
African Risk Capacity (ARC) 
 

Terms of Reference 
ARC Consultant for West Africa 

 
Assignment:    Consultant for the implementation of the ARC in country capacity 
building program in West Africa 
Org. Unit:  African Risk Capacity 
Duty Station:  
Johannesburg, South Africa 
Contract type: Junior Consultant 
Reporting to: ARC Country Engagement Manager for West Africa 

 
Background: 

 
The African Risk Capacity (ARC) is a Specialized Agency of the African Union (AU) 
designed to improve current responses to drought-related food security 
emergencies. The aim of ARC is to improve the timeliness of responses and build 
capacity within AU member states to manage drought risks by directly linking funds 
to defined contingency plans.  ARC provides funds through insurance policies with its 
financial affiliate, ARC Insurance Company, Ltd. 

 
Prior to taking out insurance, each country must first obtain a Certificate of Good 
Standing (CGS) from the ARC Agency Governing Board. Countries interested in 
applying for a CGS in order to take out insurance sign an MoU with the ARC Agency 
for technical assistance in customizing Africa RiskView software, developing an 
operations plan for early intervention to food insecure communities and finally 
selecting the optimal coverage for the country.     Kenya, Mozambique, Mauritania, 
Niger and Senegal participated in the ARC’s first insurance pool and in January 2015 
ARC Ltd affected insurance payouts of just over USD 26 million to Mauritania, Niger 
and Senegal as a result of drought conditions in these countries in 2014. The timely 
funds provided to these Member States enabled them to implement an early 
response programme to their affected communities, ahead of any humanitarian aid, 
spearheading efforts to help countries move from managing crises to addressing risks 
in a timely manner. While the Agency Secretariat staffing levels remained the same, 
ARC managed to double the number of countries in the second pool in May 2015, by 
adding Burkina Faso, the Gambia, Malawi and Mali with a total premium income for 
drought coverage of over USD 25 million. 

 
Administrative and procurement services for the initial operational phase of ARC 
Agency are being provided by WFP and the day to day operations of the ARC agency 
are managed by the ARC Secretariat. 

 
Duties: 

 
The Consultant will assist the Country Engagement Manager(CEM) in carrying out 
the  activities  of  the  ARC  in-country  Capacity  Building  Programme  in  interested 
West African countries, and will be expected to travel as necessary in the region. The 
number of countries being support in West Africa has increased significantly and 
there are many countries at varying stages of involvement in the ARC from those in 



which initial scoping missions are still taking place to those that have received 
payouts and implemented operational plans. 

 
Under the supervision of the Country Engagement Manager for West Africa, whom 
he/she will report, the Consultant will be responsible for the following duties: 

 Liaise with government and its relevant in-country partners as the alternate in- 
country contact person for the ARC Secretariat and the ARC in-country working 
group focal point(s); 

 Support the on-the-ground implementation of ARC technical and contingency 
planning workstreams; 

 Assist the Country Engagement Manager and senior ARC managers in ensuring 
the in-country work plans are completed in accordance with established 
procedures,  protocols,  meet  standards  and  are  completed  on  schedule;  this 
includes technical and administrative support; 

 Help coordinate under the direction of the Chief of Operational Planning ARC 
contingency planning efforts and other capacity building activities with the in- 
country working groups; 

 In support of the Country Engagement Manager, coordinate and facilitate the 
process for establishing each country’s terms of ARC participation with the in- 
country working groups; 

 Understanding  the  Africa  RiskView  software  and  assisting  the  ARC  Technical 
Team in the refinement of the model by soliciting and synthesising in-country 
working group feedback, working with national technical experts and securing 
improved data as required; 

 Help to convene in-country working groups comprised of relevant government 
ministries and other stakeholders in food security, risk management and 
contingency planning in target countries, leveraging existing national platforms 
as appropriate; 

 Help organise and budget Africa RiskView, contingency planning and ARC training 
workshops for in-country stakeholders, including government and their partners, 
and regional body representatives; 

 Prepare  budgets,  analyses  and  reports  on  the  implementation  of  the  ARC 
Capacity Building Programme in West Africa 

    Monitor in-country working group work-plans and processes and alert the 
Country Engagement Manager to any deviations; 

    Identify synergies with existing in-country programmes for ARC and Africa 
RiskView. 

 Assist the Country Engagement Manager in coordinating consultations and 
political engagements: 

– Facilitate, document and participate in consultations held with countries, 
Regional Economic Communities, donors, NGOs, international 
organisations and leading thinkers consulted on the ARC concept. 

 

 

General Responsibilities: 

 
  Support the Country Engagement Manager in establishing and managing 

knowledge and information exchange and manage the delivery of ARC services to 
the ARC countries for which he/she is responsible; 

     Other duty travel, as necessary; 

 Interface  with  partner  agencies,  governments,  NGOs,  donor  partners,  assist 
institutions in early warning, climate change and disaster risk management in- 
country and assist in the development of joint work-programmes and 



partnerships;Administrative duties: act as an administrative focal point for the 
activities of the ARC in Central and West Africa.  Duties include coordination of 
meetings and related ARC documentation, contracting of independent technical 
advisors such as translators and interpreters, preparation of budgets, analyses 
and   reports,   payments   from   regional   bureau,   work   planning,   briefings, 
overseeing and facilitating workshop planning and logistics as required and in 
accordance with WFP Rules and Regulations; 

  Perform other related duties, including translation of documents, as requested 
by the Country Engagement Manager and senior ARC staff. 

 
 

Qualifications and experience required: 

 
Education 

•     Bachelor in International Relations, International Development or a field relevant 
to international development assistance. 

 
Experience: 

•     2 of professional experience.  Experience in the public sector  or international 
development sector is preferable. 
•     Professional experience in Africa is preferable. 

 
Technical skills and knowledge: 

•     Basic knowledge of financial analysis 
•     Good understanding of the international humanitarian aid, and development 
finance institutions 
•     Fluency in French, including excellent writing skills in French 
•     Fluency in English, including good writing skills 
•     Ability to translate documents from English to French 
 

 
Competencies 
•     Excellent written and oral communication skills 
•     Strong negotiation skills 
•     Resourcefulness and proactivity skills 
•     Ability to work in a team 
•     Ability to work long hours 

 


