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1. TERRE DES HOMMES 
 
Created in 1960, the Foundation of Terre des hommes Lausanne (Tdh) mission is to come to the 
aid of children in need. It endeavours at all times to defend the rights of children, in times of war 
and natural disasters, or in less publicised situations of distress. Today, Terre des hommes 
Foundation is the largest non-governmental organisation (NGO) for children’s aid in Switzerland. 
Besides, Tdh has development projects and emergency relief programmes in more than 30 
countries, including Lebanon, Jordan, Egypt and Syria. This engagement is financed by individual 
and institutional donations. Over the last fifty years, Terre des hommes has developed in two core 
areas: healthcare and child protection. Every year, Tdh offers sustainable solutions and a better 
future for over one million children and their relatives by focusing on two levels:  

 providing direct aid worldwide for children in need, whereby projects are carried out under 
our own management or in partnership with local organisations;  

 as an ambassador for children’s rights in Switzerland and throughout the world, through 
campaigns that promote the fundamental rights of children or that denounce violation of 
these rights, in particular those contained in the Convention on the Rights of the Child 
adopted by the UN in 1989. 

 

2. THE SYRIAN CRISIS IN JORDAN AND THE CONCEPT OF RESILIENCE 

The complex Syria regional crisis has had unprecedented social and economic impacts on 

neighbouring countries. The demographic shock of displacement in combination with decreased 

economic activity and spill over of the conflict, have created a complex, protracted crisis, with 

impacts reaching far beyond the sub-region.  

While the conflict is entering its sixth year in 2016, the International community started to rethink its 

model of interventions and to discuss the concept of resilience. Some organizations like UN 

Agencies are stating that the Syrian crisis became also a development crisis as Syria and 

neighbouring countries’ development prospects have been seriously impacted. All agree that the 

response to the crisis needs to be revisited, but how? The crisis has reached a point where there is 

a need to move beyond a purely humanitarian approach towards strengthening long-term 

management and resilience capacities of host communities and refugees and critically also of host 

governments and institutions in an integrated and coordinated maneer. 

 

3. TERRE DES HOMMES IN JORDAN – PROJECTS PORTFOLIO  
 
Tdh opened its Delegation in Jordan in 2007 with the objective to implement programs both in 
Jordan and in Syria, initially in favour of Iraqi refugees. Tdh started a Juvenile Justice intervention 
in 2011 and a response towards the Syrian crisis in 2012 in the host communities in the Northern 
Governorates and in 2013 in Refugee camp. 
 
The delegation has two main pillars: one dedicated to Juvenile Justice and one to the response 
to the Syrian crisis.1 
  

1. Juvenile Justice (JJ) 

A juvenile justice project started in Amman in 2011 in one detention and rehabilitation center for 

boys in Amman. Under internal funding, Tdh is now implementing a 2 years project (2015-2016) 

aiming to contribute to decreasing the violence against children at risk or in contact with the law, 

based on the implementation of the new Jordanian juvenile law. This is done by providing PSS to 

children at risk and detained, vocational training to children detained and capacity building to JJ 

stakeholders to improve their ability to protect those children and to develop a network with the key 

actors to facilitate alternatives to detention. In addition, the project aims to improve the knowledge 

on the situation of the children at risk and in contact with the law (especially further to the Syrian 
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crisis) through the conduct of researches and surveys on the access to justice for children, the 

informal justice system and the use of violence during the JJ proceedings. 

The current team, under the supervision of the JJ project manager, is based in Amman and 

collaborates with 3 local partners in Amman and 1 in Irbid. 

The current project might be revised if grants submitted to external donors are funded in order to 

reflect the evolution of the context and of the needs. 

 
2. Response to the Syrian crisis 

 
In the context of the response to the Syrian crisis, Tdh has been directly implementing emergency 
projects dedicated to Syrian refugees and host communities since 2012 in the Northern host 
communities and in the Emirati Jordanian Camp (EJC) as of 2013.  
 
Tdh is providing a comprehensive package of services for vulnerable Syrian and Jordanian 
children in order to enhance their well-being and to promote their social cohesion and resilience. 
Through Psychosocial Support activities, life skills and informal education, the general well-being 
of more than 13’000 children (+-50% of girls and 50% of boys) has been increased so far allowing 
them to spend quality time with their peers, to build their network, to be involved in small initiatives 
and to improve their education knowledge. In addition, community mobilization is strengthening 
Child Protection system and mechanisms at community level to build a more protective 
environment for children.  

Capacity building of the national stakeholders is the cornerstone of the longer-term projects and a 

priority for Tdh Jordan. A strong capacity building component will be added for the national 

stakeholders, especially the local level (Community Based Organizations (CBOs) and local 

authorities). A specific focus on Social cohesion, integration, youth empowerment and parents 

participation will also prioritized for the coming years. 

The team working in the Host communities, under the supervision of the North Field Coordinator, is 

based in Irbid (+-1h from Amman) and is collaborating with 3 Community-Based Organizations 

(CBOs) for activities implemented in permanent Child Friendly Spaces and with 12 CBOs in the 

North of Jordan for the outreach protection activities. 

The team working with Refugees in camp-setting, under the supervision of the project manager, is 

working at the Emirati Jordanian Camp (+-1.20 from Amman). 

 
Tdh is implementing a three-pronged approach addressing the child protection needs of the 
vulnerable children, through prevention, response and capacity building. 
 
Tdh Jordan’s model of action is currently having the following three levels:  
 

1) Enhance the well-being of the child and his family (through social assistance and 
social protection) 
 

2) Build the capacity of the national and local actors to ensure a protective child-
friendly environment 

 

3)  Empower the child’s role in his community (non formal education, social cohesion, 
youth committees, community-based child protection committees)  

 

4. JUSTIFICATION OF THE CONSULTANCY, OBJECTIVES AND EXPECTED RESULTS 

Since the beginning of its intervention Tdh Jordan has been working on resilience mainly through 

the psychosocial support angle. However, for the future, Tdh Jordan, through a longer-term 

resilience-based approach, would like to take a longer-term perspective and to adapt its model of 

action accordingly.  
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The main objective of the consultancy is to develop a theory of change for the Jordan delegation, 

enabling to improve our capacity to enshrine humanitarian aid to respond to fundamental needs, 

while contributing to strengthen capacity to recover at the individual, community and institution 

levels.  

In order to achieve this objective, the TOC should be based on existing expertises and know how 

in the delegation and in Tdh, that can be improved and better articulated to reinforce our capacity 

to respond to the needs and to optimize the strengthening of the existing national and local 

capacities.  

For doing this, the delegation would like to undertaken a learning process on what has worked so 

far and why and how to develop a comprehensive understanding of its long-term goals and results, 

see how its current and planned activities across pillars and levels are interlinked and set the stage 

individually and all together for producing such results and which changes would potentially be 

required. 

 

Such in-depth work would be required for the following purposes: 

1/ Define the concept of resilience for the delegation and the framework for its 

operationalisation, in close links with the institutional approach that is currently being 

defined and its specificity within the Syrian crise programming. 

The definition of this positionning should be fed by diverse works run internally :  

- A reflection has already been organised within Jordan delegation on resilience, the 
synthesis will be transmitted to the team in charge of the consultancy. 

- An analysis is currently underway at the headquarters in close clobaration with Protection 
staff and Mena teams. 

- A working group will be organized at the beginning of December with diverse people 
involved in humanitarian crises and protracted crises (Departement of Humanitarian Aid, 
Afouest zone, Mena zone).  

- The consultancy led by Swiss Solidarity on this issue and carried out by Rebeka Roberts 
constitue already an important cornerstone, in coherence with the Syrian crise’s 
programming frameworks. 

 

2/ Clarify the program logic and the impact pathways actually followed in Jordan 

- Identification and understanding of the main problems, their causes and consequences, 
and existing resources that can be leveraged or strengthened within the area of intervention 
of Tdh Jordan. This analysis will be based on desk review (internal and external 
documents) and staff interviews and working group engaging the main partners. 

- Definition of the aspects of the problem that can be addressed, the changes, outputs and 
outcomes that can be produced to contribute to the improvement of the situation. 

- Clarification of the existing program logic and the impact pathways of Tdh delegation in 
Jordan. 

- Analysis of the weakenesses of the intervention, threats that could be better addressed and 
the strengths and opportunities that could be reinforced and mobilized on the basis of a 
resilience based approach.  

 

3/ Design a theory of change for Jordan delegation with clear medium and long term 

objectives, relevant, plausible, feasible and testable 

- Design a theory of change for the Jordan delegation, contributing to the resilience at 
individual, household, community and institution levels and consistant with Thd 2016-2020 
strategy as well as the programs strategies implemented in Jordan. This theory will define 
how change will come about and how the intervention will contribute to. 
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- The hypothesis about how changes will occur should draw upon consultants expertises,  
thematic advisor of Tdh feedbacks (regional and HQ), staff and key partners points of view 
and research based findings.  

- Having measurable indicators of success as a roadmap for monitoring and evaluation 
- Illustrate Partner roles and map the capacities through a core capacities assessment and 

define who these partners are, the levers by which one can influence their behaviour and 
the means of pushing on those levers (for the capacity building, social cohesion and 
advocacy components). 

It is important to mention that this consultancy would be followed by another one in 2017 aiming to 

build a specific theory of change per pillar (JJ and Syrian Response) developed  per level 

(individual, community and local/national – coping, recovering and sustaining) to clarify the 

interconnection of the projects for which lon-term objectives and impact. 

 

5. ORGANIZATION OF THE CONSULTANCY 

The consultancy will be conducted by an external consultant specialized in theory of change 

design and expert in the field of child protection in protracted crises contexts.  

 

 Sound Technical knowledge and understanding of child protection, psycho-social support 
and/or population displacement approach, concepts and mechanisms especially child 
protection in emergency  

 Sound experience in developing theory of change for NGOs and/or UN Organizations 
 Good experience in strategic planning 
 Training and facilitation capacities on theory of change methodologies 
 Knowledge of the Syrian crisis prefered 
 Acknowledged similar consultancies with recognized organizations  
 Expertise in project cycle management, monitoring and evaluation  
 Strong conceptual and analytical thinking  
 Practical, structured and organized 
 Excellent writing skills  
 Excellent knowledge of English; Arabic would be a strong asset (a translator shall be provided 

if needed).  

 
All work should be done in collaboration with Terre des hommes whose focal points are as follows: 
 
Primary Focal Point: 

 Celine Lefebvre – Country Representative Jordan and Syria 
 
Secondary Focal Point: 

 Lucie Rocafort – North Field Coordinator, Jordan 
 
The consultant will work under the supervision of the Country Representative Jordan and Syria and 
with the support of the Quality and Accountability Department at HQ. 
 
The following documents will be made available :  
 Strategy of the MENA region 
 Strategy of Jordan and strategic orientations 2016 
 Presentation of the delegation Tdh Jordan 
 Matrix on the current level of harmonization and alignment of activities and approaches across 

projects 
 Draft of the technical pagers per activity developed by the delegation 
 Internal document on resilience and report of the external consultant 
 Regional evaluation of the Syrian crisis 
 Project proposals and final reports 
 Project pagers 
 Partnership review presentations 
 Internal paper on Child Labour 
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 Research on the impact of the Syrian crisis on the juvenile justice systems in Jordan 
 Baseline for the North and EJC projects 
 Stakeholders analysis for the Juvenile Justice portfolio 
 External Stakeholders engagement matrix 
 
 
 

6. METHODOLOGICAL PREREQUISITES  
 

The consultant will employ participatory methodologies to ensure adequate involvement of 

programme staff, key partners and senior management, including a workshop of one or two days 

with the project managers.  

A core group of people will have to be constituted to ensure the ‘owning of the theory (Expatriates 

and nationals). 

It will also be requested that the consultant is using a flexible and usable modality for storing and 

changing all the information in the theory after the consultancy if required (I.e Doview, Visio, etc). 

There is no standard template for TOC but key elements may include strategies, rationale, 

modalities, partnerships, fundraising, assumptions, risks, monitoring and evaluation, and/or other 

factors. The consultant will be expected to develop a standard TOC format to apply across the 

programme areas based on the country context and application of international best practice. It is 

also required to work on the broad and deep outcomes pathway. 

A restitution on the good practices and lessons learned of the process and the key findings of the 

consultancy will need to be organized in Lausanne (1 day). 

 

7. DELIVERABLES: CONSULTANCY REPORT 
 
 The consultant will develop standardized TOC narratives and diagrams. The narrative will be a 

summary of the theory that explains the overall logic, hihlights major assumptions and presents 
a compelling case as to how and why the initiative is expected to work out. The narrative will 
have for objectives to convey easily and quickly the main elements to Tdh team and to help the 
delegation to communicate about this theory. The diagrams will also illustrate the partners roles 
(as a preparation for a deeper partners core capacities assessment in 2017 in relation with the 
capacity building component). 
 

 A PowerPoint explaining the pathway with diagrams and narrative explanations. 
 

 Two or three days of workshop with the project managers to clarify the concepts of theory of 
change and of resilience and to get an understanding of the context and of the delegation 
portfolio and model of action 

 
 A final report in English with the narrative, the visualization materials, recommendations for 

strategic orientation and recommendations for the next consultancy per pillar and per levels. 
The final product will be formatted such that it may be printed and distributed easily. The 
product will be written in English and should not exceed 20 pages without annexes and shall be 
submitted to the Country Delegate two weeks after the consultancy. 

 
 An executive summary 

 
 A presentation/restitution at the Headquarters in Lausanne (presentation PPT on the lessons 

learned of the process and the key finding of the consultancy) 

 
 

8. BUDGET AND MODE OF PAYMENT  
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The exercise should start by the beginning of december 2016 for a maximum lenght of 3 to 4 

months, considering between 20 and 30 days of consultancy. 

The estimated budget for this consultancy is around 15.000 and 20.000 € (inclusive of all taxes).  

The mode of payment is the following :  

- 20 % at the launching of the mission.  
- 40%  of the total amount at the reception of the 1st report (definition of resilience concept, 

situation analysis, 1st analysis of the existing program strategy).  
- 40%  after the delivery of the final report integrating Tdh feedbacks.  

 
 

9. SUBMISSION OF APPLICATIONS  

To be considered, interested and qualified consultants must submit the following documentation:  
 Technical offer explaining your understanding of the consultancy, the objective and the 

methodological approach describing the diferents steps planned, their specific objective, 
the methods, tools that will be used for each one, the means and deliverables for each 
step,  

 Financial offer with a detailed budget 
 Curriculum vitae (max. 3 to 4 pages highlighting work experience and qualifications 

relevant to this evaluation)  
 Full contact details of at least two references from among recent clients  
 One sample evaluation report highlighting experience relevant to this evaluation  

 
Applications not encomprising the above documents will not be considered. 
 
Please submit your application exclusively via email to Mrs Celine Lefebvre 
(celine.lefebvre@tdh.ch)  
Deadline for submissions is  30th of November 2016 (COB, Swiss Time). Only applicants 
submitting complete applications and under serious consideration will be contacted.  
Fondation Terre des hommes  
Avenue de Montchoisi 15  
1006 Lausanne  
SWITZERLAND  
 
 

10. TERRE DES HOMMES CHILD SAFEGUARDING POLICY 
 
Tdh Lausanne commits to best practice in Child Protection in the implementation of its projects, 
following its own Child Safeguarding Policy. Besides, in the event of partnering with local 
organizations, Tdh Lausanne ensures that they also develop and apply a Child Safeguarding 
Policy. 
 
In this framework and provided that the volunteers will be in contact with Tdh partners and 
beneficiairies, they will be requested to sign and follow Tdh Child Safeguarding Policy and will 
therefore be briefed accordingly.  
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