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Message from the Organizers

La Passerelle-I.D.É. has worked closely with young 
Francophone immigrants for over 20 years, supporting 
them to make the most of their talent, knowledge and 
experience. We collaborate with government and diverse 
stakeholders to help Francophone newcomers adapt to 
the ongoing changes in Ontario’s labour market. We also 
provide tailored solutions to help employers meet their 
Francophone talent needs across key sectors.

With high levels of education, the capacity to 
communicate across cultures, and international 
experience & global networks, the over 85,000 
Francophone immigrants in Ontario represent significant 
potential to expand the reach of the Ontario’s economy 
to the larger international Francophonie. 

In recognition of the importance that immigration plays 
in the social, economic and cultural development of 
the province, Ontario introduced Bill 49 in 2015 that 
commits to increasing Francophone immigration to the 
province to 5% per annum, a target that we are not yet 
close to attaining. As the province seeks to maintain 
its global competitiveness in areas such as mining, 
manufacturing, and services, there is a need to build an 
equally competitive and diverse workforce with the skills, 
knowledge, and experience needed by employers in the 
region. 

This projected increase in Francophone talent to the 
province coincides with technological trends that are 
projected to result in increased automation of jobs in 
key sectors. In view of these converging human capital 
trends, strategies must be developed to strengthen 
the talent pipeline in the region. For the Francophone 

community, this would require evidence-based 
discussions to guide a focused approach to building the 
bilingual Francophone talent pool employers need.

Using a human capital approach to building the right 
talent, with the right skills needed for the right jobs, an 
assessment has been made of publicly-available data 
to gain insights first into existing job opportunities for 
bilingual Franco-Ontarians as well as to project which 
of these jobs will be sustained even with the projected 
impacts of digitization. Additionally, the first-ever 
Francophone Human Capital Forum was organized 
by La Passerelle-I.D.É. to foster strategic discussions 
among key stakeholders involved in addressing the 
supply-demand balance of bilingual Franco-Ontarian 
talent. This was a major first step in collaborating with 
stakeholders to implement an evidence-based approach 
to developing a robust pipeline with the projected growth 
in Francophone talent from 2017 onwards. 

Mme. Leonie Tchatat and Dr. Catherine 
Chandler-Crichlow
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“The Ontario government recognized the major impact of the first-ever Francophone Human Capital Forum and 
congratulates La Passerelle-I.D.É. for this initiative. The economic, social and cultural development of our province 
relies on the successful integration of Francophone immigrants and bilingual workers into the workforce. Thanks to 
this Forum, La Passerelle-I.D.É. has initiated a promising 
approach that will enrich provincial dialogue on the 
professional and personal development of Francophone 
newcomers to Ontario.” 

 
 
 
“Attracting Francophone immigration to Ontario, and specifically attracting Francophones to help meet our labour 
market needs, is a big part of our immigration strategy.”

From left to right Mme. Marie-Lison Fougère, Deputy Minister of Accessibility, Francophone Affairs and Seniors Affairs; Dr.Shafiq 

Qaadri, Parliamentary Assistant to the Minister of Citizenship and Immigration; Dr. Catherine Chandler Crichlow, Co-Chair The 

Francophone Workforce Development Council; Hon. Marie-France Lalonde, Minister Responsible for Francophone Affairs; and 

Mme Leonie Tchatat, Co-Chair The Francophone Workforce Development Council.

Hon. Marie-France Lalonde, Minister 
responsible for Francophone Affairs 

Dr. Shafiq Qaadri, Parliamentary Assistant 
to the Minister of Citizenship and 
Immigration
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Francophone Human Capital Forum

The first-ever Francophone Human Capital Forum in 
Canada was held on November 17, 2016 at the Ontario 
Investment and Trade Centre, with the participation of 
over 60 senior representatives from the private, public, 
education and not-for-profit sectors.  Sponsored by RBC 
Royal Bank and TD Canada Trust and funded by the 
Ontario Ministry of Citizenship and Immigration, the 
Forum featured a keynote address from the Honourable 
Marie-France Lalonde, Ontario Minister Responsible 
for Francophone Affaires as well as an address from 

Dr.Shafiq Qaadri, Parliamentary Assistant to the Minister 
of Citizenship and Immigration.

La Passerelle-I.D.É. commissioned Mercer to 
conduct research on emerging workforce trends and 
the implications for Francophone bilingual talent 
development in Ontario and released a high-level 
research report at the forum which had a special focus 
on the impact that innovative digital technologies could 
have on the workforce of tomorrow. 
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Key insights from the research include: 

1. Between 6% and 7% of all publicly-available job postings in Ontario contain the word “French” in the 
job opportunity description.

2. Of those, about 60% also require an undergraduate degree, with that requirement somewhat more 
prevalent for opportunities in the Toronto area.

3. Advertised pay is, on average, appreciably higher for those employment opportunities containing 
the word “French” in their description – about an 18 – 20% premium – indicating the value of French-
speaking capability to employers. 

4. Compared with employment across Ontario, opportunities for the Francophone population are 
concentrated in areas where there is a client facing component – not necessarily customer services. 

5. These opportunities for the French-speaking segments of Ontario’s workforce are most numerous in 
the Finance and Insurance sector followed by Health Care, Technical Services, Retail, and Wholesale 
sectors. 
 
 
 

Round table discussions were held at the forum, with 
topics including emerging needs in relation to bilingual 
Francophone talent, policy and funding implications 
of the research presented, and the role of various 
stakeholders in strengthening the bilingual Francophone 
talent pipeline in the region. Recommendations made 
centred on areas such as the need for greater cross-
sectoral collaboration, strategies to better connect 
employers with the right pool locally available talent, the 

importance of demand-driven and transferable skills 
development, and increasing access to sustainable 
funding for workforce development initiatives.

Recommendations for the successful long-term 
integration of Francophones into Ontario’s economy 
were grouped under three categories: building and 
adapting employment skills; connecting people to 
opportunities; and promoting entrepreneurship.
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Background

Ontario has a significant and growing Francophone 
population and continues to be the preferred destination 
for immigrants coming to Canada, attracting 70% of 
Francophone immigrants outside of Quebec and 39.6% 
newcomers in 2014. 1Francophone immigrants make up 
13% of the Francophones in the province, with a total 
of 79,829 Francophone immigrants currently residing 
in Ontario. Under Bill 49, the new annual target of 
Francophone immigration to the province was set at 5% 
per annum, signaling a drastic increase of Francophone 
immigrants in the coming years.

Ontario’s Francophone immigrants overall have 
education levels that are higher than the average 
for Ontarians, bring international experience and 
connections, and a high degree of bilingualism. The 
economic advantage of doing business in French is 
driven by the:

• 7.7 million-strong Francophone Canadian market;

• 20% of global trade volume generated by the 
international Francophonie;

• Rapid economic growth of African countries, 
including Francophone African countries. 

Across industries, automation and digitization are 
changing the nature of work and will put many 
occupations at risk of “disappearing” – or at least of 
being greatly diminished as a source of employment.  
Such risk is not evenly distributed throughout the Ontario 
economy.  Rather, it is greater for some occupations and 
sectors in which on-the- job tasks could be replaced with 

computerized alternatives.  Key questions for this forum 
were:

• Which Francophone employment opportunities 
in Ontario are most at risk of disappearing due to 
advances in technology? 

• How might organizations, such as La Passerelle-
I.D.É., which provides training and development 
programs for new immigrants better understand the 
need for bilingual Francophone talent by tapping into 
publicly-available jobs data?

The Francophone Human Capital Forum embodied 
a proactive approach tackle two main issues. First, to 
develop strategies to address Ontario’s current and 
future bilingual Francophone human capital needs, as 
it strives to reach its goal of 5% annual Francophone 
immigration. And secondly, to implement a cross-
sectoral workforce planning and development process to 
ensure effective, meaningful economic integration and 
full contribution of Francophone immigrants to Ontario’s 
economy.

The Forum and this report are the culmination of 
many years of sustained multi-sectoral engagement 
on the part of La Passerelle-I.D.E. and the first-
ever Francophone Workforce Development Council 
(FWDC), which was recently established to build the 
talent pipeline for young immigrant and newcomer 
Francophone job-seekers. 

1.  http://www.fin.gov.on.ca/en/economy/demographics/quarterly/dhiq1.html
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Research Methodology

Research commissioned by La Passerelle-I.D.É. and the FWDC was conducted by Jay Doherty and Rick Guzzo 
of Mercer and seeks to contribute to the creation of strategies to achieve the successful long-term integration of 
Francophones into Ontario’s economy. 

The research was conducted in three phases:

Phase 1

Mercer used a secondary data collection approach 
and conducted an environmental scan and analysis of 
employment opportunities for Francophone talent in 
Ontario by examining a large sample of publicly-available 
job postings over the last two years.  Job postings that 
appear in multiple on-line job boards in Canada were 
tracked and consolidated into CEB’s TalentNeuron® 

database, which supplements ads with information 
linked to Canada’s National Occupation Classification 
(NOC).  Using this database, Mercer searched for all 
job ads in Ontario during the data gathering period that 
made mention of French language skills.  Data which 
were collected and analyzed utilized help wanted ads 
that sought bilingual (French-English) candidates. 

 
Phase 2

An analysis of the impact of automation was 
conducted, drawing on the work of Frey and Osborne,2 
which provides estimates of the likely impact of 
computerisation at the occupation level.  These 
researchers’ estimates were originally developed for 
702 occupations based on the United States Standard 
Occupational Classification (SOC). To align these 
impact estimates to Canada’s occupational coding 
(NOC), Mercer created a crosswalk of 2,640 possible 
combinations and weighted them by employment size.3

The data gathering and analysis of Phases 1 and 2 
spanned three months and provided:  

• An analysis of the existing state of employment 
opportunities for Francophones in Ontario;

• A summary of prior research available on 
immigrants and newcomers with particular emphasis 
on Francophone youth;

• An analysis of existing employment opportunities for 
Francophones that are at greater risk of diminishing 
or disappearing due to advances in technology and 
automation; and 

• Implications of these findings for the design of 
successful strategies for the lasting integration of 
Francophones into the Ontario economy.

2.  Frey, C.B. and M.A. Osborne (2013), The Future of Employment: How Susceptible are Jobs to Computerization?, University of 

Oxford. And “Technology at Work: The Future of Innovation and Employment”, February 2015.

3.  NOC to SOC match was created via ISCO-08 concordance table and then matching ISCO-08 to SOC and weighting the 

NOC based on SOC employment when multiple SOCs were matched to a single NOC.  Canada’s NOC to SOC match resulting 

in 2,640 possible NOC-SOC combinations that are weighted based on US employment numbers.  This results in a direct match 

(i.e., 100% of NOC’s SOC have a probability assigned) table for 357 of 500 NOCs and an addition 103 NOCs have 80% or more of 

employment for that NOC having a corresponding SOC probability – or 92% of NOCs that were used in this analyses.
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Phase 3

Finally, a primary data collection approach was used at 
the Forum held on November 17, 2016, to obtain insights 
from diverse stakeholders all of whom play a part in the 
integration of bilingual Francophone talent in the region. 
Roundtable discussions were used with the following 4 
major stakeholder groups:

1. Economic: comprised mainly of employers, as well 
as representatives from colleges, foundations and 
non-profit workforce developments agencies.

2. Government: including municipal and provincial 
government representatives as well as 
representatives from foundations and non-profit 
workforce developments agencies.

3. Francophone: made up of representatives from 
colleges, community and government policy and 
programs experts. 

4. Youth: with representation from young Francophone 
job-seekers.

Each table was asked a variation of the following 
questions:

1. In light of Mercer’s research findings, what do you 
foresee as upcoming needs or concerns in relation 
to bilingual Francophone workforce development?  

2. When you think of government, employers, 
education institutions workforce development 
agencies, what roles would you see those other 
stakeholders play?

3. (Government Only) What considerations could 
government give to areas such as funding, policy 
development, etc. to develop Francophone bilingual 
talent? 

4. (Economic Only) In what ways do you think your 
hiring practices may change given what was 
presented?

5. (Economic Only) Thinking of your anticipated 
bilingual Francophone workforce demand, what type 
of training needs would you identify and how could 
training programs meet such needs?

The results of the three phases of research are 
compiled in the Research Findings and Conclusions & 
Recommendations sections. 
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Research Findings 

Mercer Report
Mercer’s research summarized the insights gained from the environmental scan of employment opportunities for 
bilingual Francophone talent in Ontario. It also gave an analysis of employment opportunities for Francophones that 
are at greater risk of disappearing due to advances in technology and automation.

 
Key findings - What are the current Francophone employment opportunities in Ontario?

1. Between 6% and 7% of all publicly available job postings in Ontario contain the word “French” in the job 
opportunity description.
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2. Job postings specifying French are concentrated in urban centres, notably Toronto and Ottawa. 

3. Advertised pay is, on average, appreciably higher for 
those employment opportunities containing the word 
“French” in their description – about an 18 – 20% 
premium – indicating the value of French-speaking 
capability to employers.  

4. Compared with employment across Ontario, 
opportunities for the Francophone population are 
concentrated in areas where there is a client facing 
component – not necessarily customer services. 
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5. Growth opportunities for the French-speaking segments of Ontario’s workforce are most numerous in the Finance 
and Insurance sector followed by Health Care, Technical Services, Retail, and Wholesale sectors.

 

 
Key findings - Employment opportunities for Francophones at risk due to advances in 
technology and automation

The industry sector where today’s employment opportunities for Francophones in Ontario are most at risk is Finance 
and Insurance.  Finance and Insurance is, in fact, the sector with the largest number of Francophone employment 
opportunities in Ontario today (see above).  This is of particular concern since many Francophone youth find 
employment in this sector (currently it is the top sector for both French skills and French bilingual skills). 

The second-highest concentration of jobs at risk due to computerisation is in the Retail Trades Sector, which has 
the fourth-most current employment opportunities for Francophones in Ontario.  Once again, it is a top entry-level 
employer for youth.
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Francophone Human Capital Forum Roundtable Discussions:
Following a presentation of Mercer’s research on the opportunities for Francophone talent in Ontario, discussion 
groups including representatives from government, community organizations, industry, post-secondary and 
Francophone job-seekers were asked to consider the implications for Francophone workforce development, and 
potential collaboration across sectors.  
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Opportunities

Overall, participants expressed their interest and willingness to engage in multi-pronged, cross-sectoral collaborations 
to improve bilingual Francophone talent development, recruitment, retention and promotion. Such collaboration has 
an existing, valued platform and mechanism in the Francophone Workforce Development Council. Other key insights 
centred on re-thinking employment prospects for Francophone bilingual talent, strategic up-skilling of the labour pool 
and increasing the value proposition of Ontario Francophones. 

1. Broadening the value proposition of Francophone newcomer talent – looking beyond customer service: 
Francophone bilingual newcomers offer more than language (French/English bilingualism) – they also bring other 
skills/attributes such as global connections, ability to communicate effectively across cultures, higher levels of 
education etc. 

2. On-the-job workforce development / integrated learning approaches, including building on La Passerelle-
I.D.É.’s Tremplin Emploi and its partnerships: With a focus on transferable skills – including a mapping 
of various career paths for bilingual Francophone job seekers, and coordinated effort to support them in the 
development of key skills and competencies. An increasingly coordinated demand-supply interface for the bilingual 
Francophone workforce pipeline to reduce gaps, mitigate risks and align supply with demand. This would require 
cross sectoral engagement from employers, intermediaries and government to develop and deliver demand-driven 
training modules. 

3. Cross-mentoring: bilingual Francophone workers who are well established within companies in various 
industries could be resources for new learners.

4. A focus on the Francophone talent pool in Ontario: Many employers seek bilingual Francophone talent from 
Montreal and Moncton labour pools.

5. Promotion of bilingualism: Demonstration of the economic value of bilingualism and French-language 
education (secondary school or colleges) to both newcomers and youth. This could be accomplished through 
tools that share success stories linked to bilingualism, showing the economic value of a college degree, and 
offering short programs and mandatory internships to ensure the desired placement rates in the labour market. 
Advocacy is also needed to demonstrate to Anglophone employers the value added of bilingual talent, as well as 
the return on investment it could bring about.
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Challenges

Several key challenges to be addressed were also raised. These included the gaps between employer expectations 
and requirements and the current realities of talent pool; the process by which employers and job seekers are able 
to find one-another; and the need for a source of sustainable funding in order to expand and grow interventions that 
work.  

1. English proficiency level: Job seekers’ degree of bilingualism is a concern – some Francophone individuals 
are very proficient in English while others may struggle. Youth expressed that they often hear about the need for 
equal French and English proficiency levels – yet it seemed to them that many job postings are mostly looking for 
English and French may be an asset. Employers note that in order to succeed recruits are required to have a very 
high level of English language knowledge and on-the-job improvement opportunities may not be in the area of 
English skills, such an improvement may take a significantly long time.  

2. Cultural competency and Canadian experience: Cultural competency skills are also of paramount importance. 
Colleges and bridging programs are increasingly emphasizing these soft-skills and La Passerelle-I.D.É., has put in 
place recognized best practices in this area. It is also important to look at the intersection of Canadian workplace 
culture and employers’ corporate culture and values.

3. Networking, and finding a network: A major barrier is that they do not have a local network to begin with. They 
identified the needs for better networking opportunities and to build Canadian experience.

4. Resume writing and transferable skills: Job seekers may need training to improve their ability to convey their 
relevant transferable skills in their resumes. Some resumes may be screened out if electronic systems are not able 
to identify relevant skills for job openings. There may be alternative solutions for on-boarding screening processes.

5. Government funding favours innovative pilot projects, with the advantage that this allows for relative 
flexibility. Often this will be followed up with 3-5 years of funding, however this can pose a challenge for project 
sustainability. There is a need for more core and long-term funding models. One solution was suggested to move 
towards a shared/collaborating funding model including core funding, project funding and employers at the table 
for funding.

6. Competing funding priorities pose a challenge: Francophone needs can be lost as funders/government are 
also concerned about youth unemployment, Ontario Works clients, people without a high school education, 
aboriginal unemployment etc. A successful strategy should integrate the Francophone population with other 
groups, or funders are forced to prioritize. 
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Research Scope

This research was conducted as an environmental scan 
to provide evidence on the existing and future need 
for Francophone talent in Ontario and to serve as a 
central point for facilitating strategic discussions among 
stakeholders. The research proved helpful by identifying 
opportunities and risks for bilingual Francophone 
talent in Ontario. Further, the research team as 
well as participants in the roundtable discussions 
proposed a range of strategic interventions that could 
be implemented to improve the talent pipeline of 
Francophone talent in the province. 

As the data gathering for this research project focused 
only on publicly available job postings, it does not 
include jobs that could be posted on industry specific 
job portals that are usually available to members of a 
specific professional association. An assessment of 
this segment of the job market is crucial to understand 
the need for professionals who bring specific sectoral 
accreditations and licenses. Such a project would 
require more expansive data collection, a longer period 
of data gathering and the financial resources needed to 
aggregate more granular information on the availability 
of jobs for Francophone bilingual talent. 
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Conclusion and recommendations 

Insights from Mercer Report
Given their research, Mercer has proposed that strategic conversations could be used to address and define how best 
to serve Francophone talent in the region. Based on their research, they propose several strategies that could be used 
to support the successful long-term integration of Francophones into Ontario’s economy. 

 

Specific recommendations include: 

1. Building and adapting employment skills – with a focus on soft-skills development

a. Leverage the influence of first-job employers on future employability

b. Encourage lifelong learning

c. Create employer consortia to support opportunities for Francophones  
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2. Connecting people to opportunities

a. Increase cross-occupation mobility among the employed

b. Early connections of individuals to opportunities

c. Dual vocational and educational opportunities 

3. Promoting Entrepreneurship

a. Leverage programs such as “Google for Entrepreneurs”

b. Create local hubs for Francophone entrepreneurs 

c. Identify established Francophone entrepreneurs in Ontario and connect them with new / aspiring Francophone 
entrepreneurs 

d. Identify funding sources for Francophone entrepreneurs

Insights from Roundtable Discussions with strategic stakeholders
At the Forum, each roundtable was asked to consider what role different stakeholders should play in the next steps 
of Francophone workforce development strategy. The strategic conversations that took place yielded several key 
recommendations:  

1. Employers

a. can play a role in identifying job profiles and skills sets needed, advising curriculum designers and training 
providers, engaging prospective employees at the learning stage, and providing placements and/or on-the-job 
developments supports.

b. should be prepared to co-fund training and workforce development with government: a well-qualified workforce 
is to both of their benefits. 

c. can better take advantage of / leverage French language capacity: call centres often have someone who 
speaks French, but branches typically don’t.
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2. Government

a. can play a key role in this process by providing better labour market information as well as information on the 
current population of Francophone newcomers and youth in the Francophone and Anglophone school systems. 

b. should be prepared to co-fund training and workforce development with employers: a well-qualified workforce is 
to both of their benefits. Funding should be informed by the need to attain concrete impact. 

c. should ask Statistics Canada about the number of students in Francophone high schools that leave the 
Francophone system to study in English as this would be a possible bilingual pipeline that could be targeted. 

d. should explicitly and proactively include the Francophonie in their strategies and commitments in the area of 
inclusion and inclusiveness 

3. Education Sector 

a. can help to prepare students for the skills needed, including fields where there are French-language gaps that 
should be addressed. 

4. Settlement and community agencies 

a. can act as an intermediary between government and employers. These stakeholders often speak very different 
languages (government has responsibilities towards tax payers, and so needs to be very careful with their 
funding, while employers want results quickly). Agencies can play a role in translating between the two. 

b. must work together to help clients navigate the sometimes fragmented landscape of services offered and  
maximize collaboration to foster improved outcomes (complementarity instead of competition).

c. work with and inform employers about the return on investment, e.g. opening to new networks and markets.

d. develop employer “champions” who foster bilingualism.

5. Youth

a. ensure that youth perspectives play a greater role in contributing to workforce development strategies and that 
their French capacity be recognized as an asset.

b. target companies that are doing business in French / with the French-speaking world.
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La Passerelle-I.D.É. 

Founded over 20 years ago, La Passerelle-Intégration et 
Développement Économique is a leader in developing 
solutions to key challenges facing the Canadian 
economy. Operating in the heart of downtown Toronto, 
we specialize in building bridges between forward 
thinking companies and talented Francophone 
newcomers. 

Our tailored and innovative programs allow both 
employers and job-seekers to take advantage of 
each other’s strengths, creativity and productivity. We 
offer a robust continuum of services to support the 
economic development and integration of Francophone 
newcomers in Toronto and Ontario. These include 
initiatives supporting employability, entrepreneurship, 
and the development of soft-skills. 

Our flagship skills training program Compétences 
Culturelles was declared a best practice by the 
Government of Ontario in 2010, the program 
has helped more than 2500 immigrants and 
Francophone  newcomers to establish and settle in 
Ontario, 77% of the participants found a job. This 
program also helped employers and organizations to 
hire and retain francophone immigrants and newcomers.

La Passerelle-I.D.É. has played a key role in developing 
innovative initiatives stemming from a deep knowledge 
of crucial issues in the field of inclusion in the context 
of the ever growing diversity that marks Ontarian and 
Canadian society. La Passerelle-I.D.É.’s President 
and CEO has sat on numerous tables and counsels 
for the development and improvement of policies and 
programs linked to the advancement of Francophone 
and immigration dossiers. 

Key initiatives have included:

• A province-wide campaign at the request of 
Citizenship and Immigration Canada.

• A province-wide campaign, at the request of the 
Ontario Ministry of Citizenship and Immigration.

• High-level policy and programs contributions at 
the intersection of diversity, human capital, and 
economic development.

• Serving on CIC’s national Steering Committee for 
Francophone immigration outside of Québec since 
the early 2000s. 

• Serving on the Immigration Expert Roundtable 
to support the development of Ontario’s first ever 
Immigration Strategy. 

La Passerelle-I.D.É. also has international 
recognition, with a bureau in Paris. It has been 
consulted to share knowledge and expertise at France’s 
National Council of Cities 2011 seminar on diverse 
youth integration. We have  also partnered with French 
human resources development firms to deliver cultural 
competency trainings to private sector in Paris and 
been commissioned to design and deliver interventions 
to foster the civic engagement of diverse youth in 
municipalities in 5 regions of France.
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The Francophone Workforce Development Council is grateful to the following partners 
and supporters: 

• La Passerelle-I.D.É  

• Ontario Ministry of Citizenship 
and Immigration (MCI)

• Ontario Office of Francophone 
Affairs

• Via Rail Canada 

• Seneca College

• Cisco Canada

• 3C Workforce Solutions

• Ontario Ministry of Advanced 
Education and Skilled 
Development (MAESD)

• TD Bank Financial Group

• Formative Innovations Inc.

• Innovative Vision

• Marketing Logics

• TESS (Toronto Employment 
and Social Services), City of 
Toronto 

• RBC Royal Bank of Canada

• Rogers Communications Inc.  

• Hospitality Workers Training 
Centre

• Telus

The Francophone Workforce 
Development Council

Initiated by La Passerelle-I.D.É., the Francophone 
Workforce Development Council (FWDC) is a high 
level, cross-sectoral advisory body that works to identify 
strategies to expand and strengthen the Francophone 
bilingual talent pipeline in the Toronto region with 
a priority focus on enhancing the employability of 
Francophone youth. 

The Francophone diaspora available locally is an asset 
for business development in the diverse, 7.7 million 
people-strong Francophone Canadian market – and 
it provides access to individuals with knowledge of 
and experience in a range of growing Francophone 
international business centres which could be leveraged 
to bring global business opportunities to the Toronto 

region. The Francophone Workforce Development 
Council (FWDC) will play a pivotal role in engaging 
private sector, government and education stakeholders 
in the Toronto region to build a greater awareness of the 
positive impact that Francophone bilingual talent could 
play in the economic development of the region. 

The Council is comprised of senior executive officers 
from different Ontario ministries, the City of Toronto, 
telecommunications, financial institutions and other 
major private and public sector corporations as well as 
educational institutions. It is co-chaired by Ms. Léonie 
Tchatat, La Passerelle-I.D.É. President and CEO, 
and Dr. Catherine Chandler-Crichlow, President of 3C 
Workforce Solutions.
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Appendix A: Forum Agenda

Francophone Human Capital Forum

Location:  Ontario Investment and Trade Centre  
  250 Yonge Street,  35th Floor 

Date:  Thursday November 17, 2016 

Time:  8:30 am – 2:00pm

8:30 AM – 8:55 AM Registration, Breakfast and Networking

8:55 AM – 9:55 AM

Welcome 

Mme Leonie Tchatat, President and CEO of La Passerelle-I.D.É. and Co-Chair The Francophone 
Workforce Development Council

Opening Remarks

Mme. Marie-Lison Fougère, Deputy Minister of Accessibility, Francophone Affairs and Seniors Affairs

Key note Address

Hon. Marie-France Lalonde, Minister Responsible for Francophone Affairs

Address from the Ontario Ministry of Citizenship and Immigration

Dr.Shafiq Qaadri, Parliamentary Assistant to the Minister of Citizenship and Immigration

Address from a member of the Francophone Workforce Development Council

Ms Harriet Thornhill, Vice President, RBC Advice Centre, Direct Investing Contact Centre

Context for the Day

Dr. Catherine Chandler Crichlow, Co-Chair The Francophone Workforce Development Council

9:55 AM – 10:10 AM Coffee Break

10:10 AM – 11:10 AM
Presentation and Discussion: Ontario's Employment Opportunities for Francophones

Rick Guzzo and Jay Doherty, Mercer

11:10 AM – 12:30 PM Roundtable Discussions: The Way Forward – Stakeholder Consultations

12:30 PM – 1:00 PM Lunch:  Participants are invited to enjoy a light working lunch

1:00 PM – 1:45 PM Report back from Roundtable Discussions

1:45 PM – 2:00 PM

Closing Remarks

Mme Leonie Tchatat and Dr Catherine Chandler Crichlow,  Co-Chairs of The Francophone Workforce 
Development Council
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Appendix B: Speaker Bios

Mme. LÉONIE TCHATAT 

Founder and CEO of La Passerelle-I.D.É 
Co-Chair and Co-Founder – The Francophone Workforce Development Council 

Léonie Tchatat is a Canadian woman of Cameroonian origin. She first arrived in Toronto as a 
high school student at the age of 16. Recognized for her leadership and volunteer involvement in 
Francophone communities nationally and internationally, Ms. Tchatat works to build long lasting 

bridges and fertile economic development initiatives bringing together the larger society and diverse, newcomer 
Francophone communities.

Ms. Tchatat has played a key role in developing innovative initiatives grounded in a deep knowledge of crucial 
inclusion issues in the context of the ever growing diversity that marks Canadian society. Her knowledge and expertise 
make Ms. Tchatat a key partner around the table when it comes to strategic policies and programs, leveraging 
Francophone contributions towards a healthy & prosperous future for all.

She spearheaded the design of Compétences Culturelles, a skills training program declared a best practice by 
Immigration, Refugees & Citizenship Canada and the Government of Ontario. The program has helped hundreds of 
Francophone newcomers to settle and integrate in Ontario, 77% of the participants having successfully used what 
they learned to gain and maintain employment. She is also the driving force behind Ontario Business Platform, 
version 3.0 of a unique, holistic entrepreneurship platform having supported dozens of young Francophone 
women entrepreneurs launch their business projects in Ontario. She launched and currently co-chairs the first-ever 
Francophone Workforce Development Council, a strategic human capital body comprised of senior representatives 
of large private and public corporations, Ontario ministries and postsecondary education institutions unleashing 
synergies to raise the profile and improve the pipeline of young Francophone talent to key industries in the Greater 
Toronto Area.

Ms. Tchatat is a remarkable spokeswoman. She has received numerous distinctions acknowledging her 
accomplishments: Chevalier à l’ordre de la francophonie et du dialogue des cultures de la Pléiade (2009); member of 
the Passages to Canada Speakers Bureau (2002); Action Canada Fellowship and Youth Pioneer Award (2003); Nuit 
des Dames Award (2009); Share the Light Leadership Award (2013); Canadian Centre for Victims of Torture Trevor 
Bartram Award (2014) and 75th Anniversary AEFO Award (2014). A leader within the Canadian delegation to the World 
Conference Against Racism in Durban, South Africa (2001), she has presented to the IACHR Special Rapporteur 
and the UN WG on African Descendants. She launched the Coalition des Organismes de Minorités Raciales et 
Ethnoculturelles Francophones de Toronto.

Since the early 2000s, Ms. Tchatat serves on Immigration, Refugees & Citizenship Canada’s Comité directeur – 
Communautés francophones en situation minoritaire. In 2012 she was invited to join the Expert Roundtable on 
Immigration that advised the Ontario government towards the province’s first-ever Immigration Strategy. In 2014, she 
served on the Technical Advisory Group supporting the government of Ontario in the development of its Poverty 
Reduction Strategy. She currently serves on the City of Toronto’s French Committee.

In the field of communications, she founded Taloua, the first female Francophone magazine ever in Toronto. In 
November 2011, she launched a province-wide awareness raising campaign under the title Immigrant veut dire: une 
francophonie ontarienne plus forte ! (« Immigrant means: a stronger Ontarian francophonie! »). In February 2015, she 
led a coalition of Francophone associations, institutions and networks to launch phase 2 of this campaign, under the 
title Immigrant francophone veut dire: ensemble pour un Ontario français prospère ! (“Francophone immigrant means: 
together for a prosperous French Ontario!”).
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She was a delegate to the Canada-France seminar on youth and diversity integration held by the Canadian Embassy 
in Paris and France’s National Council of Cities in 2011. In October 2015, she launched the Parisian chapter of La 
Passerelle-I.D.É. at the Canadian Cultural Centre in the French capital, undertaking a Canada-France seminal project 
to foster diverse youth international mobility and entrepreneurship.

She is the mother of two boys.

Dr. Catherine Chandler-Crichlow

President & Chief Human Capital Officer -- 3C Workforce Solutions.  
Board Chair - Toronto Region Immigration and Employment Council (TRIEC) 
Board Member – Postsecondary Education Quality Assessment Board (PEQAB) 
Advisor – Toronto Sector Skills Academy 
Board Chair and Co-Founder – The African and Caribbean Board of Industry & Trade 
Co-Chair and Co-Founder – The Francophone Workforce Development Council 
Prior Chair – Black Business and Professionals Council Advisory Body - City of 
Toronto.

Dr. Catherine Chandler-Crichlow is the President & Chief Human Capital Officer of 3C Workforce Solutions. With 
close to 30 years of experience in human capital research and development, she has worked on a range of initiatives 
that span private, public and voluntary institutions locally and internationally. Her areas of specialization are 
specializations in the areas of workforce research, executive and leadership development, curriculum development 
and implementation, technology mediated distance learning and program evaluation.

She was the Executive Director of the Centre of Excellence in Financial Services Education, was an Associate Vice 
President – Education and Training at TD Bank Financial Group, and was Director – Corporate Programs, Rotman 
School of Management, University of Toronto. She was a senior advisor to agencies such as the World Bank, The 
Central Bank of Trinidad and Tobago, and the Securities and Exchange Commission of Malaysia. As Program Director 
of the. Toronto International Leadership Centre for Financial Sector Supervision, she was responsible for the design, 
development, delivery and evaluation of capacity building programs for financial sector supervisors in countries such 
as Argentina. Brazil, Malaysia, Poland and Singapore.

An active volunteer, Dr. Chandler-Crichlow is Chair - Toronto Region Immigration and Employment Council (TRIEC); 
Board Member – Postsecondary Education Quality Assessment Board (PEQAB); Chair and Co-Founder: The African 
and Caribbean Board of Industry & Trade; Co-Founder and Co-Chair of the Francophone Workforce Development 
Council; and was the Chair: Black Business and Professionals Council Advisory Body - City of Toronto. 

She was a member of the Expert Advisory Panel for the Ontario Ministry of Citizenship & Immigration and as a 
member of the Ontario Ministry of Advanced Education and Skills Development’s Reference Group on university 
funding model reform for Ontario universities.

Dr. Chandler-Crichlow holds a Doctorate in Education degree from the University of Toronto – Canada (Ontario 
Graduate Fellowship), a Master in Education degree from Harvard University – U.S.A. (Fellowship from the 
Organization of American Studies – OAS), and a Diploma in Education as well as a Bachelor of Science degree 
(Honours) from the University of the West Indies – Trinidad and Tobago. She is an author on human capacity 
development and a frequent speaker on human capacity development at local and international conferences.
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Hon Marie-France Lalonde

Minister Responsible for Francophone Affairs

The Hon. Marie-France Lalonde was first elected to the Ontario legislature in 2014 as the MPP 
for Ottawa-Orléans.

Lalonde currently serves as Minister of Government and Consumer Services, and as Minister 
Responsible for Francophone Affairs. She was previously Parliamentary Assistant to the Minister of Economic 
Development, Employment and Infrastructure, focusing on economic development, and to the Minister Responsible 
for Francophone Affairs.

She serves on the Standing Committees on Government Agencies and Social Policy, as well as the Select Committee 
on Sexual Violence and Harassment.

With a degree in social work from the University of Quebec in Hull, she put her leadership and skills to work in a 
career that began at the Children’s Aid Society, followed by the Children’s Hospital of Eastern Ontario and the Ottawa 
Hospital.

Throughout the last decade, Marie-France continued her career in caring for people and became the co-owner and 
executive director of the Portobello Manor in Orléans. Ms Lalonde opened Portobello Manor in 2008 to not only 
effect change in the community, but to address a growing need for long term and senior care. During her career at 
the Portobello Manor, Lalonde’s work and passion in senior care led to her receiving the 2010 New Business of the 
Year Award from the Orléans Chamber of Commerce. In 2013, Portobello Manor was recognized as the Community 
Service Business of the Year at the 2013 Orléans Business Excellence Awards.

Lalonde – who has lived in Ottawa—Orléans for 15 years – was also a Regional Director of Marketing and Sales in 
Eastern Canada for All Seniors Care Living Centres.

Along with her career in social work, Ms Lalonde has served on the Community Advisory Committee for the 
Champlain Community Access Centre and was part of the working group on affordable housing for seniors with the 
United Way. Lalonde also served as Vice-President of CARP Ottawa, where she continued her advocacy for seniors 
and senior care.

In 2012, her community involvement earned her a Leading Women Building Communities award from the Government 
of Ontario.



28

Dr. Shafiq Qaadri

Parliamentary Assistant to the Minister of Citizenship and Immigration 

Dr. Shafiq Qaadri was first elected to the Ontario legislature in 2003 as the MPP for Etobicoke 
North. He was re-elected in 2007, 2011 and 2014.

Qaadri currently serves as Parliamentary Assistant to the Minister of Citizenship and 
Immigration.. He is a strong advocate of quality public health care, education, diversity and a just society. Dr. Qaadri 
has served as Parliamentary Assistant to the Premier, as well as to the Minister of Government Services, Minister 
of Children and Youth Services and Ontario’s first Minister of Health Promotion. He also served as Chair of the 
Parliamentary Standing Committee on Social Policy, which oversees many important pieces of legislation and helps to 
refine the province’s laws.

Dr. Qaadri graduated from Upper Canada College in 1982 and from the University of Toronto Medical School in 1988. 
During his academic career, he won several scholarships and awards, including an English-Speaking Union Essay 
Prize to Oxford University, a Canadian National Debating Championship, a Medical Research Council Scholarship in 
Clinical Neurosurgery and a Senator Thompson Fellowship to the University of Pennsylvania. As a family physician, 
the multilingual Dr. Qaadri has published and presented more than 700 articles on a variety of medical topics. He has 
appeared on more than 1,000 radio and TV shows. His book, a health manual for men, “The Testosterone Factor: A 
Practical Guide to Improving Vitality and Virility, Naturally,” was released in 2006 and is now published in five countries 
and four languages.

Marie-Lison Fougère

Deputy Minister of Accessibility, Francophone Affairs and Seniors Affairs 

L’Hon Marie-Lison Fougère is the Deputy Minister of Francophone Affairs and Seniors Affairs 
since December 1, 2015. In June 2016, she was also appointed as Deputy Minister Responsible 
for Accessibility. Prior to assuming these roles, she acted as Interim Deputy Minister of the 
Ministry of Training, Colleges and Universities. 

Ms. Fougère served for eight years as Assistant Deputy Minister, Strategic Policy and Programs Division, at the 
Ministry of Training, Colleges, and Universities. In this role, she was responsible for strategic policy development and 
program design for both postsecondary education and labour market skills training. From 2005 to 2007, Ms. Fougère 
was Assistant Deputy Minister of the Office of Francophone Affairs (OFA) where she was responsible for French-
language services in the Ontario Public Service. She also has ten years of progressive experience at the Ministry of 
Education, during which she held a variety of policy/program director portfolios. Ms. Fougère studied political science 
and German literature at Dalhousie University (Halifax) and Heidelberg University in Germany. She also holds a 
Master’s degree from York University in Toronto. She is fluent in French, English, and German. 
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Harriet Thornhill 

Vice President 
RBC Royal Bank Contact Centre

Harriet Thornhill is currently the Vice President, RBC Advice Centre and Direct Investing 
Discount Brokerage Contact Centre.  She leads a team of 3,700 sales and service advisors and 
leaders within 5 centres across Canada (Montreal, Moncton, Winnipeg, Vancouver, Mississauga). 

Prior to assuming the current role, Ms. Thornhill was the Head of Caribbean Markets, Personal Banking, RBC 
Caribbean Banking, and was based in Trinidad & Tobago. Her responsibility spanned across six strategic regional 
markets where she led the development and implementation of key strategies aimed to create and sustain client 
value, employee engagement, and financial performance. She was one of 12 Caribbean Banking Operating 
Committee members responsible for setting the overall strategic direction of the RBC Financial (Caribbean) Limited 
Group.

Ms. Thornhill joined RBC in Montreal over 30 years ago, and has held successively senior roles in Marketing, 
Recruitment, Client Experience Strategy, Leadership Development and Sales Leadership.

She has roots in Barbados and a career built mostly in Montréal, Quebec and Toronto. Before relocating to the 
Caribbean, Ms. Thornhill was the Regional Vice President for one of the high growth markets in the Greater Toronto 
Region. She brings the best of these experiences to her current role.

Throughout her career, Ms. Thornhill has built a robust history of community involvement and leadership activities, 
which includes her role in the Charity Trust Leadership Cabinet; Executive Cabinet member for the 2006 William 
Osler Health Centre Foundation Public Fund-raising Campaign, and the RBC Greater Toronto Region Executive 
Champion for the Black Cultural Markets. She has also served as the Chair of the Black Business Professionals and 
Associations (BBPA) National Scholarship board. In her previous role, Ms. Thornhill served as a director on several 
subsidiary boards across the Caribbean.

One of her proudest achievements came in November 2010, when she was a torchbearer for the 21st Winter Olympics 
in Vancouver. In March 2011, Ms. Thornhill was awarded, along with five other recipients, with the prestigious Pre-
Harry Jerome Award “Women of Honour.”

Ms. Thornhill has an executive MBA from the University of Athabasca.
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Jay Doherty

Partner and co-founder Workforce Sciences Institute 

Mr. Jay Doherty is a partner at Mercer and co-founder of its Workforce Sciences Institute.  His 
expertise is in workforce planning, labor market analysis, and the measurable link between 
people management practices and bottom-line results.  He has over thirty years of experience 
helping leading companies in North America, Europe, the Middle East and Asia.  

Prior to joining Mercer in 1996, Jay worked at a major management consulting firm leading Analysis and Design, 
was office head of a systems consulting firm and worked at the Ministry of Finance and National Economy in Riyadh, 
Saudi Arabia.  

Jay received an MBA from Darden at the University of Virginia and a BS from Villanova University.  Jay has authored 
articles and is cited in the media on organization and workforce issues and is co-author of Play to Your Strengths, 
McGraw Hill publishing 2004 and contributing author to Tangible Strategies for Intangible Assets, McGraw-Hill, and 
Offshoring Opportunities, Wiley 2005.

Rick Guzzo

Mercer, Workforce Sciences Institute

Mr. Rick Guzzo co-leads Mercer’s Workforce Sciences Institute, a research and innovation 
center, and is based in Washington, DC.  

In addition to R&D responsibilities, Rick delivers data-based advisory work primarily to 
large, global clients on a wide range of workforce issues.  He has also worked extensively with governments and 
government agencies on strategic workforce issues in regional, national, and global contexts.  

Rick’s recent publications focus on the use of big data in workforce management.  Examples include “A big data, 
say-do approach to climate and culture“ (2014, Oxford Handbook of Climate and Culture) and “How big data matters“ 
(2015, Big Data at Work: The Data Science Revolution and Organizational Psychology).

Mr. Rick has been with Mercer since 1997 and previously was a professor at McGill University (1978-1980), New 
York University (1980-89), and at the University of Maryland (1989-97).  A Fellow of the Society for Industrial-
Organizational Psychology, his BS degree is from The Ohio State University and his PhD is from Yale University.  
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Jayna Koria

Mercer, Talent Rewards

Ms. Jayna Koria is a senior associate in Mercer’s Talent business in Toronto.  Jayna is an 
experienced Project Manager and Talent Consultant. Jayna has been with Mercer for more than 
10 years and worked on a variety of client projects and Mercer products over this time. 

Jayna has worked on a variety of challenging assignments that include job evaluation system design and 
implementation, compensation and policy market reviews, designing and developing salary structures, pay equity 
compliance reviews as well as conducting employee engagement surveys and 360 reviews.

Many of the projects Jayna leads involve gathering leadership/employee insight through one-on-one interviews or 
focus group discussions.  Jayna has worked with many clients in various industries including insurance, retail, public 
sector, not-for-profit, consumer goods, engineering services, life sciences and high-tech. 

Jayna holds an honors degree in Economics and Management Science from the University of Kent at Canterbury, UK.  
Jayna is also currently enrolled in the Certified Employee Benefits Specialist (CEBS) program and has earned the 
Retirement Plans Associate (RPA) designation.  In addition, Jayna has completed the Canadian Securities Course.
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Appendix C: List of Participants

The following organizations and government departments were represented at the Francophone Human Capital 
Forum on November 17, 2017. We thank each of them for their contributions and insights represented in this report. 

• Cité Collégiale

• City of Toronto (Toronto 
Employment and Social 
Services)

• COFA (Coalition ontarienne de 
formation des adultes)

• Collège Boréal

• Deputy Minister of Accessibility, 
Francophone Affairs and 
Seniors Affairs

• George Brown College

• Groupe Mitesco Group Inc. 

• Hospitality Workers Training 
Centre

• Innovative Vision

• Institution

• La Passerelle-I.D.E.

• Marketing Logics

• Mercer

• Metcalf Foundation

• Ontario Ministry of Advanced 
Education and Skills 
Development

• Ontario Ministry of Citizenship 
and Immigration

• Ontario Trillium Foundation

• Parliamentary Assistant to the 

Minister of Citizenship and 
Immigration

• RBC Royal Bank

• Seneca

• TD Canada Trust

• Teleperformance

• Telus

• TFO (Télévision française de 
l’Ontario)

• TRIEC (Toronto Region 
Immigrant Employment Council)

• Usaquen Associates


