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Our values

Solution
A connected, autonomous and affordable Solar Home 
System providing an easy access to electricity for rural 
households, creating opportunities for economic deve-
lopment and giving self-sufficiency to the people.

Mission
Bring energy and life changing services in Sub-Saha-
ran Africa.

Problem
In Sub-Saharan Africa, 2 out of 3 people do not have 
access to electricity. The majority of households live in a 
rural areas and spend about $120 a year in inefficient, 
toxic, expensive and out-dated methods to get access to 
electricity.

Vision
Solarly supports the development of rural popula-
tion in Sub-Saharan Africa.

Energy is the breeding ground for development. Without energy there is no possible growth. Solarly 
develops a solution in order to make the electricity access easier for rural household in Sub-Saharan 
Africa.

Our story
The Solarly adventure began early 2015 with a brilliant bachelor’s graduation work and a trip to Cameroun. 
Our team decided to continue the adventure with a participation in the Start Academy competition. We made 
it to the finals amid over 100 projects entered.

SubsequentlySubsequently we decided to continue with the project by ourselves. For the next 4 months we developped a 
second prototype of our solar station as well as the first financial, marketing , planning and logistics necessary 
for the implementation.

We were then selected to follow the Nest up program aimed at helping start-ups grow faster, an opportunity of-
fered by the walloon government.

Who are we ?



In Sub-Saharan Africa, the majority of the population does not have a steady job,  and lives from day to day. As 
soon as a financial opportunity comes up they seize it. Whether it is the transport of goods from big cities to 
rural areas, street peddlings, all kinds of repairs (cars, electronics, sewing, etc.) or other small services.

The informal economy

Mobile telephony is in great expansion in Sub-Saharan Africa. 8 out of 10 Africans own a mobile phone. At pre-
sent it has become an essential tool for the development. In addition to being used as a means of communication 
the Africans employ it as a means of payment and a means of  finding information through mobile applications.

In Sub-Saharan Africa credits are used as “currency”. The transfer method is simple, fast and secure, as against 
the use of notes and coins. The only requirement is to send a SMS with the amount to the beneficiary .

The mobile revolution

• The price of electricity offered by small retailers can go 
up to 50$/kWh, approximately 150 times more expensive 
than in Europe.

• The existing alternatives : kerosene lamps, candles, ge-
nerators, car ba eries, … are inefficient, toxic, expensive 
and obsolete alternatives.

• The average price of kerosene lamp is 34$, to which 
must be added the cost of fuel as well as the expenses ge-
nerated by its procurement.

• 600 000 people, of which 50% are children under 5, die 
each year following the indoor pollution generated by the 
use of fossil fuels (oil lamps, fire,…)

• 66% of the population in Sub-Saharan Africa 634 
million do not have access to electricity and it is esti-
mated that the African population will double in the 
next 30 years.

• Globally households spend over 17 billion US Dol-
lars a year on lighting and cell phone charging.

• About 63% of the population lives in rural areas.

• In Sub-Saharan Africa 17% of the rural areas are 
electrified  and even when the power grid exists it is 
unavailable about 6% of the time.

• A typical household spends on average 120 US$ per 
year for lighting and pays 0.2$ to recharge its cell 
phone ba ery.

The energy divide
Sub-Saharan Africa is facing a major energy challenge:  the equilibrium of supply and demand. There is  
an exploding demand and a supply that can not cope.

The current situation in 
Sub-Saharan Africa



The station include

• Photovoltaic panels
• Ba ery 
• USB connectors 
• 12V DC connectors
• Remote monitoring system

Benefits for the client

• The possibility to continue with the activities after 
sunset.

• To allow children to study in healthy and appropriate 
conditions.

•• The opportunity to generate new incomes (hair salon 
services, point-of-recharge cell phone ……)

• The access to clean and sustainable energy.

• Saving of time and money.

• At term, once the station repaid, total energy inde-
pendence for the customer.

Comparative benefits

Solarly is connected to its solar stations allowing 
to provide :

• Adapted payment plans to the households’ 
budget for a period between 1 and 3 years via the 
SMS technology.

•• A warranty  on the equipment of the Solar 
Home System.

• A real-time monitoring  of the use of the solar 
stations offering added value services.

Our solution is to install 50 to 250W connected, autonomous and affordable solar stations.

Solution



How ?
For the pilot phase, the start-up Solarly has obtained the status of ASBL ( Belgian monitor status available via our 
business number : 0660.773.995 ). 
Indeed, we need to have a legal entity to raise the funds needed to finance the pilot phase (donation , spon-
sorship, etc. ). We have chosen the ASBL because the steps were easier and much less expensive. 
TheThe ASBL will handle the training , awareness and installation of solar stations in the pilot phase . This status 
doesn’t preclude the creation afterwards of a commercial company (SCRL, SPRL, SFS ,...).

Who ?
The whole Solarly team.

OnOn the basis of its experience in Africa and on the advice of its consultants, Solarly sets up the necessary 
means to guarantee the smooth process of the first deployment in the field, collect the information needed 
to finalize the business model and prepare the next steps of the project. In order to minimize the risks and to 
ensure the good execution of the mission the entire multidisciplinary Solarly team will be required, working 
in cooperation with a local trust network.

Why ?
• To validate the strategies set up with our partner DTO-EXPORT regarding the logistics process.
• To optimise the solar stations and their technical features in real situations in the field.
• To check the acceptance of the solar stations by the local population and measure the households’ 
  interest in using them daily.
• To test the accessibility of villages regarding the distribution, the installation and the maintenance of 
   the solar stations and also to develop our capacity to act in the field.
• To test our communication module to ensure the quality of services Solarly wants to offer (PAYG, 
  after-sales services, Guarantee, …).
• To analyse the data collected (production, consumption, condition of the ba eries…)
• To build and develop a network of trust.
• To allow 40 households to light up, to charge their phones and give them the possibility to create new 
    activities.
•• To live, learn and exchange with potential users during 6 months in order to put in place a product and   
    quality services that best meet their needs.

End of October 2016, the Solarly team will leave for 6 months in Cameroon in Bamenda region 
to install 40 solar stations * in a village with no access to electricity.
* (Initially, we considered installing 30 stations but thanks to the savings that we made with our partnership with a 
local association we decided to increase the number of solar stations to install).

Product deployment



BlockChain

• Decrease the risk of default of payment by allowing anyone (companies, individuals, ...) through the world to finance 
    solar stations in record time and at near zero cost. 
• Allow users to receive money from anyone, at near zero cost and in a record time. 
• Reduce the purchasing price of solar stations via the claim of solarcoins  

Pay As You Go
Solarly offers its customers adapted payment plan called “Rent to Own”

ThisThis option allows them to buy the solar station without having to 
change their financial habits. According to the houshold’s budget, they 
pay a predetermined amount weekly or monthly for the use of the solar 
station.  At the end of the payment plan they become the owner of the 
solar station.

Women are the key to trust
Women hold a key position in the life of rural villages in Sub-Saharan 
Africa. They often participate, in an informal manner, in the village’s 
economic development and they often manage the family budget.

ThisThis is why Solarly integrates women in the centre of its activities both at 
the communication level , the distribution and the installation of the 
solar stations.

Services
• The remote management of the solar station in real time in the field.
• The localisation of the solar station.
• Personalised notifications.
• Data analysis in ordre to optimize the Solar Home System concept.
• The scientific research.

Last mile
The Solarly team takes care of the transport, the sale, the installation and 
the maintenance of the solar stations all the way to the villages.

The last mile is important for the creation and the consolidation of a sus-
tainable relationship with our customers and partners, in order to meet 
their needs.

Strategies
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Graphic Representation

Costs list

International Driving License, visa, flight tickets, Travelling material needed for Africa, vaccines, phar-
maceuticals, insurances, perdiem, car (fuel and insurances), costs linked to the communication with 
the stations, coordination costs, solar stations, emergency cash, Cameroonian employee.
To develop, deliver, install 40 stations, but also to offer training, we calculated that we still have to 
raise € 40,000 to fully fund the pilot phase.
This amounts to about € 1,000 per solar station to fully fund our pilot.This amounts to about € 1,000 per solar station to fully fund our pilot.
This cost does not reflect the anticipated selling price of a solar station. There are exclusive costs to the 
pilot phase and with such a limited amount of solar stations, it is extremely difficult to be competitive 
(cfr economy of scale). 
We are looking for funding in order to continue this project.
We are also ready to provide visibility to your business, organization, ... via our official documents and 
/ or via a television report to be directed by Yélèma Production.

Ressources needed

Initially, the total budget for the pilot phase amounted to € 92,950.
We've collected some of the necessary amount via a crowdfunding campaign and a partnership with a 
Cameroonian organization will allow us to significantly reduce our costs.
Members of Solarly's team receive no remuneration and their housing costs and part of the team travel 
expenses will be supported through a partnership with a local association.

Implantation cost
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Philanthropy
We are also looking for private donators ( financial or a gift in kind) who share our values and want to support 
an active project both in terms of global energy transition and of economic and social development on the Afri-
can continent.

Crowdfunding campaign
Our fundraising also means launching a crowdfunding campaign to raise 20 000€. 
The campagne is now over, but all the informations are still available on our page :  h ps://fr.ulule.com/solar-
ly-energie/

You may also make a private donation by bank transfer in order to finance this project.

Iban : BE12001793539292         Bic : GEBABEBB

Sponsoring
We are looking for the support of companies and organisations sharing our values, that might help us with  
in-kind (cars, insurrance, plane ticket, etc) and/or  financial donations.

Sponsoring conterparty

•• Broadcast of your logo on all our online suports (website, crowdfunding campagne, social networks, …) as 
well as our advertising documents (presentation folder, flyers, etc) and during our oral presentation (on the 
powerpoint)
• We will be followed par the Yèlèma Production team that will make a documentary about our story. The docu-
mentary will be broadcast on television and available on internet, bringing a lot of visibility
• If you have other request or idea to promote your brand or company, please contact us.

How to help us ?


