
 

 

As a Politics and International Relations student, I have been actively involved in our MUN 

society this year. I have participated to two conferences as a delegate and one as a chair. Since last year, 

MUN has helped me to grow and become more confident. All that MUN has offered to me, I would like 

to give back to you, especially because I have been inspired by people just like you.  

I know our society and how it functions now. But we need to acknowledge that changes must 

be made and that the society needs improving. This is what I am trying to accomplish with my candidacy 

for Director of Communication. I believe I have the experience, passion and vision to drive our society 

forward. It is however important that in our new committee, we do not lose the experience and 

knowledge of our charity trustees, and that we all keep good relations with them.  

There are three main points that need to be reformed in order for everyone to have a better 

experience in the society. A better communication will help you tailor the society’s activities to your 

needs: it will be your society as much as the committee’s. Voting for me is voting for your interests and 

your development: vote for me and you will vote for yourself.  

 

 

 

I will increase the transparency between the membership and the committee. The communication 

between them should be facilitated, and I believe this is the job of the Director of Communication to 

help this change. This is a twofold operation: first, the members must be always updated on committee 

decisions, meetings, social events or other important MUN matters. But also, there should be 

communication between the committee and the members: the leaders of this society must be 

constantly in touch with their members, to know what they want to see implemented, how they feel 

about what is happening in the society. Transparency is a good way for members not to feel left out of 

the decision process; it is also a great way for the committee not to forget who they are really working 

with, namely the members. Better transparency and communication can be achieved through:  

- A close cooperation with the General Secretary of the society to establish weekly updates on 

committee meetings, including all decisions and matters that the membership should be aware 

of,  

- An improved feedback system that would allow members to give their opinions on the 

committee, what could be implemented, but also what they would like to do in the meetings 

(more theoretical sessions, crisis committees…),  

- The existence of the Director of Communication in itself: I believe it is essential to have a strong 

but impartial mediator between the committee and the membership, that will be a great asset 

to resolve any conflicts that may occur between them,  

- The creation of a bi-weekly newsletter for the membership in addition to the summaries of 

committee meetings, which will allow members to stay updated on the most important matters, 

but also on what the society is up to in terms of conferences, trainings and events.  

 

 

 
 

 

I believe that this year the communication was not as efficient as it could have been. We all remember 

thinking there was no meeting this Tuesday, while really we received an email ten minutes before 6 PM 

informing us that there was one. This is unacceptable. Members need to be aware of the society 

meetings, be they formal such as general meetings, or informal such as the post-GM pizza party or any 

other social event. I personally think that this lack of communication led some members to lose interest 

in the society. This is the case for meetings, but also fundraising, which may not have been advertised 



as it should have. A better communication can lead to a rising interest in the members. I will change 

the communication in such ways:  

- Working with the committee on establishing regular meetings (and purposes for them) so that 

the members have a specific idea of when and where the meeting is going to take place,  

- Making a better use of the email system and social media such as Facebook, Twitter, Snapchat 

or Instagram, to send reminders to all members about our meetings; this will also help with our 

current attendance problem,  

- In order for the members to be more interested in the society, developing with the committee a 

dynamic social media strategy that will keep the MUN spark alive,  

- Cooperating with all members of the committee to know about upcoming events such as socials 

or fundraising in order to promote them appropriately.  

 

 

 

 

KentMUN may be the largest academic society on campus, we clearly are not the most visible. For our 

members, a lack of communication means a loss of interest. We need to show you, the Union and the 

University, that we are an important part of campus life. Increasing our visibility on campus and with 

the Union will also act as a promotion of our beloved society. Not only will it be good to grow our 

membership and inspire future students, it will also benefit our relationship with the Union. If we 

prove that we are as important as the sports teams, they will start considering us more and we will 

hopefully develop a better relation with them. This can be achieved through:  

- A improved use of all media available to us, such as social media, to increase our visibility and 

membership, by posting regular updates and pictures of the membership,  

- A better promotion of the society to the students but also to the University and the Union, for 

them to see the work that we are doing and our many accomplishments, 

- A close cooperation with the Social Secretary to promote our social events and possibly open 

them to non-members, who will understand that besides being an academic society, MUN is 

also one big family,  

- At the beginning of each term, a short presentation of the society in Politics lectures, and other 

schools once we have developed partnerships with them,  

- The revamping of our current website which has close to none information on what members 

are interested in, such as meetings, conferences and how to apply, and other miscellaneous 

knowledge. 

 

 

 

I want you to remember the feeling that participating in Model United Nations gives you, this feeling 

of joy and pride. We all know that this feeling has been somewhat diminished by many controversies 

concerning the committee this year, and I know that many of you were let down by the functioning of 

the society. With better communication, we will not be disappointed again next year. Electing me as 

your Director of Communication means that you will never have to walk to another general meeting and 

being told that the constitution of the society has been amended; it means you will always know what is 

happening in the society, be it at the membership or committee level. It also means that our society will 

be more visible, growing and also thriving, because of our intensified use of social media.  

This year, KentMUN had a strong increase in membership. We can however recognise that the 

committee may have been a bit rusty in dealing with this good news: it lacked a lot of what we, members, 

needed. With me next year, our large society will finally act as one and no matter how much members 

we get, we will always have a strong communication strategy. Your voice will finally be heard. Voting 

for me is voting for the change you need!  

 

 

 

Agathe 


