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Terms of Reference  

Child Protection Minimum Standards (CPMS) 

Consultancy for a capitalization report preparation 

Donetsk region, government controlled area, including buffer zone 

Starting date: December 2016 
 

1. Background 

1.1. Situation in Ukraine. 

The conflict in eastern Ukraine remains unresolved despite diplomatic efforts and the signing 

of a cease-fire agreement (Minsk II) in February 2015. By end of 2015, the ongoing conflict 

has already exacted a heavy human price. It is estimated that a total of nearly 8,000 have now 

been killed and more than 17,000 injured in the course of hostilities. There is a general 

consensus that both international humanitarian law and human rights law applies in the 

current situation in Ukraine. 

 

The hostilities have generated significant humanitarian needs among internally displaced and 

resident communities alike. Both local communities and IDPs who are living in areas along 

the Line of Contact (LoC) between Ukaine’s Armed Governmental Forces and the armed 

groups of the self-proclaimed independent republics are considered among the most 

vulnerable and the highest priority population group in terms of humanitarian aid needs. The 

key drivers of vulnerability of the crisis-affected children and youth in the targeted areas 

include material hardship and income poverty; emerging high risk coping and income 

generation strategies such as pawning and contracting debts;  combined with inadequate 

access to social welfare provisions and disruption of community-level services and protection 

systems that would help them to address immediate needs and rebuild their resilience.  

 

The traditional coping mechanism for challenges and difficulties for most families in Ukraine 

has been the family itself, with a community and school based support.  The coping 

mechanisms at the family and community level in the conflict affected areas, particularly 

along the LoC, have been shattered at large scale by the conflict. Families have been 

separated, many children have been sent to relative safety across the conflict line, with their 

grandparents or mothers, while often fathers and other adults remained to guard family assets 

and possessions. The community level services including social service, pre-schools, child 

friendly spaces (child clubs, youth clubs) suffered heavy damage in multiple locations, and 

those providing these services often left in search of safety.   

 

The formal protective service infrastructure for children in the eastern regions area of Ukraine 

stands on three main pillars overseen by three different line Ministries: Social services, 

Department of education and Child protection service. Their respective child protection 

mandates cover family, school, and institutions for children.
1
  Special attention shall be driven 

                                                           
1 The mandate of the Social services is to work with all vulnerable families and to ensure that children at risk or victims of abuse, neglect or 

exploitation are identified and supported. The Department of education has a mandate to engage in psycho-pedagogical work with 

children and families, and the Child protection services are mandated with oversight of children’s institutions: children’s homes, boarding 

schools, residential institutions and crisis centers. 
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towards the institutionalised spaces (state and private) in the areas of IDP arrival where 

children’s institutions require external support to facilitate addressing of CP concerns and 

meeting the basic needs of children. Vast majority of these institutions have had poor 

infrastructure and residential conditions even prior to the onset of the conflict, lacking 

resources to address needs including health care and psychological assistance, and food and 

nutrition needs of children.  

 

The 2016 Tdh intervention is geared towards restoring basic child protection functions and 

systems in the target locations, and strengthening local capacities to identify, address and co-

ordinate responses in child protection. Our overall aim is to build on the potential, skills and 

knowledge already available in communities, in order to address the most severe child 

protection concerns. 

1.2. Child Protection Minimum Standards (CPMS).  

The Minimum Standards for Child Protection in Humanitarian Action (CPMS) were launched 

in late 2012. The main purpose of the Minimum Standards is to:  

 Establish common principles amongst those working in child protection, and to 

strengthen coordination between them; 

 Improve the quality of child protection programming and its impact for children; 

 Improve accountability within child protection work; 

 Further define the professional field of child protection; 

 Provide a synthesis of good practice and learning to date; and 

 Enable better advocacy and communication on child protection risks, needs and 

responses. 

 

A CPMS Implementation process started in Ukraine since December 2015, with an overall 

goal of introducing CPMS to local child protection specialists, to improve quality, 

predictability and accountability of child protection response in humanitarian situations in 

Ukraine.  

 

Since early March, 2016, Terre des hommes (Tdh) implement a project called “Protection – 

CPMS and Psychosocial Support to Conflict-Affected Children and Adults in Donetsk 

Oblast” funded by UNICEF. In terms of CPMS component, Tdh team delivered a range of 

activities for local child protection specialists aiming to strengthen local capacities in Donetsk 

Oblast (region) through introducing and building capacity to incorporate Minimum Standards 

in Child Protection into their daily work... 

 

Tdh team with the support of an external Child Protection Specialist developed agenda and 

curriculum for activities, as well as facilitator’s speaking notes.  

 

An external Child Protection Specialist developed a brief ‘lessons learnt’ document, 

incorporating feedback, based on discussions during and after the trainings, evaluation forms 

and ongoing communication with local trainers and trainees.  

 

2. Purpose 

The consultancy aims to conduct a review and capitalize the implementation of the activities, 

outcomes and impacts of the CPMS and provide lessons learned from March to December 

2016 in Donetsk region.   
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The capitalization report will look primarily at: 

1. Knowledge and acceptance of the CPMS in the child protection sector and 

humanitarian community. 

2. Use and integration of the CPMS in humanitarian programming (including 

preparedness) of local child protection specialists. 

3. Collect and analyse good practices in using CPMS, impact of their use and 

implementation in daily work.  

 

Key questions include: 

 How are the CPMS being used by different child protection specialists in Donetsk 

region? 

 What is the impact of using the CPMS in Donetsk region? 

 How have the CPMS been used to improve the quality of the child protection response 

in different contexts? 

 Has there been an impact on better outcomes for children? 

 What are the challenges to using the CPMS? 

 What else is needed to support practical implementation of the CPMS in the region?  

 

This will include looking at the usefulness of the Standards in relation to overall aim of the 

CPMS to improve quality, predictability and accountability in child protection responses.  The 

review will focus on providing a global overview of CPMS implementation with 2 in-depth 

case studies. 

 

3. Scope of the Capitalization report 

Within the key questions listed above, the scope of the review will include the following: 

 

 Level of awareness of the Standards and how local child protection specialists became 

aware of the CPMS: 

 Use of the CPMS by these specialists including when they are being used, the impact on 

programming as well as an understanding of what is preventing the use of the CPMS. 

 Use of the Standards as a whole – including principles and 7 standards selected for 

Ukraine. 

 Impact of trainings on the CPMS implementation. 

 Appreciation by target audiences of the CPMS in terms of its usefulness to improve 

quality, accountability and predictability and ways implementation support can be 

improved. 

 

4. Deliverables 

 

The consultant is expected to deliver: 

- a capitalization report documenting the efforts, outcomes and impacts of the implementation 

of the CPMS, providing analysis of implemented activities and identifying good practices in 

using and implementation of CPMS in daily work on child protection issues in Donetsk 

region. 

- two individual case study reports (maximum 5 pages each). 
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5. Method: the consultant is invited to propose a modified methodology to meet the 

objectives of the consultancy.    

 

6. Duration 

Tentative starting date: December 2016 (contract signed, home review), 

Field (mid-January 2017, to be agreed with the country office): 12 working days: 2 days – 

traveling, 8 days – Donetsk oblast, 2 days – Kiev. 

Preparatory stage and report writing: 10 days. 

Budget and payments:   

All interested consultants are requested to include in their submission detailed costs including: 

a) Daily rate  

b) Expenses (external and internal travel, field works, interpretation and translation etc. 

Please include all relevant costs that are required for this exercise) to be agreed prior 

to commencing project 

c) Any additional requirements needed to complete project or that might have an impact 

on cost or delivery of products 

d) The consultants would be required to use their own computers etc. 

e)  

Payment is contingent on approval by the Evaluation managers and will be made in three 

instalments: 

a) 30% prior to the field mission 

b) 40% upon submission of the first draft report and case studies 

c) 30% upon submission of finalised evaluation report, power point presentation, case 

studies and info graphics 

 

Required qualifications? 

 At least ten years’ experience in Child Protection in Emergencies at national and 

international level. Expert knowledge of the Child Protection Minimum Standards and 

their role within the child protection sector and humanitarian sector 

 Experience in compiling lessons learned documents in the humanitarian or protection 

sector 

 Knowledge of humanitarian standards and guidelines such as Sphere Standards, INEE 

Standards, MHPSS, ICRC Protection Standards, etc.   

 Excellent interpersonal skills and ability to promote collaboration 

 Good written and spoken of English, Ukrainian or Russian is advantage. 

 

The consultant will be required to agree and  comply with Tdh Code of Conduct and Child 

Safeguarding standards, as well as to adhere to and follow Tdh administrative and logistical 

regulations and procedures. 


