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10 June 2017 
Dear Colleagues and Friends, 
 
At the end of this month, we shall be holding elections to decide on who should lead the ICCBA in its 
second year. I am currently serving as an elected member of the Executive Council, and last month, I 
informed the Executive Council that I shall be running for President in the upcoming ICCBA elections. I 
am grateful to all members who have nominated me to serve as the next President of the ICCBA.  I take 
this opportunity to share my objectives for the ICCBA, with you.  
 
I acknowledge and commend the hard work completed thus far – initially by the Drafting Committee and 
Interim Board, and, over the last year, by the current President, the Executive Council, and all other 
Committees. In our first year, we have accomplished many things we should be proud of, such as 
establishing the basic policy framework of the ICCBA, developing our website, gaining recognition at the 
2016 ASP Session and creating channels for the effective resolution of IT and administrative issues for 
Victims’ and Defence teams. 
 
Now that the basis for our operation has been established, we are entering a second phase where our new 
challenges will focus on increasing our membership and improving the very young organisation that the 
ICCBA is. In order to achieve this, I will focus on the following, if elected President: 
 

1. Membership fees: To become truly representative, we must have a membership body composed 
of the diverse legal communities of the world. I have personally heard accounts of barriers to 
membership, because the annual fee can be prohibitively expensive for some. I propose allowing 
the annual fee to be adjusted in a fair and proportionate manner upon request by those who are 
interested in becoming members but faced with a financial barrier. To this extent I would invite 
the Membership Committee to propose ways how this can best be achieved. 

2. Increasing cohesion within the ICCBA: There must be better communication between the 
various organs of the ICCBA to ensure more effective and transparent discussion and decision-
making. I propose inviting each committee, in turn, to attend the Executive Council’s monthly 
meetings. I would also like to see the ICCBA reaching out to the membership more regularly and 
seeking input from as wide a base as possible. I will also further develop a reliable capacity for 
video-conferencing in order to reach out to our remote colleagues and create forums where ideas 
can be exchanged between committee members and the wider membership body. Further, I wish 
to ensure that there are dedicated opportunities to discuss and promote gender equality. The 
more inclusive we are, the more effective we will be. 

3. Cultivating the ethos of the ICCBA: Linked to the above, social gatherings should be planned to 
help foster camaraderie and informal dialogue between ICCBA members of all standing, and 
between ICCBA members and non-members in all jurisdictions. I propose that we seek 
volunteers from amongst our wider membership and, following a call for volunteers, appoint 
ICCBA country or regional focal points who can inform local bars and practitioners – and many 
list counsel members – of the work of the ICCBA. They could help assist in not only increasing 
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and widening our membership, but in building a network of lawyers who share the same interest 
in the work of the ICC. 

4. Improving access to ICCBA training:  We have a wealth of experience amongst us that we could 
tap into to provide cost-effective training solutions. I would encourage Counsel, Legal Assistants 
and Case Managers to also conduct training sessions for our members. Their knowledge and 
experience, having worked on cases at the ICC and at other international courts and tribunals, 
will be valuable and of direct relevance to our membership. Instead of renting expensive cameras 
and hotels, I shall look into using the ICC’s facilities more frequently and obtaining cost-effective 
equipment that can be used to stream interactive training sessions online which will allow 
members all over the world to benefit from these training sessions. I also will be looking into 
uploading all training session onto our website in a members-only section, which our members 
can access from anywhere and at any time. 

5. Taking a firm stance on legal aid: We need to build consensus with the Registry and the ICC on 
legal aid whenever possible, but, we must also be willing to stand firm where there are differences 
of principle between us. If I am elected as President, I will be prepared to take a robust and 
independent stance in such circumstances and find ways to directly address matters to the States 
Parties, if it comes to that. It is imperative for Counsel, Assistants to Counsel and all support staff 
that the legal aid policy is fair, transparent, adequate, and easy to administer. A fair legal aid 
policy must also address ways to provide income tax exemptions for Counsel and support staff, so 
that we are broadly in the same position, as far as remuneration is concerned, as our Prosecution 
and other colleagues who are staff at the ICC.  

6. Demanding adequate facilities and support for Victims’ and Defence teams: I will make it a 
priority to ensure that the Registrar provides adequate facilities and support to Victims’ and 
Defence teams as he is duty-bound to do under Rules 16(1)(b) and 20(1)(e) of the Rules of 
Procedure and Evidence. The present state of affairs is untenable, particularly for the Victims’ 
teams. Also to be addressed is the role of the OPCV. I take the view that the role of the OPCV is to 
provide the much needed support and assistance to external Victims’ teams, in the same way that 
the OPCD does for Defence teams. To this end, we may need to also have a discourse about 
OPCV’s role in judicial proceedings with the President, Chambers and the Registry, and, if 
necessary, the States Parties as well. 

I will say more on these and other ideas I have when we meet on 30 June 2017. The future of the ICCBA 
depends on us all working together in solidarity and speaking with one unified voice. I look forward to 
hearing from you on these and other issues that are important to you. Together, with your support and 
contribution, I am certain that we can continue to add to the success of the ICCBA, provide an effective 
voice for our membership and contribute positively to the important mandate of the ICC as a whole.  
 
I remain available to answer any questions or discuss any ideas or concerns you may have. You can reach 
me at kkhanqc@gmail.com. 
 
Yours sincerely, 

 
 
Karim A. A. Khan QC 
      


