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Vocabulary 

This report will deal with Tesla Motors, an American all-electric car manufacturer. To the reading 

easier, I will simply use the word Tesla to talk about Tesla Motors. 

Tesla Motors is at the top of all-electric vehicles technology. However, there are also plug-in electric 

vehicles, hybrid vehicles and full-cell electric vehicles. To simplify the reading I will use the term EV to 

mention electric vehicles and all-electric vehicles. 

Because Tesla is an American company, the reference currency will be the United States dollar (USD 

or US$). In the same way, the distances will use the Imperial Measurement System, based on the 

America mile and mile per hour (mph).    



2 
 

Table of content 

 

 

Describe the company you have chosen.  

Tesla Motors: the only successful US car manufacturer in 90 years………………………………………………….3 

What is Tesla Motors?.............................................................................................................................3  

Elon Musk’ Master Plan………………………………………………………………………………………………………………………4 

Explain one strategy the company used to enter a new country. 

Germany: the land of the most popular car manufacturers……………………………………………………………….6 

Tesla Motors competes against very strong automakers……………………………………………………………………..6 

Tesla Motors is used to start from nothing…………………………………………………………………………………………..7 

How have the political situation and regulation in one country influenced the business of the 
company? 

Norway: a white paradise for green energies……………………………………………………………………………………8 

Tesla Motors’ Norwegian success in numbers…………………………………………………………………………………….8 

Factors of Tesla Motors’ success in Norway………………………………………………………………………………………..9 

To what extent have the activities of the company in a specific country been influenced by the social 
and economic trends in that country? 

Mexico: the door to another subcontinent……………………………………………………………………………………..11 

Mexican economy is one of the fastest growing worldwide………………………………………………………….....11 

Tesla Motors expands in Mexico step-by-step………………………………………………………………………………….12 

Analyze your company’s competitors in one specific country and explain how your company adapted 
to the competition. 

The United States: competitors are taking on Tesla Motors on its own territory…………………………….13 

The all-electric segment in the United States…………………………………………………………………………………….13 

Tesla Motors doesn’t fear competition……………………………………………………………………………………………..14 

Tesla Motors is always one step ahead………………………………………………………………………………………………15 

One example of a situation when the company has had to adapt to the consumption culture of a 
country.  

Malaysia: Tesla Model S will are available but not for everyone…………………………………………………..17 

Government-owned Tesla Model S in order to promote electric vehicles…………………………………………17 

Compare the websites of your company (or of one of its branches) in two countries to analyze the 
difference in the image of the company. 

Tesla Motors: One website for the whole word………………………………………………………………………………18 

Tesla’s products are the same everywhere, as are the websites……………………………………………………….18 

Sources………………………………………………………………………………………………………………………………………..…..19 

 



3 
 

Describe the company you have chosen. 

Tesla Motors: the only successful US car manufacturer in 90 years 

What is Tesla Motors? 

In October 2016, Tesla Motors reached a new milestone in its history. The third quarter of 2016 was 

the second profitable quarter in Tesla’s history. Indeed, usually the company reinvests all its profits to 

develop the business, but in October 2016 Tesla was able to raise its share price in Wall Street and so 

increased shareholders’ profits for the second time since 20031. This profits come from the most 

successful quarter in terms of sales since the creation of the company. The firm sold 24,500 vehicles 

all around the world between July and September 2016. This is incredibly high when we know that 

only 2,800 Tesla Roadster, the automaker’s first vehicle, were sold between 2008 and 2012.2  

To meet this success, the business created by Elon Musk, creator of PayPal and Space X CEO as well, 

was set in 2003 in the very famous Silicon Valley, the core of new-technology firms such as Apple, 

Google, and Facebook. But why did Elon Musk chose this place instead of Detroit, the city dedicated 

to design and produce cars? The answer is simple: Tesla Motors is not only a car manufacturer but a 

new-technology provider. The purpose of Tesla is not only to sell all-electric vehicles but to change 

people ideas and put an end to the use of gasoline-powered cars.  

To change the automotive sector, the firm had to design a new kind of battery, with a unique cooling 

system and very high performance. If we look at the market, we notice there is no all-electric vehicle 

as powerful as Tesla cars. Competitors just start to defend themselves on the battery range, but with 

years of late. Since the battery pack is located under the car’s floor, it lowers its gravity center and 

prevents the car from rolling over in case of accident. This has certainly helped the Model S and Model 

X to receive the highest security mark ever for a sedan and a SUV. 

If electric cars don’t need gasoline, they need energy to be powered. Tesla provides users with a very 

vast Supercharger network in North America, Europe and East Asia. These Superchargers are able to 

charge 80% of the battery in only 20 to 40 minutes —depending on the battery capacity—, whereas 

usual chargers take hours. In addition to these Superchargers, Tesla proposes destination charging 

points via partnerships with luxury hotels, shopping mall or convention centers wishing to install 

chargers on their parking slots.  

                                                           
1 http://www.lepoint.fr/automobile/actualites/tesla-degage-le-deuxieme-benefice-de-son-histoire-26-10-2016-
2078841_683.php 
2 https://electrek.co/2016/10/02/tesla-tsla-delivery-q3-2016-record-breaking-24500-vehicles/ 



4 
 

As seen in the previous maps, Tesla is implanted in over 30 countries in North America, Europe and 

East Asia. In the most interesting countries’ locations, the firm has installed its Tesla Stores. They are 

not actually stores but showrooms where people can see the brand’s cars and choose different options 

on a large HQ touchscreen. However, as there is no authorized Tesla dealer, customers order their car 

online and they are delivered either at home or in a chosen Tesla Store. 

Because of its technology and high sales, the company worth $27 billion in NASDAQ —stock market 

for technology companies. As an example, Renault, the French automaker, sales a lot more cars than 

Tesla Motors but is ranked just after the Californian company. Since May 2015, the commercial group 

has been divided in two parts: Tesla Motors which creates cars, and Tesla Energies which provides 

home battery packs and with the recent acquisition of Solar City —partly owned by Elon Musk— will 

provide solar panels as well. In addition to this acquisition, the firm has created the Gigafactory in 

Nevada, United States, in order to increase the battery production. As a matter of facts, the Gigafactory 

will produce half of the worldwide produced batteries by 2020. In simple words, within few years, Tesla 

Motors will control a large part of the production chain, by managing the battery production, the car 

production, the car sales and the energy production.  

Elon Musk’ Master Plan 

When the firm was created, the purpose was to propose an affordable and attractive all-electric family 

car. However, Elon Musk knew that it wasn’t possible if people didn’t believe in this new type of cars. 

So he designed a long term strategy: the Master Plan Part One3. 

First, Tesla would have to create a powerful and luxury all-electric car in order to attract a wealthy 

population and create desire. As a result, the Tesla Roadster was born. Based on a Lotus Elise 

framework, Tesla added its innovative battery pack. 

This battery pack allowed the Roadster to reach 60mph 

in only 4 seconds and a top speed of 125mph, which 

could compete against a Porsche or a Ferrari on a 

quarter-mile drag race. Tesla created only 2,800 units 

of this all-electric sports car and sold all of them for 

$109,000 to celebrities such as George Clooney and 

even Elon Musk himself —who actually bought the very 

first Roadster. The money raised by the Roadster sales 

allowed the California-based company to design and 

produce the next car. 

The Model S was —and still is— the second part of the 

Master Plan Part One. This car is an all-electric luxury sedan, 

proposed with price from $59,000 for the entry-level to 

over $150,000 for its most powerful configuration and all 

the options. The purpose of the Model S is to create desire 

for all-electric cars by proposing a beautiful sedan that 

doesn’t look as strange as a Toyota Prius or some 

prototypes. The car has been sold with several engine 

versions, from 60kWh to 100kWh. This latter was 

unleashed in August 2016 and made the Model S the fastest 

accelerating production car in the world4. In other words, a 

                                                           
3 https://www.tesla.com/blog/secret-tesla-motors-master-plan-just-between-you-and-me 
4 https://electrek.co/2016/08/23/tesla-100-kwh-battery-pack-quickest-car-ever/ 

Picture 1: Tesla Roadster    
[Picture from Steeringnews.com] 

Picture 2: Tesla Model S   
[Picture from Pinthiscar.com] 

https://www.tesla.com/blog/secret-tesla-motors-master-plan-just-between-you-and-me
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Tesla Model S can beat a Lamborghini on a drag race! On top of that, the Model S has a new battery 

pack installed under the floor of the car, which provides the vehicle with a low gravity center and so 

less likely to roll-over in case of accident. Up to now, the Model S has been sold to almost 130,000 

units, and is the most successful vehicle of the American car manufacturer.   

At the beginning of 2016 started the first deliveries of the Model X, an all-electric 7-seat SUV based on 

the Model S framework. The Model X uses the same battery pack as well which also makes it the fastest 

accelerating SUV in the world2. However, as said before, Tesla 

is a technology provider, and this is proven with the Model X. 

Its Falcon Doors are full of captors and sensors, which allow 

the doors to open in very narrow spaces, such as a crowded 

shopping-mall parking. The Model X has been sold to 

approximately 30,000 units, between $75,000 and over 

$150,000. Finally, the Model S and the Model X are provided 

with the Autopilot, a feature allowing the car to drive and park 

by itself according to certain conditions.  

Thanks to the popularity of its models, its car sales and the significant all-electric car market, Tesla has 

been able to launch the Master Plan Part Deux —Elon Musk used the French word for two— in 20165.  

The Master Plan Part Deux will maybe make the revolution happen. Indeed, in March 2016, during an 

Apple-inspired show, Elon Musk announced a new car called 

the Model 3. This car will be delivered in 2017 with a $35,000 

price tag, a battery range of at least 400 miles and many 

features included. By the end of the month of March, Tesla 

received over 400,000 pre-orders for the Model 3. Never in 

the history has a car manufacturer received such amount of 

pre-orders. Thanks to this very affordable car —compared to 

the previous models—, all-electric vehicles will spread all 

around the world, and hopefully people will give up their 

gasoline-powered car for a cleaner energy.  

Master Plan Part Deux next step is to provide users with renewable energies to charge their car. To do 

so, Elon Musk announced in summer 2016 his wish to buy Solar City, a solar panel installer for over 

$2.6 billion6. Solar City was created by Elon Musk and its two cousins in 2006 and has become the first 

solar panel provider in the United States. This acquisition will allow Tesla Energy to offer solar panels 

and solar roofs to Tesla Motors customers in order to charge their car with clean energy.  

The next milestone of the Master Plan will be the introduction of the Model Y. Indeed, Elon Musk 

briefly announced this model in 2016. He explained it would be an all-electric SUV based on the Model 

3 frame and featuring the Model X Falcon Doors. Obviously, the SUV will be in the same price category 

as the Model 3. Tesla Motors has also plans for a mini-van, a pick-up and a heavy truck but nothing has 

been announced yet about these models.  

  

                                                           
5 https://www.tesla.com/es_MX/blog/master-plan-part-deux 
6 https://electrek.co/2016/08/25/tesla-tsla-ftc-approval-solarcity-scty-acquisition/ 

Picture 3: Tesla Model X              
[Picture from Cnet.com] 

Picture 4: Tesla Model 3            
[Picture from Motortrend.com] 

https://www.tesla.com/es_MX/blog/master-plan-part-deux
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Explain one strategy the company used to enter a new country. 

Germany: the land of the most popular car manufacturers 

Tesla Motors competes against very strong automakers 

Tesla entered the German market back in 2013 with a few Roadster sales. Up to now the American 

firm hasn’t sold many vehicles in Germany. Indeed, since 2013, slightly more than 2,600 Tesla cars 

have been sold in Germany, whereas Tesla has a fleet of over 10,000 vehicles in Norway.  

This low number is certainly due to strong domestic automakers in Germany. If someone wants to buy 

a luxury sedan or a sports car, he will probably look at the German offer, among its most prestigious 

car manufacturers:  Audi, BMW, Mercedes and Porsche. Thanks to a strong expertise in luxury sedans 

and sports cars, the four German are the kings of the autobahn. They dominate the German car 

market, only overwhelmed by Volkswagen which is playing on a lower segment.  

Let’s analyze the luxury car market in Germany and compare it with Tesla.  

Luxury car market in Germany (in units) 
 Audi  BMW  Mercedes Porsche Tesla TOTAL 

2015 269,047 248,565 286,883 28,543 1,582 833,242 

2014 259,459 238,253 272,566 24,365 814 795,547 

2013 251,592 231,815 277,373 20,799 204 781,579 

2012 266,582 284,494 283,006 20,516 0 854,598 

2011 250,708 297,439 285,651 18,690 0 852,488 

TOTAL 1,297388 1,300,566 1,405,479 112,913 2,600 4,117,454 

 

Luxury car market in Germany (in market shares) 
 Audi  BMW  Mercedes Porsche Tesla 

2015 32.2% 29.8% 34.4% 3.4% 0.2% 

2014 32.6%% 29.9% 34.2% 3% 0.1% 

2013 32.1% 29.6% 35.4% 2.66% 0.02% 

2012 31.1% 33.2% 33.1% 2.4% 0% 

2011 29.4% 34.8% 33.5% 2.1% 0% 

 

It is obvious than German car buyers defend their national economy. Indeed, German car sales have 

been increasing over the last years. Audi, BMW and Mercedes weight each about one third of the 

luxury sedan segment, they are literally dominating their domestic market. Porsche is a little apart as 

they propose only very luxury sports cars such as the Cayenne or the GT3 RS.  In the case of Tesla, it 

represents only a fraction of the German luxury vehicle market with very few sales.  

However, something is noticeable: Tesla’s market shares have been multiplied by 10 in only three 

years. For sure at the moment it is still nothing, but if the trend keeps going this way, Tesla could 

possess 20% of the luxury sedan market by the early 2020’s. This can truly impact on the sales of Audi, 

BMW, Mercedes and Porsche which should not underestimate the American automaker. 
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Tesla Motors is used to start from nothing 

To reach this 675% growth rate in term of sales and multiply its market share by 10 in only three years, 

Tesla used the so called Greenfield Venture strategy, but in a very aggressive way. This strategy is a 

method used to enter a new country by creating everything, without the help of any other business 

already installed in the target country.  

First, in 2011, in order to promote the Roaster in Germany, Tesla started by establishing itself on the 

Internet. The California-based automaker released a website especially designed for local potential 

buyers. This website was a part of their own new tool called Design Studio. The website provided users 

with an application to design their dream car7. It was possible to choose within dozens of options, such 

as the color of the car, wheel size, material for the seats and many more. For each modification, the 

car was updated and one could see the final result. This system was totally new in the car market and 

it has been included to Tesla’s website since then, both for the Model S and the Model X.  

 

Picture 5: Screenshots from Design Studio available for the Model S on Tesla’s website. 

Second, in 2013, with the release of the Model S, Tesla had to provide infrastructures dedicated to its 

cars. To do so, Tesla developed a wide Supercharger network throughout Germany, in order to allow 

Tesla drivers to travel the country from North to South without getting out of energy. In only one year 

Tesla covered 100% of the country thanks to 60 Superchargers and about 50 charging destination 

points in order to prepare the roads for future car deliveries. At the same time Tesla imposed itself by 

opening 28 stores in very short period of 3 years, in order to spread the brand all around Germany and 

gain notoriety —as a comparison, there are only 9 Tesla Stores in France. Finally 9 Tesla Service Centers 

are located in Germany in order to face every kind of mechanic issue fix the cars in a limited amount 

of time8.  

To sum up, in order to prepare its long term arrival in Germany, Tesla used a very aggressive Greenfield 

Venture strategy. In other words, the US car manufacturer started from nothing and has developed an 

entire infrastructure to spread its products. However, it is clearly dangerous for domestic automakers 

since Tesla has achieved to spread the brand everywhere in the country in a very short time. Tesla’s 

success will certainly keep on increasing in Germany thanks to the arrival of the Model 3 —which has 

received over 25,000 pre-order in Germany9— and the government’s new policy aimed to electrify 

German roads by 203010. 

  

                                                           
7 https://www.tesla.com/fr_FR/blog/tesla-motors-launches-localized-website-germany 
8 http://www.tesla-mag.com/2013/10/24/marche-allemand-au-coeur-strategie-tesla 
9 http://www.tesla-mag.com/2016/10/05/nouvelles-speculations-modele-3-de-tesla/ 
10 https://electrek.co/2016/06/14/all-new-cars-mandated-electric-germany-2030 

http://www.tesla-mag.com/2013/10/24/marche-allemand-au-coeur-strategie-tesla
http://www.tesla-mag.com/2016/10/05/nouvelles-speculations-modele-3-de-tesla/
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How have the political situation and regulation in one country influenced the business of the 

company? 

Norway: a white paradise for green energies 

Tesla Motors’ Norwegian success in numbers 

Norway is Tesla’s second biggest market after the United States. Indeed, slightly over 10,000 Tesla cars 

are driven on Norwegian roads. In other words, 7% of Tesla cars are now located in Norway even 

though the country has as many inhabitants as London alone.  

More precisely 10,513 Model S were sold between 2013 and the third quarter of 2016. When this 

report was written, Tesla has just released its figures for the third quarter of 2016 in Norway so Q4 is 

not taken into account. Also Tesla has delivered 1,127 Model X since the beginning of June 2016 and 

over 600 only in September. However, it must be noticed that the exact number of Tesla Roadster in 

Norway is unknown but can be estimated at around 50 vehicles. In addition, the Model 3 pre-orders 

are not taken into account, which would likely modify the figures. 

 Tesla sales in Norway (in units) 
Period 2013 2014 2015 Q1 2016  Q2 2016  Q3 2016 TOTAL 

Tesla Model S sales in Norway (since its first deliveries in September 2013) 

Sales 1,983* 4,039 4,039 705 543 452 10,513 

Tesla Model X sales in Norway (since its first deliveries in June 2016) 

Sales     327 800 1,127 

Tesla Roadster estimation in Norway 

Sales 50      50 

TOTAL 1,983 4,039 4,039 705 870 1,252 11,690 

*This number may include Roadster sales. As Roadster sales were low, it will not impact a lot the future calculations. 

Because the Roadster and the Model X are not a substancial part of the fleet, it is easy to see how the 

Model S has been meeting great success in Norway. Actually the Model S broke records in 2014, since 

the all-electric luxury sedan found 1,493 new owners during the single month of March. This allowed 

the Model S to take the first position in the race for the best-selling car in one month in Norway, ahead 

of the Ford Sierra which registered 1,454 sales in May 198611.  

The Scandinavian country has a population of 5,215,000 inhabitants and the USA 318,900,000. As 

shown before, 11,960 Tesla are located in Norway, whereas they are around 91,210 in the US. It is 

interesting to compare some numbers between these two countries. Let’s do the math: 

Comparison between Norwegian and US automobile market 
 Norway United States 
Tesla per capita in 
2016 

5,215,000/11,690 = 446 318,900,000/91,210 = 3,496 

Tesla owners within 
the population in 
2016 

(11,690/5,215,000)*100 = 0.2% (91,210/318,900,000)*100 = 0.028% 

Car market in 2014 (in 

units) 
174,782 7,900,000 

Car market in 2015 (in 

units) 
183,422 7,700,000 

                                                           
11 https://cleantechnica.com/2014/04/04/7-tesla-norway-facts-will-blow-away/ 
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EV market in 2014 (in 

units) 
20,100 122,438 

EV market in 2015 (in 

units) 
34,300 116,099 

EV weight within car 
market in 2014 + 2015 

(54,400/359,102)*100 = 15.1% (238,537/15,659,219)*100 = 1.5% 

Tesla weight in EV 
market in 2014 + 2015 

(8,078/54,400)*100 = 14.9% (42,105/238,537)*100 = 17.6% 

 

The brief calculations show that Tesla cars are more common in Norway than in the US. Indeed, there 

is one Tesla for 446 people in Norway, whereas there is only one Tesla for 3,496 people in the United 

States. In addition, it must be noticed that the proportion of electric cars on the roads is ten times 

larger in Norway compared to the US. 

 

The above graphic highlights a slight increase in car sales, and at the same time the EV sales almost 

doubled between 2014 and 2015. With a tremendous 70.6% growth rate between 2014 and 2015, the 

EV market will certainly keep growing during the next years. In simple terms, it is highly probable that 

Norwegian drivers will buy an electric car when they have to renew their automobile. 

At the moment, Tesla cars represent almost 15% of the electric vehicles on the Norwegian roads. In 

addition to the number of vehicles in Norway, the 26 supercharger stations spread throughout the 

country and the 12 Tesla stores are other signs of the automaker’s popularity. This popularity and the 

growing market for EVs indicate a real opportunity for Tesla to increase its sales in the Scandinavian 

country, more particularly with the arrival of the very affordable Model 3 which has received 8,440 

pre-orders in Norway9.  

Factors of Tesla Motors’ success in Norway 

So why Tesla cars are meeting such a success? The two main factors are the richness of the population 

and the eco-friendly government.  

It is obvious than a luxury sedan is not affordable for everyone. However, in Norway, the average 

monthly salary is 43,400NOK, which corresponds to $5,240 (according to today’s change rates). It is 

twice the French average salary, and six times higher than the Austrian one. As a Tesla Model S entry-

level costs $59,000 (430,000NOK), it would need only one year of salary for a Norwegian worker to be 

able to by one all-electric luxury sedan. As an example, a Spanish worker, receiving the Spanish average 

salary, would need to work 63 months to buy the same car.  

However, the main factor to Tesla’s success in Norway is the eco-friendly policy that has been followed 

by all Norwegian governments since the 90’s. Indeed, since this period, Norway has been trying to 

2014

2015

0 20000 40000 60000 80000 100000 120000 140000 160000 180000 200000

Sales (in units)

Comparison of car sales in Norway in 2014 and 2015 

Gasoline-powered car sales EV sales Tesla sales
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work on its environmental impact in order to reduce its greenhouse gas emissions. To do so, the 

country has taken a new path with renewable energies. Today, 98% of Norway’s electricity production 

comes from renewable energies such as hydropower (96.2%), thermal power (2.4%) and wind power 

(1.4%)12. To reach these numbers, the country has invested a lot in dams or solar plants and has been 

buying waste from other countries such as the United Kingdom in order to convert them into energy. 

With the idea of reducing CO2 emissions, Norway voted anti-oil laws. As a matter of facts, in 1990, was 

voted the Energy Act aimed to reduce domestic consumption by drastically increasing the cost of oil13. 

This strategy has worked very well as Norway reached a new milestone in May 2016 with having more 

than 100,000 electric vehicles registered in the country14. To promote EV sales, Norway has been 

betting on two things: give advantages to EV owners and tax new gasoline-powered vehicle buyers. 

Driving an EV in Norway offers many advantages. For instance, an EV driver in Norway can use bus and 

taxi lanes, whereas gasoline-powered cars are stuck in traffic jams. Many other incentives exist to 

promote EVs such as free toll roads and free parking. In addition, with the increasing production of 

electricity, Norway has developed a vast network of chargers throughout the country, providing EVs 

with the power they need. However, the main factor to the electrification of the Norwegian 

automobile sector is the tax reduction for EVs, and the very high taxation for gasoline-powered cars. 

Actually an electric vehicle such as a Tesla or a Renault Zoe car will be free of taxes, whereas a gasoline-

powered car will see its price doubling15.  

This eco-friendly way of life has opened heaven’s door to Tesla. Indeed, as the population is aware of 

the environmental issues and wealthy enough to buy a Tesla, reducing the price of EVs is a real 

opportunity for Norwegian drivers, and for Tesla as well! Because the price decrease comes from taxes, 

Tesla loses nothing when selling in Norway. Because of this environmental policy, the car manufacturer 

has invested a lot in Norway with the development of 26 Supercharger stations and 32 destination 

charging points. In 2016, the automaker opened the second biggest and fastest Supercharger station 

in the world in Nebbenes, near Oslo 16.  

In summer 2016, Norway moved to the final step. Indeed, for the first time in history, a country has 

chosen to ban gasoline-powered cars from its roads. The Norwegian main political parties found an 

agreement to ban gasoline-powered cars by 2025, which is less than 10 years away17. This is one of     

—if not— the best opportunity for Tesla to tremendously increase its sales in Norway.  

In conclusion, the Norwegian eco-friendly policy has been a real factor in the development of Tesla in 

the country. Norway has vertically integrated energy, by producing its own clean electricity, giving 

incentives to EV drivers and deploying a vast network of chargers. These measures deployed a large 

number of tools for the spread of electric vehicles in the country. Tesla has also taken advantage of 

the high taxation of gasoline-powered vehicles to become a reference in term of electric car. All these 

elements have been part of Tesla’s success in Norway, the company’s second biggest market after the 

United States.   

                                                           
12 https://www.regjeringen.no/en/topics/energy/renewable-energy/renewable-energy-production-in-norway/id2343462/ 
13 http://www.npd.no/en/Regulations/Acts/Petroleum-activities-act/ 
14 https://cleantechnica.com/2016/05/13/norway-4th-country-hit-100000-electric-car-sales/  
15 http://www.cnbc.com/2016/05/24/this-country-has-hit-a-major-milestone-for-electric-cars-heres-how.html and 
http://cleantechnica.com/2013/11/30/top-selling-cars-norway-now-electric-cars-two-months-row-7-reasons/ 
16 https://electrek.co/2016/09/02/tesla-20-stall-supercharger-world-largest-fast-charging-station/ 
17 https://electrek.co/2016/06/03/norway-gasoline-powered-car-ban-2025/ 

http://cleantechnica.com/2013/11/30/top-selling-cars-norway-now-electric-cars-two-months-row-7-reasons/
https://electrek.co/2016/09/02/tesla-20-stall-supercharger-world-largest-fast-charging-station/
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To what extent have the activities of the company in a specific country been influenced by the social 

and economic trends in that country? 

Mexico: the door to another subcontinent 

Mexican economy is one of the fastest growing worldwide 

For approximately two decades, Mexico has been developing its economy. The country located just 

next to the United States has kept on increasing its production and has been attracting foreign 

investments. As a matter of facts, its GDP —Gross Domestic Product— increased by 66% between 1998 

and 2014. Other interesting fact, companies such as General Motors or Coca-Cola have invested 

billions of dollars in the country. Today, Mexico is ranked 15th largest economy worldwide. 

Mexico is known as one of the BRIMCS —Brazil, Russia, India, Mexico, China, South Africa— which are 

considered as the fastest growing economies worldwide. Indeed, the country achieved to adapt its 

economic model very quickly to adjust with the global situation. The country has been following a 2.5% 

growth rate since 2005, which allowed it to invest in its economy. Since Mexico is part of the NAFTA 

and MERCOSUR agreements, which combined are signed by almost all the countries of the American 

continent, it is truly easy to export the production. Indeed, these agreements deleted the main 

economic barriers between the countries in order to develop continental trade18. 

The country has a population of 122 million inhabitants, who have seen their purchasing power 

increasing with the economic development. According to the Monetary International Fund, Mexico 

has the 11th largest purchasing power in the world. This large amount of potential customers makes 

the country very interesting since there is as many people in Mexico as in France, Spain and Portugal 

combined! But the most noticeable fact is the expanding middle class. Indeed, the middle class 

represents about half of the Mexican population. Between 2000 and 2010, the middle class expanded 

by over 11%, which is truly impressive in a country where poverty is still high19. To give some numbers, 

in 2000 about 9 million households were in the middle class whereas they are over 14 million today20. 

If the trend keeps going this way, a lot more people could move from the lower class to the middle 

class within the next decade.  

The Mexican middle class is a target for many companies. Indeed, middle class citizens earn between 

$15,000 and $45,000 a year and they tend to buy technologies and luxury goods. For instance, mobile 

phones, flat screen TVs and luxury goods as well as leisure are among their favorite spending.  For 

instance, Mexican spending in luxury doubled between 2004 and 2012 to reach $4 billion.    

Finally, not only the middle class buys luxury goods. The upper class buys as well! Mexico is often said 

to be a poor country, but over 1,340,000 people are in the upper class and 145,000 people worth over 

$1 million. Final number: 16 billionaires live in Mexico and their richness worth over $135 billion21.  

To conclude, even though Mexico still suffers from a high poverty, the economic trend is getting better 

and social classes are evolving. The wealth has been spreading in the country, which allowed the 

development of the Mexican middle class. In addition to this middle class, the very rich people are a 

target for companies as they are all potential buyers. 

 

                                                           
18 https://www.weforum.org/agenda/2015/05/top-10-things-to-know-about-the-mexican-economy/ 
19 http://www.forbes.com/sites/nathanielparishflannery/2013/07/23/whats-the-real-story-with-modern-mexicos-middle-
class/ 
20 http://mexiconewsdaily.com/news/mexicos-middle-class-47-of-households/ 
21 http://www.forbes.com/sites/nathanielparishflannery/2016/02/29/will-mexicos-economy-finally-start-to-grow-in-2016/ 

https://www.weforum.org/agenda/2015/05/top-10-things-to-know-about-the-mexican-economy/
http://www.forbes.com/sites/nathanielparishflannery/2013/07/23/whats-the-real-story-with-modern-mexicos-middle-class/#4924b5f0d536
http://www.forbes.com/sites/nathanielparishflannery/2013/07/23/whats-the-real-story-with-modern-mexicos-middle-class/#4924b5f0d536
http://mexiconewsdaily.com/news/mexicos-middle-class-47-of-households/
http://www.forbes.com/sites/nathanielparishflannery/2016/02/29/will-mexicos-economy-finally-start-to-grow-in-2016/#3f4cc5546e57
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Tesla Motors expands in Mexico step-by-step   

Tesla opened vehicle orders to Mexican citizens at the 

end of 2015, just before the launch of Model X 

production. The Model S is proposed from 1,508,400 to 

over 2,000,000 Mexican pesos which corresponds to the 

price of the Model S in the USA22. At the same time the 

company opened a small pop-up store in a large 

shopping mall —Centro Comercial Santa Fe— in Mexico 

City where they displayed a Model S in order to develop 

the brand’s notoriety.23 In July 2016, few months after 

Tesla introduction to Mexico, the California-based firm 

authorized the sales of Model X in the country.  

At the same time, Tesla deployed its first Supercharger ever in South America in the city of Cuernavaca. 

The city is located in the middle of the country, on the road between Mexico City and Acapulco, two 

major cities located 236 miles far from each other. The Supercharger installed in a shopping mall allows 

drivers to go from the capital to the ocean without the fear of getting out of energy24. In addition to 

this Supercharger, Tesla has deployed over 40 destination charging points throughout the country In 

order to provide people with electricity from North to South.  

In August 2016, the firm opened its first store in Mexico City. 

Whereas the Santa Fe’s showroom was supposed to be there 

just for few weeks, the new store will not move anytime soon. 

Tesla chose to install its first Mexican store in El Palacio de 

Hierro —Spanish name for Iron Palace— a luxury shopping mall 

in the center of Mexico City. As explain in the first part, Mexican 

middle class tends to buy more and more luxury goods and the 

city is known to be one the largest luxury market in the world25. 

This way it totally makes sense that Tesla opened its first store 

in a wealthy area where a large amount of people come to 

shop. The Tesla Store is provided with the latest technology such as large touchscreen featuring the 

Design Studio creation tool26.  

Ricardo Blanco, Tesla Communication Manager in Mexico, confirmed me that Tesla has not released 

yet the number of Tesla cars sold in Mexico27. However, it is certain that some Model S and Model X 

have found a owner. Finally, when Tesla announced the Model 3 back in March 2016, the company 

received over 50 order by the end of the day in Santa Fe’s pop-up store28. This is nothing compared to 

the 400,000 worldwide pre-orders, but it shows that Tesla is going to increase its success in Mexico, 

and hopefully will expand to the rest of South America. 

                                                           
22 http://www.xataka.com.mx/gadgets-y-coches/model-s-60-y-60d-este-es-tesla-mas-barato-que-se-puede-comprar-en-
mexico 
23 http://insideevs.com/tesla-model-s-now-sale-mexico/ 
24 http://www.motorpasion.com.mx/tesla/tesala-inauguro-su-primer-supercargador-en-mexico and  
https://electrek.co/2016/06/15/tesla-model-x-mexico-supercharger-goes-online/ 
25 https://electrek.co/2016/07/10/tesla-open-first-store-mexico-palacio-hierro/ 
26 https://thehappening.com/tesla-el-palacio-de-hierro/ 
27 https://twitter.com/RicardoBlanco/status/786675132173606912 
28 http://www.elfinanciero.com.mx/tech/tesla-vende-50-autos-en-un-dia-en-mexico.html 

 

Picture 5: Pop-Up store in Santa Fe shopping mal. 
[Picture from Electrek.co] 

Picture 6: Tesla Store in El Palacio de Hierro 
[Picture from Thehappening.com] 

http://www.xataka.com.mx/gadgets-y-coches/model-s-60-y-60d-este-es-tesla-mas-barato-que-se-puede-comprar-en-mexico
http://www.xataka.com.mx/gadgets-y-coches/model-s-60-y-60d-este-es-tesla-mas-barato-que-se-puede-comprar-en-mexico
http://insideevs.com/tesla-model-s-now-sale-mexico/
http://www.motorpasion.com.mx/tesla/tesala-inauguro-su-primer-supercargador-en-mexico
https://electrek.co/2016/06/15/tesla-model-x-mexico-supercharger-goes-online/
https://electrek.co/2016/07/10/tesla-open-first-store-mexico-palacio-hierro/
https://thehappening.com/tesla-el-palacio-de-hierro/
https://twitter.com/RicardoBlanco/status/786675132173606912
http://www.elfinanciero.com.mx/tech/tesla-vende-50-autos-en-un-dia-en-mexico.html
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Analyze your company’s competitors in one specific country and explain how your company adapted 

to the competition. 

The United States: competitors are taking on Tesla Motors on its own territory 

The all-electric segment in the United States 

Tesla introduced its first vehicle, the Tesla Roadster, in the United States in 2008. Many car 

manufacturers doubted the success of electric cars because hybrid-cars such as the Toyota Prius were 

suffering low sales. However, the success of the Roadster allowed Tesla to develop and release the 

Model S in 2012 and meet with the success we know today.  

With few years of late, automakers started to produce all-electric vehicles to take on Tesla and gain 

market shares. Among them are found German groups such as BMW and Volkswagen, Asian brands 

like Nissan and Kia, and more recently the American car-manufacturers Ford and Chevrolet. Because 

of this increasing number of automakers proposing electric vehicle, EV sales in the US reached over 

109,000 units between January and September 2016, whereas 116,000 EVs were sold during the entire 

year of 2015 in the United States. Nevertheless, among these EVs many are fuel-cell electric vehicles 

or hybrid car, a segment in which Tesla doesn’t compete.  

Let’s have a look at the all-electric segment in the USA. 

Sales in the all-electric vehicle segment in the United States (in units) 

 

2012 2013 2014 2015 
2016  

(Jan-Sept) 
Total 

Group’s 
Market 
share 

Toyota RAV4 EV 192 2,096 1,183   3,471 1.3% 

Ford Focus Electric 680 1,738 1,964 1,582 661 6,625 2.5% 

Chevrolet Spark  539 1,145 2,629 2,719 7,032 2.6% 

BMW i3   6,092 11,024 5,736 22,852 8.7% 

Mitsubishi i-MiEV  1,029 196 115  1,340 0.5% 

Fiat 500e  2,310 5,132 6,194 3,445 17,081 6.5% 

Smart ED  923 2,594 1,387 527 4,431 
 

2.5% 
Mercedes B250e     468 468 

Mercedes B-class ED   774 1,096  1,870 

Tesla Model S 2,650 17,650 16,689 25,202 21,246 74,437 33.5% 
 
 Tesla Model X    214 12,740 12,964 

Nissan Leaf 9,819 22,610 30,200 17,269 9,238 89,136 34% 

Volkswagen e-golf   357 4,232 2,782 7,371 3% 

Kia Soul EV   359 1,015 1,162 2,536 1% 

Total 13,341 48,895 66,685 71,959 60,724 261,604  

 

The above table highlights two points: more and more automakers propose EVs, and the number of 

all-electric car sales is in constant increase. 

The two points depend on each other. As explained before, Tesla’s success has pushed many brands 

to propose all-electric vehicles, but at lower prices than the $59,000 Model S. For instance the BMW 

i3 and the Ford Focus Electric are sold around $40,000, and the Nissan Leaf is proposed at $30,000. 

Nevertheless, the price is not the only factor when people buy an all-electric car. Indeed, the range is 
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really important and can change everything. The low sales of the Ford Focus Electric might be mainly 

due to a limited 100 miles of range, it is even worse for the Mitsubishi i-MiEV which range doesn’t 

exceed 62 miles. On the contrary the Nissan Leaf has met with great success between 2012 and 2014 

because of a range of 155 miles. Today, Nissan Leaf sales are decreasing because the range has become 

overwhelmed by more recent cars such as the e-Golf with 186 miles. 

According to a study conducted by the Union of Concerned Scientists29, only 3 models of EVs account 

for 60% of the electric market in the US —Chevrolet Volt which is an hybrid-car, followed by the Nissan 

Leaf and the Smart EV. The all-electric vehicle market in the country is constantly increasing because 

more and more models are available for consumers. Some states such as California promote EVs via 

incentives for buyers and installation of chargers throughout the state. The increasing all-electric 

market in the US is an opportunity for Tesla to increase its sales in the country. 

Tesla Motors doesn’t fear competition 

To compete against these lower prices, Tesla announced in March 2016 the Model 3. An all-electric 

sedan with a $35,000 price tag and a least 400 miles of range in a single charge. This car should meet 

a great success since it has already received over 230,000 pre-orders in the US9. In addition, Elon Musk 

announced in October 2016 that the first 12 months of Model 3 production were already sold. In other 

words, the production line will fully work in 2017, and if someone orders a Model 3 today he will not 

receive it before the second half of 201830. 

About the range, Tesla cars are much more able to travel than all their competitors on the segment. A 

Tesla Model S 60D, which is the entry level, proposes a range of 263 miles, and the P100D over 500 

miles. The Model X, even heavier than the Model S, starts with a range of 289 miles in a single charge. 

To sum up, even the entry level cars have a much higher range than the best competitors’ battery pack. 

On top of that, Tesla’s Superchargers allow drivers to charge 80% of the battery in less than 30 minutes, 

whereas it takes hours on usual chargers used by competitors.  

Another factor of Tesla’s success is the fact that the Model S, the Model X and even the Model 3 are 

family cars, proposing —at least— five spacious seats. In other words, it is comfortable enough to 

travel throughout the country with all the luggage necessary for a long journey. Tesla cars are provided 

with a large-volume frunk and a trunk big enough to store passengers’ bags or bikes. On top of that 

the cars can be equipped with a Premium Audio system to listen to the radio via a Spotify Premium 

account offered when buying the car. It is much more difficult to travel from San Francisco to Los 

                                                           
29 Electrifying the Vehicule Market, David Reichmuth and Don Anair, 2016 
30 https://electrek.co/2016/10/18/elon-musk-says-first-12-months-of-tesla-model-3-production-are-sold-out-what-does-it-
mean-for-the-federal-tax-credit/ 

Picture 8: Nissan Leaf                 
[Picture from Thecarconnection.com] 

Picture 9: Tesla Model 3              
[Picture from Wired.com] 

Picture 10: BMW i3                  
[Picture from Autoexpress.co.uk] 
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Angeles in a single charge and comfortable conditions in any other electric vehicle on the market which 

are mainly design for urban use. 

The previous table also shows that Tesla represents 34% of the all-electric segment in the US. Only 

Nissan challenges the company, whereas the next competitor is below 10% of the segment, and most 

other brands below 3%. The Model S was the best-selling EV in 2015 and 2016 and the Model X has 

overwhelmed the Nissan Leaf sales by almost 2,000 units in 2016. These figures explain how Tesla is 

popular in the United States. Undoubtedly the firm will maintain this success in the next years. 

Tesla’s popularity might also be due to the experience proposed by the California-based group. As a 

matter of facts, a study conducted by the Group XP highlights that Tesla proposes now the best 

experience in the automotive sector, just ahead of BMW. The study was based on the following criteria: 

 Impression: Stand for something unique 
 Interaction: Deliver on your most important needs 
 Responsiveness: Have better online services and engaging content 
 Resilience: Strive to make people’s future lives better through higher brand purpose 

Each criteria is at the core of Tesla’s strategy. Indeed, the brand proposes the only luxury-all-electric 
car on the market with a much higher range than competitors. In addition, the buying experience is 
totally unique and the final purpose of Tesla is to improve global life quality. The unique experience 
proposed by Tesla is certainly a factor of its success against other EV automakers.31 

Tesla Motors is always one step ahead 

New competitors will enter the all-electric market by the end of 2017. The main threat to Tesla will be 

the Chevrolet Bolt. With at least 200 miles of range and a price tag of $30,000 it will directly compete 

against the Model 332. However, the Model 3 is supposed to have twice this range and many options 

such as the Autopilot functions.  

The Autopilot was upgraded with a new version in October 2016. At the same time, Tesla announced 

that every car produced since October 2016 will be provided with all the captors, radars and cameras 

necessary for the Autopilot. This function allows self-driving capabilities for the Model S, Model X and 

Model 3. In other words, the car will follow the white lines, recognize signs and be aware of any vehicle 

or obstacle around33.  

Self-driving functions are also at the core of Faraday Future’s strategy. Faraday Future is a California-

based start-up, financed by Chinese investors, which aims to release an all-electric and self-driving car 

by 201734. The purpose of Faraday Future is clear: they want to take on Tesla in its own city. 

Nevertheless, Tesla doesn’t fear the start-up since the Autopilot is already working and that Faraday 

Future still has released neither the range nor the shape of the car. 

Several popular car-manufacturer have also announced plans for all-electric vehicles. However, many 

of them want their cars for the 2020’s decade, which will give Tesla the time to keep on developing 

new models.  

Among the new competitors will be: 

                                                           
31 https://electrek.co/2016/10/14/tesla-has-the-best-consumer-experience-in-the-auto-industry-says-new-study/ 
32 https://electrek.co/2015/01/12/chevrolet-unveils-the-bolt-ev-concept-cites-over-200-mile-range-and-30000-price-tag/ 
33 https://electrek.co/2016/10/20/tesla-enhanced-autopilot-full-self-driving-capability/ 
34 https://electrek.co/2016/10/03/faraday-future-self-driving-maps-engine-durekovic-apple/ 
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 Jaguar: the X590 all-electric SUV was spotted this summer, the company could officially 

announce it soon35; 

 Lamborghini: the Italian firm wants to sell an all-electric car, as fast as a Tesla P100D36; 

 Maserati: the brand will propose a luxury limited-edition all-electric vehicle by 202037; 

 McLaren: the German group will release an all-electric supercar by 202238; 

 Mercedes: the group announced at least 10 all-electric models at Paris Mondial de l’Auto, 

starting to be produced by 201839;  

 Porsche: the Stuttgart-based brand wants to release its all-electric Mission E by the end of the 

decade40; 

These projects could be serious competitors for Tesla since the companies are almost sure to sell the 

full production. Nevertheless, Tesla cars will keep evolving, such as the Model S which received a new 

front-end during the summer 2016. At the same time Tesla proposed a new more powerful battery 

pack and it is probable that the firm has already plans to increase the performance of its cars.  

To summarize, even though many automakers proposes all-electric cars, no one is able to compete 

with Tesla. The California-based business was on the market years before other brands and have 

developed a better technology such as the Autopilot, but a strong popularity as well. Today, Tesla cars 

have a higher range than many of its competitors. Also, with the Model 3, the price will not be a 

problem anymore since it is as cheap as competitors’ products. 

In addition, Tesla makes public lots of its patents in order to allow other car-manufacturers to create 

new EVs. Indeed, the purpose of Tesla is to spread electric cars all around the world and make gasoline-

powered vehicles obsolete. This means that competition is not bad for Tesla. On the contrary, if more 

cars are available, people will want to buy them. If they want to buy EVs, Tesla can increase its 

production and make economies of scales, which will eventually decrease the price of the cars and 

increase sales.  

 

 

  

                                                           
35 https://electrek.co/2016/08/01/all-electric-jaguar-suv/ 
36 http://www.carbuzz.com/news/2016/9/16/Lamborghini-Is-Reportedly-Working-On-An-All-Electric-Hypercar-7735531/ 
37 http://www.automobile-propre.com/breves/maserati-voiture-electrique-2020/ 
38 http://www.carbuzz.com/news/2016/5/18/McLaren-s-P1-Successor-Could-Be-The-World-s-First-Mainstream-Electric-
Supercar-7733592/ 
39 https://electrek.co/2016/09/29/mercedes-announces-new-all-electric-brand-eq-unveils-suv-with-250-miles-range-
generation-eq/ 
40 https://electrek.co/2016/07/26/porsche-mission-e-all-electric-production/ 
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One example of a situation when the company has had to adapt to the consumption culture of a 

country.  

Malaysia: Tesla Model S will are available but not for everyone 

Government-owned Tesla Model S in order to promote electric vehicles 

Because the Malaysian government has been trying to develop electric vehicles throughout the 

country, many advertising events have taken place. One of the most noticeable is the Putrajaya e-prix. 

This race is the second of the Formula E championship, organized by the Fédération Internationale de 

l’Automobile (FIA), which gathers only all-electric race cars. This race is a time for people to discover 

the power of electric vehicles and promote this kind of vehicles.  

Tesla Motors has never made its cars available for the Malaysian market. Indeed, in Asia, only Japan, 

China and Hong-Kong can access the Roaster, Model S and Model X. However, since Tesla is the leader 

in all-electric vehicle production, Malaysian Prime Minister Datuk Seri Najib Tun Razak went to 

Fremont, California, to visit the Tesla Factory. He tried the Model X and found its capabilities truly 

extraordinary and the fully digital panel very sophisticated. At the end of the day he stated “Tesla 

agreed to cooperate with Malaysia to promote electric vehicles in Malaysia by providing at least 100 

units of the Model S, the first premium electric sedan in the world to Malaysia. We are also the first 

country in ASEAN to receive Tesla’s cars.”41 

The deal was about a hundred of free-of-tax Model S, and the firm was supposed to be in charge of 

maintenance and after-sale services. However, as there is no Supercharger, Tesla Store or Service 

Centre in Malaysia at the moment, the question of maintenance and fast charging can be raised.  

The firsts Model S arrived in Malaysia in September 201642. The delivery contained a few Tesla Model 

S 70 and Model S 90D with several luxury options and features such as the Alcantara Headliner or the 

Premium Central Console43. However, these cars are not available for everyone. Even the wealthy can’t 

drive these Tesla. Indeed, they are exclusively reserved to Government Linked Companies (GLC).  

The “Tesla for GLCs” program is a part of a larger Malaysian program called Green Tech. Green Tech 

aim to promote EVs, renewable energies and offers services to help companies reduce their 

consumption44. GLCs can lease a Model S for at least 3 years in order to promote electric vehicles 

among their customers and spread the idea of sustainable development throughout the country. At 

the same time, GLCs can improve their image and stand out from the competition when arriving to an 

appointment with a very rare all-electric luxury American sedan. 19 

To sum up, Tesla had to create a new kind of deal in order to sell its vehicles to a government and not 

directly to customers. In other words, as Tesla is not facing another consumption culture but 

addressing to another customer aimed at changing the domestic consumption culture. The cars 

ordered by the Malaysian government are not for personal use, but to be leased to Government Linked 

Companies, which require certain features. The purpose of these features is to put forward the 

possibilities offered by electric vehicles and push citizens to buy them. Hopefully, this attempt of the 

Malaysian government to advertise EVs will work and will allow Tesla to enter the Malaysian market 

and sell not only to the government but to citizens as well. 

                                                           
41 https://electrek.co/2016/02/23/malaysian-pm-100-model-s-tesla-factory/ 
42 https://electrek.co/2016/09/27/the-first-tesla-model-ss-are-coming-to-southeast-asia-after-malaysias-pm-visited-in-
fremont/ 
43 http://www.greentechmalaysia.my/reg/tesla100/ 
44 http://www.greentechmalaysia.my/ 

https://electrek.co/2016/02/23/malaysian-pm-100-model-s-tesla-factory/
https://electrek.co/2016/09/27/the-first-tesla-model-ss-are-coming-to-southeast-asia-after-malaysias-pm-visited-in-fremont/
https://electrek.co/2016/09/27/the-first-tesla-model-ss-are-coming-to-southeast-asia-after-malaysias-pm-visited-in-fremont/
http://www.greentechmalaysia.my/reg/tesla100/
http://www.greentechmalaysia.my/
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Compare the websites of your company (or of one of its branches) in two countries to analyze the 

difference in the image of the company. 

Tesla Motors: One website for the whole word 

Tesla’s products are the same everywhere, as are the websites 

Tesla sells its cars in over 30 countries but it doesn’t mean the automaker owns one website for each 

country. On the contrary, the firm owns only tesla.com —and tesla.cn for China. The website 

automatically adapt itself to load the content in user’s language. Either French users go on 

tesla.com/fr_FR/, Italians on tesla.com/it_IT/, Mexicans on tesla.com/es_MX/ or Chinese users on 

tesla.cn, they will find exactly the same content about the products. The landing pages are the same, 

they are organized the same way and display the same media —pictures, schemes or videos.  

The only changing thing between each country’s website are the leasing and buying conditions because 

they differ according to the local regulation.  

 

 

 

 

The above comparisons shows how the websites look close even though they are dedicated to people 

from different continents. Tesla doesn’t adapt its website to the local culture, it only adapt it the 

language. More precisely, Tesla’s website is a multilingual website which proposes 29 languages.  

Obviously it also cheaper and easier to manage a unique website because only a translation and just 

some adaptations are needed. This allows the company to update the different pages really fast since 

they are using the same template. In other words, in one night, the Californian business can propose 

a new product worldwide. By doing so, the California-based automaker ensures that its image is the 

same in any location. 

 

 

 

Picture 11: Tesla French website 
Mode S page 

 

Picture 12: Tesla Chinese website 
Model S page 

Picture 13: Tesla Mexican website 
Homepage 

 

Picture 14: Tesla Italian website 
Homepage 
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