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ince its foundation in 2007, 

thanks to the generous 

support from contributors, 

volunteers and the Chiro 

community, OBT is a few steps 

closer to its goals of providing 

education to all in a safe and 

supportive environment as a 

means of alleviating poverty and 

corruption. However as we grow, it 

becomes more and more evident 

that the community needs to be an 

integral part of our projects. The 

school provides a safe 

environment for the children to 

grow and learn, but the living 

conditions and opportunities for 

the community need to grow as a 

whole if we are to ensure a better 

future for our students.  Our 

experiences in 2016 confirmed this 

interdependence and we based our 

plans for 2017 on these findings. 

This report outlines our progress 

throughout the year on a number 

of fronts as well as our plans for 

the future. We hope you find this 

report informative and that our 

work inspires your continued 

support of our mission here in 

Chiro Village. 
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Key Stats 2016 

 

 

 

  

Children attending OBT at the end of 2016 413 

Total Volunteers  70 

Total Revenue  $88 981.83 
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Education projects 
 

Children in Cambodia are offered 

some schooling free of charge by the 

state. These offerings are limited. 

Official classes are offered for only 

four hours per day and the material 

cannot be covered in depth, thus a 

quality education also requires extra 

lessons for a fee. The cost of the fees 

can be insurmountable for some 

parents and creates barriers to 

education for many children. 

 OBT started, and has been working 

on the principle that education is 

the most powerful means to 

eradicate poverty and corruption. 

We provide the extra classes 

unavailable to some of the children 

so all the children can have equal 

access to education. Currently the 

primary employment opportunities 

for the young people in Chiro are in 

farming and fishing. In the future 

literacy, English skills and 

technology competence will give our 

students access to better paid jobs 

and brighter futures. We believe 

that the Chiro community 

understands this, and this is why 

OBT has seen the number of 

English classes grow every year. In 

2016 we had a total of 413 students 

in 17 English classes. 

Over the last year, OBT saw its 

students grow more confident and 

assertive in, and outside of the 

classroom. This is one of the goals 

we hope to achieve by breaking 

away from the rigid state school 

curriculum and providing a safe and 

playful environment where the 

children can grow and learn.  

Our teachers report a considerable 

improvement in comprehension 

and listening skills. The classes try 

to provide a platform where the 

children can think on their own, as 

opposed to learning by heart and 

repeating ready-made information. 

Though this progress cannot be 

easily quantified, we believe the 

students inquisitive and self-

assured attitude is one of the most 

significant advances we have made 

this year.  

All of the above is made possible by 

the coordinating and management 

efforts of Mr.Thy who continues to 

oversee the academic programs at 

OBT, and the following 2016 OBT 

staff: 
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 English: four part time teachers and seven assistant teachers 

 Khmer: eight assistant teachers 

 Music and dance: one part time teacher and five assistant teachers 

 School counselor/home outreach/assistant teacher manager: one 

part time 

 Administrative assistant: one for 1hr per day 

 Library assistant: one for 1hr per day 

 Accountant: one volunteer and two assistants 

Our work-week is Monday thru Friday. The part time employees generally 

work for four hours per day. The assistants come from the student ranks, 

and are chosen for their exceptional ability and receive a small stipend. 

 

 

English Classes 

In addition to the 17 English classes volunteers also conducted conversation 

classes with 60 students over a period of 3 months. As we aim towards a 

curriculum that can meet every student at their level of ability and learning 

style, we went from 8 to 17 different levels. They range from Level K to D (K, 

A, B, C, and D) most are subdivided into 4 sublevels that employ different 

kinds of English texts and teaching methods. This wide array lets us work with 

the range of English skills among different age groups.  

We continue to focus on comprehension and most classes, with the exception 

of the very beginners, are text based. The texts are level appropriate and 

accompanied by question and answer sessions in class and subsequent 

homework. This approach keeps the students engaged and makes for an 

interactive teaching environment, further boosting their confidence and 

encouraging them to put their skills to use. 
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Khmer Classes  

As we open ourselves to the world through English classes and short-term 

workshops organized by volunteers throughout the year, we also try to 

instill pride in our students in their cultural and linguistic heritage. Because 

of lack of infrastructure and rigid teaching methods at the state schools, 

some students find themselves unable to read or write in Khmer. In 2016 

we hired 8 Khmer assistant teachers from our student ranks. This 

arrangement worked well and students were enthusiastic about coming to 

class and their skills improved. Starting with the beginning of 2017 

however, the state middle school schedule was expanded by two hours. 

Unfortunately most of our assistant teachers come from this age group and 

we find ourselves reduced to one assistant leading one class per day.  

 

Music and Dance Class   

Our music and dance assistants worked under the supervision of Mr Vuthy 

to conduct classes at three different levels every week-day and on some 

weekends in these subjects, for a total of 60 students. This instruction is 

most importantly helping the children preserve their heritage while 

providing an avenue for children to pursue their talents and passions in the 

company of their peers. The entire community benefits as they share their 

skills and knowledge freely and the 

music floats over our village. The 

musical instruction is also 

materially important to OBT as it 

allows for the student 

performances at the Heritage Line 

and Scenic Spirit cruise boats, 

which are a significant source of 

OBT’s income. 

Musical performance on a cruiseship 
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Our new school flagship building 

In December 2015 we obtained a $15000 grant from National Geographic 

with indispensible help from Lindblad Expeditions. This allowed us to build 

our new flagship building that now houses our computer lab, library and 

school office. We also added and equipped two new classrooms at ground 

level in this space with money raised by Tony’s crowd-funding efforts. This 

space allows us to offer 6 new English classes for 100 students every day. A 

generous grant from Matthew Garvey allowed us to build the magnificent 

stairs, which lead to the upper level. The computer lab and the library give 

students access to computer classes, reading material, Internet and a space 

for before and after school activities.  

                    

 

                         Our flagship building before downstairs classrooms were enclosed 
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Computer Classes   

 

The computer lab was made possible with the purchase of eight laptops 

donated by Heritage Line, Scenic Spirit Cruise Line and their guests, the 

members of the Sourires Association and other generous volunteers and 

donors (please see financial section for details) Thank you! 

 

Learning computer skills 

 

 

Library 

The students have been very enthusiastic about the library, where the 
younger students gather in groups and help each other make sense of 
English stories by pooling their knowledge. The new library has books and 
games made possible by our many volunteers and donors.  

Fifty students now 

have lessons in basic 

computer skills and 

are beginning to 

discover researching 

a subject on line, 

which should be 

tremendously helpful 

in their schoolwork 

and employment 

prospects.  
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                                                       Art activity in the new library 

 

 

The children in all classes continue to be evaluated with exams 

administered at least once a month. 

  

Their availability is 
helping to develop 
the essential habit of 
reading in the 
students.  They have 
access to Khmer and 
English storybooks 
for all levels along 
with a few science 
books and writing 
instruction manuals 
as well as other 
subjects to aid with 
schoolwork.  

 



    

9 

Higher Education 

Towards Employment 
 

Pre-Hospitality Training Program 

Because many of the Chiro youth do not have the means to continue 

education at a university, and employment opportunities without it are 

limited, OBT has sought to take advantage of the rapidly expanding tourism 

sector in Cambodia. To that end we have formed relationships with two 

hospitality training schools in Siem Reap; Sala Bai Hospitality School is a 

French run NGO, and Ekbok Mission is a similar organization. Both of the 

schools assist students with finding employment in the hospitality industry 

upon graduation. The last few years saw 36 of our students continuing with 

training programs in these schools. In 2016 eight OBT students graduated 

from both the schools and they have all found employment in the tourist 

industry in Siem Reap, Phnom Penh and on the Mekong cruise boats. In 

addition, this year OBT was able to directly place four of its students in 

employment positions, three on cruise boats and one in Siem Reap. We 

hope to have eight more of our graduates complete the hospitality programs 

this year. Employment in these positions vastly expands their horizons and 

opportunities. 

In order to further develop our support for these enterprising young people 

we started the Pre-Hospitality Program. In addition to the previously 

available English classes, the trainees in the Pre-hospitality Training 

program now have access to a more sophisticated curriculum, which 

provides instruction in housekeeping, restaurant service and food 

preparation as well as reception desk skills. The more hands-on experience 
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in the field will increase their chances of being accepted into professional 

schools and of future employment. 

Thanks to the generosity of its contributors, OBT constructed the Bamboo 
Café in 2016. The restaurant was built to develop the pre-hospitality 
program. It provides the trainees with a platform where they can train in 

management, cooking, 
and service. With the 
help of Phary and 
Marine, our volunteer 
from Service du 
Cooperation au 
Developpement, part of 
the French civil service, 
the students have been 
helping to manage the 
new restaurant, the 
homestays, the 
reception and the 
bungalow stays at OBT. 

Bamboo Café, Pre-hospitality students in front, organic garden in the back 

 
Student Success Stories 

As noted above we saw many students graduate from hospitality 
schools in the last couple of years, here are some of their stories 
and what they have to say… 

 

 Chanda 

Our student Chanda’s family are farmers with very little land. They thus 

needed to work as laborers to supplement their income. Currently they 

work as sharecroppers for a wealthy farmer. The elderly grandparents, one 

of who has been paralyzed for five years, live with the family. Due to his 

family’s poverty Chanda and his sister had to stop school at 15 and went to 

Phnom Phen to make a living. His sister worked at a garment factory until 
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two months ago 

when she returned 

to Chiro. She is 

now a student in 

OBT. Chanda has 

distinguished 

himself with his 

excellent attitude 

to school and 

work. He has gone 

so far as to help 

OBT with our projects during his work vacations. This is what he has to say: 

 

                                                                                                                          

 

 

My name is Chanda. I am 19 years 

old. I was a student from the 

Organization for Basic Training 

(OBT) school. Now I work in 

Housekeeping on the Jayavarman 

cruise ship I work on the 

Jayavarman cruise ship 11 

months. I enjoy serving the 

guests. I enjoy meeting different 

people from around the world. lt 

is very interesting to talk to them 

and exchange experiences and 

cultures! Thank you OBT.  
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 Bunchheng 

Bunchheng’s family have no land. His father, and sometimes his mother, 

have to work in Phnom Penh to earn money as construction workers. In his 

parents’ absence Bunchheng stayed with his aunt in Chiro while he was in 

school. When he finished school he applied to the Sala Bai Hospitality 

School but failed to be accepted. He then went to Phnom Penh to work in 

construction along with his parents. After a year he returned to Chiro. He 

became a student at OBT, and reapplied to Sala Bai and was accepted. This 

is what he has to say: 

 

 

 

 

My name is Bunchheng. I am 21 years 

old .I live in Chiro Village. I have 

learned at  OBT. When I  have 

achieved competent speaking and 

writing level ,I was sent to Siem Reap 

to train at Sala Bai. I chose the food 

and beverage service department as 

it allowed me to practice more 

English with the foreign guests. Since 

Sala Bai I have received internships 

at a number of reputable hotels in 

Siem Reap, such as the Heritage Suite 

Hotel and Sofitel Luxury Hotel. But 

now I work at the Sokha Siem Reap 

Resort Hotel. So I would like to say 

thank you very much to OBT, and also 

Sala Bai for helping us to get a good 

job for us and our family. Thank you. 
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 Ngim 

 

 

 

Her stories are debunking some of the stereotypes held by the older 

generation in the village of work in the tourist trade being less then 

respectable. 

  

After finishing the state school in 

Chiro, Ngim was a government 

worker in Phnom Penh for three 

years. There she found a small 

salary and long working hours. Her 

income only allowed her to rent a 

room shared with four other 

people, and to buy the most basic 

food. She found that life was hard 

with only a basic education. She 

returned to Chiro and after three 

months of attending classes at OBT 

she got a job as a waitress with the 

Heritage Line. She now likes her 

job and living conditions. She is 

advising the young people of the 

village to focus on education, which 

can lead to better jobs. She has also 

been speaking out about the pride 

she takes in her work and the 

enjoyment she derives from 

exposure to the wider world. 
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School Equipment and Scholarships 

We continue to support the motivated students in the state school who need 

financial assistance. The primary school students receive $5 per month, 

generally used to supplement their nutrition at the public school. Secondary 

and high school students receive about $18 per month, which is generally 

used to pay for additional classes after school. Students who place in the top 

3 of their class receive additional rewards for their academic excellence. In 

2016 these efforts amounted to $1950 awarded in stipends. 

In addition to the above stipends, thanks to the generosity of the Sala Bai 

School, we were able to supply 60 state school students with uniforms and 

school bags for this school year. The 

beneficiaries of this assistance must 

demonstrate excellent academic 

performance and drive, as well as 

commitment to the Chiro community 

and OBT values.  

Sala Bai also made possible the 

purchase of three bikes for OBT to 

supplement our ageing collection for 

guest and volunteers use. An 

additional bike was also made possible 

by our volunteer accountant, Sara. The eight laptop computers for the 

computer lab were a huge addition to our teaching options, these were 

made possible by Heritage Line, Scenic Spirit Cruise Line and their guests, 

members of the Sourires Association and other generous volunteers and 

donors (please see financial section for details). The two televisions and a 

collection of animated English movies were donated by Silvia, Blanca and 

Didie from Spain to allow for further English exposure in a less formal and 

fun setting. Thanks to the generous support of its donors OBT purchased 

four speakers to use with our recorded English program. These allow the 

students to hear a native speaker and interact by answering the numerous 

questions. 
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Community Projects 
 

As OBT grows, it becomes more and more evident that our goals can only be 

achieved by involving the Chiro community as much as we possibly can. 

The community projects aim to provide basic necessities and additional 

sources of income for the families. This creates a better quality of life for 

our students and nurtures a closer bond between Chiro and OBT.  

Water filtration system 

In 2015, thanks to a very generous donation from Olivia and the Work Away 

Program that enabled the water project, 200 houses gained access to 

running water. The families utilizing the water system pay a small fee-based 

on consumption, which goes to pay for maintenance costs, electricity used 

and the salary of the (local) worker managing the project. When the system 

was initially installed we advised the villagers against using the water for 

food and drinking purposes until a filtration system was in place. In 2016, 

thanks to the very generous grant from David and Sue Roffey we were able 

to add a filtration system. Now families have access to clean water. 

This simple access has changed the daily life of our community. The 

traditional practice of getting water from the Mekong drained time and 

energy from the villagers daily lives and left them with an uncertain supply, 

as the cleanliness and availability of the water was not always assured. Tim 

Suo, a 70 year-old woman from Chiro, along with other families, confirmed 

the significance of this change while talking with us.  

 Tim Suo has been in Chiro since before it moved from its old location on 

the island in the Mekong to its current location on shore in 1993-1994. She 

recalls dreaming about light, water and a happy community. It is gratifying 

to hear her say she feels the place has become more like her dreams since 

electricity and running water have become available. When asked what 

progress she wanted to see in the village next, she asked when the school 



 

16 

was going to be accredited and when toilets would be more widely available. 

Both of these are goals we are pursuing vigorously. We count on our 

community members such as Tim Suo for their support, without which 

none of the projects, especially the school, would be possible. 

  

A toilet in every home  

Improved sanitation is a hallmark of development and a necessity for 

improvement of the quality of life for Chiro residents. Many of the villagers 

take care of their bodily needs outside or near the Mekong River. Our past 

efforts to alleviate this problem by providing public toilets haven’t met with 

the success we hoped for as the toilet maintenance is difficult to manage 

and not everyone has equal access. We hence plan on providing every home 

in the village with a bathroom. This clearly is an ambitious and long-term 

project. 

The first of these private bathrooms was made possible by a group from 

France in early 2016. The home was chosen by lottery, and the bathroom 

was built by utilizing French and local volunteer labor. As further grants for 

this purpose become available, subsequent construction will be handled in a 

similar manner. We also plan to assist the homeowners in other ways to 

pursue this goal, please see the planning section. 

 
Homestays and Bungalows  

In 2016 we had many visitors stay with us in our bungalows and homestay 

accommodations. These visitors provide one of the main streams of income 

for OBT and additional sources of income to the local tradespeople such as 

fishermen and local shops as well as the homeowners. The profits from 

Bungalow stays go to OBT projects. The homestay fee goes to OBT and the 

income from the guest’s meals goes to the homeowners. 
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The homestays are also a great way for guests and volunteers to understand 

Chiro and OBT as well as for the children to work on their English skills 

with the visitors. The students from these homes have improved their 

language skills significantly since the Homestay Program was initiated. It 

continues to be a mutually enriching experience for the families, volunteers 

and guests alike.  

The end of 2016 showed a 76% occupancy rate in our bungalows and 

Homestays. In December 2016 we placed our accommodations on 

Booking.com in addition to Trip Advisor, Work Away and Lonely Planet to 

generate more exposure and clients. The bungalows also serve as part of the 

Pre-hospitality Training Program. They act as infrastructure and generate 

guests for reception and housekeeping training. Both the Bungalows and 

Homestays generate guests for our new restaurant, and customers for the 

associated souvenir shop.  

Our guests often become customers 
for satellite enterprises such as tuc tuc 
tours of the area and ox cart and 
fishing outings. These businesses 
generate a steady income for local 
families, which they have not 
previously enjoyed. Mr Ya is a local 
fisherman who supports his wife and 
four children. Traditionally his 
income depended on his daily catch 
and a small fish farm located under 
his house on the Mekong River. Due 
to environmental changes and new 
fishing rights arrangements upstream 
the fishing income has deteriorated 
and become unreliable. Mr Ya has 
partnered with OBT in conducting 
guest fishing outings. He tells us that 
the income from these ensures a 
steady food supply for his family and 
makes it possible for his children to 
attend school  

 
Mr Ya during the  fishing activity 
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Restaurant/Bamboo Handicrafts project 

The restaurant is proving to be more then a simple infrastructure for the 

hospitality program. It has become the hub for our diverse endevors. Its 

construction helped to develop the Bamboo Handicrafts Project. We 

employed local craftsmen and volunteers during construction, and the 

entire structure is built and furnished from local bamboo. In an attempt to 

continue to utilize these resources the Bamboo Handicrafts Project will hire 

locals to build more bamboo furniture in order to sell it and generate more 

income for OBT and the community.  

 

 

 

Plastic Project 

In 2016 the Sourires Association decided to initiate its plastic recycling 

project in Chiro. Here, as in most of Cambodia, the plastic bottles and the 

tin cans are sold back and eventually recycled, but the plastic bags and 

other waste are simply burnt or left to litter the landscape. The project will 

provide an alternative by setting up waste bins and a waste collection route 

The restaurant, 

according to plan, 

also houses a 

souvenir shop selling 

handicrafts such as 

bracelets and other 

articles made from 

bamboo, coconut, 

recycled plastic, tin 

cans, and everything 

our creative students 

and volunteers can 

fashion. 
Student’s handicrafts in the souvenir shop 
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along the main road 

that goes through 

Chiro. Plastic bags will 

be separated from 

other trash, which will 

be responsibly 

disposed of. The bags 

will then be melted and 

mixed with sand before 

being converted into 

bricks that can then 

be used for 

construction. These bricks are more durable than traditional ones and thus 

should be competitive in the market. Three local employees will be hired to 

manage the project. This number should rise as the project evolves. The 

generated income will help sustain the project as well as generate revenue 

for OBT in the future.  

 Volunteers Mickey and Caroline have made a strong start in 2016. They 

have constructed over 30 bamboo crates for depositing and sorting the 

trash, and distributed them along the main road near the numerous local 

stores. They have started on a collection route and plan or supplying the 60 

or so stores in Chiro with collection crates.  

Our “Plastic Day” at school was a great success. It included a film about 

plastic pollution, followed by a quiz and a question and answer session, and 

then everyone’s favorite-games! These of course involved collecting and 

sorting the trash near the school grounds. Everyone had lots of fun. 

 
Organic Farm  

The farmers in Chiro still earn about $400 per year and often move to 

neighboring towns in search of better incomes despite the harsh or even 

dangerous working conditions.  

Plastic day excitement 

New bungalow 

construction  
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 In late 2016 OBT started a small organic farm that will work as trial 

grounds for growing organic fruits and vegetables. It is part of our efforts to 

build a safe environment and to raise awareness about pollution and 

environmental health hazards. The garden will provide fresh produce for 

the restaurant and 

utilize the kitchen 

waste for composting. 

If OBT can sell its 

production from the 

small field at a fair 

price, we hope that 

will generate interest 

among the villagers 

and convince some to 

engage in organic 

farming to boost their 

income.  

 

Chicken Farm 

   
The chicken farm project 

continues. We currently have two 

roosters, seven hens and nearly 50 

chickens at various stages of 

development and are working 

hard to expand these numbers. At 

$4-5 per chicken this can be a 

significant source of income as 

there is an ample market for this 

product in the area. We are 

working to spark interest in this 

enterprise among our trainees and 

the local farmers as a way of 

supplementing their means.  

Seeds organic farm  

 

One of our hatchlings 
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Childcare   

We noted in our 2015 report that OBT adopted two local girls Srey Luch and 

Srey Lee. According to the local custom, following a divorce if either parent 

is to remarry the children are not expected to be part of the new household. 

When their parents divorced and left Chiro the sisters were thus left with a 

very distant relative who was not able to care for them. After it became 

apparent that the local provisions made for the children were inadequate 

the mother did take them with her for a time. This stay in a distant town 

resulted in unfortunate circumstances for the girls of forced labor and 

difficult living conditions. They were returned to Chiro and when the 

mother came back some time later to collect them again they were terrified 

of leaving with her. The local authorities reached out to OBT for help and 

the legal custody of the girls was transferred to us.  

We are happy to report that since last year the girls have flourished. They 

attend school and OBT classes and feel comfortable in their surroundings. 

It is a pleasure to watch their secure, confident selves as they run around 

and chat with locals and guests alike. They are making excellent academic 

progress, in particular Srey Luch’s English is among the best of the OBT 

kids.   

  

Construction 

As mentioned above, the completion of our flagship building and opening of 

the computer lab and library has greatly increased the scope of resources 

available to our students. The new classrooms have expanded our ability to 

offer classes, and last but not least the new office makes life much easier for 

the teachers and volunteers. 

As noted above the newly built restaurant has proven to be a 

multifunctional building, serving not only as a dining venue, but also as a 

training ground, a meeting place for staff and volunteers and an inspiration 

for the Bamboo Handicraft project.  
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We have embarked on the construction of four new bungalows, that will 

increase our capacity to host guests by eight spaces. The construction of the 

first two bungalows is proceeding at a brisk pace, and we hope to have them 

all operational before the arrival of a group of 28 guests in March! 

 

                                                           
New bungalow construction 
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OBT projects 

 2017 and beyond 
 

An Independent self-reliant community 

OBT is working towards a goal of maximal financial independence. The 

children’s performances of traditional music and dance are a significant 

source of income for OBT. The children understand that cultural 

performances are a form of sharing their heritage. We also believe that 

these experiences build confidence and self-reliance. Optimally however we 

would like to completely dissociate s activities from fundraising.  

We hope to achieve this goal by replacing the performance revenue with 

new ventures and entrenching and expanding our income generating 

initiatives such as the Handicrafts Project, chicken farming and hosting 

homestay and bungalow guests.  

We also plan to contribute to the village economy by generating jobs, such 

as those involved in the water, plastic and handicrafts projects and guest 

related activities such as fishing and tuk tuk tours. These efforts will 

strengthen our community and make it a safer environment for the kids. 

Also as some of the generated income will come to OBT they will continue 

to move us on the road towards self reliance.  
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Education 

 

 School accreditation 

Our overarching goal is to become accredited as a state school. As you may 

recall it was the next level of development hoped for by Tim Su and she 

echoes much of the Chiro community. In this capacity we will serve all of 

our children’s education needs instead of only supplying extra support and 

extracurricular activities. Our goal is to provide a nurturing and safe 

environment conducive to learning. We plan to hire a sufficient number of 

teachers to allow each child to get the individual attention they need. If the 

children have adequate support to learn the material as a group, extra 

classes will become unnecessary, thus making education equally accessible 

to all.  This goal will clearly require hiring a much more numerous staff of 

teachers and counselors and expanded infrastructure. We hope to expand 

our fundraising levels to meet this challenge. Our goal is to have OBT fund 

70% of the school costs from our projects and income sources discussed 

above. In addition we are counting on continued donor support for 20% of 

the school expenses, and finally we plan for the last 10% to be covered by 

fees paid by the children’s parents. The last two items will need to be 

somewhat flexible and supplement each other so as to not exclude children 

who’s families can not meet the financial obligation.  

 

 Scholarship funding 

Another education goal is to stabilize the source of funding for our student 

scholarships. Under the current system we have funded the scholarships 

with limited time grants and individual donations.  With these sources and 

occasional supplementation from OBT coffers to fill in any gaps we have 

been able to support the students without interruptions during the school 

year. We would however like to develop a steady, reliable source of funding. 

To this end we are completing a grant proposal to one of our previous 

donors and hope to have good news in 2017.  
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 Boarding program 

The number of OBT students expands every year, there is however a limited 

distance the students can travel to reach us. A few of the older students are 

able to stay with local families and in OBT facilities but to make the 

program available to a wider population, especially when we become a full 

service school and as our pre-hospitality program matures, we plan to 

develop a broader and more structured boarding program. In order to 

house the students we plan to build a dormitory building as funds become 

available.  

 

 Pre hospitality program 

Our students require close supervision and mentoring in order to continue 

on an optimal route to success. This requires adults who can be invested in 

the kids’ progress and who can communicate with them in depth. To this 

end we plan to hire a native Khmer speaker who will manage and supervise 

the kids in addition to the currently involved staff. 

We are pleased to announce that we are adding another school in Siem 

Reap to the education opportunities available to our pre-hospitality 

students. In the future the Bayon School of Baking will be accepting 

students from OBT. 

 

 Computer Classes 

In the past math classes utilizing tablets met with great interest on part of 
the students and increased test scores. The tablets are no longer functional 
but seeing the progress they allowed our students to make we hope to 
resume technology assisted math learning. We plan to install math and 
other educational programs on the laptop computers. This would require 
some technical sophistication. This need combined with the supervision 
necessary while the kids use the computers leads us to believe that we need 
a dedicated teacher to manage the computer program. We hope to hire this 
person in 2017. Until that time we have a number of volunteers scheduled 
to arrive who will help in this department. 
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 Music classes 

In order to expand the number of available classes and their content we 
plan to hire a full time music teacher in 2017. 

 

 Library 

We are hoping to expand the library in 2017 by stocking it with more books 

and improving their organization. The students have been asking for new 

stories. We have recently been fortunate to have volunteers who make it 

possible to keep the library open prior to the afternoon classes. This has 

become very popular with the kids and we will make efforts to continue the 

arrangement as volunteer help allows in the short term, subsequent to 

which we plan to hire a teacher to manage the library. 

 

 English 

We plan to expand the English program to 24 levels from the current 17 to 

allow for even greater flexibility. 

 

 Khmer Classes 

As noted above our Khmer program suffered a setback in 2016 due to a 

changed state school schedule as a result of which we lost a number of our 

assistant teachers. In order to get the Khmer teaching program back on 

track we plan to hire a part time teacher to shift reliance away from the 

student assistants. We hope to be able to offer at least three Khmer classes 

per day at that point.   
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Community Projects  

 

 Water project/Toilet in every home  

The water project has many stages. In 2015 we were able to get reasonably 

clean running water to all the households. In 2016, with installation of a 

filter this water became usable for all cooking purposes but we are not 

recommending it be used for drinking without boiling. Melanie, our former 

volunteer, has helped us to apply to a German NGO for a grant to install an 

additional filter in our system.  With this addition we plan to make pure 

drinking water available to the villagers. The drinking water will be 

available at several points in the village where the people can come and fill 

containers, which suit their purposes.  

We plan to hire more local workers to maintain the water infrastructure as 

the project expands. We have begun with one employee and ultimately plan 

to expand to three.  

We hope to engage further households in construction of bathrooms for 

their homes. Optimally we hope to receive more grants for this purpose, but 

in the interim, we are working on a plan, which would combine some initial 

financial input on the homeowner’s part, largely to cover the local labor 

cost, and OBT providing the necessary material until the homeowners can 

pay back the cost of the materials to OBT. We are encouraging the Chiro 

residents to try to put some money aside so they can participate in this 

collaboration. The details still remain to be worked out but they will be in 

keeping with our spirit of community cooperation and support and thus far 

the villagers are enthusiastic about the proposed plans. 

 

 Homestays and bungalows/Restaurant  

We plan to complete four new bungalows in early 2017, which will allow for 

eight more guests.  We also plan to finish the Mango bungalow and its 

associated bathroom. It has been rented in the last couple of months but is 
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not yet up to our usual standard. This will generate space for six more 

guests. This expansion will increase OBT’s income and generate more 

restaurant business. 

We also plan to put finishing touches on the restaurant by installing the 

floor and supplementing the kitchen equipment. When the restaurant is 

completed we plan to boost the number of guests by advertising in the area, 

including in Kampong Cham , possibly offering package deals of dinner and 

transportation, which would provide income to our tuk tuk drivers. 

 

 Plastic Project 

Mickey and Caroline, our current volunteers, plan to leave Chiro in March 

with the plastic collection infrastructure and route in place. We expect 

further volunteers in February from the Sourires Association who will 

continue the process by melting the plastic and starting brick production. 

The goal is to leave Chiro with the infrastructure and community support to 

allow the project to continue on its own. The project will provide 

employment for the locals, establish a plastic collection route and 

eventually help generate an additional income for OBT. OBT looks forward 

to seeing Chiro free of the smell of burning plastic and its students learning 

and living in a less polluted environment. 

 

 Organic garden 

We plan to sell the produce grown in our small demonstration garden. We 

subsequently hope to spark the interest of a couple of farmers with greater 

amounts of available land for greater scale production. If we are successful 

in this effort we will need to negotiate with local retailers for the sale of the 

product. We have some initial leads on both fronts (land and retail) and will 

pursue them vigorously.  
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 Bamboo Handicrafts Project 

As mentioned earlier, the Restaurant showcases bamboo furniture built by 

Chiro’s skilled craftsmen, and handicrafts created by our students. In 2017 

we will seek to advertise this furniture and handicraft items, with possibly 

aon line presence, to boost sales in order to, once more, provide an 

additional income for the community and OBT. 

 

Construction 

 

 Current projects into 2017 

As noted in the above sections we plan to build four new bungalows two of 

which are in progress now, and which will accommodate additional eight 

guests when the project is finished.  

We plan to complete the 
Mango bungalow. This 
structure is nearly finished, 
requiring finishing details 
of the walls for improved 
privacy and upgraded 
bathroom facilities. When 
finished, Mango will 
accommodate six guests. 
We also plan to upgrade 
the restaurant with 
installation of a tile floor, 
ceiling fans, improved 
cooking equipment and 
further decorations.  

 

 

 

New bungalow construction  
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 Student bathroom 

We are in the process of securing funds to build a bathroom for the use of 

our students in 2017. The planned building will be constructed of concrete 

with separate facilities for boys and girls and showers available to help with 

the hygiene needs of the children who don’t have such facilities available at 

home.  

 

 Student Clubhouse 

We have identified a need for a separate space where the kids can gather for 

their less structured activities, such as independent computer time, TV 

watching, reading and chess, the local version of which is very popular with 

the kids. We are in the process of discussing this possible project with an 

NGO, and hope to start the construction in 2017. 

 

 Reception area 

Thus far we have been conducting the homestay and bungalow guest 

business from the open gazebo structure on the school grounds. While this 

makes for a spectacular office environment it does not always serve all of 

our needs, such as being water-proof. We would thus like to build a small 

structure, which will allow us to store our records and equipment and to 

work in comfort with our guests year round. 

  

 Infirmary 

Medical care is very difficult to obtain in Chiro. Patients have to travel to 

Kampong Cham eight kilometers away, where care is still sporadically 

available. When the doctor is on duty it often takes a long time to be seen 

and each visit costs $20 despite the nominally free health care. This amount 

is prohibitive for many families and many problems go unattended. We 

thus wish to establish a venue where simple medical problems and minor 
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injuries can be addressed locally and promptly. One of our most ambitious 

new projects for 2017 is a plan to build an infirmary. We have a concrete 

foundation already in place and if the above hoped for funding for the 

student bathroom becomes available  the grant will enable us to start with a 

bamboo structure to initially serve as an infirmary. If further funding 

becomes available we will be able to reinforce this structure with a dust 

proof liner and windows thus making it more suitable for medical use. We 

will also need to raise further funds for the equipment of the facility and its 

running costs.  
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FINANCIALS 
OBTs commitment to community involvement is ever expanding with an 

increasing number and scope of projects. Many of these projects are 

intended to create an ethical income stream and improve the quality of life 

within the community as a whole, but a portion of the proceeds also 

benefits OBT directly. As our activities branch out and mature we also hope 

to increase our income to the point where our projects, in particular the 

OBT School, can be majority self-funded. Until we reach this goal of self-

reliance we continue to largely depend on our hard working volunteers and 

generous donors to keep things moving forward. 

 
Fundraising Strategies 

 

OBT employs a variety of fundraising strategies and looks to further 

diversify these efforts in the near future. We rely on two main income 

streams; the earned income from our various enterprises such as guest 

accommodations, tourist activities, craft and furniture production, farm 

projects etc. We are grateful for the support of our contributors, volunteers 

and our community here in Chiro for the assistance we have received in 

these efforts.  

Our other major income stream, are donations in cash and in kind from our 

generous individual and company supporters. A number of our donors and 

supporters have been with us for years, but we are also always working on 

new connections and opportunities. Our work with the cruise passengers, 

our volunteers and guests have all proven to be a good source of new 

contacts and have helped to spread awareness of OBT activities far beyond 

Chiro. 
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Earned Income Strategies 

 

An important part of OBT’s financial plan relies on earned income 

activities. We build our projects on a strong ethical foundation in keeping 

with OBT values and strive to maximally involve the local population, 

making sure that our expenditures also go back to the community whenever 

possible. The construction of guest bungalows on-site in Chiro Village and 

its advertisement on travel sites such as Booking.com and Trip Advisor has 

brought in a more regular income stream. As noted above we are expanding 

our capacity by fourteen guests this year. The income from bungalow stays, 

after expenditures for maintenance and further construction, goes toward 

OBT projects and expenses. Homestays are another form of our guest 

accommodations; the income from these is shared with accommodation 

fees going to OBT and home meal income going to the host family. Income 

from our new restaurant goes to OBT after running expenses. A small 

portion of guest activities (bike rental, fishing trip, tuk tuk. ox cart rides) 

revenue goes to OBT running costs, such as teacher salaries, the rest of the 

revenue from these activities goes directly back to the community members 

who provide the services. These earned income strategies are more stable 

than many other grassroots fundraising efforts and help reduce dependence 

on less consistent sources of fundraising income.  

The Cultural performances from our Dance and Music students on the 

Heritage Line ships and the Scenic Spirit Cruise have also been a significant 

source of funding, providing direct earned income and also indirectly 

helping with fundraising. The cruise guests sometimes become donors and 

increase our visibility among a wide range of people. 
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Donors 

 

We are very grateful to all of our volunteers, contributors, and visitors who 

have given OBT ever-increasing amounts of visibility and funding in recent 

years. Your continued efforts to contribute directly and share our work with 

your friends and family are greatly appreciated.  

We are grateful to all of our generous contributors who make our work 

possible through making direct donations and providing income 

opportunities. We would like to mention some of our donors who have been 

especially helpful in 2016: 

National Geographic with indispensible help from Lindblad Expeditions 

provided us with $15000 in December 2015. This allowed us to build our 

new flagship building in 2016 that now houses our computer lab, library 

and school office. 

Matthew Garvey whose generous grant allowed us to build the magnificent 

stairs, which lead to the upper level of our new building. 

Tony whose crowd-funding efforts resulted in the increased classroom 

capacity in the new building’s ground floor. 

The Heritage Line whose continuing financial support, resulting from the 

children’s music performances is essential.  We are also grateful for 

additional substantive support in 2016 in the form of several computers for 

our lab, and the 60 chairs to equip our restaurant. 

The Scenic Spirit Cruise Ship whose support through the children’s music 

performances is a substantial part of our income, and who also supported 

us in 2016 through donation of computers and funds for our scholarship 

programs and student equipment.  

Sala Bai School for funding a number of our large expenditures in 2016, 

especially a large portion of our computer purchase as well as student 

scholarships and bikes for OBT. 
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David and Sue Roffey for the purchase of the much-needed filter for our 

water project 

Samantha and Trevor Hines from Scenic Spirit Cruise Line, Denis Brunet 

of the Sourire Association and Frederic Zaborski (who also taught chess), 

who along with the Heritage Line, Scenic Spirit and Sala Bai made the 

computer purchase possible. 

Also thanks to Denis Brunet for the big wood saw making our construction 

easier.  

Work Away for their support of scholarships, student uniform and 

equipment donation and their continued involvement in the water project 

by financing the foundation for our water filter. And not to forget our new 

refrigerator for the restaurant! 

Osman Khawaja of the Egbok Mission School for the generous donation for 

school supplies and equipment. 

Kevin and Liz Vodden for their continued loyal support. 

Olivia for her continued scholarship support. 

Silvia, Didia and Blanca from Spain for the TVs and videos. 

Alice Waldner a Heritage Line guest from the Inner Wheel Rotary Club in 

Australia for her generous donation. 

Service du Cooperation au Developpement for providing our long term 

volunteers (currently represented by Marine) who work to manage and 

expand our guest generated income activities, and assist with hospitality 

student training.  

Sara our volunteer accountant and bike donor. 
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OBT Volunteers and Contributors 

 

The OBT family is also grateful to all of our dedicated volunteers, without 

whom so much of our work in Chiro Village would not be possible. With 

more than 70 volunteers in 2016, several of whom stayed with us more than 

three months, we have seen a great deal of progress on a number of school 

and village projects. In addition to volunteer work, many OBT volunteers 

and supporters have funded OBT projects and donated to our organization 

throughout the year. 

We are so grateful to have all of your support and look forward to keeping 

you all updated on the progress we make as a result of your generosity. 

Every day and dollar counts! 

 

Following are the details of OBT’s income and expenses in 2016. 

Included in these are income and expense entries for water and electricity. 

These represent combined numbers for OBT and Chiro Village. OBT is the 

only business in Chiro with a bank account thus we manage this service for 

the households. In addition to this we do receive water fees from the 

villagers. 
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OBT Projects Incomes 2016 

Individual donations. 29% $25 620.00 

Volunteer contribution 2% $1 651.13 

Corporate donations 19% $16 500.00 

Music performances 16% $13 868.45 

Accommodations 6% $5 680.00 

Volunteer meals gross 9% $8 255.66 

Guest meals gross 9% $8 386.63 

Guest activities gross 2% $2 048.45 

Water and electricity community fees 1% $1 136.98 

Souvenir shop <1% $323.13 

Loan 4% $3 500.00 

OBT income not included in previous reports 2% $2 010.76 

Total 2016 incomes $88 981.83 

 

Many of the donations we received and fundraising conducted on our behalf 

was to support specific projects completed during the year. Here is the 

breakdown of our expenditures for 2016:  
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*Electricity, water, housekeeping, repairs, bungalow and grounds maintenance and 

improvement 

 

  

OBT Projects Expenses 2016 

Teacher salaries 7.9% $8 087.50 

Performer salaries (music students) 2% $1 639.84 

Transportation 4% $3 607.37 

School supplies 3% $3 235.21 

Meals for volunteers 8% $8 432.89 

Meals for guests 7% $7 326.25 

Student stipends 2%  $1 950.00 

Construction 47%  $48 095.82 

Operating costs* 14%  $13 751.76 

Loan repayment 3% $2 992.00 

Guest activity vendor fees 1% $1 442.75 

Other 1% $818.98 

Total 2016 expenses $101 379.31 
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2016 OBT Net Revenue 

 

 
 

Individual donations. $ 25 620.00 

Volunteer contribution $ 1 651.13 

Corporate donations $16,500.00  

Music performances $ 8 993.61 

Accommodations $ 5 680.00 

Guest meals gross $ 1 060.63 

Guest activities gross $ 605.7 

Souvenir shop $323.13  

Individual 
donations.

42%

Volunteer 
contribution

3%

Corporate 
donations

27%

Music 
performances

15%

Accommodation
9% Guest meals

2%

Guest activities
1%

Souvenir shop
1%
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Thank you so much  

To everyone who has helped and supported us! 

 

 

 

 


