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Beyond	the	limits	of	descriptive	introspection:		
	

The	organizational	unconscious	and	the	laws	of	association.	
	

	

Pierre	Vermersch		

	

1	 This	 article	 falls	within	 the	 framework	of	 the	general	 and	historical	 program	 that	 I	 have	
always	 pursued:	 behavior	 elucidation.	 It	 consists	 in	 providing	 an	 intimate	 and	 detailed	
description	of	behavior	in	order	to	gain	access	to	its	causal	intelligibility,	or,	otherwise	said,	to	
understand	how	it	is	generated.	We,	(the	GREX)	are	at	the	point	of	(2017)	identifying	what	is	
not	intelligible	(the	N3)	and	what	cannot	be,	what	never	will	be	elucidated,	even	with	a	more	
complete	introspective	description,	because	we	(will)	encounter	the	limits	of	introspection,	
and	therefore	the	structural	limits	of	the	first-person	perspective.	Fascinating,	is	it	not?	Are	
we	at	a	definitive	blocking	point	or	in	front	of	a	new	opening?		
2	These	limits	stem	from	the	impossibility	of	describing	with	detail	the	production	of	answers	
which	are	the	direct	expression	of	the	organizational	unconscious,	the	non-repressed,	non-
pathological	unconscious	which	constantly	underlies	all	our	actions.		
3	The	easiest	example	is	that	of	an	emerging	answer,	namely	when	nothing	apparent	happens	
between	the	moment	when	the	question	is	asked	and	answered.		
If	there	is	nothing,	it	means	that	there	is	something.	There	is	no	effect	without	a	cause.	
When	there	is	nothing	to	describe,	the	cause	is	somewhere	that	cannot	be	accessed	by	the	
subject’s	self-reflective	consciousness.	This	is	called	the	unconscious.	Except	that,	in	the	20th	
century	 (as	 opposed	 to	 the	 19th),	 the	word	was	monopolized	 because	 of	 its	 reference	 to	
psychoanalysis	 –	 founded	 on	 a	 medical	 framework	 of	 clinical	 practice	 and	 based	 on	 the	
concept	of	repression	–	and	was	used	to	explain	why	patients	were	resistant	to	cures	and	to	
account	for	this	unconscious	feature	by	continually	connoting	a	pathological	dimension.	But	
there	is	an	organizational	unconscious	that	is	not	censored,	the	one	that	is	produced	by	the	
permanent	and	passive	formation	of	the	effects	of	each	moment	of	my	life,	considered	to	be	
moments	 of	 exercise	 (not	 practicing	 an	 exercise,	 but	 every	 time	 that	 I	 exercise	 myself,	 I	
perform	skills,	acts,	identifications	and	so	on.).	If	there	is	nothing	to	describe,	it	is	because	the	
very	thing	producing	an	answer	is	working	in	a	concealed	manner.	This	is	the	demonstration	
of	 the	 unconscious	 functioning	 as	 a	 Potential,	 or	 functioning	 as	 a	 dynamic	 organizational	
dimension.	 I	 will	 take	 time	 later	 in	 this	 paper	 to	 examine	 examples	 demonstrating	 the	
presence	and	the	dynamic	of	the	organizational	unconscious.		
4	 The	 purpose	 of	 this	 article	 is	 to	 clarify	 the	 mandatory	 reference	 to	 organizational	
unconscious	 in	 behavioral	 elucidation	 and	 rests	 on	 the	 logic	 of	 association	 implied	 by	 the	
techniques	that	we	use	to	make	the	schemes	that	organize	conduct	accessible.		
I	will	proceed	in	four	stages:	
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5	In	the	introduction,	I	will	briefly	retrace	the	stages	through	which	we	went	to	improve	the	
explicitation	interview,	up	until	the	moment	we	encountered	a	descriptive	limit	which	now	
seems	insurmountable	because	it	is	also	the	limit	of	what	can	be	rendered	conscious,	the	limit	
of	introspection.	
6	Then,	it	will	be	important	to	classify	the	different	types	of	lived	experiences	(N3)	that	we	
have	already	encountered	 throughout	our	 interviews,	 that	demonstrate	 the	activity	of	 the	
organizational	unconscious	 (n4)	 and	point	out	 the	 limits	of	 introspection	 that	we	are	now	
facing.	 In	 any	 case,	 I	 will	 show	 how	 these	 activities	 point	 towards	 something	 that	 is	
incomprehensible	without	considering	the	normal	activity	of	the	organizational	unconscious.	
Classifying	the	different	types	will	make	it	easier	to	recognize	them	and	to	understand	how	to	
exceed	the	limits	of	descriptive	introspection	using	new	subject	guidance	techniques.	
7	The	next	stage	will	present	the	general	framework	in	which	to	situate	the	functionalities	of	
an	organizational	unconscious	which	continuously	underlies	each	moment	of	our	life.	To	do	
this,	we	will	revisit	the	history	of	the	concept	of	the	unconscious,	particularly	during	the	Pre-
Freudian	period	of	the	19th	century.	This	will	help	show	that	the	normal	unconscious,	inherent	
to	the	functioning	of	the	mind	(today	we	would	speak	of	intelligence,	of	all	the	actions),	was	
perfectly	known	to	all.			
8	the	fourth	stage	will	deal	with	these	remembrance	techniques	applied	to	the	N3s.	Because,	
if	it	is	granted	that	we	cannot	describe	them	to	understand	their	causal	intelligibility,	this	same	
intelligibility	 remains	 accessible	 if	 we	 can	 demonstrate	 what	 organizes	 these	 N3s,	 what	
unconscious	scheme	is	at	play,	what	is	the	mold,	the	method,	the	script	that	produces	this	
answer.	I	will	then	attempt	to	establish	the	theoretical	questions	in	relation	to	the	association	
logic	which	 could	 help	 us	 understand	what	we	 almost	 already	 know	how	 to	do.	 Research	
programs	on	associations	have	existed	for	a	long	time	and	occupied	all	the	19th	century,	but	
they	were	always	built	on	a	general	theory	about	the	possibility	of	knowledge,	the	origins	of	
intelligence,	thus	the	associationist,	mechanist,	atomist,	nativist,	interactionist...	doctrines.	As	
for	us,	we	are	only	trying	to	help	the	individual	find	out	what	organizes	his	action,	an	action	
which	necessarily	belongs	to	the	past:	our	goal	is	not	to	establish	a	general	theory	of	thought	
and	its	construction.			
9	 Let’s	 not	 forget,	 however,	 that	 if	 explicitation	 guidance	 is	 a	 technique	 for	 gathering	
verbalization	data	on	a	lived	experience,	to	do	this,	and	by	doing	it,	it	also	becomes	the	indirect	
expression	 of	 a	 psychophenomenology	 program	 dedicated	 to	 studying	 subjectivity	 by	 its	
means	of	access.		
	
I	–	Introduction:	exceed	the	limits!	A	research	program!	
Put	into	perspective:	the	work	flow	within	the	GREX	for	the	last	30	years.		
	
10	By	wanting	to	study	the	problem-solving	cognitive	activity	(1970),	I	encountered	the	limits	
of	data	gathering	which	was	being	used	at	that	time:	the	result	and	the	time	spent.	I	wanted	
to	go	beyond	these	limits	by	using	video	recording,	to	inform	myself	of	the	development	of	
the	action.	But,	by	doing	this,	I	was	putting	one	foot	forward	and	encountering	a	new	limit.	
The	video	recording	would	not	gather	information	on	what	is	not	apparent,	on	what	is	not	
observable:	 mental	 actions,	 reasoning,	 information	 gathering.	 To	 consider	 what	 is	 not	
observable,	 I	 had	 the	 idea,	 contrary	 to	 all	 the	 practices	 and	 opinions	 back	 then,	 of	 using	
introspection	again	as	a	way	of	gathering	subjective	data.	Furthermore,	my	experience	as	a	
practitioner	had	taught	me	that	one	had	to	help	the	individual	practice	introspection:	alone	
he	was	widely	incompetent.	From	there	came	the	idea	of	creating	a	new	interview	technique	
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to	overcome	the	limits	and	therefore	have	access	to	what	is	not	observable	(to	the	researcher	
or	the	practitioner)	but	what	the	subject	himself	can	speak	of.	I	called	this	the	explicitation	
interview.		
11	Ever	 since	 its	 creation	 (the	benchmark	date	would	be	1986,	 around	30	years	 ago),	 the	
explicitation	 interview	has	 relied	on	 the	 same	 fundamental	 tools	 (Vermersch	1994,	 2016).	
They	have	not	changed:	
	

a- Implementation	 of	 a	 communication	 contract	 making	 it	 possible	 to	 negotiate	 the	
interviewee’s	consent,	which	is	a	necessary	condition	for	him	to	accept	to	share	his	
subjectivity;	

b- A	 strict	 focus	 on	 one	 singular	 lived	 experience,	 this	 to	 avoid	 losing	 oneself	 in	
generalities	and	risk	gathering	the	theory	or	opinions	instead	of	a	description	of	the	
lived	experience;	

c- Remembering	 the	 lived	 experience	 by	 indirectly	 mobilizing	 the	 evocation	 act,	 a	
necessary	condition	to	access	the	detail	of	the	past	lived	experience,	even	when	the	
interviewee	thinks	that	he	doesn’t	remember	anything;	

d- Descriptive	 verbalization	 of	 the	 lived	 experience	 by	 avoiding	 comments	 and	 by	
containing	the	verbalization	of	context	or	circumstances;	

e- Fragmentation	of	the	action’s	description	to	gain	access	to	the	level	of	useful	detail	
which	will	generate	the	elucidation	of	the	development	of	the	action;	

f- Amplification	of	the	qualifications	to	go	further	than	the	summary	judgements,	like	“it	
was	good”,	“it	was	hard”,	“it	was	nice”;		

g- Access	to	the	pre-reflective	activity,	revealing	the	very	thing	that	the	subject	did	not	
have	 a	 reflective	 consciousness	 of	 at	 the	 very	moment	 he	was	 experiencing	 it	 and	
mobilizing	this	activity;	

h- Paying	careful	attention	to	the	completion	of	the	temporal	development	considered	
as	 a	 favored	 guide,	 which	 we	 then	 use	 to	 know	 if	 we	 did	 indeed	 include	 all	 the	
information	necessary	to	fully	understand	the	action,	from	the	beginning	to	the	end	–	
or	even	the	ante-beginning	–	until	the	post-end;	

i- Favoring	non-inductive	questions,	even	void	of	content	(but	not	void	of	aim)	in	order	
to	avoid,	at	all	costs,	inducing	the	answers	and	creating	false	memories.		

j- Remembrance	 triggers	 (and	at	 that	moment...,	 and	while...)	 to	 stay	 focused	on	 the	
point	which	is	being	explicitated.		

k- All	 this	 to	 research	 the	 elucidation	 of	 the	 engendering	 of	 finalized	 actions,	 to	
understand	their	functional	causality.	To	know	and	to	understand	how	these	actions,	
and	by	extension	these	lived	experiences,	were	produced.	From	the	very	beginning,	
these	tools	worked	well,	often	even	more	than	expected!		
	

12	Throughout	the	years,	however,	we	encountered	numerous	technical	interrogations,	and	
we	always	tried	to	answer	them	through	an	experiential	exploration	approach.	Thus,	at	every	
GREX	 Summer	 University	 for	 the	 past	 23	 years,	 we	 ourselves	 conducted	 interviews:	 we	
ourselves	have	been	the	 interviewers,	the	 interviewees,	the	observers	and	have	been	very	
involved	in	our	own	lived	experiences!	But	this	is	not	all,	because	we	often	recorded	these	
interviews	which	we	then	transcribed,	reorganized,	analyzed,	wrote	down	and	published.	This	
is	how	we	developed	an	original	methodological	and	epistemological	position:	by	explicitating	
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the	explicitation1	of	 the	evocation	act,	 the	perlocutionary	effects,	more	precise	addressing	
techniques	 and	 the	 invention	 of	 new	 and	 more	 precise	 questions	 (remember,	 when	 we	
replaced	 the	 questions	 founded	 on	 the	 senses	 –	 see,	 listen,	 smell	 –	 by	 the	much	 simpler	
formulation	that	included	all	the	possibilities:	and	now,	what	are	you	paying	attention	to?	And	
in	this	moment,	what	are	you	taking	into	account?)	
13	At	the	same	time,	reading	Husserl	opened	us	to	the	distinction	between	act	and	content	
(in	 his	 words,	 between	 noesis	 and	 noema),	 clarified	 the	 definition	 and	 the	 status	 of	 pre-
reflected	activity	and	of	its	possible	a	posteriori	access.	This	author	also	helped	us	to	better	
understand	the	structure	of	the	attentional	field	(focus,	secondary	notice,	horizon),	which	in	
turn	drew	our	attention	to	the	gap	between	what	the	interviewee	first	described	(the	focus)	
and	 what	 was	 only	 accessible	 by	 letting	 go	 of	 the	 focus	 to	 bypass	 the	 attentional	 radius	
towards	what	surrounds	it	(de-gluing	the	attentional	aim).	Just	as	important,	Husserl	helped	
us	 understand	 and	 take	 into	 account	 the	 intentional	 structure	 (ego	➔	 act	➔	 object).	 This	
structure	 will	 be	 essential	 to	 understand	 the	 possibility	 of	 questioning	 acts,	 but	 also	 the	
multiplicity	of	egos.		
14	In	another	theoretical	approach,	the	concept	of	perlocutionary	effects	(Austin)	structured	
our	analysis	of	the	effects	of	relaunches	and	questions:	What	do	I	do	to	the	other	with	my	
words?	Each	of	these	theoretical	benchmarks	has	contributed	to	our	approach	on	explicitating	
the	explicitation.		
15	Progressively,	using	the	explicitation	interview	in	very	different	research	frameworks	led	
us	 to	 realize	 that	 the	 lived	 experience	 was	 composed	 of	 a	multitude	 of	 layers:	 added	 to	
everything	involving	the	acts,	which	remains	the	main	concern	of	our	approach,	one	has	to	
take	 into	account,	when	necessary,	 the	purely	 corporeal,	 emotional	 layer,	or	 the	one	 that	
relates	to	beliefs	or	to	identity	(Vermersch	2006).	Often,	in	order	to	be	properly	documented,	
each	 layer	 must	 be	 analyzed	 with	 the	 interview	 process,	 an	 interview	 conducted	 several	
successive	times	because	it	is	not	possible	to	include	all	the	aspects	at	the	same	time,	even	if	
they	 belong	 to	 the	 same	moment	 of	 a	 lived	 experience.	 But,	 if	 the	 lived	 experience	 does	
indeed	contain	several	layers,	it	also	has	a	universal	structure	based	first	and	foremost	on	its	
temporal	structure.		
16	Then	we	introduced	the	questioning	of	the	“self-observer”	who	is	often	there	during	our	
lived	experiences	and	who	can	also	be	called:	the	witness.	We	introduced	him	because	we	
discovered	that	he	could	provide	information	that	the	one	“who	was	sitting	on	the	chair”	could	
not	 provide.	Why?	We	 still	 do	 not	 have	 the	 theoretical	 answer,	 but	 it	 is	 obvious	 that,	 by	
changing	the	points	of	view,	new	information	appears.	And,	since	then,	we	have	done	nothing	
but	improve	our	perspective	changing,	ego	dissociation,	ungluing	attention	techniques.		
17	 To	 clarify	 our	 different	 practices	 and	 observations,	 we	 have	 had	 to	 define	 a	 general	
organising	structure	of	different	working	times,	of	different	corresponding	lived	experiences	
symbolized	by	the	V1,	V2	and	V3	marks	(Vermersch	2006).	Therefore,	V1	is	the	original	lived	
experience	 aimed	 at	 by	 the	 explicitation	 interview.	 V2	 is	 the	 lived	 experience	 of	 the	
explicitation	 interview	 and	 its	 goal	 is	 therefore	 to	 provide	 a	 detailed	 description	 of	 the	
sequence	 of	 events	 given	 in	 V1.	 Then,	 V3	 is	 a	 new	 explicitation	 interview	 that	 aims	 acts	
performed	during	the	explicitation	interview	practice,	V22.	Research	on	explicitation	therefore	

																																																													
1 It’s crazy that we are the only ones (to my knowledge) to have used our own tools on our tools, on the 
effects of our tools!!! The only ones to have conducted interviews on the effects of the interview, on 
what was mobilized with the interview, on the subjectivity contained in the interview situation.  
2 Reminder: during every explicitation interview of a lived experience (V2) there is always two layers 
of the lived experience. 1/ the actions that were performed in the V1 and that are remembered and 2/ the 
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takes	place	by	exploring	the	V2s	 (the	 lived	experience	of	an	explicitation	 interview)	during	
new	V3	interviews.	Simple	and	essential	distinctions	to	organise	the	reflexive	methodology	
and	to	understand	how	to	explicitate	the	explicitation,	how	to	take	the	instrument	as	an	object	
of	study.	Or,	better	yet,	how	to	study	subjectivity	when	it	is	trying	to	grasp	itself,	to	study	the	
practice	of	introspection!		
18	 Then,	 progressively,	 to	 continue	 exploring	 the	 effects	 of	 decentring3	 produced	 by	
dissociated	 positions,	 we	 added,	 to	 the	 witness	 interrogation,	 changes	 in	 the	 witness’s	
external	positions	which	were	widely	 inspired	by	NLP	techniques,	specifically	 the	exercises	
regrouped	under	the	name	“genius	strategies”	developed	by	R.	Dilts	(Dilts	1996).	I	was	trained	
by	R.	Dilts	himself	in	these	techniques	and	I	myself	have	trained	a	lot	of	people	since	then.	We	
have	multiplied	these	changes,	because	each	movement	in	space	produced	new	information.	
We	now	call	them	exopositions	(extra	positions,	material	or	imagined)	and	metapositions	(an	
assessment	position	that	can	aim	the	exopositions).	By	carrying	these	decentring	intentions	
further,	we	suggested	that	each	of	these	positions	should	be	associated	with	different	egos	
recognized	as	a	source	of	momentary	agentivity,	whether	these	egos	be	co-identities	(generic	
or	specific	parts	of	ourselves),	mentors	or	any	other	entities.	The	main	goal	was	to	exceed	the	
limits	of	providing	a	fine	description	of	the	elementary	actions.	We	sometimes	came	across	
these	 limits	 when	 we	 used	 the	 classical	 technique,	 when	 we	 were	 describing	 very	 brief	
moments	 such	as	micro-transitions.	 For	example,	when	we	were	describing	quick	decision	
making	or	answer	seeking	that	ends	very	quickly.		
19	Amidst	 this	 very	 technical	work	 consisting	 in	 refining	 the	possibilities	of	 accessing	new	
information	 and	 thus	 making	 it	 possible	 to	 better	 grasp	 the	 intelligibility	 of	 the	 causal	
engendering	of	the	studied	lived	experience,	we	have	had	to	introduce	a	second	organizing	
structure:	the	levels	of	description	of	a	lived	experience;	N1,	N2,	N3,	N4	(Vermersch	2014).	
First	of	all,	N1	designates	the	global	description	of	the	 lived	experience;	N2	designates	the	
detailed	 level	 of	 description	 of	 all	 the	 series	 of	 elementary	 actions	 (material,	 mental,	
productive,	information	gathering)	which	the	explicitation	interview	taught	us	to	gather.	N3	
gathers	 all	 the	 different	 kinds	 of	 action	 expression	 which	 don’t	 describe	 it	 in	 detail	 but	
symbolize	it,	bring	attention	to	it	in	an	implicit	and	indirect	way.	N4	doesn’t	really	characterize	
a	description	of	the	action	anymore,	it	characterizes	its	organization	or,	if	we	use	synonyms	–	
I’ll	come	back	to	this	later	–:	the	molds	of	the	action,	the	mobilized	schemes,	the	organizing	
algorithm,	the	style	which	makes	 it	unique,	the	method	 implemented,	the	model	that	was	
followed	etc.		
20	What	 is	 really	 new	 (Summer	University	 2015),	 and	 that	 appeared	 progressively,	 is	 the	
conclusion	according	to	which	the	detail	of	the	acts	producing	what	came	directly	from	the	
Potential	(from	the	organizational	unconscious,	a	priori	non-pathological)	–	like	for	example	
emerging	 answers	 without	 perceptible	 antecedents	 or	 intellectual	 feelings	 –	 was	
impenetrable	with	introspection.	As	if	the	detail	of	what	happens	in	the	unconscious	was	not	
accessible	 after	 the	 action	 had	 occured	 and	 therefore	 didn’t	 even	 concern	 pre-reflective	
consciousness	(But	this	remains	a	hypothesis,	because	we	cannot	demonstrate	an	empirical	
impossibility	a	priori.	Therefore,	it	is	just	a	pragmatic	limit:	it	may	still	happen	that	someone,	
one	day,	will	find	himself	looking	at	a	black	swan	(Taleb	2012)).	It	seems	to	me	that	identifying	
this	impenetrable	feature	of	elementary	actions	which	are	produced	in	the	Potential,	and	that	
																																																													
actions accomplished during the interview. V3 will always aim 2/. Otherwise, we would be brought 
back to a new explicitation interview on V1.  
3 You will find a file that regroups articles on this theme at this internet address: 
https://www.grex2.com/assets/files/Dossiers/DOSSIERDISSOCIES.pdf 



  Expliciter is the journal of the association GREX2 Research group on explicitation n° 114 mars  2017 
 
 

are	at	the	origin	of	the	production	of	emerging	answers	or	other	N3s,	has	played	an	important	
role	 in	 the	new	 improvement	 goals	 for	 the	 explicitation	 interview.	 If	we	 cannot	 acquire	 a	
factual	description	of	 the	actions	 taking	place	 in	 the	unconscious,	are	 there	other	ways	 to	
inform	oneself?	We	now	know	that	there	are,	it	 is	possible,	we	know	how	to	do	it:	can	we	
justify	it?		
21	During	the	summer	University	of	2015,	we	were	able	to	penetrate	the	micro-transitions	by	
revealing	the	“agents”,	the	different	sources	of	agentivity	that	were	at	play	(that	we	will	call	
the	“egos”	 in	reference	to	the	basic	 intentional	structure	ego-act-subject,	 in	which	there	is	
always	an	ego/agent	at	the	source	of	the	act).	It	was	only	possible	to	document	the	agentivity	
because	it	was	possible	to	temporarily	decompose	the	micro-transition.	However,	identifying	
the	agents	does	not	completely	provide	a	description	of	the	elementary	actions:	 it	 is	more	
turned	 towards	 the	organization	of	 the	 internal	debate	between	 the	different	agents	who	
come	one	after	another	or	who	negotiate	between	themselves	according	to	the	criteria	that	
each	one	of	 them	favors.	 It	 seems	to	me	that	 this	year	 (2016),	we	took	a	 leap	 forward	by	
understanding	that,	if	we	could	not	have	access	to	the	introspective	description	of	elementary	
actions	that	occur	 in	an	unconscious	way	 in	the	Potential,	we	do,	on	the	other	hand,	have	
access	to	the	organization	of	this	action	thanks	to	organizing	schemes	necessarily	mobilized	
and	 identifiable.	 And	 this	 could	 give	 us	 access	 to	 the	 causal	 structure	 of	 the	 activity	
engendering.	 We	 can	 therefore	 understand,	 elucidate	 the	 sequence	 of	 events	 of	 a	 lived	
experience	by	a	detailed	 introspective	description	and,	when	it	 is	not	possible,	we	can	still	
access	 the	causal	 intelligibility	by	 researching	 the	unconscious	organizing	scheme	that	was	
mobilized	(N4)!	
This	 is	where	we	are	 in	our	 research.	 It	will	 be	explored,	 refined	during	 the	next	 summer	
university	in	2017.			
22	The	first	reason	for	this	article	is	to	come	back	to	the	meaning	of	action	organization	(N4),	
understood	as	an	organizational	unconscious,	and	its	implications	regarding	the	deepening	of	
N2	 and	 the	 elucidation	 of	 N3	 information,	 spontaneous	 or	 provoked.	 But	 we	 cannot	
understand	 anything	 about	 this	 organizational	 unconscious	 without	 considering	 the	
mechanism	 that	 is	 constantly	 relating	 the	 sedimented	 and	 organized	 past	 and	 without	
considering	 the	 present,	 the	 association	mechanism.	Once	 this	 point	 clarified,	 it	 becomes	
possible	to	understand	how	to	aim	the	organizational	unconscious	by	awakening	intentions,	
aimed	 at	 by	 words	 that	 shape	 them	 using	 associations	 in	 a	 voluntary	 way	 and	 not	 only	
accidental.	
23	What	progressively	appeared	to	me	by	trying	to	write	this	article	is	that	we	had	to	start	
again,	from	a	global	framework:	that	of	a	general	theory	of	activity.	I	was	rereading	Burloud,	
Navratil,	Dwelshauvers,	Whyte,	Binet	and	I	was	becoming	aware	that,	in	the	first	third	of	the	
20th	 century	 –following	 the	 extraordinary	 second	 part	 of	 the	 19th	 century	 –	 researchers	
practicing	introspection	were	empirically	trying	–	for	the	first	time	in	occidental	culture	–	to	
study	thought	in	action,	to	better	grasp	the	judgement,	the	reasoning,	the	associations;	these	
researchers	had	arrived	at	the	same	point	as	us	and	their	data,	their	conclusions	were	in	direct	
symmetry	with	our	own	thought.	The	major	difference	is	that	we	now	have	a	tool	that	they	
didn’t	 have:	 the	 explicitation	 interview.	 Therefore,	 contrary	 to	 them	 who	 didn’t	 dare	
interrogate,	 afraid	 of	 leading	 the	 subject	 towards	 biased	 explanations	 due	 to	 the	 timing	
difference,	or	inventing	facts	that	hadn’t	existed,	we,	on	the	other	hand,	learnt	how	to	lead	a	
detailed	interrogation	without	inducing	answers	while	helping	the	subject	rememorate.	But	
this	 innovating	 technique	 would	 not	 have	 seen	 the	 light	 of	 day,	 would	 not	 have	 been	
systemized	and	taught,	if	it	wasn’t	for	all	the	intersubjective	working	techniques	which	have	
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been	developed	since	the	60s	and	the	possibility	of	being	trained	to	these	techniques	and	to	
export	 them	 outside	 of	 the	 framework	 in	 which	 they	 were	 created:	 mainly	 assistance	
situations,	 be	 it	 psychotherapy	 or	 psychanalysis.	 The	 new	 stage	 imposes	 the	 concept	 of	
unconscious.	 And,	 yet	 again,	 if	we	 look	 at	what	was	 happening	 before,	 particularly	 in	 the	
second	half	of	the	19th	century,	we	will	realize	that	the	approaches	to	the	unconscious	related	
to	the	operations	of	the	mind	were	very	well-known	and	finally	very	close	in	many	ways	to	the	
one	I	am	going	to	show.		
	
II	–	Typology	of	the	expression	of	the	organizational	unconscious:	the	
N3s	
	

- Classification	of	the	expression	of	the	organizational	unconscious	N3	
o Emergence	
o Intellectual	feeling	
o Symbols	
o Senseless	acts	
o Confusions,	mistakes.	

	
24	So	far	in	this	article,	I	have	already	alluded	to	different	examples	of	a	conduct	that	clearly	
illustrates	the	presence,	the	activity	and	the	manifestation	of	an	organizational	unconscious.	
In	this	part,	 I	will	present	a	categorization	of	 the	different	manifestations	of	 this	 level	3	of	
description	(N3).	I	organized	this	categorization,	from	the	most	obvious	to	the	least	obvious,	
even	if	it	relies	on	a	paradox,	because	the	more	the	action	is	apparently	intelligible,	the	more	
its	unconscious	organization	is	hidden	and	inversely.		
	
Emergence:		
25	The	first	scenario,	the	most	demonstrative	one,	is	when	there	is	nothing,	when	there	is	no	
perceptible	 intermediary:	 the	 answer	 that	 emerges	 can	 then	 be	 qualified	 as	 emerging.	
Remember	the	“pouf”	of	Maryse,	during	a	guided	awoken	dream.	It	seems	that	there	is	no	
engendering	causality.	And,	if	nothing	apparent	is	producing	the	answer,	it’s	because	there	is	
something	that	engenders	it	and	that	is	not	apparent.	There	is	no	effect	without	a	cause.	It’s	
the	 purest	 scenario,	 a	 manifestation	 of	 the	 production	 of	 an	 organized	 answer	 by	 the	
unconscious,	except	that	here	it	is	clearly	not	the	reflective	consciousness	(me)	that	produced	
it,	even	if	the	answer	comes	from	“me”.	We	thus	have	a	demonstration	of	the	productive,	
organized,	unconscious	activity.		
26	We	won’t	have	access	to	the	detail	of	this	production,	to	its	stages,	because	everything	
happens	in	the	unconscious.	However,	we	learnt	to	access	its	mold,	the	scheme	that	manifests	
itself	by	the	produced	answer.	We	will	see	further	how.	But	it	is	possible,	it’s	quite	easy	and	
it’s	absolutely	coherent	with	what	we	can	grasp	of	the	proprieties	of	the	unconscious	and	of	
the	laws	of	association.		
Intellectual	feeling	
27	The	second	scenario	 is	the	one	where,	without	knowing	the	detail	of	what’s	happening	
within	 me,	 I	 have	 the	 non-verbal,	 blurry	 but	 present	 consciousness	 of	 a	 partial	 piece	 of	
information	on	 the	properties	of	my	current	action	 (still	unconscious)	 for	example:	 I	know	
what	 I	know,	even	though	I	still	do	not	know	what	(the	word	on	the	tip	of	the	tongue	is	a	
familiar	example	of	it);	I	know	(I	feel)	that	I	am	in	the	right	direction,	or	I	know	that	what	I	
have	started	is	suitable	(or	the	other	way	around).	The	authors	of	the	beginning	of	the	20th	



  Expliciter is the journal of the association GREX2 Research group on explicitation n° 114 mars  2017 
 
 

century	called	this	“intellectual	feelings”.	The	word	feeling	is	used,	not	as	the	synonym	of	an	
emotion,	but,	in	the	older	sense,	of	a	blurry	yet	present,	non-verbal,	non-reflected	impression,	
as	a	non-founded,	non-argued	 judgement	that	 is	subjectively	present	within	me	and	that	 I	
cannot	become	aware	of.	 It’s	a	bit	as	 if	the	unconscious	was	equipped	with	a	few	warning	
lights	 that	 become	 green,	 red,	 orange,	 but	we	 don’t	 know	 anything	 else	 about	 it,	 except	
precisely	 that	 these	are	“perceptible”	manifestations	of	an	 invisible	activity	 that	continues	
outside	 the	 reflective	 consciousness.	 This	 case	 shows	 that	 even	 if	 I	 am	not	 the	master	 of	
current	 unconscious	work,	 this	work	 is	 happening,	 and	 I	 can	 even	 obtain	 a	 few	 pieces	 of	
information	on	its	attributes!	And	I	am	able	to	know	which	mold	they	are	the	expression	of	by	
taking	time	to	retrospectively	question	my	lived	experience.		
28	The	problem	is	that	an	intellectual	feeling	provides	us	with	information	on	the	fact	that	the	
subject’s	 unconscious	 reveals	 itself	 to	 him	 in	 an	 allusive	 way,	 but,	 in	 the	 retrospective	
description	of	explicitation,	this	does	not	really	contribute	to	elucidating	the	functional	detail	
of	the	production	of	the	answer.	What	to	do	with	this	information?	It	is	clearly	no	an	N2,	but	
it	 indicated	 that	 the	 unconscious	 activity	 reveals	 itself	 indirectly	 to	 the	 subject’s	
consciousness,	and	can	be	used	as	a	guide	for	action,	a	guide	to	confirm	his	choices,	a	warning.	
Can	we	draw	any	more	information?	And	how?		
	
Symbol,	image,	verbal	expression,	metaphor,	analogy	
29	The	third	category	of	the	expression	of	an	unconscious	activity	is	the	most	famous	one	and	
expresses	 itself	 through	 a	 coded	 expression,	 in	 a	 more	 or	 less	 metaphorical,	 allegorical,	
analogical	 way,	 be	 it	 through	 an	 image,	 an	 object,	 a	 verbal	 expression,	 a	 gesture	 or	 a	
movement:	we	can	regroup	 it	under	the	general	 term	of	symbolical	expression.	 In	the	 last	
number	of	“Expliciter”,	Joelle	finds	a	symbolical	answer	in	the	shape	of	the	image	of	a	box.	
The	symbolical	expression	is	another	expression	of	unconscious	activity,	but	it	is	not	always	
clearer.	There	is,	of	course,	the	temptation	of	interpreting	it,	but	could	there	also	be	other	
possibilities?	Accessible	to	the	subject	itself?	Making	it	possible	to	understand	how	this	sheds	
light	on	the	organization	of	the	action?		
Senseless	acts		
30	The	 fourth	 scenario	 is	 not	easy	 to	detect:	 it	 is	what	 I	 call	 the	 senseless	 acts.	 Senseless	
meaning	without	 any	 apparent	 causal	worth	 (even	 though	 they	 necessarily	 have	 a	 causal	
worth	for	the	one	who	feels	obligated	to	accomplish	them).	
31	For	example,	during	an	exercise	performed	last	summer	at	the	Summer	University,	Isabelle	
had	to	choose	a	spot,	a	position	in	space	from	which	she	would	have	access	to	a	resource.	
Quite	quickly,	she	chooses	a	specific	spot:	the	corner	of	the	outside	steps	(on	the	step,	so	a	
little	high	up),	leaning	against	the	French	window.	Immediately,	she	crouches	and	raises	her	
head,	she	looks	upwards.	In	the	explicitation	interview,	it	will	be	easy	to	have	her	describe,	at	
a	 level	of	detail	N2,	each	step	of	her	movement.	But	 this	 fine	description	does	not,	at	all,	
answer	the	question	of	knowing	in	what	way	it	is	important	for	her	to	choose	this	place	and	
to	 put	 herself	 in	 this	 corporeal	 position.	 What	 justifies	 this	 way	 of	 doing	 things	 as	 the	
appropriate	 response?	Or,	 better	 yet,	 during	our	proceedings,	what	organizes	 this	 action?	
What	mold	or	scheme	structures	it	and	demands	its	accomplishment?	The	answer	will	come	
by	establishing	a	relationship	between	her	choices,	but	also	by	going	back	to	what	she	did	in	
the	 exercise	when	 she	 identified,	 in	 relation	with	 her	 past	 as	 a	 small	 kindergarten	 girl,	 a	
situation	which	presented	itself	as	the	resolution	of	the	problem	that	she	raised	during	the	
exercise:	 a	 place,	 slightly	 withdrawn,	 leaning	 against	 a	 wall	 where,	 amongst	 a	 prevailing	
heckling,	 she	 is	 completely	 quiet,	 secure,	 crouched	 etc.	 The	meaning	 of	 the	 detail	 of	 her	
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current	actions	rests	on	the	mobilization	of	a	scheme	associated	with	the	“quietness	amidst	
the	other’s	disorderliness”,	and	this	is	what	she	reproduced.	We	do	not	have	a	description	of	
the	detail	of	the	unconscious	functioning,	but	we	have	the	situation.	And	the	situation	reveals	
the	 similarity	 of	 the	 organization	 of	 the	 action	 and	 therefore	 the	 understanding	 of	 the	
mobilized	scheme.	The	N2	 that	we	obtained	was	not	very	useful,	but	makes	 it	possible	 to	
found	the	analogy	from	which	we	can	infer	the	N4.		
32	A	first	difficulty	is	to	identify	these	actions	as	meaningless.	This	means	that	the	interviewer	
must	 suspend	 his	 (too)	 comprehensive	 reading	 of	 what	 the	 interviewee	 is	 saying	 to	
understand	that	what	is	being	described	does	not	explain	anything.	To	come	to	this	diagnosis,	
we	have	had	to	interrupt	the	interview	in	our	group,	recap	what	we	had	learnt	and	what	that	
elucidated.	And	then,	it	appeared	that	the	description	did	not	enable	us	to	understand	the	
coherence	of	 the	 answer	 given	during	 the	 instruction.	What	 action	mold,	what	organizing	
scheme	was	used?	And	who	would	be	able	to	give	meaning	to	all	the	determining	movements	
operated	as	an	answer	to	the	suggestion	of	finding	a	particular	position	in	order	to	answer	the	
research	of	a	resource.			
33	I	will	take	another	example.	I	remember	the	time	when,	in	the	basic	training,	I	was	using	
material	 tasks	 as	 a	 medium	 for	 the	 explicitation	 exercise.	 And,	 specifically,	 I	 was	 making	
someone	build	a	postal	parcel	 from	the	flat	drafts	sold	by	La	Poste.	On	these	drafts,	 there	
were	very	strong	points	of	glue	which	are	there	so	that,	when	you	open	a	panel	on	the	box,	
the	others	follow	and	mechanically	develop	the	box’s	volume.	A	trainee	took	the	draft,	passed	
her	thumbs	over	it	in	a	very	symmetric	way	and	systematically	pulled	off	all	the	points	of	glue	
(which	were	very	solid)	in	one	sharp	and	efficient	effort.	Actions	which	are	easy	to	describe	in	
detail	 (N2),	 but	 meaningless	 actions!	 What	 is	 the	 causal	 worth	 of	 these	 actions	 which	
apparently	 go	 against	 the	 intended	utility	 of	 the	object?	What	 organizes	 this	 sequence	of	
actions?	In	the	explicitation	interview,	while	describing	the	strength	that	she	used	to	pull	off	
all	the	points	of	glue	and	while	remembering	the	feeling	of	her	hands	in	that	moment	of	effort,	
she	remembers	a	past	situation:	she	remembers	the	feeling	on	her	fingers	that,	at	the	end	of	
the	school	year,	are	pulling	off	the	points	of	glue	stuck	to	her	primary	school	workbooks	so	
she	 can	 use	 them	 again	 the	 following	 year!	We	 end	 up	 with	 the	 causal	 elucidation	 of	 a	
sequence	of	actions	that,	as	such,	do	not	have	any	causal	meaning.		
34	The	following	question	immediatly	comes	to	mind:	who	decides	if	the	action	is	meaningless	
or	not?	According	to	what	criteria?	The	answer	is	simple:		will	be	considered	as	“meaningless”	
each	aspect	of	the	conduct	that	the	interviewer	dismisses	because	he	doesn’t	see	the	causal	
relevancy	of	that	very	conduct,	he	doesn’t	understand	how	acting	this	way	is	important	for	
the	current	action	to	succeed.	These	are	moments	that	can	easily	become	invisible,	that	we	
need	to	learn	to	identify.		
Mistakes	and	confusions	
35	 When	 one	 is	 open	 to	 discovering	 unconscious	 schemes,	 it	 becomes	 easy	 to	 see	 the	
misdemeanors	arising	from	the	fact	that	it	is	not	the	right	scheme	that	became	active	(passive	
tense)	but	another	one	which	has	nearly	entirely	the	same	features.	While	I	was	participating	
in	a	research	project	as	a	subject,	I	was	on	the	phone	and	remotely	guiding	someone	who	was	
buying	an	object	for	me.	A	little	later,	in	the	car	which	was	driving	us	to	the	suburbs	to	the	
place	where	the	interviews	would	be	conducted,	I	was	on	the	phone	with	the	owner	of	the	
place	to	ask	her	what	freeway	exit	I	should	take.	Then,	during	the	interview,	I	was	describing	
what	I	was	doing	on	the	phone	while	buying	something	remotely,	and	suddenly,	I	realized	that	
I	mixed	up	the	two	phone	calls:	the	one	where	I	was	buying	and	the	one	in	the	car.			
36	More	striking	yet	 for	my	subjective	experience:	 I	will	 take	 the	example	of	when	 I	went	
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walking	in	a	place	where	I	know	I	have	never	been	before.	I	move	forward	and	I	discover,	on	
the	other	side	of	a	deep	small	valley,	an	overhang	that	juts	out	like	a	peninsula.	And	on	top	of	
it	there	is	a	big	village.	I	see	the	horizontal	road	that	leads	to	it	and	the	zigzagging	downhill	
road	that	leads	further.	I	know	this	place,	I’m	sure	of	it,	I	was	there	last	week!	But	I	didn’t	see	
a	village	 last	time!	How	could	I	have	gone	past	 it?	Why,	when	I	was	 in	the	horizontal	part,	
didn’t	I	go	further?	I	can	see	that	there	were	big	electric	poles	which	are	usually	a	sign	of	an	
important	area	of	activity.	How	is	it	possible?	I	am	overcome	by	a	feeling	of	unease	and	I	stop	
to	 look	where	 the	 village	 is	 so	 I	 can	 go	 and	 see	 it	 another	 time.	 But,	 progressively,	while	
walking,	 I	 start	doubting:	 it	 is	not	possible	 for	me	to	have	gone	close	 to	 this	village.	Then,	
suddenly,	I	realize	that	what	I	am	seeing	cannot	be	what	I	think	I	am	seeing	(the	peninsula,	
with	its	two	roads)	because	I	have	never	been	here,	I	have	never	had	this	perspective	and	the	
peninsula	where	I	walked	is	twenty	kilometers	away.	From	where	I	am,	I	cannot	see	where	I	
was.	 My	 organizational	 unconscious	 projected	 an	 identification	 scheme	 (small	 valley,	
peninsula,	double	road)	similar	to	the	structure	of	the	place	where	I	was.	But	it	was	not	the	
place	where	I	went	for	a	walk,	and	this	village	is	definitely	not	on	the	said	peninsula.		I	can	
understand	 how,	 afterwards,	 the	 structured	 analogy	 of	 space	 triggered	 an	 erroneous	
identification.		
37	 Husserl	 brings	 up	 a	 lot	 of	 examples	 of	 this	 kind,	 which	 he	 calls	 confusion,	 memory	
“bigarrage”.	We	all	 have	examples	of	 false	 identifications,	 but	 they	 can	be	understood	by	
comparing	the	source	of	error	and	the	authentic	one.	Here,	we	have	a	clue	for	analyzing	the	
mistakes	 and	 the	 confusions	 in	 the	 world	 of	 training	 or	 work.	 But	 we	 also	 have	 the	
demonstration	that	identification	based	on	resemblance,	analogy,	is	potentially	a	source	of	
error	and	the	organizational	unconscious	is	not	the	source	of	a	perfect	knowledge	like	some	
philosophers	 thought	 it	 would	 be.	 All	 cognitive	 functioning	 based	 only	 on	 the	 criteria	 of	
resemblance,	of	contiguity	or	causal	sequences	produces	a	result	which	is	indeed	bound	by	
this	resemblance,	but	does	not,	however,	give	you	the	total	certitude	that	this	result	is	the	
one	looked	for.	The	correction	of	my	identification	mistake	is	not	the	result	of	an	intellectual	
functioning	register	(Vermersch	1976)	based	on	resemblance,	but	based	on	a	valid	reasoning,	
which	poses	an	impossibility,	discovers	the	consequences	of	it	and	helps	to	understand	the	
mistake.		
38	With	this	classification,	I	am	not	pretending	to	have	grasped	all	the	N3	categories	(which	
becomes	 a	 synonym	 for	 the	 expression	 of	 organizational	 unconscious).	 But,	 for	 our	
explicitation	process,	there	is	already	a	lot	to	learn	to	identify	in	real	time	while	we	are	guiding	
the	interview.	Today,	we	are,	the	most	often,	at	a	stage	where,	by	taking	examples	from	past	
interviews,	we	observe	N3s	that	we	hadn’t	identified	during	the	interview.	And	we	become	
aware	 of	 the	 possibility	 of	 questioning	 the	 interviewee	 so	 he	 can	 access	 the	 past	 lived	
experience	 where	 the	 observed	 scheme	 was	 built,	 which	 therefore	 makes	 it	 possible	 to	
understand	how	the	current	behavior	is	organized.		
39	Now	that	I	have	taken	the	time	to	present	the	types	of	material	that	directly	express	the	
expression	 of	 the	 organizational	 unconscious,	 it	 is	maybe	 easier	 to	 talk	 about	 theoretical	
considerations	which	make	it	possible	to	understand	the	concepts	of	scheme,	of	organization,	
and	to	properly	differentiate	the	repressed	unconscious	and	the	organizational	unconscious.		
	
III	–	Organization	of	the	action	and	unconscious	(non-repressed)	
	
Two	themes	must	be	clarified:	 the	unconscious	 theme	and	 the	action	organization	 theme.	
Then	they	will	have	to	be	coordinated	in	a	very	Piagetian	perspective.	because	he	is	a	major	
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author	on	the	subject	of	unconscious	(sic)	and	the	subject	of	cognitive	organization.		
40	the	simplest:	the	concept	of	the	unconscious	
When	we	take	time	to	go	through	the	literature	on	the	subject,	we	realize	that	the	concept	of	
the	 unconscious	 is	 very	 present	 from	 the	 beginning	 of	 the	 19th	 century.	 And,	 if	 we	 take	
equivalent	terms,	it	has	always	been	present	(Hartmann	1877,	Whyte	and	Sitwell	1962,	Brès	
1985,	 Vaysse	 1999).	 But	 our	 day	 and	 age	 is	 completely	 dominated	 by	 Freud’s	 concept	 of	
unconscious,	mainly	associated	with	neurosis,	 the	cure,	 the	pathology.	We	now	know	that	
when	he	was	developing	this	concept,	it	was	common	to	consider	that	our	thought	was	not	
permanently	controlled	by	consciousness,	it	was	even	clearly	the	opposite	(see:	Binet,	“the	
thought	is	an	unconscious	activity	of	the	mind”).	In	his	clinical	work,	Freud	therefore	comes	
across	the	difficulties	that	his	patients	have	in	remembering	their	lived	experience,	difficulties	
that	he	will	call	“resistance”.	And	to	account	for	this	resistance,	he	invented	the	concept	of	
repression.	What	is	unconscious	is	what	the	patient	has	repressed	(Brès	2010).	
41	At	the	same	time,	progressively,	every	time	introspection	was	used,	it	was	used	to	highlight	
unconscious	phenomena,	 like	 intellectual	feelings	(see.	Würzburg	School).	But	all	this	work	
disappeared	 because	 of	 the	 two	 World	 Wars	 and	 the	 gradual	 then	 total	 rejection	 of	
introspection	to	the	benefit	of	the	third	person	perspective,	of	behaviorism.	For	the	past	70	
years	 now,	 the	 only	 professionals	 still	 working	 on	 subjectivity	 have	 been	 clinicians,	
psychotherapists,	psychiatrists!	During	these	 last	years,	with	the	GREX,	we	have	started	to	
take	into	account	introspection	again	as	a	mode	for	gathering	data,	to	give	a	new	scientific	
legitimacy	to	the	first-person	perspective	that	can	be	used	as	an	instrument	for	research.	And,	
naturally,	we	are	coming	across	the	same	observations	than	the	researchers	before	us	were	
when	considering	the	subject’s	point	of	view	(thankfully	so!	Otherwise...)	
42	We	agree	with	the	fundamental	idea	that,	at	any	moment,	the	sole	fact	of	living	(of	acting,	
practicing	skills,	aiming	goals,	etc.)	generates	a	passive	memorization	of	the	lived	experience.	
Passive	 meaning	 that	 we	 are	 never,	 at	 any	 moment,	 trying	 to	 memorize	 what	 we	 are	
experiencing:	 we	 memorize	 thanks	 to	 a	 simple	 retention	 mechanism.	 This	 passive	
memorization	is	so	powerful	that	it	allows	us,	at	every	moment,	to	coordinate	our	lives,	to	
know	who	 we	 are,	 where	 we	 are,	 who	 we	 know.	When	 this	 stops,	 like	 with	 Alzheimer’s	
disease,	we	see	all	the	subjective	life	crumbling.		
43	 Passive	memorization	 is	 a	 first	 extraordinary	 fact	 that	 justifies	 the	widely	 unconscious	
existence	of	everything	that	I	know	how	to	do.	There	is	an	amount	of	unconscious	knowledge	
that	 is	 not	 produced	by	 repression,	 that	 is	 unconscious	mainly	 because	 it	 has	 never	 been	
brought	to	the	reflexive	consciousness.	To	do,	and	to	know	how	to	do	and	to	reproduce	what	
I	know	how	to	do,	I	do	not	need	to	have	the	reflective	consciousness	of	it.	It	would	suffice	that	
this	knowledge	be	built	within	me	by	 the	simple	 fact	of	having	used	 it	and	that	 I	use	 it	 to	
accomplish	my	goals	that	I	identify	in	that	very	moment.			
44	Because	the	second	extraordinary	fact	 is	that	everything	that	 is	thus	memorized	can	be	
awoken!	That	each	moment	of	my	life	is	the	opportunity	for	an	unconscious	recognition	of	
what	 already	 presented	 itself	 to	 me	 in	 the	 past	 and	 that	 there	 is	 a	 strong	 association	
mechanism	 that	 links	 by	 resemblance,	 contiguity,	 causality,	 the	 present	 and	 the	 past	
memorized.	At	every	moment,	our	answer	to	life	is	necessarily	built	on	the	unconscious	which	
was	 built	 within	 me	 by	 simply	 experiencing	 a	 multiplicity	 of	 situations	 and	 having	 thusly	
constantly	exercised	my	achievements.	The	point	of	origin	is	the	innate	schemes	that	make	it	
possible	to	have	the	first	interactions	with	the	world.	Read	Piaget	again,	you	will	see	the	entire	
cognitive	ontogenesis	starting	with	the	infant’s	innate	reflex	schemes.	In	this	way,	I	want	to	
say	 now	 that	 Piaget	 is	 a	 fundamental	 author	 turned	 towards	 the	 unconscious,	 even	 if	 he	
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doesn’t	 name	 it	 that	 way.	 Everything	 he	 observes,	 everything	 that	 he	 reveals	 during	 his	
childhood	 is	 the	 efficient	 product	 of	 an	 activity	 unconscious	 of	 itself.	 Building	 the	 whole	
cognition	 is	 an	 unconscious	 construction	 and	 its	 availability	 will	 stay	 that	 way	 until	 the	
moment	when	the	unconscious	tools	will	be	taken	as	an	object	of	study.		
45	Therefore,	I	suggest	that	we	distinguish	the	repressed	unconscious	and	the	organizational	
unconscious.	But,	be	careful,	because	we	will	end	up	with	 two	perspectives:	 the	 first	one,	
theoretical,	 on	 the	 meaning	 and	 the	 constitution	 of	 this	 unconscious,	 the	 one	 does	 not	
suppress	 the	 interest	 of	 the	 other;	 the	 second	 perspective	 is	 practical	 and	 concerns	 the	
possibility	of	accessing	this	unconscious	and	the	techniques	which	make	it	possible	to	do	so.	
What	we	are	looking	for	throughout	the	explicitation	interview	does	not	concern	censured	
traumatisms	of	the	past,	but	the	organization	of	the	action	which	can	be	identified	in	another	
lived	experience	(past),	different	from	the	one	(present)	that	we	are	looking	to	elucidate	by	
explicitation.	
46	We	are	looking	to	elucidate	the	organization	of	the	action,	when	it	becomes	impossible	to	
obtain	it	through	the	sole	detailed	description	of	the	action	(N2).		
47	The	concepts	or	organization	or	scheme	are	more	twisted	than	it	seems	because	they	have	
to	do	with	a	reality	that	 is	unobservable.	We	never	observe	just	a	scheme.	Everything	that	
reveals	itself	is,	at	best,	only	instantiation,	exemplification.	Otherwise	said,	you	need	a	point	
of	comparison,	a	second	occurrence	to	be	able	to	infer	that	there	is	a	scheme.	Because	two	
(or	 more)	 actions	 can	 look	 like	 each	 other,	 bring	 into	 play	 the	 same	 actions,	 the	 same	
successions,	 even	 though	 there	are	 variations	between	one	 lived	experience	and	another.	
There	 are	 variations,	 but	 the	 skill	 is	 the	 same,	 the	 scheme	 implemented	 is	 the	 same.	 The	
scheme	is	not	a	statistical,	a	constant	succession	of	stages,	but	a	structure	which	assimilates	
the	 situation	 and	 that	 accommodates	 it	 within	 certain	 limits,	 that	 adapts	 itself	 to	 every	
particular	situation.	The	image	of	the	algorithm	makes	it	possible	to	understand	it	too.	The	
idea	of	a	succession	of	tests	which	would	make	it	possible	to	decide	what	the	next	branch	of	
the	organigram	is,	branch	which	will	be	followed	according	to	the	result,	and	which	would	
lead	to	a	new	test	to	determine	if	the	result	is	obtained	or	not,	etc.	But	we	could	also	use	a	
much	rougher	and	approximate	concept	but	easier	to	understand,	to	mold.	Each	action	that	
we	perform	at	each	moment	of	our	life	is	the	application	of	a	mold	built	by	the	past.	Except	
that	such	a	language,	even	if	it	is	easy	to	understand,	is	too	static	to	account	for	the	adaptive	
strength	that	the	concept	of	scheme,	as	developed	by	Piaget,	reflects.	We	could	also	speak	of	
method,	which	would	be	very	close	to	the	idea	of	scheme,	of	the	organization	of	an	already	
planned	and	already	built	action.	But	 it	also	adds	 the	 idea	of	a	 formal	connotation,	a	pre-
defined	structure	that	could	be	written	down	and	taught.		
48	But,	in	any	case,	you	are	not	observing	a	method,	a	mold,	an	algorithm,	a	scheme.	You	are	
only	observing	 a	 conduct	which	 is	 happening.	And	 the	description	 given	afterwards,	 in	 an	
explicitation	interview,	describes	this	conduct	and	has	nothing	to	do	with	the	identification	of	
mobilized	schemes.	
49	Some	jobs,	some	practices,	some	skills	 in	the	first	or	second	degree	make	it	possible	to	
observe	this	organization	of	the	action	directly.	But,	because	the	professional	has	 in	mind,	
knows	the	variety	of	possible	schemes	well,	he	does	not	look	at	one	example,	he	looks	at	an	
example	 amongst	 all	 the	 other	 examples	 that	 he	 knows	 well.	 A	 trainer,	 an	 advanced	
practitioner,	a	qualified	professional	who	observes	someone	else	practice	or	work,	can	easily	
say	where	he	was	trained,	what	kind	of	schemes,	of	methods,	of	skills	he	learnt.	When	I	go	to	
Tai	 Chi	 courses,	 I	 immediately	 recognize	 with	 which	 trainer	 the	 individual	 has	 learnt	 his	
sequence.	I	do	not	only	notice	the	position.	I	see	the	details	that	belong	to	a	specific	kind	of	
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training,	I	can	identify	the	scheme	and	its	origin.	But,	in	the	explicitation	interview	process,	I	
am	 not	 necessarily	 competent	 with	 regard	 to	 the	 action	 that	 is	 being	 described	 by	 the	
interviewee.	And	if	Claudine	absolutely	must	move	sideways	while	lifting	her	feet	and	putting	
them	down	in	a	very	particular	way,	I	do	not	understand	the	causal	efficiency	of	what	she	is	
doing.	To	find	it,	I	would	have	to	interrogate	Claudine	to	get	her	to	establish	a	relationship	
with	 the	 lived	 experience(s)	 that	 produced	 this	 very	 particular	 movement	 scheme	 and	
establish	in	what	way	they	contribute	to	the	efficiency	of	her	acts	regarding	the	pursued	goal.		
50	The	organization,	the	schemes,	the	methods,	the	algorithms	are	real	abstracts;	they	are	
conceptually	 difficult	 to	 grasp	 because	 they	 do	 not	 appear	 to	 the	 eye	 in	 the	 first	 degree,	
because	they	never	correspond	to	a	direct	sensorial	experience.	To	identify	them,	you	need	a	
point	 of	 comparison,	 at	 least	 a	 second	 occurrence,	 in	 order	 to	 infer	 the	 existence	 of	 an	
invariant,	an	underlying	structure	that	organizes	the	sequence	of	actions.			
51	It	 is	time	to	rebecome	a	Piagetian.	The	idea	of	organizational	unconscious	regroups	the	
concept	of	non-repressed	unconscious	and	that	of	organization.	Unlike	the	empiricists	and	
other	 associationists	 (go	 see	 Wiki),	 Piaget’s	 elementary	 unit	 of	 psychological	 life	 is	 not	
sensation,	but	a	scheme	and	therefore	the	activity.	Why?	Because,	according	to	me,	he	very	
quickly	considered	the	cognitive	activity	to	be	an	activity:	following	a	goal,	the	coordination	
of	means	to	reach	this	goal,	the	perception	of	a	problem	and	the	assessment	of	the	solution.	
Piaget	is	fundamentally	interactionist:	even	if	he	set	aside	the	influence	of	the	environment	
(Ducret	1984),	he	did	not	find	himself	stuck	in	atomic	problematics	researching	elementary	
units;	 instead	he	conducted	 research	on	what	organized	 the	action.	He	 theorized	 that	 the	
activity	of	the	subject	was	the	totally	unconscious	motor	of	the	permanent	construction	of	
one’s	 skills	 (of	 all	 the	 cognitive	 structures).	 Of	 course,	 we	 know	 him	 for	 the	 operating	
structures	theme	because	his	project	was	that	of	a	genetical	epistemologist.	Therefore,	he	did	
not	seek	to	study	all	the	possible	and	imaginable	schemes	specific	to	each	singular	 life.	He	
concentrated	on	the	project	of	accounting	for	how	each	and	every	form	of	knowledge	is	built	
based	on	ontogenetic	development.		
52	Therefore,	we	have	the	scheme	of	a	theoretical	framework	regarding	the	organizational	
unconscious.	 If	we	needed	to	develop	it	completely	with	the	idea	of	producing	a	complete	
theory	of	knowledge,	a	theory	of	all	the	variety	of	adaptation	forms,	we	would	need	a	lot	more	
details	 and	 it	 would	 become	 necessary	 to	 consider	 a	 lot	 of	 particular	 cases.	 But,	 for	 the	
moment,	 we	 only	 need	 to	 understand	 that	 each	 action	 is	 underlaid,	 organized	 by	 the	
organizational	 unconscious.	 And	 that	 it	 is	 possible	 to	 awake	 the	 lived	 experience(s)	 that	
implemented	the	scheme	mobilized	in	the	V1	and	that	we	are	looking	to	elucidate.	So,	we	can	
either	deduce	the	detail	until	its	complete	elucidation,	or,	when	this	won’t	be	possible,	gain	
access	to	what	organizes	it.		
53	We	 are	 now	 going	 to	 study	 how	 the	 laws	 of	 association,	 their	 deliberate	 use,	make	 it	
possible	 to	understand	 the	 selective	awakening	of	 the	organizational	unconscious	and	 the	
clarification	of	the	action	organization	that	underlies	the	varieties	of	N3.		
	
IV	–	The	importance	of	laws	of	association	
	
54	 Therefore,	 the	 first	 idea	 is	 to	 say	 that	 the	 organizational	 unconscious	 is	 a	 permanent	
resource	which	we	use	to	adapt	to	every	moment	of	our	life.	It	is	a	resource	because	it	is	a	
permanent	useful	memory.	But	it	is	also	good	to	point	out	that	this	memory	can	always	be	
unconsciously	awoken	by	anything	that	happens	at	each	moment	of	our	life.		
55	 So,	 passive	 memory,	 whatever	 impression	 of	 forgetfulness	 we	 can	 feel,	 never	 stops	
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working.	What	does	this	mean?	It	means	that	every	current	sensation,	every	pursued	goal,	
mobilizes,	 to	 be	 identified,	 to	 gather	 the	 necessary	 cognitive	 tools	 (the	 schemes),	 the	
corresponding	 resources	 in	 the	 organizational	 unconscious	 and	 this	 according	 to	 laws	 of	
association,	association	by	resemblance,	by	contiguity,	by	causality.		
56	My	training	at	Aix	gave	me	a	very	negative	impression	of	the	concept	of	association.	This	
with	the	mechanist	system	connotations,	the	atomist	theory	based	on	the	acknowledgement	
of	 elementary	 sensations,	 completely	 overdue	 English	 associationism,	 old	 philosophy	
doctrines	of	empiricism	etc.	But,	by	updating	all	my	knowledge	 in	this	area,	particularly	by	
reading	Madelrieux	(Madelrieux	2008)	on	the	critics	that	James	addresses	to	associationism,	
I	realized	two	things.	

A- The	 first	 is	 that	 laws	 of	 association	 and	 the	 fact	 of	 associating	 were	 essentially,	
according	to	all	the	authors,	founding	arguments	to	develop	a	general	theory	of	the	
mind,	of	intelligence,	of	the	construction	of	knowledge.		

B- The	second	is	that,	ever	since	antiquity,	nobody	has	ever	challenged	the	existence	of	
associations	and	the	classification	of	types	of	associations	(well,	during	the	end	of	the	
19th	century,	there	were	a	lot	of	fights	on	the	definition	of	resemblance,	on	the	fact	
that	it	was	or	not	the	same	thing	as	contiguity,	but	it	is	not	a	problem	for	us).	

57	the	result	is	that	we	can	rely	on	the	reality	of	the	association	principle,	on	its	use,	because	
we	are	not	at	 all	working	on	building	a	general	 theory	of	 intelligence.	We	are	working	on	
elucidating,	a	posteriori,	the	causality	of	the	engendering	of	a	finalized	conduct	that	has	really	
existed,	for	a	given	person,	at	a	unique	point	of	his	or	her	life.	So	we	can	easily	follow	Binet’s	
idea	 (presented	 in	 the	 last	 preceding	 number	 by	 M.	 Maurel)	 who	 points	 out	 that	 each	
perception	rests	on	a	sensation	O	(for	orange	for	example)	which,	by	resemblance,	awakens	
the	lived	experience	of	having	touched,	seen,	tasted	an	orange	previously	o,	and	that	o	gives	
a	meaning	“m”	to	the	sensation	O	which	means	that	I	identify	it	as	such,	I	remember	its	taste,	
the	gestures	that	one	has	to	perform	to	peel	it	or	separate	it	into	wedges,	the	vision	of	small	
white	pieces	that	need	to	be	eliminated	to	have	a	better	taste	etc.	O	is	only	given	as	an	Orange	
because	there	was	o	before,	and	the	visual	sensation	awoke	the	past	experiences	which	allow	
me	 to	go	 from	 the	 sensation	O	 to	 the	perception,	 to	 this	 identification	of	 the	orange	and	
everything	that	is	related	to	it	according	to	my	past	experience.		
58	But	this	example	isn’t	enough	because	it	only	takes	sensation	into	account.	If	we	add	the	
semiotic	dimension	(the	fact	that	a	representative	–	word,	image,	symbol	–	is	present,	but	also	
the	signified	contained	within,	and	the	connection	with	the	referent	it	originated	from	in	its	
function	of	representation)	the	association	possibilities	explode.		
59	The	representative,	for	the	word	the	signifier,	will	operate	the	laws	of	association	by	its	
different	sensorial	dimensions:	auditory,	visual,	motor	(the	graphical	gesture	to	produce	it),	
or	even	tactile	for	the	blind.	Hearing	the	word	“signifiant”	in	French	might	convey	the	word	
“confiant”	(trusting)	in	French	just	because	the	two	endings	rhyme?	The	signified	will	expand	
the	association	possibilities	to	the	whole	world	of	ideas,	concepts.	The	idea	of	assimilation	will	
make	me	 think	 of	 Piaget	 and	 his	 equilibration	 theory,	 or	 digestion	 etc.	 Finally,	 something	
essential	 for	us	 and	we	will	 see	why	 further	on:	 the	 referent	will	 create	 associations	with	
moments	of	lived	experiences.	While	I	am	seeing	an	orange,	that	I	recognize	it,	that	I	know	
how	to	designate	it,	this	might	put	me	in	contact	with	a	particular	moment	of	my	past	lived	
experience	related	to	the	consumption	of	an	orange,	the	discovery	of	oranges,	the	first	time	
that	I	tasted	an	orange	and,	by	a	contiguous	association,	it	might	put	me	in	contact	with	the	
place,	 the	atmosphere,	 the	people,	 the	circumstances.	The	association	by	the	referent	will	
then	become	a	favored	trail	to	gain	access	to	a	past	experience	with	a	discerning	connection	



  Expliciter is the journal of the association GREX2 Research group on explicitation n° 114 mars  2017 
 
 

(in	 association)	 with	 the	 current	 lived	 experience.	 The	 world	 of	 semiotisation	 opens	 an	
immense	field	of	associative	connection.		
60	But,	to	go	further,	we	have	to	introduce	an	essential	distinction	in	our	line	of	work	between	
spontaneous	association	and	provoked	association,	intentional	or	deliberate	association.	All	
the	references	that	we	have	used	for	the	moment	rest	on	a	spontaneous	triggering	scheme,	
so	what	happens	at	every	moment	of	our	everyday	life.	The	relational	practices	developed	
throughout	the	last	sixty	years	have	taught	us	to	mobilize	the	associative	path,	which	is	no	
longer	spontaneous	but	voluntary.	Specifically	talking,	a	practitioner	can,	simply	by	giving	a	
word,	choose	to	provoke	an	association	which	will	be	relevant	for	the	individual.	Through	the	
strength	of	the	associations	provoked	by	the	semiosis,	a	discerning	past	can	easily	be	awoken.	
61	We	 use	 the	 induction	 sentence	 for	 the	 evocative	 gesture	 to	 move	 towards	 a	 specific	
memory	 that	will	make	 it	 possible	 to	 conduct	 a	 relevant	explicitation	 interview,	by	 simply	
saying:	“I	 suggest	you	 to	 let	come	back	 to	yourself	a	moment	of	your	professional	activity	
when	 you	 encountered	 a	 problem	 that	 you	would	 like	 to	 talk	 about”.	 By	 doing	 this,	 I	 am	
creating	a	semiotic	“orange”	by	suggesting	that	it	concerns	the	“professional	activity”,	with	a	
first	criteria:	“it	is	something	that,	for	you,	is	ranked	as	a	problem”	and,	a	second	one	“that	
interests	you	and	 that	you	would	 like	 to	 talk	about”.	These	 three	criteria	will	 awake,	by	a	
semiotic	 resemblance	 association,	 the	 access	 to	 a	 specific	 past	 situation	 relevant	 to	 the	
interests	of	the	interviewee.		
62	Let’s	return	to	our	current	problem:	how	to	gain	access	to	the	resource	that	organized	the	
explicitated	action	when	it	presents	itself	as	a	N3	and	that	its	description,	even	if	it	is	possible	
(as	it	is	in	the	cases	of	meaningless	acts),	does	not	produce	any	causal	elucidations.	We	know	
with	certainty	that	this	action,	every	action	is	organized	by	the	unconscious,	by	the	memorized	
registry	of	all	our	past	actions	organized	in	schemes.	How	to	reach,	awaken,	make	this	scheme	
conscious?		
63	The	approach	reveals	itself	to	be	indirect:	there	will	not	be	one	time	but	two.		
The	first	is	to	awaken	the	relevant	past	lived	experience,	that	is	the	one	that	is	in	a	relationship	
of	association	by	resemblance,	by	contiguity,	or	by	causal	relationship	with	the	current	lived	
experience	which	is	the	object	of	the	explicitation	interview.	To	do	this,	what	–	paradoxically	
–	 seems	 the	most	 important	 to	do	 is	 to	 look	 for	 the	associated	ego	and	not	 the	 situation	
directly.	In	other	words,	to	ask	the	question	“who”.	But,	be	careful!	Not	the	«	who	»	alone!	
But,	like	we	have	learnt	to	do	well	using	relaunches,	by	being	careful	to	name	the	target	by	
providing	the	individual	with	the	criteria	which	will	awake	the	relevancy	of	the	association.	
Thus,	it	will	be	“who	are	you	at	the	moment	when	you	are	moving	in	such	a	delicate	way?”,	
or	“who	are	you	when	you	create	a	bridge	in	your	directed	waking	dream?”.	Using	the	“who”	
cannot	be	done	without	pointing	out	the	associated	criteria.	Look	closely	at	the	perlocutionary	
effects	 engaged.	We	 do	 not	 only	 talk,	we	 trigger,	with	 our	words,	 associations	which	 are	
relevant	to	the	other.	And	one	must	be	very	careful	about	what	will	give	direction	to	these	
associations.		
64	Asking	a	question	using	“who”	will	have	an	indirect	effect,	the	one	of	engaging	with	the	
past	experience	in	all	its	richness.	The	ego,	the	agent,	who	will	give	himself	again,	will	often	
be	 of	 another	 age,	 he	will	 tell	 his	 story	with	 a	 context,	 characters,	 an	 atmosphere,	 goals,	
circumstances	and,	of	course	–		this	is	what	interests	us	the	most	with	explicitation	–		with	the	
actions	that	are	accomplished	within	this	framework,	by	this	ego.	So	the	interrogation	led	with	
a	“who”	+	the	relevant	criteria	not	only	generates	an	access	to	a	past	ego,	but	to	the	totality	
of	the	past	lived	experience	components	and	in	particular	the	acts	performed	at	that	time.		
65	This	is	what	makes	the	second	time	necessary.	We	now	have	two	lived	experiences:	one,	
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current,	V1.	The	other,	past,	Vp,	that	was	awoken	by	its	relevant	associative	link	with	V1.	To	
access	the	organizing	scheme	that	we	have	been	looking	for	since	the	beginning,	A	and	B	must	
compare	V1	and	V3	and	from	this	comparison	arises	the	invariant,	the	similar,	which	makes	it	
possible	to	understand	how	V1	was	organized	by	the	organizational	unconscious,	mobilizing	
by	association	a	created,	actualized,	mobilized	scheme	in	Vp.	It	is	this	moment	of	comparison	
which	will	give	us	 the	 relevant	 information	 to	understand	 the	 inherent	causality	of	 the	V1	
sequence	of	events.	There	 is	 therefore	a	 time	when	one	becomes	aware	of	 the	past	 lived	
experience,	awoken	by	association,	and	a	second	time	of	inference	based	on	comparing	both	
lived	experiences,	V1	and	Vp.		
66	You	now	see	how	we	successively	used	the	idea	of	passive	memory	as	a	constitutive	part	
of	the	organizational	unconscious	(which	isn’t,	in	any	way,	passive!)	and	how	this	unconscious	
is	always	awoken,	mobilized,	by	association	links	based	on	different	criteria	(resemblances,	
contiguity,	 causality).	And	 the	next	 stage	 is	 to	understand	 that	we	 can	 intentionally	 try	 to	
awaken	 a	 relevant	 past	 by	 naming	 the	 goal,	 either	 directly	 or	 through	 sensoriality,	 either	
indirectly	through	words,	criteria.		
67	 However,	 the	 association	 mechanism	 is	 flexible	 enough	 for	 us	 to	 consider	 that	 the	
interrogation	led	with	the	“who”	+	criteria	is	not	the	only	usable	procedure.	The	exploration	
of	technical	possibilities	for	awakening	the	relevant	past	is	open.		
68	For	example,	in	NLP,	there	is	a	helping	exercise	that’s	called	“the	change	of	history”.	The	
first	stage	is	the	go	from	a	problem-situation	with	the	intention	of	returning	to	the	first	time	
it	occurred	in	the	consultant’s	lived	experience.	To	access	this	lived	experience,	the	technique	
is	to	interrogate	the	current	situation,	to	extract	the	sensorial	structure	from	it	by	questioning	
it	with	sensorial	sub-modalities	invented	by	NLP.	Then,	we	ask	the	person	to	let	come	back	to	
him	or	herself	a	prior	experience	with	the	same	sensorial	criteria,	the	same	structure.And	it	
can	be	reproduced	several	times,	until	a	very	first	appearance.	It	works	very	well.	I	learnt	it	as	
a	procedure,	without	an	explanation	from	the	trainer.	But	here	we	see	that	there	is	a	mix	of	
sensation	 and	 semiotisation	 that	 is	 used	 as	 a	 foundation	 for	 the	 resemblance	 association	
research.	The	rest	of	the	intervention	does	not	use	elucidation	and	has	nothing	to	do	with	
explicitation,	I	won’t	talk	about	it	because	it	is	an	intervention	technique.		

69	 If	 we	 look	 at	 the	 psychotherapeutic	 techniques	 from	 the	 perspective	 of	 voluntary	
association	creation	and	use	it	to	seek	significant,	important	or	traumatizing	events,	we	can	
think	of	countless	inventions	made	in	this	framework	because	it	gives	freedom	to	initiative	
and	 is	 an	 endless	 source	 of	 practical	 knowledge	 on	 subjectivity	 that	 now	 requires	 to	 be	
formalized.		
70	Over	time,	I	gave	the	example	of	the	technique	where,	in	a	group,	I	begin	by	choosing	a	
person	who	reminds	me	of	a	member	of	my	family	who	has	been	important.	Then,	by	really	
looking	him	 in	 the	eye,	with	his	back	 to	 the	wall,	we	progressively	go	down	on	our	knees,	
raising	 out	 heads	more	 and	more	 upwards	 to	 keep	 staring	 in	 each	 other’s	 eyes,	 until	 we	
achieve	the	angle	corresponding	to	an	age	of	the	child	I	used	to	be.	The	sensorial	association	
provoked	by	accessing	the	child’s	mode	of	vision	in	front	of	an	adult	is	very	efficient.		
71	We	could	go	further	 in	explaining	the	association	triggered	in	a	purely	sensorial	way	by	
using	lived	experience	induction	techniques	on	childbirth.	The	individual	is	curled	up	on	the	
floor,	with	a	blanket	or	a	mattress	on	him,	which	both	puts	him	in	the	dark	and	in	the	warmth.	
And	the	therapist	wraps	him	in	his	arms	with	one	of	his	hands	pressing	on	the	top	of	his	head,	
the	other	on	the	soles	of	his	feet.	You	don’t	need	more	than	a	few	minutes	of	this	sensorial	
device	for	the	body	to	start	pulsating,	to	the	rhythm	of	contractions,	and	for	the	subject	to	
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push	his	head	looking	for	the	way	out	and	reproduce	without	knowing	it	the	characteristic	
features	of	a	traumatic	delivery	for	example	(an	umbilical	cord	wrapped	around	the	neck	for	
example).		
72	 The	 fundamental	 idea	 is	 to	 generate	 the	 sensorial,	 verbal	 trigger	 that	will	 awaken	 the	
relevant	association	and	give	access	 to	a	past	 lived	experience	 related	 to	 the	current	one.	
Therefore,	the	goal	is	not	to	try,	at	any	price,	to	stick	to	the	formula	“who	+	criteria”:	we	can	
explore	other	inductions.	But,	to	understand	what	we	are	trying	to	do	and	be	able	to	perform	
it	 in	practice,	words	are	not	enough.	We	must	 consider	 another	 aspect,	 as	 important	 and	
complementary:	association	and	letting	go.		
73	The	exhibition	line	that	I	followed	up	until	now	rests	on	the	logic	of	association:	it	values	
the	demonstration	of	the	link	between	the	current	trigger	and	the	past	awakening.	The	“who”	
does	something	at	this	very	moment,	awakens	a	past	ego	and	reveals	a	lived	experience	in	all	
its	facets,	in	particular	the	established	actions.	But,	for	this	to	be	possible,	the	association	must	
“work”.	It	is	possible	to	initiate	the	intention,	to	try	and	trigger	the	association	by	a	relevant	
choice	of	words.	But	the	act	that	generates	the	result	is	itself	an	involuntary	act,	engendered	
by	the	work	of	the	organizational	unconscious.	And	for	this	to	happen,	for	the	result	to	come,	
there	must	be	no	effort,	the	subject	must	let	go	of	his	reasoning,	he	must	not	want	to	do	it.		
Someone	who,	in	front	of	this	remembrance	“who	are	you	when	you	do	etc.”,	stops	to	ask	
himself	if	the	question	has	a	meaning,	if	he	is	capable	of	answering	it	or	what	would	lead	him	
to	 believe	 that	 he	 is	 capable	 of	 answering	 it,	 will	 block	 the	 space	 necessary	 to	 the	 free	
functioning	of	the	association.	We	are	dealing	with	two	proceedings	which	are	incompatible	
All	the	relaunches	used	to	activate	the	associative	link	towards	the	past	relies	on	the	consent	
of	the	person	we	are	talking	to	and	the	fact	that	he	is	not	trying	to	control	the	process.	And	
this	is	not	always	granted!	A	symptom	of	control	of	the	person	is	that	his	answer	is	agreed,	it	
doesn’t	bring	anything	new.		
74	Let’s	summarize		
The	approach	that	I	took	is	to	elucidate	the	sequences	of	lived	experiences.	To	do	this,	I	always	
tried	to	exceed	the	encountered	limits	until	I	discovered	an	impassable	limit:	it	isn’t	possible	
to	describe	how	the	unconscious	works	with	a	first-person	perspective.		
Going	further	is	learning	to	understand	how	this	process	expresses	itself:	the	N3s,	and	what	
to	do	to	understand	them,	to	grasp	their	causal	value.		
To	act	 in	a	relevant	way,	we	had	to	go	from	finely	describing	the	lived	experiences	(N2)	to	
highlighting	the	organization	of	the	action	(N4):	scheme,	mold,	method,	script,	algorithm,	etc.	
To	understand	how	this	highlighting	 is	possible,	you	must	understand	how	the	permanent	
passive	memorization	creates	an	organizational	unconscious	which	isn’t	based	on	repressing,	
which	consists	 in	conserving	the	past,	organizing	oneself	 in	a	scheme	and	being	capable	of	
being	awakened	at	any	moment.		
This	awakening	of	the	unconscious	past	is	spontaneous	and	can	be	provoked.	In	any	case,	it	
works	according	to	laws	of	association.	Every	remembrance	must	conform	to	these	laws	of	
association.		
We	will	certainly	have	the	opportunity	of	talking	about	this	with	further	detail,	and	give	each	
other	the	opportunity	to	practice,	innovate,	explore	during	the	Summer	University	2017.	
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