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Job Profile 
 

Component Manager, Deepening Democracy 
Democratic Governance Facility 

(Senior Adviser (N1)) 

 
Uganda 

 
Reference number: DK-00237-2016/UGA.01-W 

 
 
1. Preliminary 

 
1.1. Short background: 

In 2011, eight of Uganda’s Development Partners (Austria, Denmark, EU, Ireland, 
Netherlands, Norway, Sweden and the UK) joined forces to establish the Democratic 
Governance Facility (DGF). The DGF is providing harmonised and coordinated support to 
state and non-state partners in Uganda aimed at enhancing Democratic Governance in 
Uganda through three mutually reinforcing programme components:  

 
1. Deepening Democracy – Promoting democratic values, norms and practices;   

2. Rights, Justice and Peace – Human Rights protection and access to justice; and  

3. Voice and Accountability – Citizens’ engagement for improved service delivery.  

Crosscutting concerns of gender inequality; land rights; conflict prevention and the 
involvement of young women and men are mainstreamed into and addressed within 
component programmes. 

The DGF has grown steadily since it was established in July 2011. In its first phase of 
operation to end June 2016 (DGF I), the DGF will have provided over Euro 100 million to 
more than 80 Ugandan partner organisations. DGF’s Development Partners have agreed to 
extend programming for 18 months (to end December 2017) in order to:  

 support the consolidation, extension and evolution of established partnerships and 
selected pilot programmes, in line with prevailing post-election political and 
governance realities in Uganda;  

 evaluate the impact and effectiveness of DGF I programme strategies and 
partnerships;  

 design and appraise a possible new five year phase of the DGF (DGF II) starting 

January 2018.  

 
1.2. Purpose of memo: 

This memo describes the main tasks involved in the position and the qualifications requested 
from candidates to the job.  
 

1.3. Expected composition of the selection committee: 
Applicants for the position will be selected for interview by the Democratic Governance 
Facility Steering Committee following consultations with partners in Uganda, who will also be 
represented at the job interview. Mercuri Urval will participate in the process of appointment 
by conducting personality tests and test interviews with the selected candidates, as well as 
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taking part in the final interview. The final interview panel consists of the sector coordinator 
from the Embassy, representatives from the Democratic Governance Facility Steering 
Committee as well as a representative from the fellow donors and the consultant from 
Mercuri Urval A/S in charge of the recruitment process. 

 
 
2. The Democratic Governance Facility (DGF) Programme Support 
 
2.1. The programme in short: 

Referring to the governance challenges identified and the aspirations of the 1995 Constitution 
and Uganda’s National Development Plan (NDP II) the objectives of the DGF are as follows: 

“Equitable growth, poverty reduction, rule of law and long-term stability in Uganda” 
through “Strengthened democratisation, protection of human rights, access to justice, 
peaceful co-existence and improved accountability in Uganda” . 

The purpose of the programme is to facilitate Improvements in accountable, responsive, 
rights-based governance through effective citizen participation, coupled with stronger 
institutions. 

Component 1: Deepening Democracy (DD) - This component aims at supporting more 
pluralistic, representative and accountable governance based on democratic values, 
institutions and processes in Uganda, through the pursuit of three programme outputs:  

 Improved capacity of citizens, political leaders (especially women and youth) and 
selected institutions to understand and play their respective roles and responsibilities in 
the democratic process; 

 More informed public debate and policy dialogue on issues in the public interest; and 

 Improved integrity of, and citizen participation in, key aspects of the electoral process. 

Component 2: Rights, Justice and Peace (RJP) - DGF’s RJP component seeks to ensure 
that the people of Uganda, especially the poor, vulnerable and women are empowered to 
claim their human rights, access justice and live in peace. The component is organised 
around the delivery of three outputs: 

 Enhanced Human Rights understanding and advocacy by rights holders and duty 
bearers, and improved functioning of selected HR institutions;  

 Provision of quality legal aid and promotion of access to justice for the poor and 
vulnerable, including in extractives-affected areas; and 

 Selected Transitional Justice processes and mechanisms supported; strengthened 
capacity of local peace actors to identify and mitigate conflict drivers and promote 
reconciliation. 

Component 3: Voice and Accountability (V&A) –This component is concerned with 
strengthening the accountability and transparency of service providers at state and local 
government level. It is organised around the delivery of two outputs:  

  Enhanced citizen competence and confidence to demand better service delivery from 
local and national government. 

 More inclusive dialogue on natural resource management and increased awareness of 
environmental protection and Human Rights by duty bearers and rights holders (with a 
specific focus on accountability in the oil and mining and minerals sectors, and 
associated challenges of community conflicts and land ownership).  
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Through its Project Management Unit (PMU), the DGF provides, and monitors the use of, 
grant funding to partner organisations pursuing these objectives. The DGF is an advocate for 
citizen engagement in Uganda’s democractic governance processes and is a facilitator and 
promoter of open and inclusive dialogue for problem solving.  

 
 

3. The Position 
 
3.1. Title:  

Component Manager (N1), Deepening Democracy, Democratic Governance Facility 
 

3.2. Place of service: 
The Component Manager will be based in the DGF PMU office in Kampala. 
 

3.3. Terms of Employment according to Danida staff rules. Below non-exhaustive brief benefits: 
Contract period: 2 years, wherein the last 6 months are conditional upon budgetary approval 
of the second phase of the DGF. Attractive remuneration package reflecting family status. 
Contribution to a pension scheme, health insurance and reimbursement of school fees.  Free 
housing. 
 

3.4. Area of responsibility/tasks: 
 

Main purpose of the job 
Reporting to the Head of Programme, the Component Manager (CM) is tasked with 
overseeing and managing the effective and efficient delivery of expected outputs and results 
from the Deepening Democracy Component, and to contribute to the strategic development 
of DGF as a whole. The Component Manager is a member of the Senior Management team.  
 
Key Responsibilities  

1. Represent the Deepening Democracy Component in discussions with Ugandan 
stakeholders relevant to the component and take part in relevant working groups, 
such as the Democracy and Human Rights Working Group to position and align the 
Deepening Democracy component to meet the expectations of stakeholders and 
development partners.  

2. Provide strategic advice and recommendations (through the HoP) on any changes to 
the future direction, approach or design of the Deepening Democracy component that 
may require decisions by Steering Committee (SC) and the Board.  

3. Provide leadership and overall operational and management supervision to the 
Deepening Democracy component team and help them to set and agree on the 
annual individual performance targets, review their performance and provide 
appropriate feedback to enhance performance. 

4. Facilitate Deepening Democracy reviews and evaluations (thematic and/or of specific 
partners) and ensure that lessons learned are incorporated in to programme design 
and implementation and prepare and submit progress reports as part of the overall 
DGF reports that clearly identify results achieved as well as challenges encountered.  

5. Elaborate and seek approval of relevant strategy documents and alert the SC through 
the HoP of any corrective action required to ensure delivery of planned outputs and 
results. 

6. Manage senior level contacts with participating Ugandan organisations and the 
process of drawing up agreements that cover agreed upon Deepening Democracy 
work plans and funding. 

7. Manage the processing and approval of all applications for grants under the auspices 
of the component and liaise with other components on the creation of synergies and 
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avoidance of overlap both between the three programme components but also in 
relation to other programmes. 

8. Monitor progress and outcomes of all funded projects and provide technical support to 
implementing partners as well as review and approve partner financial and narrative 
reports. 

9. Undertake any other assignments as delegated by the HoP. 
 
3.5. Success criteria: 

The performance of the Component Manager will be evaluated against the achievement of 
agreed objectives and prescribed competences. Regular review meetings and an annual 
performance assessment of the adviser will be conducted by the Head of Programme. The 
Chair of the DGF Steering Committee may participate. 

 
 

4. Demand Profile/Qualifications  
 
4.1 Requirements and expectations concerning the candidates’ formal qualifications: 

 
 The Component Manager will have: 
 

 An advanced degree in a relevant subject (political science, public administration, 
governance and public policy, civil society studies, social development); 

 Strong track record of successful management and delivery of governance 
programmes;  

 Ability to interact and play a representative role at political, policy and technical levels; 

 Knowledge of governance and democratisation practices internationally (with in-depth 
understanding of one or more areas related to: Parliament and accountability 
institutions; political parties; elections; media; civil society sector governance); 

 Substantial work experience with both government entities and civil society 
organisations, preferably in a developing country; 

 Fluency in English and strong writing skills;  

 A good knowledge of current political developments in Uganda is highly desirable. 
 

 The Component Manager will be able to demonstrate high level skills and experience across 
the following range of competences (which are detailed more fully in Attachment 1 to this job 
description): 

 

 Strategy and planning; 

 Leadership and Team Building;  

 Collaboration and Partnerships;  

 Decision Making;  

 Contract Management and Budgeting;  

 Programme Knowledge and Delivery; and 

 Communication and Reporting. 
 

4.2 Requirements and expectations concerning the personal qualifications of the candidates:  

 Strong cooperation and networking skills 

 Excellent communication skills and ability to collaborate in an environment 
representing different cultures, institutions, and disciplines 

 Ability to facilitate teamwork and willingness to work using participatory methodology, 
but also able to show the way forward 

 Ability to work in a politically sensitive environment 
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 Willingness and ability to adhere to outlined line of commands in an multi funded 
entity  

 Ability to quickly adjust to changing circumstances 

 

 
5. Recruitment Procedures  

 
5.1 How do you apply 

Information about the mandatory application procedure can be found at: 
www.danidajob.um.dk. Reference number DK-00237-2016/UGA.01-W should be stated in 
the application. 
 

5.2 Deadline for applications: 4 February 2016 at 12 noon (CET) 
 
5.3 Preliminary interviews and personal evaluation: Week 8 (22 and 23 February 2016) . Mercuri 

Urval will conduct a personal evaluation of selected candidates. 
 
5.4 Language test: The Ministry of Foreign Affairs has decided that all candidates called in for 

interview - except for those to whom the relevant language is mother tongue - shall be 
language tested in Denmark in the working languages of the duty station (i.e. English). 

 
5.5 Presentation to the appointments committee: 24 February 2016 
 
5.6 Decision: A decision is expected during week 8 
 
5.7 Expected commencement:  No later than 1 July 2016. 

 

http://www.danidajob.dk/
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Attachment 1 to Job Profile for DGF Component Manager 
 

DGF Competences for Component Managers 

To be effective in their role, CMs need to be able to perform consistently and at a high level against 
the full range of DGF competences (as set out below). 

 

1. Strategy and planning  

 Communicates clearly the mission, vision and goals of the Component and aligns them to 
the overall DGF goals.  

 Develops and implements a strategy and work plans to achieve Component goals. 

 Aligns actions and plans to the organization’s objectives and direction for the future, as well 
as act as a role model for his/her group. 

 Allocates time and resources needed to carry component activities, coordinates efforts with 
key stakeholders, monitors progress and keeps key stakeholders informed. 

 Anticipates obstacles and develop contingency plans to address the obstacles, take 
necessary corrective action when projects go off track. 

 Uses experience and expertise to innovate, challenge assumptions and invent practices 
when necessary.  

2. Leadership and Team Building  

 Identifies key capabilities needed by component staff to perform their roles and use the 
available resources to ensure that the right people are in the right positions.    

 Provides direction and delegate responsibility to staff; provide ownership of tasks while 
holding them accountable.  

 Delivers constructive feedback and encourage others to express their ideas and opinions.  

 Motivates, develops and retains staff, providing them with opportunities for professional 
growth.    

3. Collaboration and Partnerships  

 Proactively network and build relationships with key stakeholders; steering committee, 
Government agencies, Heads of Implementing Partner Institutions, fellow component 
Managers and the SMT. 

 Communicate with the steering committee, Government agencies and Heads of 
Implementing Partners and ensure that they are provided with what they need and that DGF 
is also achieving its objectives.  

 Represent the Component or DGF confidently in interactions with Steering Committee and 
other meetings involving key stakeholders and Government agencies.   

4. Decision Making  

 Review and analyse data coming to the Component to ask questions, make decisions and 
develop strategies to improve Component performance.  
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 Review the data requirements needed for evaluation purpose, implement processes to 
facilitate tis collection and communicate the importance of evaluation to Component/DGF 
stakeholders. 

 Identify alternative solutions to problems and select those that most effectively support the 
Component’s/DGF goals and strategy. 

 Make difficult decisions even in unclear or poorly defined situations and do so in a timely 
manner. 

5. Contract Management and Budgeting  

 Manage Component Objectives against contractual obligations to ensure that projects are in 
compliance with agreements and expectations of DGF. 

 Identify Project performance criteria that need to be measured to evaluate quality and 
opportunities for improvement. 

 Translate project objectives, priorities and analysis of current resources into accurate and 
clear budgets or budget proposals. 

 Review budget and spending patterns to provide management and oversight. 

 Identify opportunities to use financial resources more effectively to achieve project goals. 

6. Programme Knowledge and Delivery 

 Good knowledge of current political developments in Uganda. 

 Sound understanding and ability to mainstream and address gender inequality, land rights, 
conflict prevention and the involvement of young women and men into component 
programmes. 

 Demonstrate knowledge of current applicable laws. 

 Extensive theoretical knowledge and practical experience of Project Cycle Management. 

 Review programme reports and make recommendations to inform programme design and 
implementation. 

7. Communication and Reporting 

 Draft and quality assure the production of written periodic progress reports and technical 
briefs for internal DGF and external audiences. 

 Analyse, interpret and communicate complex programme concepts, research and 
implementation practices for lay audiences. 

 Operate as a facilitator and promoter of open and inclusive dialogue for problem solving.  
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Attachment 2 to Job Profile for DGF Component Manager 
 
DGF PMU Organogram as at 1 January 2016 
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