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CORPORATE NEWS

Tarkett’s FoCuS Meeting, which  brought together
140 top managers from across the Group, was held
in Lisbon December 9-10. This important annual
event allows managers to review business results,
discuss strategy and network. This year, the central
theme was “Customer Experience 2.0” and sharing
initial feedback from recent research with clients.

Presentations during plenary sessions reviewed the
year’s financial results and perspectives for 2016
which will include a renewed focus on HR programs
such as training and diversity, as part of the
Group’s corporate social responsibility. Participants
also explored ‘Design Thinking’ through an
inspiring talk from Veronique Hillen, Founder and
Dean of Paris d.school. 

To focus on Customer Experience 2.0, managers
worked together in groups on six key issues and
presented their ideas to overcome the problems.
This was a great opportunity for all to understand
current ‘pain points’ and begin to collectively find
solutions.  

The meeting was also a celebration of team
projects that have contributed to the Group’s
success through the Tarkett Awards Ceremony.
Team leaders of eight winning projects shared
their experiences with FoCuS participants and
received a trophy marking their achievements. n

FOCUS MEETING 2015 – SHAPING OUR CUSTOMER
EXPERIENCE
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The FoCuS Meeting participants.
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TARKETT AWARDS 2015: AND THE WINNERS ARE…

CORPORATE NEWS (CONT’D)

By GROUP HR & COMMUNICATIONS

President’s Award: 
To Tarkett Eastern Europe for its Crystal Ball project

In choosing this project for the President’s Award, Michel Giannuzzi highlighted the enterprising solution that the team developed
to simplify the critical task of forecast adjustments, saving significant team effort and time.

The Crystal Ball project was created in
response to the difficult operating
environment for TEE. In 2014 the
teams experienced 70% currency
fluctuations and a 15% drop in sales,
which required them to constantly test
new assumptions in order to revise
forecasts that would help the Division
make pricing and cost optimization
decisions. The TEE teams created their
own Crystal Ball, an Excel model that
re-calculates updated scenarios based
on new assumptions, enabling revised
forecasts to be made in one hour,
instead of two to three weeks. It
makes calculations for each entity and
consolidates them on a Divisional
level. TEE teams estimate they can
save around 7000 man-hours per year
by using this model.

Names of the winning team members: Alexander Baskov, Stanislav Mitrovic, Sinisa Savic, Janko Tepavcevic, plus whole TEE team

Michel Giannuzzi - Alexander Baskov - Sinisa Savic - Stanislav Mitrovic

With 186 projects entered in this year’s Tarkett Awards, choosing the best team contributions was a real challenge.
Division management pre-selected projects demonstrating entrepreneurial leadership last month and the Executive
Committee made their final selection of seven winning teams in November, with an eighth project selected by votes
from Tarkett employees. Sixteen people representing these eight projects, were congratulated by Executive
Committee members at a special awards ceremony during the FoCuS meeting on December 9.

Find out what makes these projects outstanding….

The winners of Tarkett Awards 2015
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Share vision and ambition: leadership & ambitious projects
To the EMEA Clervaux Green Tour project

This project set out to explain how Tarkett's sustainability strategy and
commitment to a circular economy is put into practice at the heart of
operations. The tour, with eight stations showing key initiatives such as the
ReStart Recycling Center, focused on teamwork – helping everyone understand
their contribution, motivating them to create a cleaner work environment and
mobilizing them to help tell the sustainability story. It has created a great
communication tool showing how Tarkett is leading the change, with the aim
of encouraging more customers to get involved in ReStart and contribute to the
circular economy. It also has the potential to reduce costs for Clervaux by
boosting the supply of more recycled content vs. virgin raw materials.

It will have a positive business impact both in terms of health, safety and
environmental performance and Tarkett’s reputation with partners and
customers.

Names of the winning team members: Ilona Ehrmann, Dennis Grönlund, Elodie Jupin, Julien Vital plus operational teams in Clervaux

Explore new ways: creative and innovative projects
To Tarkett North America, Farnham site, for Plasticizers Recycling

Vinyl production in Farnham produces up to 500,000 kg/year of contaminated
plasticizers that re captured during evaporation. This project aimed to find
a way to safely recycle them.

Collaboration between Tarkett and McGill University in Montreal enabled the
team to identify contaminants and develop a method to selectively remove
them. This enables Tarkett to recover plasticizers and re-use them, for a cost-
savings of around 2$ per kg of plasticizers. The purification method and
process was proven on a pilot scale at a minimal cost compared to the value
of the recuperated plasticizers. Average savings of the project based on two
last years’ production represents over half a million dollars.

The pilot phase is complete, and an industrial unit has been set up for future
operations. The next step is to export the technology to other production sites.
Executive Committee verdict: a fantastic example of creative thinking for an
innovative solution that will deliver a real competitive advantage for the Group.

Names of the winning team members: Michel Arseneault, Michel Blais, Victor Caldas, Jean-François Lacroix, Rene Menard, and Daniel
Robichaud.

CORPORATE NEWS (CONT’D)

Remco Teulings - Vincent Lecerf - Julien Vital - Elodie Jupin - Christophe
D'Amico

Glen Morrison - Rene Menard - Victor Caldas
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Be the solution: customer-oriented & problem-solving projects
To EMEA production teams at Konz, Sedan, Clervaux, Wiltz, Lenham for LUX 2.5

This project fulfilled Tarkett’s ambition to be the first to provide a new
generation of vinyl flooring, by introducing phthalate-free commercial
products with zero emissions and a phthalate-free residential collection in
2014. Its key objective: the health and well being of flooring users. It
inspired strong innovation for flooring and wall products and accessories
produced in Clervaux, Konz, Sedan and Lenham, and involved Tarkett
suppliers like BASF, a chemicals company.

LUX 2.5 was highly complex in scope and required many steering committees
at Executive Committee level, as well as regular reviews with plants involved -
some 250 weekly meetings! This required constant problem solving to overcome
the challenges. More than 80 product formulations were developed and over a
hundred risks and issues identified, mitigated and solved. The new phthalate-
free product lines were successfully achieved with no impact on plant KPIs.

Names of the winning team members: Gordon Alexander, Nicolas Boquillon, Frédéric Boyer, Markus Gelz, Diego Gourdin, Aude Guenin,
Reinhold Hoff, David Jenner, Marco Jetzen, Pierre Latourre, Armand Luxen, Marc Maassen, Marc Oddos, Denis Olivier, Anne Osmont, Alban
Parisse,  Pierre-Antoine Piot, Dominique Robert, Alexandre Siche, Brice-Emmanuel Tondeur, Sebastien Triquet and Julien Vital. 

Make it happen: projects with accountable and entrepreneurial people
To the Tandus Suzhou site, supported by 5 Divisions, for Star project

The Star Project was the first SAP implementation in China, achieved in a
record eight months. It was led by an international team involving the
expertise of people from five different Divisions - in Bačka Palanka, Kalush,
Truro, Dalton and Paris. The project team set out to:
• Demonstrate how to translate the carpet manufacturing model into SAP
• Enable interoperability between supplying entities and sales networks
• Show how to deploy SAP into new entities fast and efficiently

Taking collective ownership at project kick-off in March 2014, the team
showed great initiative throughout, successfully going live in November that
year. It facilitates more efficient processes and will allow easier interaction
between different parts of the Group within the same platform. Now Tandus
Suzhou is part of the Group’s compliance system, following key auditability
and governance objectives.

Names of the winning team members: Jean-Luc Barbier, Bob Comeau, Céline Enjarlric, Jean-Hubert Guillot, Michael Ho, Pierre Le Goff,
Thierry Levilain, Kamel Moussavi, Annie Ni, Emmanuel Pasquier, Jenny Wang and Victor Zhao.

CORPORATE NEWS (CONT’D)

Antoine Prevost - Pierre Latourre - Diego Gourdin

Fabrice Barthélemy - Mark Sun - Jean-Hubert Guillot - Pierre Le Goff
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Care about environmental sustainability:
sustainable projects to meet tomorrow’s challenges 
For energy management at Bačka Palanka
Over recent years, Tarkett Bačka Palanka has installed equipment that has
enabled a significant increase in use of renewable energy sources for the
production of heating and cooling energy. To give an example of some key
initiatives:
• A sawdust boiler using waste from parquet production to produce energy used
to make vinyl. It has eliminated the need to consume gas for this activity and
as a result reduced CO2 emissions by 8,880 tons per year,

• An absorption chiller plant that uses thermal energy from hot water to produce
2.4 MW of cooling power for producing vinyl with the result that no electricity
is consumed during summer and spring months.

All heating substations have been fully automated with central visualization in a command center that gives teams a real-time monitoring
system thanks to over 400 measuring points across the site. In 2009 renewable energy sources accounted for 21% of total energy
consumption - today it is 59%. This is a great example of Tarkett advancing its environmental responsibility toward its 2020 targets.

Names of the winning team members: Pavle Papuga, Milan Radic, Branko Radovanovic, Boban Ristic, Vladimir Stefanovic and Miloje
Zivanociv

Power up people: projects that develop talent & elevate teams
To Tarkett Sports Abtsteinach for its improvement of work safety

In 2014 the Absteinach plant had the highest rate of lost time accidents in Tarkett. The Team decided they needed to improve the safety
culture and create a better working environment for employees.  

Thanks to inputs from Group safety experts as well as visits to Sedan, Clervaux
and Ronneby, the team developed a number of action plans during 2015. These
included improving equipment and ergonomic comfort, introducing risk
assessments and better separating pedestrian and forklift traffic. Probably the
most important step was weekly safety trainings and an audit performed by the
safety team at a specified part of the plant every Friday. This enabled operators
to identify defects and discuss improvements.

This safety focus is beginning to show progress: in 2015 to date, only one lost
time accident has been recorded and seven incidents requiring first aid. It’s a
good step on the road to zero accidents and the team will continue to improve
safety culture further.

Names of the winning team members: Eric Daliere, Axel Helfrich, Martin Hopp, Jürgen Morten, Christian Morton-Finger and Jochen
Schenk 

CORPORATE NEWS (CONT’D)

Slavoljub Martinovic - Anne-Christine Ayed - Pavle Papuga - Boban Ristic

Eric Daliere - Christian Morton - Axel Helfrich
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CORPORATE NEWS (CONT’D)

Employees’ Award

Tarkett employees were asked to vote on the project that delivered the ultimate customer experience and provided superior value to
our customers. 

Their choice:  EMEA / TEE for their OTIF C improvement project

TEE teams in Kalush, Ukraine, had seen on time full (OTIF) service levels had
been low and unsatisfactory for their main client Tarkett AB in Sweden.
Following in-depth analysis, they identified the main causes and implemented
changes to be more flexible and efficient.

Improved communication was central in understanding and responding to
needs. It led the teams in Kalush to create a safety stock of goods to cover
possible gaps between demand and production capacity, and to involve
transporters in the solution. These countermeasures allowed Kalush to 
achieve >95% OTIF C and maintain it for more than 12 months. This level of
service enables Tarkett AB to fully meet the needs of its clients and deliver
the ultimate customer experience.

Names of the winning team members: Vasyl Bosovich, Johnny Hellström, Oleksandr Khimiak, Taras Shmygelskiy and Yaroslav Turlay. n

Roman Pukish - Stéphanie Couture - Taras Shmygelskiy - Yaroslav Turlay

CORPORATE NEWS

What’s your role?
My role is to lead the project through weekly monitoring and coordination between the different team functions. I get involved in
certain projects, for example I recently spent three days last month with French, US and Russian customer service teams with the hope
of being able to understand the difficulties customers in their interactions with us. Some practices differ between subsidiaries and we
should apply the best practices from one country have to another.

Where is the project at the end of 2015?
We’ve arrived at a turning point! We now know the expectations and frustrations of our customers that we want to prioritize (find out
in the next issue of Experiences).

It‘s now necessary that the different functions in the project start work to quickly bring practical solutions. All project team members
met for two days to work on the first set of priorities. 

It’s important to note that the different functions working on the project have not waited for these priorities before starting work.
For example, the Master Data team built a new Product Information Management (PIM) system, common to the entire company to store
all technical and marketing product data. This tool will become the foundation of the new web platform, where we have just started
work, including development around the needs expressed by our customers during the field observation phase. As you can see, all the
projects progressively align together. n

UPDATE ON CUSTOMER EXPERIENCE 2.0
By GUILLAUME DE COURCEL
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OPERATIONS NEWS

November is Maintenance Safety Month.

MAINTENANCE SAFETY IN NORTH AMERICA
By PHILL WELCH

Following October’s focus on fire prevention, Tarkett made November a maintenance safety month across
the Group. In North America, 21 safety and maintenance managers attended a special seminar held in
the Chagrin Falls rubber production site on November 3, to raise awareness and coach teams in the risk
assessment of engineering tasks.

Maintenance injuries account for more than 18% of all recordable injuries at Tarkett worldwide. Equipment
breakdowns often create a more dangerous working environment for those doing maintenance or repairs
as there is pressure to get machines up and running as fast as possible, even while they are still in use.

The seminar enabled participants to share best practices on safe maintenance practices as well as get
trained in a practical risk assessment procedure to ensure all safety aspects are checked before
maintenance activities begin. This maintenance risk assessment form is a very practical tool that will
help individuals to take the time to think about the task and risks involved prior to starting work to
ensure that accidents are prevented and everyone goes home safely. n

OPERATIONS NEWS

COST DEPLOYMENT BENCHMARK IN KONZ
By JEAN-CHRISTOPHE BOUQUEREL & SANJA VRANJES

In November the Konz production plant (Germany) hosted the 4th Annual
Cost Deployment (CD) benchmark meeting. Twice a year plant controllers
from across the Group meet to share best practices in the Productivity
Action Plan (PAP). This time nearly all TEE and TEMEA plant controllers
attended along with two representatives from TNA.

Best practice sharing was focused on the practical usage of the tool explored
at the previous meeting. Clervaux and Konz plants presented the Value
Stream Mapping they made on LVT (Luxury Vinyl Tiles) production. The output
of this exercise was a list of projects that aim to reduce inventories in the
production chain and to improve lead-time to customers. The second part of
the meeting was dedicated to training in the WPO tool (WorkPlace
organization) which will help to improve productivity in any process,
production or administrative. Some plants presented practical workshops
they have already held. Another tool presented, was the Kanban, which is
used to manage inventories and production in a very flexible and reactive way
(see article in Experiences 53).

Feedback from participants consistently states that these types of meeting improve networking within Tarkett and help them find good
ideas to improve plant performances. The next benchmark meeting will take place in Bačka Palanka in May 2016 and will include a review
on how participants have used ideas and tools shown this time. n

4th Cost Deployment meeting in the Konz production plant (Germany).
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SITE NEWS

In 2014, teams in the Tandus production facility in Suzhou, near Shanghai, began WCM
deployment. The site produces mid to high-end modular carpet tiles for commercial and office
settings, shipping 50% of its volumes to China, Australia and India. With demand for modular
solutions increasing in the region, the Group is supporting teams there to introduce new WCM
pillars to help increase competitiveness and support business growth.

Suzhou has a small team of about 80 people working across activities from design, production
to customer service. Since last year, initial programs on safety, cost deployment, focused
improvement and professional maintenance have been rolling out at the site. Group WCM
experts came to China to train department leaders as well as visit factory operations to identify
priority areas to tackle – for example tackling cleanliness and strengthening forklift safety.

The WCM approach has already enabled operations to get better organized, introduce more visual management tools and help everyone
on site to understand and follow targets. As a result, teams have improved cost-per-sales savings annually for the past two years.

In 2016, Suzhou will kick off three additional WCM pillars – quality control, people development and autonomous maintenance - and begin to
contribute more actively to best practice sharing with other sites. Victor Zhao, Suzhou Plant Director: “WCM is a journey and not a destination. We
will continue to improve through learning how to better manage product flows in our dynamic make-to-order production environment.” n

WCM DEPLOYMENT IN CHINA
By VICTOR ZHAO

Daily review at Suzhou production site in China.

COMPETITORS’ NEWS

STRATEGIC INITIATIVES

• Lumber Liquidators has announced its plan to stop selling vinyl flooring made with reprocessed plastic. Previously, the
company also announced that it would stop selling flooring containing ortho-phthalates.

• Milliken has announced the integration of an average of 8% to 10% additional recycled content in all standard modular
carpets in the Americas. This raises the range of total recycled content in Milliken U.S.-manufactured modular carpets to
between 28% and 58%.

• Gerflor acquired Gradus, a British commercial interior solutions provider offering solutions for floorcoverings, barrier
matting, wall protection and lighting design, in addition to a comprehensive range of stair edging and floor trim profiles.

• Due to an increasing demand for premium hardwood flooring, Kährs Group posted a 10% sale increase in Q3 2015 mainly
driven by the Nordics (+18% of which Sweden +29%), Central Europe (especially UK, Switzerland, Germany and Austria)
and Americas. Adjusted EBITDA margin of 11.3% increased by +110 basis points mainly due to higher sales in hardwood
flooring.

• Home Depot, the world's largest home improvement retailer, has reported a 6.4% sale increase in Q3 2015. Comparable
store sales for Q3 2015 were positive 5.1%, and comp sales for U.S. stores were positive 7.3%. Diluted earnings per share
increased 17.4% from the same period in the prior year. n

By JÉRÔME NIEL

FINANCIAL RESULTS
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SARDAR VALLABHAI PATEL INTERNATIONAL HOCKEY STADIUM 
By MARIA MAGLAKELIDZE

INSTALLATION

Project: Sardar Vallabhai Patel International Hockey Stadium
Location: Raipur, India
Date: November 2015
Product installed: FieldTurf Hockey Gold 
(field in blue color + surroundings in green color). 
Total area: 6388.2 sqm (68,759.85 sqf).
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MARKET NEWS

A 2015 innovation from Tarkett in North America - Acczent Flourish vinyl Heterogeneous
Sheet Flooring – was awarded a Gold New Product Award by College Planning and
Management magazine in the US.
The New Product Awards program aims to honor companies who develop products and
services that help improve the learning environment. An independent panel of judges
selected 32 winners in categories such as furniture, equipment, carpet and flooring to
be highlighted in its education magazines and websites.

How the judges described Acczent Flourish: “looks and performs beautifully in high-
traffic hallways, classrooms and lobbies flowing from space to space with well-thought
out designs. Industry-leading 32mm wear layer is exceptionally hardwearing and coupled
with a low-maintenance, UV-cured polyurethane surface treatment.” The verdict:
sustainable, maintainable, good life-cycle cost.

Acczent Flourish was launched at NeoCon in Chicago in June this year and won two other awards: Best of NeoCon Silver and HiP Award
Honoree. n

ACCZENT FLOURISH GAINS NEW PRODUCT AWARD IN EDUCATION
By CYNTHIA MANSFIELD

Acczent Flourish performs beautifully in high traffic hallways.

SUSTAINABLE NEWS

A ‘Food for Life’ charity project has inspired the culinary creativity of the Tarkett
team in Belgium. Every month over the past year, a volunteer from each department
has prepared a shared lunch to raise money for Food Aid, an organization that
helps refugees. The team is currently on track to raise more than $ 1,000, as part
of a national radio campaign that challenges listeners across the country to
organize a charity event and come on air to talk about their project.

Although there are only 12 people full-time people in the office, so far they’ve
cooked up a variety of lunches – Belgian specialties, lasagna, scampi diabolique
and a full Christmas roast dinner. The team lunches have involved chefs from
marketing, finance, customer service and sales, and many visitors to the office,
whether internal auditors or external trainers, have enjoyed joining in.

Leen Danhieux, Tarkett Belux Financial Controller, who is a weekend volunteer with Food Aid explained: “The simple fact of having lunch
and participating in this project together is a good way to get people to bond, creating a great team spirit.”

Tarkett will benefit from the publicity of explaining its charity project on air during a special week of broadcasting on national radio. Each
participant gets to choose a song and Tarkett’s choice... will be anything with floor in the title! n

By LEEN DANHIEUX

TARKETT IN BELGIUM NOURISHES TEAM SPIRIT THROUGH CHARITY
PROJECT

“Having lunch together is a good way to get people to bond,
creating a great team spirit”.
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PORTRAIT

This month we meet Evgeniy Sad, Deputy Sales Director Regional
Sales in Russia, who has been with Tarkett for more than 15 years.
He shares his outlook on life and work as well as the importance of
team spirit and a good sense of humor.

Evgeniy joined the Sintelon company (carpet and vinyl flooring in
Eastern Europe markets) when he was 21 to work in customer
support, but soon showed his skill for sales and developing carpet
products in Russia. In 2003 when Sintelon joined the Tarkett Group,
he became Key Customer Manager for Nex, a leading distributor in
Russia. His journey with Tarkett then took Evgeniy to the Urals
region on the edge of Siberia. 

Following a huge team effort in expanding sales and distribution he
was ‘brought back from exile’ to Moscow to help launch laminate
flooring into Russia.

It was a project requiring a pioneering spirit, as Evgeniy explained:
“We were the team that created new designs, producing new

collections in the new laminate factory in Mytishchi. We were
leading the way – taking a new type of flooring and adapting it and
all the point of sales materials for the Russian market“

Inspiring confidence
In 2013, Evgeniy was put in charge of sales for Russia’s most
important region – Central, which has a population of 38 million.
More recently he took on the role of a regional sales team leader.
He jokes: “To mark my increased responsibilities I grew a beard and
only wear black shoes….Looking more serious inspires confidence!”  

But Evgeniy is very motivated in his career and life goals. “My motto
is work hard, play hard and never stop. The kind of work I do is
important to me. I want to be efficient for the company I work for
and enjoy what I do. My main challenges of course are CC1
(indicator: sales minus production and logistics costs) and EBIDTA!
That ensures we keep a leading position and can further invest in
the business. It also means that there will be new challenges on the
horizon.”

Colleagues and cooperation
We asked Evgeniy about his key achievements. “I’m most proud of
my colleagues, because I know I can rely on them and their
professionalism. My successes at Tarkett are a result of teamwork.
Without my colleagues, friends and their support, it would be
difficult to achieve anything on my own.”

Out on the road
Evgeniy loves sport and finds something to enjoy in every season
of the year. “In summer, autumn and spring it might be roller
blading, hiking, exploring, motor biking. In winter it's
snowboarding. But like most people, I like to spend time with my
friends, going to the cinema or out on a picnic. Ours is a huge
country and I really adore travelling around the immense and
beautiful landscapes of Russia.” n

By NATALYA VROTSKAYA & EVGENIY SAD

ADVENTURES IN RUSSIA

TARKETT AGENDA 

Tarkett North America at The International Surface Event, Las Vegas, Nevada, USA

Tarkett at the World Economic Forum Annual Meeting, Davos, Switzerland20-23

19-22

JANUARY

“I adore travelling around the immense beautiful landscapes of Russia” says Evgeniy Sad.


