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AvtoVAZ is the Russian automobile manufacturer formerly known as VAZ: Volzhsky 
Avtomobilny Zavod, but better known to the world under the trade name Lada. The 
current company name is "AvtoVAZ". The company was established in the late 1960s 
in cooperation with Fiat. 

AvtoVAZ's majority owner is Alliance Rostec Auto BV with 74.5%, which is a joint 
venture of the Renault-Nissan Alliance with 67.1% and Russian company Rostec with 
the remainder, which means that the Renault-Nissan-Alliance controls a two-third 
majority of the majority owner. AVTOVAZ is the biggest manufacturer of 
Renault-Nissan Alliance in Russia and one of the biggest car plants in the world. 
AVTOVAZ is the only plant among 46 Alliance?s plants, which is capable of full-cycle 
production of 4 brands (LADA, Renault, Nissan and Datsun). Two main production 
plants are located in Togliatti and Izhevsk. Number of employees ? 44 000 as of 2016. 

FLASH RUSSIA SIGNS WITH AVTOVAZ
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The target for 2016 is 20% market share of LADA. FLASH RUSSIA signed 
1-year contract with AvtoVAZ for urgent deliveries (road and air) in 
November 2015. Cooperation was started in January. Revenue YTD ? 59,8 
TEUR (air -73%, road ? 27%). Main destinations ? Germany and South Korea. 
All shipments are organized ad-hoc, no fixed rates. Requests are sent to 3 
forwarding companies. We are winning about 80-90% of all requests. Our 
weak sides - airfreight from China and local charters within Russian borders. 
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The centralized management approach of the Truck Competence Center network is a 
strong tool to get the most efficiency on costs, availability, capacity, control, quality and 
track & trace. This gives access to all Flash entities and their customers to a European 
network of FTL+ carriers. Managed and developed by the Competence Center and 
creating in parallel a balanced exclusive fleet within the Truck segment supporting the 
growth and prepare us for the future. In order to succeed, the Truck Competence Center 
network will continue to expand and extra resources will be added to the department 
during this year. We also started in 2016 to use the exposure of our exclusive fleet by 
putting our Flash brand on it. In terms of exclusive trucks, Truck Competence Center has 
already a mature fleet of almost 100 vehicles. . 
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It is actually the big news of this last month. Flash Biologistic, healthcare branch of Flash, joined 
the French consortium Drones For Life. This consortium's goal is to deliver medical products from 
hospitals to hospitals using drones as a mean a transport.  The drone is green, electric, is very 
convenient and will never get stuck in traffic.  The consortium is composed of expert groups, such 
as BeTomorrow, Sysveo, Abbott, the State of France and of course the University Hospital Center of 
Bordeaux. The idea is to have an operational drone by this summer 2016, when the first flights will 
take place at the Hospital Center of Bordeaux.

FLASH BIOLOGISTIC IS GOING TO DELIVER BY 
DRONE
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Diego Cerutti, co-manager at Flash Biologistic, gave a lot of interviews to 
different French and English newspapers. According to him, this project 
has a lot of good points. Drones For Life is currently working to create a 
drone as safe as possible in order to propose the best delivery service 
using this tool. Flash Biologistic brings in the consortium all its experience 
and expertise in metrology. The drone will carry a monitored package, in 
order to control the temperature and keep the medicine usable. 

You can find all the news and interviews about Drones For Life

RIGHT HERE

http://goo.gl/ehqbAs
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Easy2Go is the Flash group's "Last Mile" delivery project, and part of the group's digital 
division (together with Easy4Pro). 

 We offer a range of tailor-made delivery options for individual customers, by prior 
appointment: 

- B2B2C: You have just purchased a sofa from Ikea; we can deliver it direct to your home at 
the hour of your choosing. Or, you have just purchased a table from an antique dealer; using 
the app, you can arrange a delivery that suits you. 

- C2C: You have just sold your sofa to a friend; arrange a delivery with EasyDriver who'll 
collect the item from you and then deliver it to your friend. Or, you are planning a small 
move and need to transport a few items of furniture. Easy2Go is the solution! We also offer 
deliveries for small and medium sized businesses that have limited resources (a dozen trips 
a year).  The easiest thing is to give you a few examples of the deliveries we carried out last 
month. 

EASY2GO, FLASH GROUP'S LAST MILE SOLUTION
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A student was moving flat in Paris and had a sofa, three boxes and a table. Easy2Go 
arranged his transport in 1 hour! 

A furniture design store sold two sofas to a customer. Easy2Go went to the 
showroom to collect the products and delivered them to the end client in 2 hours! 

A furniture manufacturer, based in Meaux, had to deliver a bespoke table that he 
had just sold to a customer in London. Easy2Go delivered the table to the end client 
in under 12 hours! 

 We currently operate in France, mainly in Paris and Ile-de-France. Remember to 
download the app from the Apple Store or Google Play. Recommend us to your 
customers, acquaintances or better still, call us! 

Did you know ? A presentation video is 
available ! You can check it out right 
here :

EASY2GO Presentation Video

Olivier Leroux

o.leroux@flash-global.net
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New horizons for the Flash Group, who decided to spread to Lithuania. The group is 
already active in a lot of European countries - Poland, Russia, Turkey?  - and has just 
decided to show its know-how in a whole new country, and is hiring new local suppliers 
for its exclusive fleet.

Their objective is to have their first vehicle(s) for the second quarter of 2016, and reach 
20 vehicles by the end of the year. The goal for the year 2017 is to have 50 Lithuanian 
suppliers.

?The Lithuanian market isn?t very developed yet, so it?s a good opportunity. Lithuania 
counts more than 4000 transport companies, and 20 000 units? Flash?s Fleet Manager 
Europe René Koppers says. 

FLASH IS EXPANDING TO LITHUANIA

NewsletterM ay

2016

It is also a good point for Flash who just signed with Swedish giant Volvo Trucks, 
which has opened new markets for the Group, which will be closer to 
Scandinavian countries.

Flash will have to work hard in order to integrate this new Lithuanian fleet. 
Indeed, the Group will have to create a Lithuanian template for its tracking app 
FlashTrack, and will also have to translate all its documents to allow an optimal 
communication between the different partners. 


