
Leadership Development 

Spaces  



To facilitate  

To develop 



WHY?  HOW? 



   Lead is a part of AIE“EC’s Leadership 
Development Model, which catalyses the 
Inner and Outer Journey to enable our 
Leadership development, by bringing 
consciousness as a companion that is 
connecting the inner and outer journey 
through every AIESEC experience. 



Through the global learning 

environment elements  : 



•Self Assessment Tools: Set your objective for the space 

(strength finder, leadership style, personal values…) 
 

• Journaling: When finishing an intense day or week (e.g. 

OP“, tra sitio …), jour ali g a  e used to gi e the 
participants a space to gather their own thoughts and 

write them in a personal notebook. 

 

• Personal Development Plan and goal setting: This tool 

a  e used ostly for e  e ers a d EP’s at the 
start of their experience. Provide a template of PDP for 

them to set their own path of development for their 

upcoming experience and set goals for themselves. Most 

useful for EP’s a d TL’s follo i g-up their members. 



•Team Building:  At the beginning of the team 

experience LEAD can play an important role in setting 

the new team culture. .Define the purpose of the team 

experience in the society we want to impact on. 

.Develop and empower other people and learn how to 

communicate effectively. 

 

• Team Feedback: To come up with solutions to face 

challenges and to empower others people. Feedback 

can be delivered in different ways: written feedback, 

face to face or group feedback. Some rules need to be 

established at the beginning of the space to ensure 

people are getting the learning experience they need. 



•It’s a space to host meaningful conversation: 

The outputs coming from the conversation the people 

have: dynamic might be different based on the group size. 

The conversation are triggered by 1 or more questions the 

host proposes and delegates start sharing about.  

 

•This delivery method is the most used and common 

when you deliver LEAD for large groups and the learning is 

facilitate in smaller groups or in pairs. 



•For reaching higher amount of participants, conferences is an 

excellent platform especially when combined with Hosted Spaces, 

Individual Reflection  

 

•Trainings For reaching higher amount of participants, conferences is 

an excellent platform especially when combined with Hosted Spaces, 

Individual Reflection& O2O activities.  

I.  Identify your need and/or purpose 

II.  Determine what is the specific outcome and action you want in 

your participants out of the space in conference 

III.   Create blocks that will build up to your session objectives to have 

a flow 

IV.   Choose the best activities for each block!  

 

There’s a differe e et ee  a regular Trai i g or Workshop 
to be considered a LEAD activity. Usually, trainings and 

workshops are connected with hard skills and operational 

knowledge to performing a specific role. For this to be a 

LEAD training, we recommend to: 

 Ensure the soft skill is a basis for the LDM (for example, 

public speaking to improve E po eri g Others  



One to One (Mentoring, Coaching)   Coaching, 

Shadowing: This method can be used to follow up on 

LEAD individually.  

 

Considering LEAD is an individual learning experience, 

the coach can follow up on the learning path of the 

coached in an individual space trough self assessment 

or self reflection based on the objective the coach 

design for the coached. 



•Webinars:  The delivery through virtual channel can 

reproduce a physical environment of assessment or 

reflection. You can use the space to guide 

conversation or to organize space of reflection.  

 

•The virtual channels: can be used as intermediate 

touch point when the physical one cannot happen as 

follow up to activities already delivered. For example 

a monthly space for LCP to follow up on their LEAD 

program. 

 

• Resource Hub: The hub can be a space with 

meaningful article/lectures about different topics 

based on the objectives of the LEAD journey. The 

reading of these materials can trigger the mindset 

and being a self facilitate learning experience. It can 

be books, online articles, magazines covering 

different topic about leadership, self awareness, etc. 



   After implementing the LEAD program through 

the global learning environment elements 

you’ll fa ilitate the:  



 

And you will deliver the Leadership Development Model 

(LDM) 



Team experience 

Virtual spaces  

Training  

Individual reflection 

Conferences  

Journaling 

Personal goal setting  
 



Self assessment tools  

Team values 

Journaling  

Coaching 

Learning cycles 

Team building  

Personal development plan  

 



Team experience 

Learning circles 

Conferences and trainings 

Working groups 

Feedback 
 

  

 



Team experience  

Team Feedback 

Team building  

Learning cycles  

 



So let the blue Man be born.. 


