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The Paris Charles de Gaulle terminal two E revamp set for completion in 2018 will create a flagship 
terminal with an expansive commercial offer and strong sense of place, as Andrew Pentol discovers

With the full ren- 
ovation of Paris 
Charles de Gaulle 
(CdG) Internat- 

ional airport terminal 2E set for 
completion in autumn 2018, there is 
plenty of hard work ahead for Soc-
iété de Distribution Aéroportuaire 
(SDA), the joint-venture between 
Lagardère Travel Retail and Paris 
Aéroport (Groupe AdP), which is 
striving to create a flagship terminal.

In fact, next year will be a key 
one in terms of the progression of 
the project, as SDA will finalise the 
T2E luxury fashion area and deliver a 
new gastronomy concept. It will also 
begin work on the new beauty area 
which will also be finished in 2018.

The new beauty area will consist of 
totally open spaces with virtually no 
walls, something SDA is introducing 
for the first time. SDA CEO Guy 
Bodescot tells DFNI: “Passengers 
will feel beauty is everywhere and 
that it can be reached everywhere 
without entering a physical store. 
The area will be specifically covered 
by a Parisian style ceiling that will 
be exclusive to the beauty [space]. 

It will create a very specific sense of 
place and hopefully a department 
store feel.”

The department store feel has been 
an inspiration for SDA since the intro-
duction of the BuY Paris Duty Free 
concept and BuY Paris Collection for 

the SDA fashion offer. He adds: “We 
are keen on recreating some aspects 
of the Paris feel, but do not intend to 
copy/paste any of the Paris monuments 
or the Paris downtown skyline. This is 
because it’s a bit difficult to replicate 
the unicity of Paris’ city heart into 
a modern Paris airport terminal.”

Other elements, however, will 
create a strong Parisian sense of place. 
The future luxury and fashion shops 
line-up, for example, will highlight 
the legitimacy of Paris as the heart of 
fashion and luxury goods, even more 
so than previously in satellite T4. 
“We will also highlight the French 
and international brands loved by 
Parisians in a more humble and 
simpler manner than what the Paris 
department store can do on much 
bigger footage obviously.”

T2E renovation
The T2E renovation itself began 
in 2014, with the introduction of a 
central area comprising key French 
luxury brands such as Cartier, Hermès, 
Dior and Chanel. This opened up the 
central vision as passengers enter  
the T2E airside area with seats and a 
new Caviar House bar in the middle. 
It is an area people are happy to stay 
in meaning they are not in such a 
hurry to head for boarding gates.

SDA will ultimately be allocated 
around 3,000sq m in the terminal, 
a 30% increase on current space, 
so no wonder SDA sees this as a 

major and significant expansion.
Duty-free stores will cover around 

1,200sq m in the central area, 600sq m 
for beauty and 600sq m for alcohol, 
spirits, wine and confectionery.

This is on top of the existing 
gastronomy offer and last-minute 
shops, which will remain the same. 
In terms of other categories, such 
as travel essentials or jewellery, the 
offer will be renovated and adapted 
to the new service offer.

Bodescot remarks: “We will repre-
sent all the categories and most of 
the key brands we have everywhere 
else. It’s not substantially new. We 
will introduce some new brands that 
Parisians really like and are making 
a buzz downtown, especially on the 
beauty and confectionery fronts 
where innovation will be massive. 
We will also introduce a few new 
luxury brands.”

The difference will be in the archi-
tecture of the beauty space, but also in 
terms of the service standards it will 
introduce in the beauty, spirits, wine 
and confectionery areas. He adds: 
“This will include more tasting and 
product experience than ever before.”

New Age terminal

The T2E renovation began in 2014 with a central area comprising French luxury brands such as Hermès

“ Passengers 
will feel beauty 
is everywhere 
and that it can be 
reached everywhere 
without entering a 
physical store ”Guy Bodescot
SDA CEO
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The T2E reconfiguration is part of 
the Paris Aéroport strategy to create 
a flagship terminal in T2E to honour 
the presence of Air France long-haul 
and its Premier Lounge in particular. 
“Paris Aéroport has challenged us to 
find an expression of the ultimate 
Paris shopping experience that would 
be unique to that flagship terminal.

“Firstly, [as previously mentioned] 
we want to create an open space for 
beauty so product access is simple 
and impulsive. Secondly, we want to 
redesign the fashion and luxury area 
in order to have more brands, a larger 
offer and increase our turnover there.

“Thirdly, we would like to intro-
duce key brands and give them the 
proportionate footage they require 
so the ‘story telling’ can be properly 
exposed. Fourthly, we have worked 
on a premium gastronomy concept 
to be launched at the beginning of 
next year. Gastronomy and ‘good 
wines and spirits’ to match are part 
of the French culture.

“Finally, we are focusing on quality 
of service and creation of new services 
such as personal shoppers, VIP lounges 
and shopping trips for tour operators.”

Ultimate goal
Creating a flagship terminal and 
achieving something not replicated 
elsewhere is the ultimate goal for 
SDA from an architectural and 
service standpoint. But the second 
key objective is 100% commercial. 
“We want to further increase sales 
per passenger in that terminal which 
is already our best in class. The 
‘New Age’ project for terminal 2E 
is all about sense of place, ultimate 
service standards and highest spend 
per passenger.”

No commercial project of this or 
any magnitude is without its chal-
lenges. In this instance, the biggest 
challenge is the open space. This is 
why there will be people looking 
after the products and responsible 
for cleaning and maintenance and 
replenishment of shelves even when 
the terminal is closed. Bodescot 
comments: “All of this will happen 
during the night so it doesn’t dissat-
isfy customers. Operationally, it’s a 
brand new experience on a scale we 
have never experienced even in Paris.”

Cross-selling is the second big 
challenge, emphasises Bodescot. 
“We want to create an experience 
for our customer that goes beyond 
the succession of mono-brand shops 
and multi-brand core shops. We 
want our passengers to enjoy a 
journey within our retail offer. It 
should be as pleasant as walking 
into a department store in Paris or 

one of its key shopping avenues.”
In order to do this, SDA is ensuring 

its sales team adopt a 360 ° approach 
and aims to remove the physical 
borders between stores to make the 
shopping trip seamless. “Digital 
tools will help us deliver that ‘wow’ 
effect, but not in an overdone digital 
screening approach. Physical interac-
tion with customers will remain our 
key priority because this is where we 
outperform service standards gener-
ally proposed downtown.”

Bigger picture
In terms of the overall Paris Aéroport 
portfolio, comprising 15 terminals 
across Paris CdG, Orly and Le Bourget 
airports, the element of uniqueness 
associated with this project is there 
for all to see. SDA can, therefore, be 
forgiven for deciding not to do the 
same thing in many other places, 
with the possible exception of the 

future Paris CdG T1, on which work 
will begin after 2020. “We might be 
inspired by lessons learnt from our best 
achievements in T2E,” he remarks.

The consequence of creating a flag-
ship terminal is the temptation to 
deploy certain initiatives from the 
flagship model into other smaller Paris 
airport terminals. Bodescot explains: 
“Each terminal requires a different 
approach related to the airline compa-
nies, customer profile and physical size 
of the terminal. We, therefore, extract 
key elements from flagship terminal 
initiatives that we can successfully 
roll-out in similar places.”

This process began a few years ago 
with Les Caves Particulières cellar, an 
exclusive concept created with Moët 
Hennessy. This has been successfully 
deployed in six other shops, with more 
planned in the future.

“We cannot replicate the full 
size and concept of these Caves 
Particulières, so we extract design 
elements that go with the concept 
and incorporate them in other termi-
nals with high-profile passengers.”

The Fine and Rare concept, a selec-
tion of exceptional products usually 
kept for T2E, is another example. 
“This has already been deployed in 
the T2F Schengen terminal. Once the 
‘New Age’ terminal 2E is delivered, we 
will basically extract the best elements 
that match certain customer profiles 
and implement them in other termi-
nals where similar profiles apply.”

These are exciting times for all 
associated with the SDA joint-venture. 
If everything goes according to plan, 
the end result will be a “New Age” 
flagship terminal, which not only 
SDA will be proud of, but the city 
of Paris as well. 

For Société de Distribution Aéro- 
portuaire (SDA), the joint-venture 
between Lagardère Travel Retail 
and Paris Aéroport (Groupe AdP), 
the terminal 2E renovation project 
at Paris Charles de Gaulle (CdG) 
International airport is the main 
focus. But once the project is com-
pleted in 2018, work will begin on 
the next raft of initiatives.

With 55% of the Paris Aéroport 
reconfiguration programme still 
to complete, other projects centre 
around Paris CdG terminal 2B and 
T2D, which will be joined together 
like the A and C terminals.

SDA CEO Guy Bodescot tells 
DFNI: “The B/D junction building 

will show a totally renewed retail 
offer in that terminal.”

Last but not least, SDA is already 
working on the large-scale reno-
vation of Orly airport and the 
addition of a building between Orly 
West and Orly South. Bodescot 
adds: “This central building will 
enable us to drastically extend the 
retail footage in [Paris] Orly, but 
also increase passenger numbers 
in years to come.”

The Orly one-roof and Paris CdG 
S3, T1, TB and TD projects will 
be completed between 2018 and 
2022, so there is plenty for SDA 
and passengers passing through 
both airports to look forward to.

The next steps

 Les Caves Particulières cellar in T2E has been replicated elsewhere
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