurodinner 

 

Sunday, April 18th 

 
08:30 10:30 Plenary session – Candidate for the AGM 2016, Presentations of the Committees, Flagship 

project 2015-2016, ESN 3-year Strategy 2015-2018 

10:30 11:00 Coffee break 
11:00 13:00 Plenary session – Presentations of Projects, Alumni, ESN International Action Plan 2015-

2016, Voting session - Proposals  

13:00 14:30 Lunch 
14:30 16:00 Plenary session - Elections of the Board 2015 – 2016, Elections of the AGM 2016 OC, 

Presentations of Projects, the Liaison Office, 
16:00 16:30 Coffee break 
16:30 19:30 Plenary session – Presentations of Projects, Reports of the Auditors, Closure. 

From 21:00  Gala Dinner and Gala Night 
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2. Proposals 
 
 

 Changes of Statutes and Standing Orders of Erasmus 2.1
Student Network 

 
Dear AGM participants, you will find hereafter the Statutes and Standing Orders changes proposals for the 
AGM Ankara 2015. 

After a big overhaul at AGM Granada 2012 and still an important amount of changes last year at the AGM 
Milano 2014 to clear out some of the inconsistencies left, our regulatory documents have improved 
consistently. In 2014-2015, the Statutes and Standing Orders Team (SOS Team) was composed of 
experienced ESNers: Katja Krohn (Vice-President of ESN 2011-2012, AGM Maribor Main Chair 2013), Fabian 
Bircher (Web Project Administrator of ESN 2012-2014) Giovanni Giacobbi (Statutes Team member 2012, AGM 
Milano Chairing Team 2014), Antonio Del Sole (Lawyer), Thomas Lanvin (CNR Secretary 2013-2014), 
Smaragda Karkala (Law student) and Dominique Montagnese (Vice-President of ESN 2013-2015). Altogether, 
we have focused this year on improving our voting procedures, their reliability as well as clearing again some 
inconsistencies.  

 
Some of the proposals you will find are also the results of the work of some CNR Working Groups: proposals 
17, proposal 20 and proposal 21. 

But it is important to mention that all the proposals have a support of the CNR and are formally proposed by 
the CNR to the AGM. An important majority of them are also supported by the Board. You will be informed 
during the plenary in case the Board doesn’t support one of the proposals and the reason why. 

In order to understand better the proposals, changes have been marked with different signs:  

x Underlined texts are additions to the original text  
x Crossed out texts are removal from the original text  

Would you have any question, don’t hesitate to ask your NR who has all the information about the different 
proposals.  

I wish you a pleasant reading 

Dominique Montagnese 
Vice-President ESN International 2013-2015 
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Table of Contents 
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2.1.1 Proposal 1 – Online vote of the CNR 

Description and rationale 
At the moment, the online vote is defined in our SOs only for emergency issues, but in practice it has proven 
several times to be an efficient way to save time on both light and procedural matters (e.g. election of the next 
CNR Meeting or next CNR Chair).  
This proposal aims at adapting our SOs to the current practice. 
 

Standing Orders changes 
 
C5. Voting procedures outside CNR meetings 
5.1 The Board, the Coordinating Team or five NRs can propose to the CNR outside CNR meetings. The 
Coordinating Team organises an online vote within thirty days of receiving the proposal in case the matter 
requires an urgent response and cannot be postponed until the next CNR meeting. 
5.2 In such a case the Coordinating Team organises an online vote within seven days of receiving the proposal. 
The Coordinating Team should set a deadline for the NRs to cast their votes not earlier than seven days after 
opening the voting. In case the quorum is not met, the deadline can be prolonged. 
5.2 If at least one third of the CNR opposes the procedure of an online vote, the vote is postponed to the next 
CNR Meeting. 
5.3 The votes should be traceable and, unless a secret vote requested by the proposing party or foreseen 
by the Statutes and Standing Orders, the results should be announced to the CNR indicating all separate votes 
for transparency. 
  



 
Erasmus Student Network AISBL - AGM Plenary Handbook 2015 

10 

2.1.2 Proposal 2 – Vote requirements 

Description and rationale 
In order to have trustworthy votes in our organisation, ESN needs votes that are clearly defined, transparent, 
traceable and scrutinised by people independent from the voting body.  
Votes of the CNR should be transparent votes by default except when voting on individuals (4.5.5.2) or special 
cases of an NR requesting it (4.5.5.1). 
Very often, the CNR Coordinating Team is forced to be use different voting procedure than the two defined in 
the Standing Orders (e.g. introduction of a voting sheet, on paper or online). The CNR CT will now (4.5.6.3) be 
able to introduce at the beginning of each meeting a new procedure that the participant will vote on to approve 
(or deny) it. 

CNR votes as AGM votes should always be scrutinised by at least two independent individuals (4.5.7). The 
CNR Administrators and CNR Secretary should be these people by default when it comes to online voting. 
However, it would be recommended for physical meeting that it becomes a good practice to elect two more 
scrutinisers at the very beginning of the meeting to support the CNR CT in counting and scrutinising the votes 
casted. 

More matters of consistency with the procedure described in the SOs for the CND D 5.4.3 and D 5.4.4, this 
article is changed (4.5.8 and 4.5.9). 

In case any doubt comes to any of the participants regarding the votes during the CNR meeting or after the 
CNR meeting when the transparent votes are shared on the CNR ML, votes should be traceable and original 
paper ballots kept for a certain amount of time in the Headquarters (4.5.10) 

The article 55 of the Statutes defines broadly what a vote is in ESN International’s procedures. The general 
definition is now improved defining two types of votes to refer to: transparent or secret 

Standing Orders changes 
 
C 4.5 Voting procedure at the CNR meetings  
4.5.1 Each ESN country has one vote in a CNR meeting.  

4.5.1.1 An NR can delegate voting rights to a delegate from his/her own country or 
an NR from another country in accordance with the country’s statutes or established 
procedures. 
4.5.1.2 An NR or a delegate can only have one delegated vote. 

4.5.2 A vote must be taken if proposed by a person with the right to propose at the CNR meetings. 
4.5.3. All voting is, unless stated otherwise, done by a simple majority.  
4.5.4 A vote with a two-third absolute majority of those present must take place in the following 
circumstances: 

4.5.4.1 Overruling a Board decision. 
4.5.4.2 Expelling an NR. 
4.5.4.3 Expelling a section. 
4.5.4.4 Approving a new section. 

4.5.5 All votes concerning a person must be done by secret ballot. 
4.5.5 All the votes taken by the CNR are transparent votes by default. 

4.5.5.1   A secret vote can be requested by any member of the CNR. If another 
member of the CNR challenges the request, a procedural vote must be conducted. This vote 
can not be requested to be made secret. 
4.5.5.2   Votes on individuals must be secret. 

4.5.6 The Coordinating Team has the following options of voting procedure: 
4.5.6.1 The Coordinating Team asks for votes in favour, opposing the proposal and 
abstentions, in the order, the Chair regards best. Persons with voting right indicate their 
opinion by raising their hand clearly. The votes are counted and the decision announced by 
the Chair. 

Orianne Bezert
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4.5.6.2 The Chair asks the NRs and the delegates for their vote in the alphabetical 
order of names of their countries. The NRs or the delegates answer with “Yes”, “No” or 
“Abstain”. The votes are counted and the decision announced by the Administrator. 
4.5.6.3 The CNR CT can propose a different voting procedure at the beginning of the 
meeting to the CNR. 
 

4.5.7 The counting of a vote taken by the CNR must be checked by two scrutinisers.  
In case no other scrutinisers are elected, the CNR Administrator and the CNR Secretary are the scrutinisers. 
The election of the scrutinisers, if any, is counted by the Coordinating Team. The scrutinisers must not be 
voters, nor subject to the vote, nor the people proposing the vote.  
 
4.5.87 In case of a tie, the vote will be repeated appointments shall be cast by drawing lots. 
4.5.9 In case of a second tie, appointments shall be cast by drawing lots. 
 
4.5.10  The original voting material of the CNR (ballots, voting data) must be made available for consultation 
by members of ESN in the headquarters of ESN International for a duration of at least 60 days after the results 
have been disclosed. 
 

Statutes changes 
 
Article 55 
55.1 A vote of ESN International is either a transparent vote or a secret vote. 
55.2 In case of a transparent vote, every individual vote must be traceable. 
55.3 In case of a secret vote, votes must not be traceable. 
55.14 The different majorities applied in the organisation are: 

55.4.1 The simple majority: The vote option with the highest percentage of the cast votes is winning 
in any case. Abstention is not counted. 
55.4.2 The absolute majority: The vote option, which reaches more than 50% of the cast votes, is 
winning. 
55.4.3 The two-third absolute majority: The vote option, which reaches two-third of the cast votes, is 
winning. 
 
 

2.1.3 Proposal 3 - Secret vote at CND 

Description and rationale 
The CNR and CND are transparent bodies. NRs and NDs are elected to represent their countries’ and sections’ 
opinions and vote accordingly. The vote they cast is meant to be traceable and open.  
The procedure to request a secret vote is already defined in the CNR SOs which applies also to the CND.  
 

Standing Orders changes 
 
D5. Voting procedure 
5.8 A secret ballot will be taken in case at least one member of the CND requests so all 
votes concerning a person must be done by secret ballot 
 

 

2.1.4 Proposal 4 - Vote during Board meetings 

Description and rationale 
Further clarification is needed on how a Board decision is taken. The changes voted during the AGM Granada 
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were intended to require three Board members to agree to have a valid Board decision. Unfortunately, the 
sentence as it was written so far can lead to misinterpretation. This sentence clarifies the way it should be and 
forbid any misinterpretation. 
 

Statutes changes 
 
Article 45 
45.1 The Board conducts its affairs in accordance with the Statutes. 
45.2 A minimum of three Board members together can take a decision. A decision of the Board has to be 
agreed on by more than half of the Board members. 
 

2.1.5 Proposal 5 – Not submitted 

 
The proposal was finally not submitted. For matters of consistencies between the proposals approved by the 
CNR and the proposals brought at the AGM, the same numbering is kept. 
There is no proposal 5 to be voted on during the AGM Ankara. 
 
 
 

2.1.6 Proposal 6 - Interim financial report at the AGM 

Description and rationale 
It is unrealistic that the interim report presents the latest updates from few days before the AGM. 30 days 
before the AGM is more realistic. 

 

Statutes changes 
 
Article 48 
48.4 At the AGM the Board must also present an interim report of ESN’s finances for the period of 1st of 
January until 30 days before the AGM takes place. 
 

2.1.7 Proposal 7 - Secret electronic vote on IB elections 

Description and rationale 
The first sentence of the article 3.7.3 (and to some extend the article 8.4.1) present an opposition between 
electronic voting and secret voting, while both are actually compatible.  
The electronic vote can be made (and is usually) secret by simply not writing down the numbers associated to 
each device when handing them out to the AGM delegates. Giving the opportunity to any participant of the 
AGM to request a secret vote (meant as a paper ballot) seems very dangerous and can lead to an important 
waste of time for procedural questions. 
The second sentence of article 3.7.3 is a simple presentation of the possibility to use an electronic voting 
system, already introduced elsewhere while the third sentence allows any single member of the AGM to 
prevent the use of an electronic voting system, which is a very strong risk from an organisation point of view. 
 
Article 3.7.4.5 is poorly written and is, in its current form, highly subjective. 
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Standing Orders changes 
 
A8. Voting 
8.4 In case no electronic system is used for secret voting, the Ssecret voting takes place as follows: 

8.4.1 Unless otherwise stipulated, any participant can request that a vote be made secret. 
8.4.21 The Chair will distribute ballot papers, duly signed and stamped, to all delegates in reason of the 
delegated votes from member section. The Chair will then make sure that the ballot papers are collected 
when voting is completed. 

 
B3. Election of the Board during the AGM  
3.7.1 Each member of the CNR and each section has one vote per election. 
3.7.2 All voting is carried out as secret voting. 
3.7.3 In case an electronic voting system compatible with the needs of the voting procedure is available, it can 
replace the secret voting.  An electronic voting system can be used as long as it is compatible with the requirements of 
the vote. If at least one section or member of the CNR objects to the use of the electronic voting system, secret voting 
has to be performed. 
3.7.34 A vote is invalid and must be repeated immediately if: 
3.7.34.1 the number of all votes given is higher than the number of eligible voters present; 
3.7.34.2 someone participated in the voting without having the right to vote; 
3.7.34.3 someone voted with more than one vote, except for votes that are delegated 
3.7.34.4 someone can prove that the counting has been done incorrectly; 
3.7.4.5  doubts rose to the Chair about the correctness and cannot be refused;  
3.7.3.5 4. 6 the election process has not been followed correctly. 
 

2.1.8 Proposal 8 – Not submitted 

 
The proposal was finally not submitted. For matters of consistencies between the proposals approved by the 
CNR and the proposals brought at the AGM, the same numbering is kept. 
There is no proposal 8 to be voted on during the AGM Ankara. 
 

2.1.9 Proposal 9 – Not submitted 

 
The proposal was finally not submitted. For matters of consistencies between the proposals approved by the 
CNR and the proposals brought at the AGM, the same numbering is kept. 
There is no proposal 9 to be voted on during the AGM Ankara. 
 
 

2.1.10 Proposal 10 - Board candidates (1) 

Description and rationale 
The regulations if a physical presence is necessary at the NP where the support is given to a candidate for the 
Board should be left up to the country to decide. Some countries allow an attendance via skype as a regular 
participation. Each country can make their own choice and it gives them more responsibilities. 
 
The physical presence during the AGM to run for the International Board is still required. 
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Standing Orders changes 
 
B3. Election of the Board during the AGM 
3.5 Candidates and requirements for the candidates 
3.5.4 Candidates must have a recommendation from their NP. This has to be proved during the voting 
procedure with a recommendation letter signed by at least 50% of the NP sections present at the AGM or at 
least 50% of all sections of the relevant NP. The recommendation letter has to be handed over to the Chair of 
the election and included in the minutes of the plenary session in which the elections are carried out. 

3.5.4.1 Candidates must be physically present at and present themselves in front of the AGM. 
3.5.4.2    Candidates must go through the whole election process during the AGM 

3.5.5 Candidates must be present at all assemblies being connected to the election of the Board in the AGM, 
at least: 
3.5.5.1 The NP where the recommendation for the candidate is expressed. The recommendation letter has to 
contain a paragraph where this is confirmed. 

3.5.5.2 The presentation of candidates for the Board in a plenary session of the AGM. 
3.5.5.3 The election process of the candidates for the Board in a plenary session of the AGM. 
 
 

2.1.11 Proposal 11 - Board candidates (2) 

Description and rationale 
This rule seems to be connected to a very old environment when ESN was composed of few sections only. The 
rule doesn’t seem to be very relevant anymore as it is highly improbable that a section would take the control 
over ESN International.  
The limitation of two candidates supported per country mentioned in 3.6.2 (becoming 3.6.1) should be enough 
as a regulation to avoid that one country takes over the control of ESN International. 
 
Referring to other articles inside an article is a practice to avoid. It creates discrepancies with the numerous 
changes in the numbering of articles that happen every year. 
 

Standing Orders changes 
 
B3. Election of the Board during the AGM 
3.6 General Limitations 

3.6.1 Not more than one candidate per section can run for a position in the elections for the 
Board. 
3.6.1 2 Each NP nominates no more than two candidates for the Board. The 
nominees have to be members or alumni of a section belonging to the NP. 
3.6.23 The NP is responsible for guaranteeing that the General Limitations 
regulations 3.6.1 and 3.6.2 are met. 
3.6.34 The Chair of the election has to control that the General Limitations are met if 
at least one section or one NR doubts the correctness of the set of candidates. 
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2.1.12 Proposal 12 - CNR Coordinating Team 

Description and rationale 
The second part of article 3.1 is already explained in the article 7.3.1 and is further developed. 
The article 7.4.1.2 is explained already in the article 3.2 and 7.4.1 
 

Standing Orders changes 
 
C3. The CNR Coordinating Team 
3.1 The CNR Coordinating Team is composed of one Chair, the CNR Administrator and the CNR Secretary. 
The Chair is an NR elected online maximum 14 days after the end of the CNR meeting.  
3.2 The Coordinating Team starts the mandate 14 days after the election date of the Chair, and is in 
charge until the next Coordinating Team starts the mandate. 
3.3 The Coordinating Team is responsible for of the content and the agenda of the CNR meeting. 
3.4 The Coordinating Team is responsible for the contact between the Board and the CNR. 
3.5 The Coordinating Team is responsible to organise the CNR work and, if required, CNR voting between 
the meetings. 
3.6 A new NR can be elected to substitute the elected Chair, if requested in writing by the Coordinating 
Team or five NRs. The CNR Administrator is in charge of organising the election process.  
7.4.1 The Chair is an NR elected online. The election procedure starts maximum the latest 14 days after the 
end of the preceding CNR meeting.  

7.4.1.1 The incumbent CNR Secretary is in charge of opening a call and arranging the 
preparations and the selection procedure of the Candidates for the position of CNR 
Chair. 
7.4.1.2 The mandate of the CNR Chair lasts long enough to cover one CNR Meeting, 
and can be renewed without limitation. 
7.4.1.2.3 The period between the election and the beginning of the mandate is of 
transition and knowledge transfer between the current and future CNR Chair. 

 

2.1.13 Proposal 13 - NEC 

Description and rationale 
NEC has been restructured this year and is now the Network Committee. The name change should be adapted 
in the Standing Orders too. 
 

Standing Orders changes 
E1. Scope, principles and basic definitions 
1.3 ESN has five Committees, each linked to a Board Member in charge:  

1.3.1 International Committee for Education (ICE), linked to the President 
1.3.2 Network and Events Committee (NEC), linked to the Vice-President 
1.3.3 Finances Committee (FICO), linked to the Treasurer 
1.3.4 Communication Committee (ComCom), linked to the Communication Manager 
1.3.5 Information Technology Committee (IT), linked to the Web Project Administrator 
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2.1.14 Proposal 14 - Action Plan of ESN International 

Description and rationale 
The Action Plan of ESN International is voted every year by the Annual General Meeting, not by the CNR. The 
CNR can only amends the official version accepted by the AGM. 
 

Standing Orders changes 
 
I2. Competences of the Secretariat 

2.1 The Secretariat shall: 
2.1.1 assist the Board in the execution of the decisions taken by the Board 
2.1.2 assist the Board in the execution of the Action Plan voted by the CNR and the 

implementation of the Strategy voted by the AGM. 
2.2 All members of the Secretariat have the right to attend the Board Meetings when invited by the 
Board.  

 
 

2.1.15 Proposal 15 - Mentioning EPP 

Description and rationale 
References to another document (here the Events Policy Paper) in the Standing Orders should be avoided. It 
creates a blurry line between official binding documents and guidelines.  
The articles as such also don’t really bring any concrete information that needs to be kept and can be 
completely removed. 
 

Standing Orders changes 
 
D1. Constitution and participants of the CND meeting 
D 1.2 The numbers of guests and participants from the Committees and Liaison offices is defined in the Events 
Policy Paper. 
 
E4. Rights 
E 4.5 The number of official Committee representatives per ESN meeting is to be defined in the guidelines or 
SOs for the respective meetings as well as in the Event Policy Paper. 
 
E6. Meetings 
E 6.1.4 All issues related to the organisation of CoMeet are described in detail in the Event Policy Paper of ESN 
International.  
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2.1.16 Proposal 16 - Country reports 

Description and rationale 
Reporting every two months about the situation in a country to the CNR is a practice that has shown its limits 
throughout the last years. The CNR is not monitoring the development of the countries anymore as much as it 
was in the past. The practice is slowly evolving towards an updated wiki page and regular announcements (NP 
reports). Also, the Board, with the help of the NB Coordinator, is issuing an annual National Questionnaire in 
order to gather data about the development of the National level in each country which is becoming another 
best practice of reporting. 
The Country Reports will still be mandatory once a year, for the AGM, in order to provide ESN International with 
an annual overview of the evolution in the country that will be included in the official AGM Documents. During 
the rest of the year, NRs will have the task to keep their National page up-to-date according to accepted rules 
and deadlines at least four times a year. They will also make their National Board is providing the information 
requested by the National Questionnaire. 
 

Standing Orders changes 
 
C2. Rights and responsibilities of the CNR members 
C 2.2.3 The NR (or Vice-NR) must provide information about the situation in their country before the CNR, CND, 
AGM meeting at least four times during the year according to accepted rules and deadlines. A comprehensive 
annual report is due before the AGM. 
 
 

2.1.17 Proposal 17 - New acceptance procedure 

Description and rationale 
With the actual procedure, when the International Board receives a candidacy from an applicant organisation, it has to 
present it to one of the next two CNR meetings. There is no possibility to put it on hold and an applicant organisation 
can request a fast procedure leading to a vote for full membership in the Network in the timeframe of two CNR 
meetings only (two-three months). 
 
The changes introduce the possibility for the Board to put on hold a candidacy or refuse it if the Board considers it not 
ready or if there are clear indicators that the timing is not right. The CNR has to be informed in this case.  
It also introduce several changes aiming at increasing the timeframe between the moment the application form is 
received and the moment the vote for candidate membership and subsequently full membership take place. The 
procedure will now last at least six months and up to (potentially) one year and a half. 
 

Statutes changes 
 
Section 1.2 - Candidacy for membership 
 
Article 7 
7.1 The applying section presents an application for membership to ESN to: 
7.1.1 The Board if the country has no active section. 
7.1.2 The NR of the corresponding country and to the Board, if the country has one active section. 
7.1.3 The NR or NB of the corresponding country, if the country has at least two active sections. 
 
Article 8 
8.1 An applicant organisation from a country with one or no section must be approved by the CNR following the 

procedure described hereafter: 
8.1.1 The applicant organisation submits an application to the Board. The Board has the right to reject the 

application but must report that to the CNR.  
8.1.2 The applicant organisation must present itself at the first or second CNR meeting after the submission of 

the application form to the Board the Board forwarded the application to the CNR. 
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8.1.3 The CNR votes with a two-third absolute majority to give the applying applicant organisation the status of 
“candidate section”. 

8.1.3.1 If In case the CNR does not give the status of candidate section to the applying applicant organisation, it 
may not reapply for a period of one year six months. 

8.2 A candidate section from a country with one or no section must follow this procedure: 
8.2.1 The candidate section must organise a study visit for the Board within six months later than six months but 

no more than one year after receiving the status of candidate section. 
8.2.1.1 In case of not fulfilling the obligation, the candidate section will not it cannot be approved for the full 

membership, loses its status of candidate section and it may not reapply for the period of one year. 
8.2.2 The Board must report the results of the study visit to the CNR along with a recommendation on the vote 

for full membership. 
8.2.3 In the following meeting, the CNR, having evaluated the report of the study visit, votes on the full 

membership. 
8.2.3.1 The candidate section has the right to present itself again before the vote takes place. 
8.2.3.2 If the CNR does not give the full membership to the candidate section, the vote is repeated once within six 

months. 
8.2.3.3 If the CNR does not give the full membership for the second time, the candidate section loses its status and 

it may not reapply for the period of one year. 
8.3 If the applicant organisation is from a country where the NP has two or more sections, the NP approves the 
candidate section according to the Statutes. 
 
Article 9 
9.1 A candidate section has all the rights of a full member section except the following: 
9.1.1 To vote at the AGM 
9.1.2 To present candidates to the Board 
9.1.3 To use the ESN Corporate Identity 
9.1.4 To include ESN in its title, except if it is unless followed or preceded by the words “Candidate 

Section”. 
9.2 The applying section cannot use a name, which would include: 
9.2.1 A name of the country. 
9.2.2 References to political or religious ideology. 
9.2.3 Exceptions could be made if the section wishes to be named after the university where it is based 

and the official name of the university includes a name of the country or references to political or 
religious ideology. 

 
Section 1.5 - Rights and duties of members 
Article 13 
13.1 A section has the right to vote at the AGM and at the NP. 
13.2 A section can propose candidates for the position of NR, for the NB and for the Board. 
13.3 A section can be named after the university where it is based, or may choose another name. If the 

section chooses another name it cannot include: 
13.3.1 A name of a country 
13.3.2 References to political or religious ideologies. 
 
 

2.1.18 Proposal 18 - CNR Admin and CNR Secretary 

Description and rationale 
The CNR Administrator and CNR Secretary work closely with the Board for different tasks that are delegated to 
them (CNR Travel Fund, OC Support). One of their role is to ease and ensure a proper communication between 
the CNR and the Board. Thus, they logically respond to both the CNR and the Board. I order to avoid 
misunderstanding, the word “respond” is deleted as it doesn’t appear anywhere else in our documents and its 
meaning is quite vague. 
 
  



 
Erasmus Student Network AISBL - AGM Plenary Handbook 2015 

19 

Standing Orders changes 
 
C6. The CNR Administrator and CNR Secretary 
 
6.1 Definition 
6.1.1 The CNR Administrator and the CNR Secretary are positions equivalent to volunteer secretaries of the 
Council of National Representatives and will form the Coordinating Team of the CNR Meetings together with 
one NR elected as the Chair. 
6.1.2 The CNR Administrator is an administrative and procedural role with the goal of bridging the gap 
between older and newer NRs, being in charge of handling administrative and procedural issues of the CNR, as 
well as contributing to the vision and work of the CNR.               
6.1.3 The scope of the CNR Secretary position is a functional role with the goal of facilitating the work of the 
CNR. 
6.1.4 The CNR Administrator and CNR Secretary are independent from both the Board and the CNR. 
6.1.5 The CNR Administrator and CNR Secretary work together with both the CNR and the Board respond to 
the CNR. They work in conjunction with the Chair chosen by the CNR. 
6.1.6 The CNR Administrator and the CNR Secretary must have 

6.1.6.1 Good knowledge of English, experience in ESN International and deep 
knowledge of the Statutes and SOs Standing Orders 
6.1.6.2 Participated in at least 2 CNR meetings and 1 AGM 

 
6.3 Duties 
 The CNR Administrator and the CNR Secretary have administrative, knowledge management and CNR 
meeting related tasks and it is suggested that they use the following task division. The CNR and the Board can 
freely add tasks to the CNR Administrator and the CNR Secretary.  
 
 

2.1.19 Proposal 19 - Corrections & Deletions of redundant articles 

Description and rationale 
In some articles of the Statutes and Standing Orders, references are wrong or the articles are written in an 
ambiguous way. These changes should clarify things, as for example, there should not be any references to 
specific articles in other articles. Furthermore there are repetitions in the documents which can be deleted. 
All these changes are only light changes. No “content” is changed.  
 

● Article 10.3.3  
We should not refer to articles directly, as it led to many reference mistakes after changes were made. 

● Article 19.5  
As it is currently written, the sentence could be interpreted in a way that any NP could expel any NR or NB 
member of any country. The rephrasing clarifies that it is only their own NR or NB member, which they can 
expel. 

● Articles A 7.1.1, A 8.6 and B 5.4.2 
The definition of majorities is included in the statutes. 

● Article C 6.3.2.3.2  
The same thing is mentioned in C 6.3.2.2.2 

● Article C 7.1.2  
Any NR is independent from the Board as the Board members cannot be NRs. 

● Article D 5.2  
We have the quorum of a meeting defined in article 54.2 in the Statutes, the CND is composed of NRs and 
NDs, therefore this body is included in that article already. 

● Articles D 5.5 and D 5.7  
This is already defined in 54.3 in the Statutes. 

● Article E 1.1  
This is already included in A1 
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● Article E 7  
This is already included in the statutes as well. 

 

Statutes changes 
 
Article 10 
10.3.3 15 days after the previous warning, if the information requested in article 10.2.2 of section activity of the past 
year to ESN International is not provided in due time. 
 
Article 19 
19.5 The NP can expel an their NR and or any of their NB members with a two-third absolute majority. 
 
 

Standing Orders changes 
 
A 7.1.1 A simple majority is defined as when the number of votes cast for or against a proposal is bigger than the 
number for the opposing view, regardless of the number of abstentions. 
 
A 8.6 If the outcome of a vote is even, the proposal voted on is not carried. 
 
B 5.4.2 All voting is, unless otherwise stated, done by simple majority. 
 
C 6.3.2.3.2 Contact and communication with the Organising Committee 
 
C 7.1.2 The CNR Chair is independent from the Board. He or she retains his or her rights and duties as an NR, but is 
encouraged to delegate them in order to focus on the CNR Chair responsibilities. 
 
D 5.2 For a vote to be considered valid, more than 50% of all NRs and NDs have to be present or represented at the 
plenary session in question. 
 
D 5.5 All voting is, unless otherwise stated, done by simple majority. 
 
D 5.7 A vote with simple majority of all NRs and NDs must take place in the following circumstances: 

5.7.1 Vote of no confidence, except for the Board as stated in the Statutes 37.3. 
 
 
E 1.1 The scope of these Standing Orders is defined in the Statutes of the Erasmus Student Network AISBL. 

1.1.1 In case of interpretation problems or conflicts between the Standing Orders and the 
Statutes, the latter overrule the former.  
1.1.2 The Board is in charge of clarifying any problems or conflicts that might arise.  

 
E7. Legitimacy and quorum 
7.1 A voting of the Committees is valid only if more than 50% of the regular members of the respective 
Committee are present or represented. 
7.2 Internal decisions are made, unless otherwise stated, by a simple majority. 
7.3 The different majorities applied are: 
7.3.1 The simple majority: The vote option with the highest percentage is winning in any case. Abstention is not 
counted. 
7.3.2 The absolute majority:  The vote option, which reaches more than 50% of the votes, is winning. 
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2.1.20 Proposal 20 – Role of the Committees 

Description and rationale 
1. Article E2.3.1 (Redefining the composition of Chairing Teams) 

x This proposal aims allow for more freedom in the composition of Committee Chairing Teams. 
Certain restrictions are nonetheless maintained to encourage standardisation and ensure 
structural efficiency. 

2. Article E2.3.2 (Eligibility for Chairing Team) 
x This article is seen as restrictive and potentially problematic in cases where a Committee 

might need to recruit its Chairing Team from outside the Committee. 
3. Article E3.3.1 (Defining the procedure for the election of Chairing Teams) 

x There has previously been no regulation regarding the election of Committee Chairing Teams. 
This addition gives the right of launching the Open Call to the Board Member responsible, 
thereby eliminating conflict in case a Chairing Team Member reapplies. Committees may 
choose to open the call to the entire network if necessary. 

4. Article E3.3.3 (Revising the procedure for the appointment of Chairing Teams) 
x The appointment of the Chairing Team by the CNR has been seen as redundant since the CNR 

already has the role of monitoring the work of the Board. This proposal transfers the 
responsibility for approval (appointment) to the Board, who is encouraged to consult the 
Board-elect who will work directly with the newly elected Chairing Team. 

5. Article E3.3.6 (Revocation of Chairing Teams) 
x This addition is in line with the above amendment to E3.3.3. 

6. Article E3.3.7 (Mid-term appointment of Chairing Teams) 
x This amendment follows from the change in 3.3.3. If the Board is to appoint the Chairing 

Team, they should also be responsible for mid-term appointments. 
7. Article E4.3 (Suspension of voting rights for IB members) 

x Committee members who are elected as International Board members may stay as members 
of the Committee, but their voting rights are suspended to avoid a “double-vote” when electing 
a CT. 

8. Article E4.4 (Right of Committees to send representatives to ESN meetings) 
x Though Committee representation at ESN meetings is seen as useful and beneficial, this 

article has been problematic in the past, especially for events such as Eduk8, SECM etc. 
9. Article E4.6 (The right to speak and propose) 

x The Committees are not a strategic body and should therefore not have the right to propose to 
the CNR, CND or AGM. Such matters should go through the Board member responsible for 
that Committee. 

10. Article 4.7.1 (“In case of a draw…”) 
x A Board member’s right to vote in a Committee has been withdrawn. The change from 

‘casting vote’ to ‘final decision’ reflects and clarifies this change. 
11. Article E5.1 (Revising the concept of a ‘task list’) 

x This year saw the implementation of Committee Action Plans, a method that has been seen as 
effective in helping the CNR monitor the work of Committees. This proposal replaces the 
concept of ‘task list’ with the more concrete ‘Action Plan’ concept. 

12. Article E.5.1.1 (Revising the regulation for amending the ‘task list’ Action Plan) 
x The priorities of ESN International (and thereby the Committees) can change during the year. 

This proposal gives the right to all three relevant stakeholders (the Board, Committee Chairing 
Teams and the CNR) to propose changes, which may be discussed by the CNR and thereafter 
approved and implemented by the respective Board and Chairing Team. 

13. Article E.6.3.1 (Revising the regulation regarding the ‘Chair Meeting’) 
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x The ‘CCCs’, though seen as a useful tool to foster cross-Committee collaboration, interaction 
and synergy, has also been said to sometimes be excessive or too rigid. This amendment 
relaxes the regulation, yet ensures the continuation of the ‘CCCs’. 

Standing Orders changes 
 
E.2 Members 
 
2.3 Chairing Team 
2.3.1 A Committee can have up to four Chairing Team members, with a maximum of two as Chairs has one 

or two Chairs and up to two Vice-Chairs. 
2.3.2 Any Committee member can apply for a Chairing Team position. 
 
E.3 Approval, dismissal, expulsion 
 
3.3 Chairing Team 
3.3.1 An open call for the Chairing Team is launched by the Board Member responsible. 
3.3.21 The Chairing Team is elected by the regular members of the Committee with the legitimacy and 

quorum described in paragraph 7 of the current document. 
3.3.32 The election of the Chairing Team is approved by the Board. The Chairing Team is appointed at the 

second CNR meeting following the AGM (including post AGM CNR). 
3.3.6 The members of the Chairing Team can be revoked by the Board or the CNR with absolute majority. 
3.3.7 In case one of the positions described in 2.3.1 is empty during the year, the CNR Board can appoint 

people for that position by physical or electronic vote. 
 
E.4 Rights 
4.3 Each member of the Chairing Team and each regular Committee member, with the exception of Board 

Members, have the right to vote inside the Committee. 
4.4 The Committees have the right to send representatives to statutory meetings of ESN meetings, whether 

statutory or not. 
4.6 The Committees have the right to speak and to propose to the Board, CNR, CND and AGM through their 

Chair or in case they are not present through their Vice-Chairs or their official delegates, and to 
propose to the Board. 

4.7.1 In case of draw, the Board Member responsible has the casting vote final decision. 
 
E.5 Duties 
5.1  The Chairing Team is responsible for the drafting and administration of the Committee Action Plan in 

consultation with the Board Member responsible. Each Committee administrates a task list in 
cooperation with the responsible Board Member. 

5.1.1  The Board and the Chairing Team and the CNR can propose amendments to the Action Plan at any 
point of the year, while informing the CNR. The Board, in consultation with the Chairing Team, has to 
approve these amendments. decide to add tasks to this list. 

 
E.6 Meetings 
 
6.3 Chair Meeting 
6.3.1 The Committee Chairing Teams must organise a joint online meeting at least once every three months 

a month. 
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2.1.21 Proposal 21 – Definition of members 

Description and rationale 
A clear definition of the geographical borders of ESN is needed when we receive application forms from 
neighbouring countries without knowing if we should start a procedure for full membership or a procedure for 
associate membership. A CNR Working Group worked for several months on defining a mid-term growth 
strategy of ESN and launched a consultation round to gather the opinion of the ESN Countries. (The 
consultation round was held from the 18th of January to the 1st of February 2015, and 26 countries 
participated.) 
 
The geographical borders that is finally proposed is the European Higher Education Area (EHEA) that was 
created in 2010 through the Bologna Process. The EHEA is based on the European Cultural Convention and 
reflects cultural similarities of Higher Education within Europe. The competent public authorities of the 
countries part of this area also commit to and implement the values, goals and key policies of the EHEA. 
As ESN is a Higher-Education-based organisation, the EHEA reflects our organisational traditions and culture. 
To associate ourselves with the European Higher Education Area will give a certain level of stability to our 
geographical borders and most importantly create independence from geopolitical interests of e.g. the 
European Union. 

Statutes changes 
 
Chapter 1 Members of the organisation 
 
Section 1.1 Definition of members  
Article 6 
6.1 Any non-profit student organisation which has its headquarter within the borders of the European Higher 
Education Area and which operates legally and in accordance with the principles and Statutes of ESN, can apply for 
membership. That organisation will be represented as such by its president or other legal entity and will be based in its 
country of origin. 
 
6.2 In case a new country is created within the borders of the European Higher Education Area, the following 
procedure applies:  
 
6.2.1 If no member of ESN is present in this country, the CNR votes on the right of organisations from this country to 
apply for membership. 
6.2.1.1 If the CNR does not give the right to organisations from this country to apply for membership, they may not 
apply until the country becomes officially part of the European Higher Education Area. 
6.2.2 If one or more member(s) of ESN is (are) present in this country, the CNR votes on the right of the member(s) to 
keep the full membership. 
6.2.2.1 If the CNR does not give the member(s) the right to keep the full membership, they may not reapply until the 
country becomes officially part of the European Higher Education Area. 
6.32 A member organisation shall  hereafter  be  called  “section”. 
6.43 All the individual members of the approved sections are considered individual members of ESN. 
 
Section 4.1 Definition of associate member  
Article 26 
26.1.2 Non-profit student organisations from outside of Europe who which cannot be a full member of ESN, but wish 
to cooperate in the field of higher international education. 
 
Section 4.2 Rights and duties of associate member  
Article 28 
28.2 The CNR can revoke and approve the associate membership of non-European non-profit student organisations as 
defined in article 26.1.2. 
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 ESN International 3 Year Strategy 2015-2018 2.2
 

Introduction 

The Erasmus Student Network has become Europe’s biggest network of Student Organisations with almost 
500 sections in 37 European countries. 

Our goal is to be the main student organisation supporting and promoting international student mobility in 
Europe. 

In 2014, the Erasmus+ programme was initiated with an increased budget. As a result, more than 2 million 
students will benefit from an Erasmus+ scholarship in the framework until 2020. Additionally, more joint 
degrees and more full-degree masters are being offered to students. Also traineeship mobility during studies 
has a more prominent role in the upcoming years.  Mobility is becoming increasingly important for the 
internationalisation of Higher Education and the European Union’s target is to have 20% of the student 
population participate in mobility during their studies by 2020. 

With an increased number of mobile students, the interest of the private and public sectors regarding this 
target group is increasing steadily. This brings a range of new opportunities for our Network but also requires 
further development of ESN. Therefore, ESN will work from 2015 to 2018 on achieving the following goals: 

Goals 
 
Recognition of and investment in student mobility 
The varying benefits concerning mobility are not clear to society at large yet and therefore ESN will strive for: 

x Emphasising the added value of a diverse society to the local population through the motivation of 
international students to act as active citizens and by promoting social projects and initiatives 

x Enhanced participation of international students and ESN as an association in democratic processes  
x Increased visibility and collaboration with Higher Education institutions, the local community and other 

stakeholders 
x Broad dissemination of research results, emphasising the vast benefits of schemes like Erasmus+ as 

an investment into Education 
x Increased awareness of the role of mobility as a means to improve social inclusion and tolerance 

 
Represent the interests of international students through strong ESN sections, National Boards and 
international headquarters 
To be the voice of international students and to advocate for quality of mobility experiences, sections need to 
further develop their capacities. That’s why ESN will strive for: 

x Financial sustainability of ESN at all levels  
x Increased engagement in representing international students’ rights 
x Expansion of ESN to cover a substantial proportion of Higher Education Institutions in Europe 
x Inclusive ESN sections and National Boards, enabling both international students and volunteers from 

disadvantaged backgrounds or with disabilities to participate in our activities 
x Strong emphasis on self-development and excellence of volunteers to improve the work for 

international students 
 
Support international students before, during and after their mobility experience by offering high quality 
services and information 
To take full advantage of mobility experiences and to make mobility more accessible to all students ESN will 
strive for:  

x Offering competitive discounts for products and services particularly interesting for international 
students 

x Provide comprehensive and up to date information on mobility opportunities through i.e. the Mov’in 
Europe project 



 
Erasmus Student Network AISBL - AGM Plenary Handbook 2015 

25 

x Developing self-development opportunities for international students to complement their studies 
abroad 

x ErasmusIntern.org platform to be the main tool for finding international traineeships in Europe 
 

Means 

x ESN as an agenda setter in the field of student mobility and the internationalisation of Higher 
Education 

o Conduct the annual ESNSurvey research to further explore the situation and impact of student 
mobility and to improve the quality of our services 

o Develop an evidence based policy framework  as a basis for the Network’s advocacy work 
o Participate in pertinent consultations by European institutions and other decision makers 
o Develop tools to  enable sections and National boards to advocate towards national and local 

stakeholders 
o Publish reactions on important developments in the fields of student mobility and 

internationalisation of Higher Education 
o Increase the active dialogue with policy makers on the European level  

 
x Improve governance of the Network 

o Optimise internal processes to ensure a transparent and sustainable Network development 
o Adapt ESN’s structure to the needs of a growing Network 
o Streamlining organisational structures and processes throughout the Network 
o Create tools to improve the cooperation between ESN sections within and across borders 

 
x Offer high quality services to the Network to improve their work for international students  

o Further develop the Galaxy as the intranet of ESN by improving current services and 
introducing new ones 

o Improve the ErasmusIntern.org platform to become the main tool for international students to 
find traineeships abroad 

o Develop the Satellite as standard website template for sections, including event and buddy 
management systems 

o Develop the ESNcard as the main tool for membership and discount management for sections 
o Develop the ESNcard.org website to enable the local, national and international levels of ESN 

to establish sound commercial partnerships 
o Offer a framework for social activities and initiatives through the SocialErasmus and 

ExchangeAbility projects 
 

x Offer capacity building opportunities to ESN volunteers 
o Strengthen and expand the central training system Eduk8  
o Make non-formal education an integral part of the skills development of our members on all 

levels 
o Use ESN International events as a tool for motivation and knowledge building among ESN 

members 
o Establish an e-Learning repository accessible to the members 
o Build capacity regarding European public funding opportunities for sections and National 

Boards 
o Create opportunities to keep alumni actively involved in the Network 
o Create increased awareness about the skills gained through volunteering and how to apply 

this knowledge in the transition from education to the labour market 
 

x Develop and maintain strong partnerships 
o Be the main contributor in the Erasmus+ Student and Alumni Association (ESAA) through the 

involvement of Alumni 
o Develop strong partnerships with student organisations and other stakeholders working in the 

field of internationalisation of Higher Education and mobility 
o Strengthen and expand the representation of ESN to umbrella organisations and initiatives 

through an extended Liaison Office 
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o Establish sustainable long term collaborations with commercial partnerships in each industry 
that is of interest for international students 
 

x Develop sustainable headquarters 
o Strengthen administrative and human resource capacity 
o Foster financial sustainability through diversification of funding sources 
o Enhance access to public and private funding sources 
o Improve the headquarters as working hub for the International Board, the secretariat, 

international committees and project teams 
 

x Empower the brand and increase the visibility of ESN on al l levels 
o Create an elaborate communication management system connecting the three levels of ESN 

to bridge the existing gap 
o Promote ESN’s core values throughout all levels and uphold a positive Network culture 
o Provide the network with resources, materials and knowledge to improve the visibility and 

recognition of sections and National Boards 
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 ESN International Action Plan 2015-2016 2.3
Introduction 
 
ESN enters into a new cycle with a new 3-year strategy, as introduced during the AGM Ankara, which will be 
the main strategic framework until 2018. The Action plan 2015/2016 is the first one in the new cycle and it 
therefore needs to reflect which of the goals and means of the 3-year strategy should be priorities in the first 
year. It should take into account which ones are the most urgent ones and which are necessary to build upon 
in the following years. The Action Plan introduced at the AGM in Ankara includes mostly “General Actions”. 
These are complemented by concrete “Sub Actions”, which are added by the newly elected board in 
consultation with the outgoing board and the CNR. Throughout the year, additional “General Actions” and “Sub 
Actions” can and should be added and are subject to the approval of the CNR. 

1.   Sustainable headquarters and supporting structures 

After the first years of working hand in hand with both a voluntary international board and employed staff 
members in Brussels, it is time to analyse the situation and plan on further expanding the headquarters. 

General Actions 

x Revision of the Secretariat strategy to redefine positions and relation between board and secretariat 
x Further improve the management tools of the headquarters to ensure a professional and efficient 

working environment 
x Explore options of extending or moving the office to improve the working environment and anticipate 

future expansion of the staff 
x Invest in making Brussels the working hub for international project teams and committees 

 

2.   Finances & Partnerships 

A constantly growing Network requires bigger financial capacity to fulfil the coordination and representative 
role of ESN International.  

General Actions 

x Create more independence from European institutions by diversify sources of funding 
x Establish connections with foundations and companies for development of CSR projects or large scale 

donations 
x Educate National Boards regarding public funding opportunities 
x Further increase the working capital of ESN AISBL 
x Build sustainable commercial partnerships 
x Invest resources into the ESNcard and ESNcard.org 

 
 

3.   Network governance and services 

The constant growth of the Network makes ESN a more reliable partner but also requires actions to 
ensure a high quality to international students. ESN needs to improve internal processes and 
governance to function efficiently. Additionally, services by ESN International should be supporting 
sections and National Boards in working better. Lastly, services directly for international students 
need to be implemented and improved. 

General actions 

x Empower the national level of ESN as crucial actor in the development of the network 
x Professionalise the management of ESN International events 
x Further improve existing ICT tools for the Network (Satellite, Galaxy services, ESNcard.org) 

o Develop mobile application for Erasmus students 
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x Contribute to the establishment of the Erasmus+ Student and Alumni Association (ESAA) as catalyst 
for development of an Alumni culture 

x Work towards tackling the major issue of lack of student housing for international students 
 

4.   ESN as an agenda setter  
ESN wants to contribute to the constant improvement of student mobility not only on the local but also on the 
national and international level. To achieve this goal we need to influence policies and have a strong Mission 
and Vision. 

General actions 

x Review the Mission, Vision and Values of ESN and revise ESN’s policies 
x Establish and facilitate strong research expertise as one of ESN’s main fields of expertise interesting 

for external stakeholders 
x Further increase policy knowledge by investing into Education Officers strategy on local and national 

level 
x Increase influence on European policy development by restructuring and improving the Liaison Office 
x Improve collaboration with the European Parliament 

5.   Capacity building 

A strong Network requires knowledgeable and skilful members. Therefore it is important to constantly improve 
the education of our members and give them the appropriate tools to pass on this knowledge to new 
members. 

General actions 

x Focus on excellence and personal development of our members through non-formal education 
x Implement an advanced internal knowledge transfer scheme through e-learning content 
x Foster the work of the Alumni Network by supporting the creation of an Alumni association 

 

6.    ESN Brand & Visibility 

ESN needs a strong brand reflecting the diverse and significant work the Network is doing. The 
Network needs to work towards a positive image of international students, mobility and the Network 
itself 

General actions 

x Improve the cross-platform promotion 
x Build capacity regarding media and press relations 
x Create awareness about the strength of the ESN brand towards the sections that do not use it yet 
x Provide the network with appealing high quality PR materials and gadgets 
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 Proposal for flagship project of ESN 2.4
 

The Board proposes to make the ESNcard the flagship project of ESN for the academic year 2015/2016.  

The Board considers the ESNcard one of its highest priorities. We envision a future where the ESNcard.org 
website contains a huge amount of truly valuable offers to international students. The card holders and 
website users will number in the hundreds of thousands which not only creates tremendous value to students 
all across Europe but also acts as a great branding tool for ESN. All companies and other organisations that 
want to promote themselves to the students will sponsor ESN which will create a large and stable income 
source for the whole network, securing our ability to provide our students with high quality and affordable 
activities. Lastly, we see a future where every section will use the ESNcard together with an application to 
manage their members in terms of event ticket sales, newsletter administration, targeted information and 
much more. 

In short form: 

1. it can offer great opportunities to international students 

2. it can offer the network financial independence and sustainability through partnerships 

3. it can be a great tool for memberships management in the sections 

4. it can provide huge promotion for ESN given that 130,000 cards are already sold every year 

In terms of concrete goals we want: 

● more and better discounts for students at the local, national and international level 

● a modern and attractive website 

● a website with great features such as pages adapted to user location 

● an elegantly designed new ESNcard that every student will want 

● a membership management software that integrates the ESNcard barcode, Satellite 
and ESNcard.org 

● gathering of comprehensive and regular data about the project for both ESN International and 
the National Boards 

This is a summary of the long-term plans for the ESNcard project. To get more details about the timeline of 
activities for the ESNcard as flagship project we refer you to the project page on the ESN Wiki. 

 

Board of ESN International 

17/03/2015 
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 Proposal for change of membership fee 2.5
 
The board proposes to change the membership fee of Erasmus Student Network AISBL to 80 EUR per year for 
current members and 40 EUR per year for new members in their first year of membership. 
 
As currently defined in the article 47.2 of the Statutes, this change will have effect on the membership fee 2016 
onwards.  
 
The board believes that the highest priority for future investment lie in the fields of IT and Communication. 
There are huge benefits to be gained for the network from developing such IT tools as Satellite with local event 
registrations and buddy matching system, mobile application, Galaxy services such as internal event 
registration system or cloud storage and complex websites like ESNcard.org and ErasmusIntern.org. Every 
section can take benefit from using new and improved IT tools which would have been next to impossible to 
develop locally or even nationally. 
 
A similar argument can be made for the need to invest in Communication. High quality videos and advanced 
graphic design are very difficult to produce in most sections. By pooling our resources we can develop these 
tools on the international level and make them available for the whole network. 
Investments of this kind are already being made but it is crucial that they continue and expand. In order to 
secure funding for investments in IT and Communication we therefore propose to raise the membership fee by 
20 EUR. This would generate approximately 10,000 EUR of investments for 2016. 
 
If we come together and make joint investments, we can achieve more than we ever did before. 
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3. Finances 
 Financial Report 2014 3.1

Submitted by the International Board 
17/03/20151 
 

 
The financial report summarizes and details all the economic activity of ESN AISBL during 2014. It consists of 
the following components: 

x Balance Sheet 
x Income statement 
x Budget report of 2014  

The financial report gives information about pure economic activity. If you would like more details about the 
different projects we refer to the project reports found in the AGM documents (uploaded on the ESN wiki) 
 

3.1.1 Balance Sheet 

The balance sheet illustrates the financial position of ESN in a specific point in time. In this report you will see 
our financial position as of December 31st 2014, together with a comparison of December 31st 2013. The 
balance sheet is divided into two parts: 

1. Assets - all our economic assets; tangibles and intangibles. 
2. Equity and Liabilities – our capital and accumulated surpluses/deficits from previous periods, and all 

our debts and financial commitments 
 

Explanations of the balance sheet 

Assets 
Equipment: the value of computers and other electronic equipment in the headquarters 
Stocks: the value of ESNcards and gadgets in stock at 31th December 2014. 
Trade debtors: invoices to be paid by sections, NBs and partners. 
VAT recoverable: the total amount of Value Added Tax which is owed to ESN by the Tax Office 
Grants to be received: grant income which is expected to be received in 2015 
Various debts: advanced payments for Social Security for employees, (plus the legal security fund.) 
Cash and bank accounts: statements of the various bank accounts, PayPal and cash box on 31th of December 
2014. 
Deferred charges: insurances (professional and public liability) for 2015 paid in 2014. 
 

                                                             
1 This updated version of the financial report was submitted on 03/04/2015. It contains updates to the budget 
lines “619 Transport in Brussels”, “70 Partners-Sponsorship”, “736 Fond Maribel” and some adjustments in the 
Balance Sheet. The Result of year has been reduced by 625,57 EUR compared to the previous version.  
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Liabilities 
Equity: the total equity shows the value of the assets minus the value of the debts, and can be interpreted as 
the capital of ESN AISBL. It is composed of the initial capital invested in the organization adjusted for the 
accumulated results over the years.  
 
Creditors: the obligations that ESN has got to suppliers, the network (trade debts and invoices to receive) and 
the public authorities (social debts and charges). 
 
Accrued charges and deferred incomes: prepayments received by us in 2014 that refer to services provided in 
2015. This year it mainly consists of pre-payments of partnership fees. 
 

ASSETS 31.12.14 31.12.13
Machines and equipment 5,622  €               2,630  €                 

241 Equipment 5,622  €                      2,630  €                         

Stocks and orders in progress 7,460  €               5,142  €                 
340 Stock of goods 7,460  €                      5,142  €                         

Accounts receivable 104,493  €           58,889  €               
Trade debtors 24,672  €                   26,368  €                      

400 Invoices 24,672  €                   26,368  €                      
404 Product to receive -   €                          -   €                             
406 Account received -   €                          -   €                             

Others accounts receivable 79,821  €                   32,521  €                      
411 VAT recoverable 4,975  €-                      8,020  €                         
414 Grants to receive 81,956  €                   21,910  €                      
416 Various receivables 2,840  €                      2,591  €                         

Cash and bank accounts 17,886  €             140,152  €             
55 Current account 9,328  €                      23,428  €                      
55 Business account -   €                          -   €                             
55 Deposit - Office 2,583  €                      2,569  €                         
55 Deposit - House 5,336  €                      5,295  €                         
55 Savings account 7  €                              101,001  €                    
55 Bonus account 5  €                              5  €                                 
55 PayPal account 135  €                         2,379  €                         
57 Cash Box 497  €                         5,475  €                         
58 Internal transfer 5  €-                              -   €                             

Deferred charges and accrued income 2,703  €               994  €                    
490 Charges to report 2,703  €                      994  €                            

TOTAL ASSETS 138,162  €      207,806  €        



 
Erasmus Student Network AISBL - AGM Plenary Handbook 2015 

33 

 

 

 

 

 

 
  

EQUITY AND LIABILITIES 30.11.14 31.12.13
Equity 68,371  €             59,634  €               
Issued Capital 84,068  €                   84,068  €                      

1 Capital 84,068  €                   84,068  €                      
Result carried forward 15,697  €-                   24,433  €-                      

14 Accumulated results 24,433  €-                   22,848  €-                      
669 Result of the year 8,737  €                      1,585  €-                         

Creditors 66,125  €             60,925  €               
Accounts payable 36,634  €                   34,065  €                      

440 Trade debts 24,728  €                   5,802  €                         
444 Invoice to receive 11,906  €                   28,262  €                      

Tax, salaries and social debts -   €                          -   €                             
453 Taxes -   €                          -   €                             
451 VAT to pay -   €                          -   €                             
453 Charges withheld -   €                          -   €                             

Salaries and social charges 15,790  €                   13,159  €                      
454 ONSS 5,767  €-                      -   €                             
455 Salary -   €                          -   €                             
456 Provision charges 21,557  €                   13,159  €                      

Various 13,701  €                   13,701  €                      
163 Provision for grant repayment 13,701  €                   13,701  €                      
489 Various debts

Accrued charges and deferred incomes 3,666  €               87,248  €               
492 Grant received to transfer -   €                          87,248  €                      
493 Product to report 4,205  €                      -   €                             
499 Tempory account 539  €-                         -   €                             

TOTAL LIABILITIES 138,162  €      207,806  €        



 
Erasmus Student Network AISBL - AGM Plenary Handbook 2015 

34 

3.1.2 Income statement 

While the balance sheet gives a picture of the financial position at one point in time the income statement is a 
summary of the flow of incomes and expenses during the year. 

 

 

3.1.3 Budget report of 2014 

 
The budget report of 2014 explains in detail all incomes and expenses of the year. Every budget item is 
explained concerning its purpose and comparisons are made to the 2014 budget, and the report of 2013 when 
relevant. The column “compliance ratio” shows the ratio between the items under “Report 2014” and “Budget 
2014” and gives a quick overview of how the actual incomes and expenses complied with the budget.  
 

Incomes 
 

1. Headquarters 

Interest rate incomes from our savings accounts offer only small returns since ESN International doesn’t have 
significant capital reserves. 

2. Network 

Membership fees 
Our membership fee incomes have grown due to the growth of the network. Old members currently pay 60 
EUR per year while new members pay 30 EUR in their first year. 

Revenue of good 
 - ESNcards: revenue of sales of ESNcards to the network  
- Gadgets: sales of gadgets were slightly lower than in 2013 because the New Yorker merchandize didn’t sell 
as well as in 2013. The sales of New Yorker merchandize function as a driver of sales of all other gadgets.  
 

Incomes 2014 2013 2012 2011
Revenue of goods 108,622€   115,957€   97,126€         79,334€         
Membership 28,500€         25,830€         26,238€         21,900€         
Income from other actions 527,823€   295,521€   339,934€   284,830€   
Extraordinary incomes 1€                             15,777€         2,369€             1,749€             
Total of incomes 664,946€   453,084€   465,667€   387,813€   

Expenses 2014 2013 2012 2011
General Management 584,122€   367,871€   425,022€   336,691€   
Cost of sold products 67,544€         60,304€         35,382€         40,037€         
Extraordinary cost 536€                     22,879€         9,066€             9,620€             
Depreciation 4,008€             3,616€             2,857€             2,079€             
Total of expenditures 656,209€   454,670€   472,327€   388,427€   

Result €  8,736.82 -‐€  1,585.12 -‐€  6,659.54 -‐€  614.19
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3. External incomes  

Grants 
2014 has been a year of grant funded projects. The rise in grant income compared to 2013 is very dramatic 
and explains the expansion of investments that were made possible in 2014. 
 
- Civil Society Cooperation: an operating grant from the European Commission which supports the 
administrative expenses of ESN International such as staff costs, rents, equipment and office supplies 
 
- EYF Work Plan: a grant from the Council of Europe which supported a range of ESN events during 2014. This 
grant has not yet been reported and so the income is not completely secured. Because we were not able to 
implement all activities which were agreed upon we cannot be sure that the whole grant amount will be 
awarded. For this reason we make a cautious estimate compared to the amended budget. 
 
- Fond Maribel: a grant from the Belgian state which supports the Secretary position in the headquarters 
 

ESN Budget 2014: Incomes
Name Report 2014

Budget amendment 
2014

Report 2013
Compliance 

Ratio
1. Headquarters 392  €                       150  €                       188  €                     261%

751 Interest Incomes 392  €                                150  €                                188  €                              261%
137,122  €                137,281  €                141,787  €              100%

731 Membership fees 28,500  €                          28,470  €                          25,830  €                        100%
731 New member 900  €                                870  €                                690  €                              103%
731 Old member 27,600  €                           27,600  €                          25,140  €                        100%

70 Revenue of goods 108,622  €                        108,811  €                       115,957  €                     100%
70 ESNcards 95,371  €                           95,291  €                          98,504  €                        100%
70 Gadgets 7,356  €                             7,500  €                            8,218  €                          98%
70 Shipment charges 5,895  €                             6,020  €                            9,234  €                          98%

528,149  €                524,900  €                295,333  €              100%
736 Grants 403,165  €                        396,094  €                       168,991  €                     102%

736 Civil Society Cooperation 125,000  €                        125,000  €                        100,000  €                      100%
736 EYF Work Plan 16,227  €                           22,000  €                          -   €                               74%
736 Eduk8 -   €                                 -   €                                 -   €                               
736 Fond Maribel 32,972  €                           33,840  €                          32,341  €                        97%
736 Galaxy 1,400  €                          
736 EIS Tender 66,418  €                           65,000  €                          -   €                               102%
736 EVA 25,030  €                           21,260  €                          8,000  €                          118%
736 STORY 123,524  €                        115,000  €                        26,000  €                        107%
736 Visa survey 1,250  €                          
736 MapAbility 12,723  €                           12,723  €                          100%
736 Sec. training grant 1,271  €                             1,271  €                            100%

70 Partners-Sponsorship 61,756  €                          64,572  €                          107,758  €                     96%
70 Network sponsorship 16,312  €                          16,434  €                          99%

707 Blablacar 12,184  €                          12,184  €                          100%
707 EF 4,050  €                             3,900  €                            104%
707 Izzirent 78  €                                   350  €                                22%

73 Donations 32,314  €                          32,700  €                          9,787  €                          99%
732 Donations 32,114  €                           32,500  €                          9,787  €                          99%
732 Alumni award 200  €                                200  €                                -   €                               100%

732 Non-Commercial Partnership -   €                                 -   €                                2,000  €                          
745 Various reimbursements 4,259  €                             5,800  €                            6,796  €                          73%
747 Events 9,625  €                             9,300  €                            103%

4. Extra incomes 1  €                           -   €                       15,777  €                
7 Extra incomes 1  €                                     -   €                                15,777  €                        

TOTAL 664,946  €                662,330  €                453,084  €              100%

2. Network 

3. External Incomes
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- EIS tender: this represents income made from ESNs participation in a European Commission tender to 
conduct the Erasmus Impact Study 
- EVA: grant from the European Commission which supported the EVA project. This project was also active in 
2013 which is why some income was reported in that year. 
- STORY: grant from the European Commission which supported the STORY project. This project was also 
active in 2013 which is why some income was reported in that year. 
- MapAbility: grant from the Council of Europe which supported the MapAbility project. 
- Secretariat training grant: grant from the Belgian state which supported professional training in legal and 
financial matters for the staff of the headquarters 
 
Partners and Sponsors 
Several partnerships ended in 2013 and 2014 which put a tremendous challenge on the board to find new 
partnerships.  Although the situation with partnerships is steadily improving we were not able to match the 
income generated in 2013. 
 
Network sponsorship 
ESN International makes partnerships which offers direct financial benefit to the sections of the network. In 
2014, 16,312 EUR were generated for the sections through these partnerships. 
 
Donations 
 - Donations are mostly related to reimbursements collected by the board and ESNers in different projects and 
conferences which partially is donated to ESN.  
- Alumni Award refers to donations made by the ESN Alumni which are used for the Alumni Award given out at 
AGM 
 
Non-commercial partnership 
This budget item is intended to contain incomes from partnerships where there is no commercial interest. In 
2013 this was only fees ESN charged for usage of the ESNSurvey data by external parties. Since 2014 this type 
of income will not be distinguished from regular commercial income in the reporting. 
 
Various reimbursements 
This is mainly reimbursements to the board and ESN volunteers when attending meetings of EU institutions, 
the European Youth Forum and other organizations. 
 
Events 
ESN International began in 2014 to organize events through the ESN budget. These include the EYE event in 
Strasbourg but also the TPM meetings at the ESN House. These meetings were funded by subsidies (EYE) and 
participation fees (TPM). 
 
Extra incomes 
This budget item includes unexpected income. In 2013 we received 15,000 EUR more than expected in the final 
payment of the SocialErasmus grant from the European Commission. In 2014 there was no significant 
unexpected income. 
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ESN Budget 2014: Expenses
Name Report 2014

Budget amendment 
2014

Report 2013
Compliance 

Ratio
1. Staff 234,889  €                 231,100  €                 142,592  €              102%

62 Secretariat 232,966  €                         229,100  €                          141,810  €                     102%
620 Regular staff 129,076  €                         125,210  €                          107,180  €                     103%
621 Project based staff 103,890  €                         103,890  €                          34,630  €                       100%

62 Internship 1,923  €                               2,000  €                               782  €                              96%

74,678  €                   75,308  €                   110,987  €              99%
610 Rent 42,300  €                           42,300  €                            40,550  €                       100%

610 House Rent 31,200  €                            31,200  €                            31,200  €                       100%
610 Office rent 11,100  €                            11,100  €                            9,350  €                          100%

610 Gas - Electricty 6,150  €                              6,800  €                              6,013  €                         90%
610 G-E House 3,108  €                              4,000  €                               4,050  €                          78%
610 G-E office 3,041  €                              2,800  €                               1,964  €                          109%

610 Water 2,174  €-                              1,779  €-                              4,658  €                         122%
610 Water House 2,395  €-                              2,000  €-                               4,463  €                          120%
610 Water Office 220  €                                 221  €                                  195  €                             100%

612 Communications 5,545  €                              5,600  €                              6,093  €                         99%
612 Internet charges 1,321  €                              1,600  €                               412  €                             83%
612 Telephone charges 4,225  €                              4,000  €                               5,681  €                          106%

612 Postal costs 322  €                                 500  €                                  9,162  €                         64%
612 Office supplies 2,104  €                              2,000  €                              2,720  €                         105%
614 Printing 2,219  €                              1,800  €                              22,842  €                       123%
610 Maintenance 2,067  €                              2,400  €                              3,480  €                         86%

610 M. House 939  €                                 1,200  €                               2,094  €                          78%
610 M. Office 1,128  €                              1,200  €                               1,386  €                          94%

61 External Charges 9,332  €                              9,887  €                              9,154  €                         94%
612 Servers 1,725  €                              1,600  €                               1,203  €                          108%
612 Internet services 588  €                                 600  €                                  519  €                             98%
612 Insurances 4,332  €                              5,000  €                               4,384  €                          87%
612 Moniteur Belge 112  €                                 112  €                                  202  €                             100%
613 Membership fees 2,575  €                              2,575  €                               2,847  €                          100%

619 Transportation 5,485  €                              4,600  €                              5,235  €                         119%
619 Returns Home 2,066  €                              1,800  €                               2,153  €                          115%
619 Transport in Brussels 3,419  €                              2,800  €                               3,082  €                          122%

64-65 Financial Charges 1,236  €                              1,200  €                              1,079  €                         103%
640 Taxes 274  €                                 200  €                                  267  €                             137%
657 Bank Charges 962  €                                 1,000  €                               812  €                             96%
658 Others charges -   €                                  -   €                                   -   €                              

9,439  €                     8,800  €                     7,319  €                  107%
601 Office 3,157  €                              2,300  €                              1,527  €                         137%
601 House 2,275  €                              2,500  €                              2,177  €                         91%
660 Depreciation 4,008  €                              4,000  €                              3,616  €                         100%

2. Headquarter Charges

3. Equipment 
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89,221  €                   85,063  €                   67,629  €                105%
613 General services 10,227  €                           8,000  €                              7,325  €                         128%

613 Accounting -Audit 6,583  €                              5,000  €                               6,450  €                          132%
613 Legal Advisory -   €                                  -   €                                   -   €                              
613 Training 3,644  €                              3,000  €                               875  €                             121%

604 Production 67,544  €                           65,168  €                            59,040  €                       104%
604 ESNcards 50,578  €                            50,578  €                            53,728  €                       100%
604 Gadgets 6,260  €                              4,990  €                               6,576  €                          125%
604 PR Material 429  €                                 600  €                                  -   €                              71%
602 Shipment charges 10,277  €                            9,000  €                               -   €                              114%

614 Publications 11,451  €                           11,895  €                            -   €                              96%
614 Printing 9,637  €                              10,000  €                            -   €                              96%
602 Shipment charges 1,814  €                              1,895  €                               -   €                              96%

86,517  €                   86,742  €                   76,740  €                100%
619 ESN Events 18,827  €                           20,500  €                            18,544  €                       92%

619 Travels 10,637  €                            12,000  €                            11,344  €                       89%
619 Participation fees 8,190  €                              8,500  €                               7,199  €                          96%

619 ESN Activities 22,410  €                           22,343  €                            13,509  €                       100%
619 Country Development 1,898  €                              1,600  €                               950  €                             119%
619 Committees 8,267  €                              8,000  €                               5,644  €                          103%
619 CNR/NBM/AGM CTs 5,303  €                              5,200  €                               -   €                              102%
619 CNR travel fund 5,259  €                              5,700  €                               5,473  €                          92%
619 Internal Financial Audit 1,040  €                              1,200  €                               1,441  €                          87%
619 Advisory Group 643  €                                 643  €                                  -   €                              100%

619 External Representation 8,907  €                              7,899  €                              13,020  €                       113%
619 External travels 6,359  €                              5,500  €                               7,429  €                          116%
619 Partners meeting 1,225  €                              1,200  €                               2,875  €                          102%
619 Liaison Office 124  €                                 -   €                                   600  €                             
619 Catering 1,199  €                              1,199  €                               2,116  €                          100%

619 Subsistence costs 36,373  €                           36,000  €                            31,668  €                       101%
619 Board 36,373  €                            36,000  €                            31,668  €                       101%
619 Others -   €                                  -   €                                   

4. Subcontracting

5. Travel / Meeting 
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Expenses 
 

1. Staff 

The staff cost is divided in categories of “regular” and “project” with the latter representing staff cost which is 
partially funded through project grants (STORY and EVA). Much of the “regular” staff cost is covered by 
administrative grants. The staff costs increased significantly between 2013 and 2014 as the big grant funded 
projects required recruitment of extra staff. 
 
During most of the year we had six staff members in the ESN Office. They were the Secretary, Director, 
Partnership Manager, Web Developer, Project Manager and Financial Assistant. From October the Project 
Manager left the Secretariat. 
 
 In addition, ESN has had three interns working with research and communication during the year supporting 
the secretariat. 
 

144,172  €                 142,566  €                 26,523  €                101%
615 Projects 37,050  €                           35,072  €                            26,523  €                       106%

615 SocialErasmus 4,000  €                              4,000  €                               3,041  €                          100%
615 ESNSurvey 848  €                                 848  €                                  177  €                             100%
615 ESN ExchangeAbility 203  €                                 650  €                                  988  €                             31%
615 ESN EduK8 16,294  €                            16,000  €                            4,452  €                          102%
615 ESNGalaxy 684  €                                 900  €                                  765  €                             76%
615 ESNSatellite 616  €                                 876  €                                  573  €                             70%
615 Alumni award 200  €                                 200  €                                  550  €                             100%
615 Education officers -   €                                  -   €                                   592  €                             
615 PRIME -   €                                  217  €                             
615 ESNcard 1,683  €                              1,598  €                               6,000  €                          105%
615 Mov'in Europe 12,522  €                            10,000  €                            125%

616 MapAbility 18,935  €                            18,926  €                            100%
615 Travel & accommodation 8,864  €                              8,855  €                               100%
615 Trainers & equipment 9,818  €                              9,818  €                               100%
615 Dissemniation 253  €                                 253  €                                  100%

616 EVA 1,200  €                              2,025  €                               1,881  €                          59%
615 Meetings & conferences 375  €                                 1,200  €                               31%
615 Dissemination 825  €                                 825  €                                  100%

616 STORY 77,950  €                           77,644  €                            7,288  €                         100%
615 Meetings & conferences 55,319  €                            55,013  €                            101%
615 PR material 17,767  €                            17,767  €                            100%
615 IT platform 4,864  €                              4,864  €                               100%

617 Events 9,038  €                              8,900  €                              102%
7. Network sponsorship 16,849  €                   16,434  €                   103%

612 Blablacar 12,720  €                           12,184  €                            104%
612 EF 4,050  €                              3,900  €                              104%
612 Izzirent 78  €                                    350  €                                  22%

8. Extraordinary costs 536  €                        536  €                        22,879  €                100%
665 Extra Costs 536  €                                 536  €                                  22,879  €                       100%

9. Capital provision 8,737  €                     15,781  €                   0%
Capital provision 8,737  €                              15,781  €                            0%

TOTAL 664,946  €                 662,330  €                 454,670  €              99%

6. Projects / Events
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2. Headquarter Charges 
 
Rent 
The rent cost for the ESN Office and ESN House which accommodates the board and interns in Brussels 
 
Gas / electricity 
Heating and electricity charges for the ESN House and Office 
 
Water 
Water charges for the ESN House were significantly reduced in 2014 due to miscalculations by the supplier 
company which had led to overcharges in the past. 
 
Communication 
Costs for telephone and internet in the ESN House and Office 
 
Postal cost 
Costs for shipping regular mail and smaller packages. This budget line included shipment of gadgets and 
publications in 2013. This explains the huge difference between 2013 and 2014. 
 
Office supplies 
Office supplies covers all work related supplies needed by the office 
 
Printing 
This includes the costs for regular printing in the office. Previously this budget line contained costs for printing 
of publications which explains the huge difference between 2013 and 2014. 
 
Maintenance 
Cleaning and renovations of the ESN House and Office 
 
External charges 
- The server and internet services cover the costs for our servers and ownership of domains  
- ESN has several insurance arrangements to cover accidents for persons and equipment 
- Moniteur Belge represents fees we pay for administrative charges in Belgium.  
- The membership fees are the costs for belonging to the umbrella organizations European Youth Forum, 
EUCIS-LLL and European Movement International 
 
Transportation 
This includes returns home (amount allocated to the Board for personal travels including returning home after 
the end of the term) and transport in Brussels (public transport services). The transport in Brussels went over 
budget because access to public transport in parts of 2015 was prepaid in 2014. 
 
Financial charges 
This item contains small tax charges and bank costs. 
 

3. Equipment 

- House: this mostly includes furniture but also smaller electronic equipment.  
- Office: this mostly includes furniture but also smaller electronic equipment. This budget line went over the 
allocation because there was a misunderstanding regarding whether computer monitors should be included 
here or under depreciation. 
- Depreciation: costs for computers and larger electronic equipment such as freezers and fridges, both for the 
house and office. This budget item is called “depreciation” because these larger purchases can only be booked 
at 33% of their purchase cost per year; this process is called “depreciation”   
 
Generally the expenditure on equipment increased in 2014 compared to 2013 as abnormally high income 
allowed more investments in these areas. 
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4. Subcontracting 

General service 
Costs for external accounting and auditing services. Also included is board and staff trainings. The expenditure 
for “accounting-audit” went over the allocation because the audit of 2014 (conducted in 2015) was included in 
the costs. This breaks with the custom to register costs for the audit when they are performed instead of what 
year is being audited. 

Production 
The production cost of gadgets were higher than budgeted due to incorrect estimations 
 
Publications 
Costs for printing and shipping publications such as the Annual Report, ESNSurvey, AGM plenary handbook 
and eXpress Magazine 
 

5. Travels and Meetings 
 
ESN events 
Travel costs and participation fees for attending ESN events. This includes the board, staff and other ESN 
volunteers.  
 
ESN Activities 
- Country development: costs for AGM study trips and section study trips for applicants from non-member 
countries. 
- Committees: the budget allocation for the 5 Committees 
- CNR/NBM/AGM CTs: the travel and participation costs of the coordinating teams to the CNRs, NBMs and 
AGMs. 
- CNR travel fund: funds provided to support countries and committees in sending their representatives to the 
CNRs and CND. 
- Internal Financial Audit: costs for the internal financial auditors to perform audits in Brussels and present the 
audit report at AGM. 
- Advisory Group: budget allocation for supporting knowledge transfer between the International Board (IB) and 
experienced ESNers such as the IB Alumni. This allocation was introduced for the first time in 2014 and was 
used to organize the IB Alumni meeting in conjunction with the Summer Reception. 
 
External Representation 
- Travel and participation costs for doing advocacy work and external representation for ESN. It includes 
participation in conferences and meetings organized by EU institutions, INGOs and private companies. The 
costs have become lower over time as the board has become more selective in participation to external 
representation.  
- The Liaison Office budget item covers the meeting costs for the Liaison Officers 
- The costs for catering services are related to important events hosted by ESN for external representation. It 
mainly includes the Summer Reception where the new International Board is introduced to the stakeholders of 
ESN. 
 
Subsistence cost 
This includes the subsistence cost for the international board to cover their living expenses. 

6. Projects 
 
- SocialErasmus: mainly used for meeting costs for the SocialErasmus team and participation in related events 
 
- ESNSurvey: includes the meeting costs for the ESNSurvey team.  
 
- ESN Exchangeability: includes the meeting costs for the ExchangeAbility team. 
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- Eduk8: this covers the travel and participation costs of the internal and external trainers as well as the Eduk8 
team. In 2014 Eduk8 received a big boost in its budget since it was part of the Work Plan grant. 
 
- Galaxy: this allocation covers the travel and meeting costs for the persons responsible for developing Galaxy 
 
- Satellite: this allocation covers the travel and meeting costs for the persons responsible for developing 
Satellite 
- Alumni Award: this allocation is always equal to the corresponding budget item under Incomes. It is the cost 
of the Alumni Award given out during AGM and is funded by the Alumni. 
 
- Education Officers: this covered the meeting costs of a meeting of the Education Officers 
 
- PRIME: this allocation covered the meetings costs of the PRIME team in previous years. In 2014 it was not 
given an allocation since the project was incorporated in the new project STORY. 
 
- ESNcard: the allocation includes costs for subcontractors developing ESNcard.org and meeting expenses for 
the ESNcard team. The costs for the project was much lower than in 2013 because many expenses were 
merged with other projects or were attained for free. 
 
- Mov’in Europe: the costs cover the team expenses and the organizing of a conference in Brussels. The 
conference was supported by the Work Plan grant. 
 
MapAbility 
The costs covered the organizing of the MapAbility conference in Brussels and was supported by a grant with 
the same name. 
 
EVA 
The costs were mainly for meetings of the people working on the project and also production of promotional 
material. EVA was supported by a project grant from the European Commission. 
 
STORY 
The costs were mainly for meetings of the teams working on the project and organizing the final conference in 
Brussels. Other costs were dedicated to promotional material and development of ErasmusIntern.org. These 
costs were supported by a project grant from the European Commission. 
 
Events 
ESN International began in 2014 to organize events through the ESN budget. These include the EYE event in 
Strasbourg but also the TPM meetings at the ESN House. These meetings were funded by subsidies (EYE) and 
participation fees (TPM). 
 

7. Network sponsorship 

Blablacar 
Sections received commission for promoting the services of Blablacar to the students. There was also a 
competition with awards for the sections. 
 
EF 
Sections and National Boards receive a marketing fee for posting the EF logo and dedicating a page on their 
website to promote the services of EF. 
 
Izzirent 
Sections received commission for promoting the services of Izzirent to the students. 
 

8. Extra ordinary cost 

This includes unanticipated charges and fees. For 2013 it included a penalty of 6,000 EUR for rule violations of 
the Jean Monnet grant of 2012 and a provision of 13,000 EUR for expected penalties for rule violations of the 
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PRIME grant of 2010/2011 and the Jean Monnet grant of 2011. In 2014 we were lucky in that extraordinary 
expenses remained low. 
 

9. Capital provision 

This represents the increase to the capital of ESN International achieved during the year. For 2014 the capital 
was raised by approximately 9,000 EUR. This is a very important development as ESN International has very 
low capital compared to the annual incomes and expenses.  
 

Conclusion 

2014 was a year of grants and tenders. These expanded the annual budget by 200,000 EUR, from 450,000 to 
650,000 EUR. It brought new projects to ESN such as STORY, MapAbility and EVA and gave an extra boost to 
existing projects such as Eduk8. Also other activities were given extra support such as the Committees and 
chairing teams of international events. New employees were also introduced in conjunction with the new 
grants. The headquarters welcomed a Web Developer, Project Manager and Financial Assistant to the 
Secretariat.  

All this gave a huge surge of activities in ESN International and the number of ESNers involved at the 
international level increased significantly. Although it will not be possible to sustain this level of activity in 2015, 
the investments of 2014 will continue to bear fruit for years to come. 

On the less fortunate side we were unable to sustain the high level of partnership income which had been 
established in 2013 after several partnerships established in that year and before expired. This fact has forced 
us to look closer at our strategy for partnerships and helped us single out the priorities of the future. These 
include mainly the development of the ESNcard project which attracts large interest from potential partners 
and also to develop the ability of ESN International to conduct advanced marketing campaigns through visual 
media. 

Overall, the expanded budget of 2014 gave many opportunities for the development of ESN. Most were 
successful and those which weren’t provided important lessons for the future. ESN became stronger in 2014 
and we enter 2015 with more confidence than ever before. 
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 Budget proposal 2015 3.2
Submitted by the International Board 
17/03/20152 
 

Summary 
This document explains the full budget proposal of ESN AISBL for the year 2015. Every budget item is 
explained concerning its purpose and estimated budget allocation. The allocations and projections of 
expenses and incomes are based on the experience of previous years and an estimation of the financial 
conditions of 2015 given current information.  
 
The biggest change in 2015 is the absence of any project grants or tenders. In 2014 the ESN budget was 
boosted by the STORY and EVA grants, the Work Plan and the MapAbility grant and the Erasmus Impact Study 
tender. The board applied for several grants and tenders with starting dates in 2015, but all of those which had 
economic significance were rejected. Presently there are several grant and tender applications pending 
answers. However these projects will only begin at the end of 2015 and will therefore, if accepted, not 
significantly change the budget of 2015. This current state severely reduces the available funds for the budget 
of 2015 and forces general cuts across the budget as well as targeted ones. 
 
This budget proposal can be considered a return to the conditions of 2013 which was also a year with few 
grants. Though a reduction in the size of the budget is not a pleasant development it does however offer the 
opportunity to engage in discussion about what should be the priorities of ESN International. 
 
Before moving on it should be mentioned that the two grants supporting our operating expenses are still in 
place and we see no reason to be concerned with our continued reception of these grants. The Maribel grant of 
34,000 EUR which supports the Secretary position is still in place and likewise for the Civil Society Cooperation 
grant from the European Commission of 125,000 EUR.  
 
The most important reallocations in this budget are firstly the reduction of staff after the first quarter from 5 to 
4 staff members. We propose to discontinue the current contract with our Web Developer in March 2015. The 
board has many times repeated its commitment to investing in IT projects but with the budget restrictions of 
2015 we are forced to switch the format of these investments, from employees to subcontracting. 
 
On the income side the board proposes to raise the price of the ESNcard in the Autumn semester from 0,80 
EUR/card to 1,00 EUR/card. Given the previous Autumn order of 70,000 ESNcards, this would add 
approximately 14,000 EUR to the budget. These extra funds will support the investment of staff (Partnership 
Manager) and subcontractors into developing ESNcard.org and ensure a sufficient budget for the ESNcard 
team. The board believes that development of the ESNcard project is crucial in order to increase partnership 
income for ESN International, the National Boards and the sections. Investments in ESNcard.org which are 
already taking place must continue in the beginning of next year in order to lay the foundation for a recovery in 
partnership income. The board furthermore bases the budget allocation on the proposal to make ESNcard the 
flagship project for 2015/2016, which makes proper investment into the project a complete necessity.  
 
Furthermore the board believes that the new partnership with Hostelling International (HI) adds new value to 
the ESNcard which exceeds the proposed price increase. The partnership gives all ESNcard holders free 
membership to Hostelling International which includes access and discounts to the thousands of hostels 
worldwide which are members of HI. 
Is short we see the raise in the ESNcard price as providing the capital needed to invest in the project, which 
then translates into increased partnership income for both ESN International and the rest of the network. 
Making the ESNcard the flagship project would also give a tremendous boost to the mentioned investments as 
the whole network joins forces to support the development of the project. 
 

                                                             
2 This updated version of the budget proposal was submitted on 03/04/2015. The only changes are smaller 
corrections of the figures from the Financial Report 2014 which are compared to the budget proposal on the 
last pages. 
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In line with the board’s communication at CNR Porto and NBM Norwich we believe that investments in our IT 
and Communication capacity is of high priority. In short we believe that these investments have the highest 
potential to empower the Sections and National Boards. Beyond ESNcard.org the investments are meant for 
tools such as Satellite, mobile application, Galaxy services such as Event Registration System or cloud storage, 
ErasmusIntern.org, production of promotional videos and more. In this budget proposal we have created the 
extra budget lines “video team” and “ICT projects” in order to make targeted investments in these fields. The 
proposal to raise the ESNcard price is also based on the important need to raise funds for these targeted 
investments. 
 
The board believes that in general the participation fee to any event should cover all the expenses of that event. 
This reasoning applies especially to chairing teams and trainers. Currently the CTs to CNRs, NBMs and AGM 
are funded by ESN International, but not for example the Regional Platform CTs. Given the smaller budget in 
2015 we believe it is time to apply this principle of self-sustainability to the events currently being supported by 
ESN International. We therefore propose that the costs of the CTs be covered through the participation fees 
and not by ESN International. 
 
Even though ESN International is still in need of boosting its capital reserve, the cuts necessary in 2015 make it 
a bad occasion to save money, and therefore we propose a balanced budget. 
 
 
 
 

INCOMES 
 
 

1. Headquarters 

The interest earned on our savings accounts is estimated at close to zero EUR for 2015 because we will not 
receive big pre-funding for grants and the capital is low. 
 

2. Network 
 
Membership fees 
- New members: starting the year 2015 we will have 465 sections and we expect a growth rate of 
approximately 7%. This implies 30 new sections in 2015 paying a participation fee of 30 EUR 
- Old members: starting the year 2015 we will have 465 sections that will pay a participation fee of 60 EUR 
 
Revenue of goods 
- ESNcards: we estimate similar amounts of sales as for 2014. A price increase of 20 cents/card for the 
autumn semester would add another 14,000 EUR to total income. This extra income is directly linked to 
investments in the ESNcard team, IT subcontracting for ESNcard.org and the involvement of the Partnership 
Manager  
 
- Gadgets: Gadget sales are expected to increase compared to 2014. We have recently introduced two new 
gadgets and several more will follow during the first quarter of the first year.  
 

3. External incomes 

Grants 
 
The Civil Society Cooperation (CSC) 
The CSC is an operating grant given to support the administrative expenses of an organization. We have not 
yet received the results of our application. However the fact that the European Commission has supported us 
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for several years with operating grants, indicating our relevance to the grant objectives, makes us confident 
that we will receive the grant for another year. 
 
Fond Maribel 
This is a Belgian grant for NGOs which funds the salary costs of the Secretary 

Partners-Sponsorship 
This estimate is based on the current sponsorship contracts and the expected new partnerships to be 
established in 2015. The year 2014 did not live up to expectations regarding partnership income. This is mainly 
linked to overly optimistic expectations of our ability to replace several older partners which left ESN in 2013 
and 2014. It can also be explained with the delay in developing ESNcard.org and to random events such as 
current partners being seriously delayed in making contract renewals. As proper investments are already 
underway in ESNcard.org and are expected to continue in the beginning of 2015, the essential tool needed for 
partnership making is being put in place. This should put us back at the 100,000 EUR mark for partnership 
income in 2015. 

Network sponsorship 
We have agreed with EF to renew the contract for marketing on section and national websites. This is 
estimated to provide the network at least 18,000 EUR in sponsorship fees in 2015. The sharp increase in 
income compared to 2014 comes from the fact that the new partnership includes marketing done by the 
network also in 2014, not just the estimate of 2015. Since there was no official agreement signed in 2014, the 
2015 agreement includes also 2014. 
The income is collected by ESN International and disseminated to the network. 

Donations 
Regular donations come mainly from reimbursements ESNers receive for taking part in projects and 
conferences which are partially donated back to ESN. 
The Alumni donations are directly linked to the Alumni award that is given out during AGM. 

Various reimbursements 
External representation reimbursed by the organizing institution to ESN for our participation. 
 
 
 
 

EXPENSES 
 

1. Staff 

Secretariat 
The salary cost includes costs for 5 employees during 2015: 
- 3 full time employees for the full year: Secretary, Director, Partnership Manager 
- 1 full time employee January-March: Web Developer 
- 1 half time employee for the full year: Financial Assistant 
The salary cost of the Secretary is fully covered by the Maribel grant. The other core positions of Director and 
Partnership Manager are also planned to continue the full year. Beyond these early established positions in the 
Secretariat we propose to keep the Financial Assistant working part time for the full year. The administrative 
support to the board has proven very valuable.  
Although IT investment is a priority of the board the high salary cost of the Web Developer make it 
unsustainable to retain the position for the full year. Instead IT development will be done through targeted 
subcontracting for specific needs of the IT projects. 

Internship 
Our strategy is to have 2 full time interns permanently in Brussels with an Erasmus Traineeship. The ESN 
house is provided for their accommodation and ESN pays per intern a travel fund (250 EUR), transportation in 
Brussels (200 EUR) and health insurance (50 EUR), in total 500 EUR per intern. We foresee 4 interns during 
2015. 
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2. Headquarter charges 

Rent 
- The monthly office rent is 1,000 EUR and is expected to remain unchanged in 2015.  
- The monthly rent for the ESN house is 2,600 EUR and is expected to remain unchanged in 2015 

Gas-Electricity 
The expenses for gas, heating oil and electricity are projected according to the experience of 2014. This year 
saw lower than normal costs as we received some credit notes for surplus payments done in previous years. 
Consequently the costs for 2015 will increase somewhat compared to 2014.  

Water 
Previously always fluctuating from year to year, water costs are normalizing at 3,000 EUR a year in 2015 

Communications 
The communication costs were lower in 2014 than previous years and they will remain at this level for 2015. 

Postal costs  
This budget item includes costs for regular mail and similar smaller postal services.  

Office supplies 
Because of the need to make general cuts in the budget the new allocation is significantly smaller than in 2014. 

Printing 
This is a fixed cost which covers printing in the ESN Office. 

Maintenance 
The costs include repairs of the ESN house and office, and most regularly cleaning supplies. The allocation is 
set to only include basic maintenance because of the need for general budget cuts. 

External charges 
We anticipate only smaller adjustments in 2015 
- Server & internet services: server charges and costs for other services such as esn.org and esncard.org 
- Insurance: these cover health, accidents and equipment in the ESN office 
- Moniteur Belge: Belgian administrative charges 
- Membership fees: cost of membership to the European Youth Forum, EUCIS-LLL and European Movement 
International 

Transportation 
- Return home: this is a travel fund of 500 EUR/person for the board. It includes the cost of returning home 
after the end of the mandate. 
- Transportation in Brussels: this covers the metro cards the board members need for their travel in Brussels 

Financial charges 
- Taxes: ESN only pays a small regional tax for the ESN house 
- Bank charges: basic charges such as for credit cards, bank accounts and foreign payments 
 

3. Equipment 

Under this budget item are the allocations for equipment for the ESN house and office. All items of higher value 
such as computers and machines are allocated under “Depreciation”. These items have longer value and their 
cost can only be booked at 33% of purchase value per year. 

Depreciation 
During 2014 the most necessary needs for renewal of equipment was met but some investments in 2015 are 
still needed such as replacing old household machines. For this reason the depreciation rate will remain at a 
similar level to 2014. 
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House & Office equipment 
Both the ESN House and Office received needed investments in 2014 (e.g. furniture and monitors) and 
subsequently we can lower the allocation for 2015 significantly. Investments in the ESN House will mainly 
focus on adapting it to the high number of project teams visiting the house for work meetings.  
 

4. Subcontracting 

General services 
- Accounting & audit: costs for annual statutory audit 
- Training: given the smaller budget in 2015 the board proposes to remove training expenses from the budget 

Production 
- ESNcard: the cost for ESNcard production is based on the known cost for the Spring 2015 production and the 
assumption of an Autumn 2015 order of similar magnitude as in 2014. 
- Gadgets: the cost for gadget production is estimated at 6,500 EUR. Gadget sales are expected to increase 
compared to 2014. We have already introduced a couple of gadgets and several new gadgets are under 
development. 
- PR material: in 2015 we need to renew the trademark of ESN (1,250 EUR) in addition we fore expenses on 
basic promotional material such as roll-ups and flyers 
Publications 
Printing and shipping of publications can often be expensive. In a year requiring general budget cuts the board 
believes that only the most essential publications should be printed. This will be the annual report of ESN 
International. Remaining publications will be available exclusively online. This means that the AGM docs 
should be covered through the participation fee of AGM. 

5. Travel/Meeting 

ESN Events 
This budget item covers the travel and participation fees to ESN events of the board, employees, elected board 
and other individuals (on an ad hoc basis).  

ESN Activities 
- Country development: this includes the study trips to AGM, countries wanting to join the network and 
member applicants needing approval from ESN International 
- Committees: in line with the board’s emphasis on the importance of investments in IT and Communication 
the budget division between the Committees has been amended:  
IT Committee - 1,500 EUR 
ComCom – 1,500 EUR 
ICE – 1,000 EUR 
FiCo – 1,000 EUR 
NEC – 1,000 EUR 
- CTs of CNR/NBM/AGM: given the need for budgetary downsizing compared to 2014 the board proposes that 
the each event carries the cost of the chairing team instead of ESN International. Therefore no allocation to 
this budget item is proposed. 
- CNR - CND travel fund: this fund covers travel expenses for National Representatives and Committee Chairs 
who are unable to fund their own travel to CNR and CND meetings. 
- Internal Financial Audit: the allocation covers the costs of 2 internal audits per year 
- Advisory Group: this budget item is used to cover travel expenses for persons who can provide knowledge 
transfer to the board. In practice this will mainly apply to IB alumni but the board will choose according to their 
needs. 

External representation 
- External travels: this allocation covers the costs for representing ESN and its interests and those of 
international students. It is mainly used by the board and ESN volunteers capable of representing ESN at the 
international level. 
- Partner meetings: this includes cost incurred when meeting with commercial partners 
- Liaison Office: this allocation covers mainly internal meetings of the Liaison Officers together with the board 
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- Catering: this allocation mainly covers the annual summer reception where the board invites partner 
organizations and other important guests to meet the new board. 

Subsistence cost 
This allocation is made for the allowances of the board. The allowances are supposed to cover personal 
expenses of the board members. 
 

 

6. Projects  

Projects 

SocialErasmus 
The budget of 2014 gave very large funding to the SocialErasmus project. This year the budget must decrease 
but given the importance of the project the allocation is still comparatively high. 

ESNSurvey 
This covers the meeting costs of the ESNSurvey team needed for the production of the ESNSurvey 
 
ESN ExchangeAbility 
This covers the meetings costs of the ExchangeAbility team.  
 
ESN Eduk8 
Eduk8 was given a big budget boost by the EYF Work Plan grant of 2014. This year the budget must decrease 
but given the importance of the project the allocation is still comparatively high. 
 
ESNGalaxy 
This item is being merged into the budget line “ICT projects” 
 
ESNSatellite 
This item is being merged into the budget line “ICT projects” 
 
Alumnus Section Support 
This allocation is used for the Alumni Award and matches fully the income received from alumni donations. 
 
Education Officers 
The allocation serves to cover a meeting of the Education Officers.  
 
ESNcard 
This allocation covers meeting costs of the ESNcard Team. It will however predominantly cover fees from 
subcontractors for the development of ESNcard.org. The ESNcard project retains a strong budget also in 2015 
which is linked to the proposed increase in the ESNcard price. The project is also a key component in the 
partnership strategy of ESN International. 
 
Mov’in Europe 
Mov’in Europe is no longer supported by a grant so the allocation must be lowered, but the budget is still 
relatively high due to the importance of the project. 
 
Video team 
We are proposing to create a new budget line for the newly created video team. We have seen tremendous 
effect from videos in 2014. The board wishes to build a team of video makers and develop our capacity to 
promote our activities. 
ICT Projects 
In line with the board’s proposal to prioritize capacity building in IT and Communication we propose the 
creation of a new budget line with funds allocated to subcontracted work on ESN ICT projects. Because of 
budgetary constraints we are not able to keep a full time employee working in this field. Instead we propose to 
set aside some funds for a more targeted approach to developing the ICT projects and systems. 
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MapAbility 
MapAbility was a grant funded project which ended in 2014. The budget line still exists in 2015 in order to 
provide comparison with the budget of 2014. 

EVA 
EVA was a grant funded project which ended in 2014. The budget line still exists in 2015 in order to provide 
comparison with the budget of 2014. 

STORY 
STORY was a grant funded project which ended in 2014. The budget line still exists in 2015 in order to provide 
comparison with the budget of 2014. 

Events 
We are planning several position specific meetings to be organized in the ESN House in 2015. The costs for 
these meetings are fully funded by the participation fees collected from the participants.  

 

7. Network sponsorship 
We signed a contract with EF which is estimated to provide the network 10,000 EUR in sponsorship fees in 
2015 for marketing on section and national websites. The income is collected by ESN International and 
disseminated to the network. 

 

8. Extraordinary costs 
Every year there are unforeseen expenses inflicting the budget. These are by their nature impossible to predict 
but we have found through experience that 5,000 EUR is a good average estimation. 

 

9. Capital provision 
Given the need for general budget cuts in 2015 we postpone the building of needed capital reserves  
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ESN Budget 2015: Incomes
Name Budget 2015 Report 2014

Comparison 
ratio

1. Headquarters -   €                       392  €                  0%
751 Interest Incomes -   €                                392  €                         0%

158,800  €               137,122  €           116%
731 Membership fees 28,800  €                         28,500  €                   101%

731 New member 900  €                               900  €                         100%
731 Old member 27,900  €                         27,600  €                    101%

70 Revenue of goods 130,000  €                       108,622  €                 120%
70 ESNcards 110,000  €                       95,371  €                    115%
70 Gadgets 10,000  €                         7,356  €                      136%
70 Shipment charges 10,000  €                         5,895  €                      170%

285,000  €               528,149  €           54%
736 Grants / tenders 159,000  €                       403,165  €                 39%

736 Civil Society Cooperation 125,000  €                       125,000  €                 100%
736 EYF Work Plan -   €                                16,227  €                    0%
736 Eduk8 -   €                                -   €                          
736 Fond Maribel 34,000  €                         32,972  €                    103%
736 EIS Tender -   €                                66,418  €                    0%
736 EVA -   €                                25,030  €                    0%
736 STORY -   €                                123,524  €                 0%
736 MapAbility -   €                                12,723  €                    0%
736 Sec. training grant -   €                                1,271  €                      0%
736 EuropeHome -   €                                

70 Partners-Sponsorship 100,000  €                       61,756  €                   162%
70 Network sponsorship 18,000  €                         16,312  €                   110%

707 Blablacar -   €                                12,184  €                   0%
707 EF 18,000  €                         4,050  €                      444%
707 Izzirent -   €                                78  €                            0%

73 Donations 2,000  €                           32,314  €                   6%
732 Donations 1,500  €                            32,114  €                    5%
732 Alumni award 500  €                               200  €                         250%

745 Various reimbursements 4,000  €                           4,259  €                      94%
747 Events 2,000  €                           9,625  €                      21%

4. Extra incomes -   €                       1  €                      0%
7 Extra incomes -   €                                1  €                              0%

TOTAL 443,800  €               664,946  €           67%

2. Network 

3. External Incomes
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ESN Budget 2014: Expenses

Name Budget 2015 Report 2014
Comparison 

ratio
1. Staff 167,950  €               234,889  €            72%

62 Secretariat 165,950  €                       232,966  €                   71%
620 Regular staff 165,950  €                       129,076  €                   129%
621 Project based staff -   €                                103,890  €                   0%

62 Internship 2,000  €                             1,923  €                        104%

80,450  €                 74,678  €              108%
610 Rent 43,200  €                         42,300  €                     102%

610 House Rent 31,200  €                          31,200  €                     100%
610 Office rent 12,000  €                          11,100  €                     108%

610 Gas - Electricty 7,000  €                            6,150  €                       114%
610 G-E House 4,000  €                            3,108  €                        129%
610 G-E office 3,000  €                            3,041  €                        99%

610 Water 3,000  €                            2,174  €-                       -138%
610 Water House 2,800  €                            2,395  €-                        -117%
610 Water Office 200  €                               220  €                           91%

612 Communications 5,600  €                            5,545  €                       101%
612 Internet charges 1,600  €                            1,321  €                        121%
612 Telephone charges 4,000  €                            4,225  €                        95%

612 Postal costs 500  €                               322  €                           155%
612 Office supplies 1,500  €                            2,104  €                       71%
614 Printing 1,800  €                            2,219  €                       81%
610 Maintenance 2,000  €                            2,067  €                       97%

610 M. House 1,000  €                            939  €                           107%
610 M. Office 1,000  €                            1,128  €                        89%

61 External Charges 10,050  €                         9,332  €                       108%
612 Servers 1,500  €                            1,725  €                        87%
612 Internet services 800  €                               588  €                           136%
612 Insurance 5,000  €                            4,332  €                        115%
612 Moniteur Belge 250  €                               112  €                           223%
613 Membership fees 2,500  €                            2,575  €                        97%

619 Transportation 4,600  €                            5,485  €                       84%
619 Returns Home 2,500  €                            2,066  €                        121%
619 Transport in Brussels 2,100  €                            3,419  €                        61%

64-65 Financial Charges 1,200  €                            1,236  €                       97%
640 Taxes 200  €                               274  €                           73%
657 Bank Charges 1,000  €                            962  €                           104%
658 Others charges -   €                                -   €                            

6,000  €                   9,439  €                64%
601 Office 1,000  €                            3,157  €                       32%
601 House 1,000  €                            2,275  €                       44%
660 Depreciation 4,000  €                            4,008  €                       100%

2. Headquarter Charges

3. Equipment 
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76,100  €                 89,221  €              85%
613 General services 1,800  €                            10,227  €                     18%

613 Accounting & audit 1,800  €                            6,583  €                        27%
613 Legal Advisory -   €                                -   €                            
613 Training -   €                                3,644  €                        0%

604 Production 71,500  €                         67,544  €                     106%
604 ESNcards 53,000  €                          50,578  €                     105%
604 Gadgets 6,500  €                            6,260  €                        104%
604 PR Material 2,000  €                            429  €                           466%
602 Shipment charges 10,000  €                          10,277  €                     97%

614 Publications 2,800  €                            11,451  €                     24%
614 Printing 2,000  €                            9,637  €                        21%
602 Shipment charges 800  €                               1,814  €                        44%

75,800  €                 86,517  €              88%
619 ESN Events 19,000  €                         18,827  €                     101%

619 Travels 12,000  €                          10,637  €                     113%
619 Participation fees 7,000  €                            8,190  €                        85%

619 ESN Activities 12,600  €                         22,410  €                     56%
619 Country Development 800  €                               1,898  €                        42%
619 Committees 6,000  €                            8,267  €                        73%
619 CNR/NBM/AGM CTs -   €                                5,303  €                        0%
619 CNR - CND travel fund 4,500  €                            5,259  €                        86%
619 Internal Financial Audit 800  €                               1,040  €                        77%
619 Advisory Group 500  €                               643  €                           78%

619 External Representation 8,300  €                            8,907  €                       93%
619 External travels 5,000  €                            6,359  €                        79%
619 Partners meeting 1,500  €                            1,225  €                        122%
619 Liaison Office 800  €                               124  €                           645%
619 Catering 1,000  €                            1,199  €                        83%

619 Subsistence costs 35,900  €                         36,373  €                     99%
619 Board 35,900  €                          36,373  €                     99%
619 Others -   €                                -   €                            

4. Subcontracting

5. Travel / Meeting 
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19,500  €                 144,172  €            14%
615 Projects 17,500  €                         37,050  €                     47%

615 SocialErasmus 1,000  €                            4,000  €                        25%
615 ESNSurvey 800  €                               848  €                           94%
615 ESN ExchangeAbility 800  €                               203  €                           394%
615 ESN EduK8 2,000  €                            16,294  €                     12%
615 ESNGalaxy -   €                                684  €                           0%
615 ESNSatellite -   €                                616  €                           0%
615 Alumni Award 500  €                               200  €                           250%
615 Education officers 600  €                               -   €                            
615 ESNcard 6,000  €                            1,683  €                        357%
615 Mov'in Europe 1,000  €                            12,522  €                     8%
615 Video team 1,000  €                            
615 ICT projects 3,800  €                            

616 MapAbility -   €                                18,935  €                     0%
616 EVA -   €                                1,200  €                        0%
616 STORY -   €                                77,950  €                     0%
617 Events 2,000  €                            9,038  €                       22%

7. Network sponsorship 18,000  €                 16,849  €              107%
612 Blablacar -   €                                12,720  €                     0%
612 EF 18,000  €                         4,050  €                       444%
612 Izzirent -   €                                78  €                             0%

8. Extraordinary costs -   €                       536  €                   0%
665 Extra Costs -   €                                536  €                           0%

9. Capital provision -   €                       8,737  €                0%
Capital provision -   €                                8,737  €                        0%

TOTAL 443,800  €               664,946  €            67%

6. Projects / Events
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4. Elections of the International Board  
2015-2016 
 

 International Board Task Description 4.1
 
The Board of ESN International consists of 5 elected positions: 

x President 
x Vice President 
x Treasurer 
x Communication Manager 
x Web Project Administrator 

 
The Board is seated permanently in Brussels and its 5 members live and work for a period of one year full time 
for ESN on a voluntary basis. ESN is constantly growing and has a wide range of projects and initiatives. As a 
result, the work of the board is challenging as the workload is high and the tasks and responsibilities 
numerous. Therefore, the Board is supported by the Secretariat of ESN.  
 
The Board has the following responsibilities: 
 
Management 

x Organise the daily work of ESN International  
x Provide leadership for the continuous development of the network  
x Continuously collaborate with the CNR and National Boards 
x Develop and manage ESN International’s projects  
x Oversee and direct international project teams and committees 
x Safeguard the integrity of the vision, mission and network culture of ESN  
x Be the role model for the network  

 
Representation 

x Represent ESN and the interest of international students towards partners, stakeholders and society at 
large  

 
Communication 

x Provide information about all ongoing projects, official ESN meetings and developments in ESN 
International.  

x Uphold transparency towards the CNR and the network 
x Provide well organised and adequate resources and tools for circulation of information and 

communication.  
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General Skills 
 
Communication  
Fluent English in speaking and writing (official, diplomatic language), presentation skills, ability to express 
opinions effectively  
Social skills  
Team oriented, respectful, willing and able to give and receive feedback / criticism while keeping a good spirit  
Technical  
Basic IT skills  
Personal  
Diligent, conscientious, stress resistant and open minded   
Experience in ESN  
Relevant experience and knowledge of ESN (min. 6 months, preferably more than 1 year) and good 
understanding of ESN in general  
Recommended additional skills  
Exchange experience, work experience, French and/or Dutch language knowledge, management and project 
management  
 

Board Positions and their specific tasks and requirements 
 

President 
Tasks  

● Position of ultimate responsibility  
● Keeping broad overview of board work and development of the Network  
● Representation of ESN externally and of the Board internally (i.e. CNR) 
● Main contact to institutional partners and relevant partner organisations such as University Networks, 

student organisations, think tanks, etc.  
● Responsible for Policy development within ESN 
● Management of Research projects 
● Coordination and management of Liaison Offices 

 
Position Specific Skills  

● Professional: leadership, diplomatic, authority, good social skills 
● Personal: visionary, balanced personality 

 

Vice President 
Tasks  

● Network development and Network care   
● Management of internal events, trainings and conferences 
● Support with grant applications and grant reports 
● Facilitation of internal procedures   
● External representation of ESN  
● Support and substitute for the President  

 
Position Specific Skills  

● Professional: leadership, representative, precise, analytic 
● Personal: empathic, supportive, stress resistant  
● Grant related: basic knowledge of public grants 
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Treasurer 
Tasks  

● Financial planning and forecasting  
● Development and management of the ESNcard project 
● Acquisition and management of private sector partnerships 
● Management of financial resources from public grants  
● Management of gadgets and merchandising  
● Financial Control  

 
Position Specific Skills  

● Finance related: knowledge in accounting and finance, risk management  
● Communication: ability to explain complicated financial matters in an understandable way   
● Personal: assertive, precise, organised and strict  

 

Communication Manager 
Tasks 

● Management of communication tools of ESN International  
● Development of communication strategy  
● Community management and information provision to ESN members, students, stakeholders and the 

general public 
● Active promotion of ESN projects and activities  
● Media relations  
● Brand management of ESN and its projects, monitoring of the external image and identity of the 

organisation 
● Provision of promotional materials for the network 

 
Position Specific Skills  

● PR related: creative writing skills, PR experience/skills and communication studies desirable, good 
communication skills, good knowledge of Social Media  

● Personal: flexibility, scalability, networking skills, creative, supportive, convincing/persuasive  
● Design: basic graphic design skills, experience with raster and vector designs and publication design  

 
 

Web Project Administrator 
Tasks  

● Web project development / management / coordination  
● Investigation and application of new technologies  
● Support the Communication Manager with the technical aspect of online communication tools 
● Support the Vice President and the Secretariat with the tools for managing the network 

 
Position Specific Skills  

● Development: good knowledge of HTML, CSS;; programming experience with web applications in PHP 
and MySQL (particularly development for Drupal) and experience with Git are highly valued 

● Administration: web mastering skills including practical experience with hosting and administering 
Drupal websites; practical problem solving capabilities (like website customization, managing large 
databases); at least basic knowledge of Linux systems, basic network administration skills  

● Project management: project planning and evaluation, ability to lead and assess the work of both 
volunteers and professionals. 

● Communication: ability to discuss technical problems with nontechnical people  
● Personal: flexibility / adaptability, creativity  
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 Candidates for President 4.2
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 Candidates for Vice-President 4.3
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 Candidates for Treasurer 4.4
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 Candidates for Communication Manager 4.5
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 Candidates for Web Project Administrator 4.6
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5. Elections of the Annual General Meeting 
2016 

 AGM Warsaw 5.1

Organising section(s) 
 
WARSAW UNITED: 
ESN SGH Warsaw 
ESN PW Warsaw 
ESN WUM Warsaw 
ESN Collegium Civitas 
ESN AON 
ESN Koźmiński Warsaw 
ESN Lazarski Warsaw 
ESN SGGW Warsaw 
ESN SWPS Warsaw 
ESN UKSW Warsaw 
ESN UW Warsaw 

Head of Organisation Committee 

Marcin Szymanowski 

Members of Organisation Committee 
Marcin Szymanowski – Head of OC  
(ESN SGH President 2013-2014,2014-2015) 
Marta Bagińska – Vice Head of OC, Grants 
Responsible (NR of ESN Poland 2014-2015, Eduk8 
Coordinator 2013-2014) 
Magdalena Baran Vice Head of OC, Logistics 
Responsible  
(ESN PW President 2014-2015) 

Marcin Wasielewski Head of Promotion  
(NEC member, previous SiTS Coordinator) 
Dagmara Marzec OC Member for Events and 
Institutions 
Adam Smoliński Treasurer 
(Previous PR of ESN Poland) 
Piotr Kleszczewski Contact with Participants  
(President of ESN SGH 2015-2016) 
 
Support Team: 
Katarzyna Gerlee  (Responsible Party Coordinator, 
ComCom Member, ESN Gdańsk President) 
Anna Burtan (Alumni Board, Previous NR of ESN 
Poland) 
Emilia Kowalczyk (AGM CT Milano Member, AGM 
CT Ankara Member, previous NB Member) 
Magdalena Żurowska (Previous NR of ESN Poland, 
Head of CEP Cracow 2011 OC, CND Orebro CT 
Member) 
Piotr Szczotka (Previous Audit Board Member, 
ESN SGH President 2009-2010) 
Adrianna Skolimowska (Previous Audit Board 
Member, VicePresident of ESN Poland 
2014-2015) 
Damian Bulira (NR of ESN Poland 20132014, 
CNR Secretary 20142015) 
Wojciech Maślak (Previous President of ESN PW 3 
times) 
 
Project Team: 
Section members from all the 11 sections. (+300 
members) 
More than 60 people currently involved in the work. 

Basic information about the event  
Date:  
Proposed AGM date is 7-10.04.2016. 
PreCNR will take place from 4.04 to 7.04. NRs and 
all PreCNR participants will have accommodation 
in a hotel from 3.04. All participants can stay in a 
hotel till 10.04. 
 
Participation Fee: 190 Euro 
PreCNR cost 70 euro, postCNR 25 euro  
 
Number of participants: Maximum number of 
participants is 800
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Budget 

 

The full application form can be found in the AGM Documents and the Candidates Blog. 

 

AGM Warsaw 2016
Income Expense Comments

Money Sources

1 Participation Fee 152,000.00  € Participation  fee  190  €  *  800  participants

2
Fundraising Event - Infomarket Job 
Fairs 15,000.00  €

3 Sections Participation 5,000.00  €
4 University grant 10,000.00  €
5 National Agency grant 10,000.00  €
6 Private sponsorship/grants 30,000.00  €

SUBTOTAL 222,000.00  € 0.00  €
Accommodation

7 Hotel 0.00  € 80,000.00  €
25  €  per  night  *  800  participants  *  4  
nights

SUBTOTAL 0.00  € 80,000.00  €
Food

8 Breakfast 0.00  € Included in accomodation

9 Lunch 32,000.00  € 4  lunch  *  800  participants  *  10  €

10 Dinner 19,200.00  € 2  dinner  *  800  participants  *  12  €
11 Coffee Breaks 1,800.00  € 6  coffee  breaks  *  300  €

SUBTOTAL 0.00  € 53,000.00  €
Transportation

12 Public transport 0.00  € 0.00  € Free sponsored by the city
SUBTOTAL 0.00  € 0.00  €
Welcome Bags

16 T-shirts 4,500.00  € 800  participants  and  100  OC  *  5  €
17 Goodies 10,000.00  € 800  participants  *  12,5  €

SUBTOTAL 0.00  € 14,500.00  €
Marketing Material

20 All the materials 0.00  € 6,000.00  €
SUBTOTAL 0.00  € 6,000.00  €
Venues

24
Plenary rooms (in the price of the 
hotel) 0.00  €

25 Workshop Rooms (free) 0.00  €

26 Night Events 45,000.00  € Eurodinner, Gala dinner, parties
27 Voting devices 5,000.00  €

28
Training Material (supported by 
partners) 0.00  €
SUBTOTAL 0.00  € 50,000.00  €
Travels

29 OC travel expenses 6,000.00  €
30 SAFETY FUND 10,500.00  €

SUBTOTAL 0.00  € 16,500.00  €
TOTAL 222,000.00  € 220,000.00  €

APPLICATION
PROVISIONAL
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6. Appendix 
 List of abbreviations 6.1

 
AGM – Annual General Meeting 
AT - Autumn Training 
BM – Board Meeting of the International Board 
CEP – Central European Platform 
CI – Corporate Identity 
CND – Council of National Delegates 
CNR – Council of National Representatives 
CoE – Council of Europe 
EHEA – European Higher Education Area 
EiS - Erasmus in Schools 
EIS - Erasmus Impact Study 
EPP - Event Policy Paper 
ESAA - Erasmus+ Student Alumni Association 
ESN – Erasmus Student Network 
ESU – European Students Union 
EYF – European Youth Foundation 
HE – Higher Education 
HEI – Higher Education Institution 
IB – International Board 
IFISO - Informal Forum of International Students 
ME - Mov’in Europe 
NBM – National Board Meeting 
NBQ - National Board Questionnaire 
ND – National Delegate 
NEC – Networks & Events Committee 
NEP – Northern European Platform 
NP – National Platform 
NR – National Representatives 
OBESSU – Organising Bureau of European School Student Unions 
OC – Organising Committee 
PRIME – Problems of Recognition in Making Erasmus 
RP – Regional Platform 
SE - SocialErasmus 
SECM - SocialErasmus Coordinators Meeting 
SEEP – South Eastern European Platform 
SHS – Students Helping Students 
SM – Section Meeting 
SOS Team - Standing Orders and Statutes Team 
SQ – Section Questionnaire 
STORY - Strengthening the Training Opportunities for International Youth 
SWEP – South Western European Platform 
T4T - Training for Trainers 
UNICA – Network of Universities from the Capitals of Europe 
VIM - Visual Identity Manual 
WEP – Western European Platform 
WT - Winter Training 
YFJ - European Youth Forum 
YiA – Youth in Action 
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