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Foreword 
 
 

This booklet has been written to encourage and 
assist anyone who has been called to a role of  
responsibility in Faith & Light, at any level 
(community, provincial or international). The 
purpose of  this booklet is quite different from the 
Leader’s Handbook and does not cover the role and 
function of  the team that supports the leader.   

 
 

This booklet is designed to assist those in 
responsibility to avoid isolation and to help everyone 
in the community to share responsibility by using 
their particular gifts.  
 

Happy reading! 
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Introduction 
 

Maureen O'Reilly 
Former international coordinator 

 
 
 

W 
e often compare our role as Faith and Light leaders with 
the work of a shepherd, yet hardly any of us actually earn 
our living by shepherding real, live sheep (except maybe 

Mariana, see on page 38). How, then, are we to learn the necessary 
skill ? 
 

Before going any further, though, we can look to one with far 
more experience in shepherding that any of us, and He wants to 
teach us. It is Jesus, the Good Shepherd! 

 
Is not it interesting that the first visitors to the Infant Jesus, 

when he was only a few hours old, were shepherds? Did our wise 
God want the tiny Jesus to experience, right from the beginning, 
the shepherd's sounds and smells, their rough experienced and 
loving touch?  

 
Notice, too, that the shepherds "Took turns to watch their flocks 

during the night" (Luke 2:8). What lessons can we learn here about 
sharing our responsibilities, about building a team? 

 
As Jesus grew up in Egypt and Nazareth, what were his 
experiences with shepherds? Through friends whose fathers were 
shepherds, and through relatives and neighbours who were 
shepherds, Jesus must have absorbed a wealth of human 
knowledge and experience of this role. 

1 Only Jesus is the Good Shepherd. We can try to walk in His footsteps, 
learning to be "meek and humble", but we should avoid to be called 
ourselves "shepherds".  
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So, when his public life began, Jesus easily referred to the 
relationship between shepherd and sheep. In Matthew 18:12-14, 
we hear him describe the loving shepherd who seeks and finds the 
lost sheep. Jesus gives us a great deal to reflect on in John 10:7-18, 
where he describes himself as both the gate of the sheepfold and 
the Good Shepherd. He invites us to follow his example to know 
when our sheep are in need of better nourishment, to then lead 
them to better fields; to give them rest, to give guidance. But I 
think Jesus taught us the most important truth about shepherding 
in that very beautiful talk with Peter after the Resurrection. In John 
21:15-17, Jesus gives Peter and each of us the only reason for 
saying "yes" to his call to be a shepherd with him: "If you love me, 
feed my lambs; look after my sheep ; feed my sheep." In this passage Jesus 
reminds us whose sheep these are. We are asked to work with 
Jesus the shepherd, not instead of him. 

 
Finally we join together to praise and thank to our God who 

shepherds us so faithfully and who calls us to work with Jesus to 
shepherd his sheep. 
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Being a good leader 
 

Jean Vanier 
 

 
 
 

I 
n the tenth chapter of St John's gospel, Jesus talks of himself as 
the good shepherd. The qualities he gives to this good 
shepherd are truly those every leader needs. Shepherds lead the 

flock and give direction. They must also "know each one by 
name". In the biblical vision the name signifies the gift and the call 
or the mission of a person. Shepherds must have a personal 
relationship with each one, know their specific gifts in order to 
help them grow; know their wounds in order to give strength, 
comfort and compassion, especially in times of pain. Shepherds 
must be bonded to people with bonds of love and be ready to give 
their lives for them, sacrificing their own personal interests. 

Persons responsible for communities need to organise the 
community so that each member is in the right place and things 
work smoothly. They need to animate it, so that it continues to be 
alive and the eyes of all are fixed on the essential goals. They need 
to love each person and be concerned about their growth. 
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Members can sense very quickly if those with responsibility in the 
community love and trust them and want to help them to grow, or 
if they are there just to prove their authority, impose the rules and 
their own vision or else are seeking to please. 

People with responsibility will be faced by many complex 
problems. They must keep the heart of a child, confident that Jesus 
will always come to their help in their weakness. They have to put 
their worries into God's hands and then do whatever they can. 

No one will be happy in the community if the people in 
authority are always preoccupied, anxious, serious and closed in on 
themselves. Responsibility is certainly a cross which has to be 
picked up each day. But we have to learn to carry it lightly. 

The secret is to stay young, open, and capable of wonder. And 
the best way to do that is to stay open to the Holy Spirit who will 
keep us young. 

Leaders should remember that God chose as leaders men who 
were very broken: Moses, who had murdered an Egyptian; Peter, 
who had denied Christ; Paul who had participated in the killing of 
Stephen. Maybe because they were broken and not really 
trustworthy from a human point of view, they were more humble 
and thus better instruments of God. 

We always need to remember the words of Jesus to Peter: 
"Feed my flock". Yes, the community is essentially the flock of 
Jesus. We are but his instruments. So if we have been called to 
assume leadership, Jesus will always be there to help us nourish the 
flock and to guide us and give us the necessary strength and 
wisdom. 

  
Being a servant of communion 
There are different ways of exercising authority and 

command: the military model, the industrial model and the 
community model. The general's goal is victory; the factory 
manager's goal is profit. The goal of the leader of a community is 
the growth of individuals in love and truth. 

The leader of a community has a double mission. He/she 
must keeps their eyes and those of the community fixed on what is 
essential, to the fundamental aims of the community. He/she must 
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give direction, so that the community does not get lost in small 
wrangles, which are secondary and incidental. In Faith and Light 
those with responsibility have always to remind people that the 
community exists essentially to welcome people with disabilities, 
their parents and families, and help them to grow, in the spirit of 
the Beatitudes. The mission of people in authority is to keep the 
community in touch with essentials. That is why they must clearly 
and frequently announce the vision and see that others announce 
it. A community needs continually to be nourished in this respect. 

But the leaders' mission is also to create an atmosphere of 
mutual love, confidence, sharing, peace and joy among the 
community's members. Through their relationship with 
individuals, through the trust shown in them, they will lead each 
member to trust the others. Human beings grow best in a relaxed 
environment built on mutual confidence. When there is rivalry, 
jealousy, and suspicion, and where people are blocked again each 
other, there can be no community, no growth, and no life of 
witness.  

The Brothers in the Taizé community no longer call their 
leader the "Prior", but the "Servant of Communion". This touches me 
deeply. Yes, the leader's role is to facilitate communion; a 
community is fundamentally more a place of communion than a 
place of collaboration. 

If the leader is servant of communion, then he or she must be 
a person of communion, seeking communion with the Father and 
communion with people. Then the leader will create space for 
communion in the community. 

  
Exercising authority with humility 
Jesus is the model of authority for Christians. On the night 

before he died, he washed the feet of his disciples like a common 
slave. Peter was shocked out of his wits by this gesture. And then 
Jesus told his disciples they should do likewise: "Blessed are you if you 
do what I have done." This is such a different way of exercising 
authority and goes against our wish to be superior and above 
others. Jesus leads by going lower than others. We truly need the 
Spirit of Jesus to teach us to be humble servants of communion. 
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People who assume responsibility should remember that in 
the perspective of the Gospel, it is the poorest people who are the 
most precious and close to God, not the leaders. It is they whom 
God has chosen to confound the strong and who are at the heart 
of Christian community. The whole ministry of government must 
be concerned for them and their growth in love.  

People with responsibility must always be concerned for the 
minorities in a community and those who have no voice, listening 
to them, and interpreting for them. The leaders must defend 
individuals because the interests of the individual must never be 
sacrificed to those of the group. A community is always built 
around people; people should not be shaped to suit community. 

The leader is the guardian of unity. He or she must thirst for 
unity and work for it day and night. For this, the leader must not 
fear conflict, but rather accept it and strive to be an instrument of 
reconciliation; the leader must be in contact with all the different 
elements in the community, and particularly with those who are in 
pain or who are angry with the community. 

To be a servant leader is to be more concerned for people 
than for the institution. There is always an institutional aspect to a 
community: things have to be done, work must go on, but it is a 
bad sign when leaders become more preoccupied by the 
institutional aspect than by the growth of people. A good leader 
fosters trust and hope in God's presence and in the community. 
He/she  is always humble. 
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Some people in authority, because they want to be close to 
everyone, tend to say "yes" to everyone. They frequently lack a 
sense of the community as a whole and do not like working 
through the structures. This can lead to chaos ! 

  
Sharing responsibility 
People with responsibility must always share their work, even 

if others do it less well than they do or in a different way. It is 
always easier to do things ourselves than to teach others to do 
them. People with responsibility who fall into the trap of wanting 
to do everything themselves are in danger of becoming isolated 
and overstressed, and of losing the vision. 

Even very limited and fragile people, if they can work with a 
leader who has vision, compassion and firmness, can do 
marvellous things. They participate in the leader's vision and they 
benefit from his gifts. The wealth of a community lies in the fact 
that all its members can share the qualities and gifts of the others. 

It is sometimes difficult for those who are in the "middle line" 
of responsibility, being responsible directly for one area and 
indirectly for another or to another, to fit harmoniously into a 
pattern. 

In fact everyone who is responsible in any way is accountable 
to someone higher (provincial, international). It is not always easy 
to distinguish those areas where initiatives should rightly be taken 
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without reference to an immediate superior, from those areas of 
responsibility where it is both good and necessary to refer to a 
superior authority and to listen to them, ask their advice and 
recognise their authority. Some people refuse to consult with their 
immediate superior, feeling more free to do what they want 
without this control; they act as if they were in sole charge. Others 
take the completely opposite one: they are so afraid of accepting 
authority and unsure of themselves that they refer the last detail 
upwards, becoming servile and taking no real responsibility 
themselves. We have to find the middle way between these two 
extremes, assuming our responsibility fully before God and 
referring truthfully to God and to the person at the next level of 
authority. This demands an open heart, which is not trying to 
prove anything. The superior authority can err in the same way: 
either letting the intermediate authority do everything without any 
dialogue or accountability; or, on the other hand, telling the 
intermediate authority everything that has to be done and how. 
True authority enters into dialogue, gives general directions and 
ideas, and then leaves others to fulfil their responsibility and get on 
with the job. But, of course there must be a dialogue also after the 
job has been done -whether it has been well done or not- in order 
to confirm and support or maybe correct. 

Leaders must take great care of those who have been given 
responsibility in the community and who for one reason or 
another (health, tiredness, lack of certain qualities, etc.) cannot 
exercise it well. Sometimes they must be relieved of their 
responsibility; in other cases, the leader must be more demanding 
and encourage them to do better. Much wisdom is needed here. 

The person with ultimate authority in any community is 
always to some extent alone. Even if there is a team, they will have 

 A good leader is aware of his/her strength, and aware 
of his/her weakness, which he/she is not afraid to 
acknowledge. He/she knows where to find support, and 
he/she is not afraid to ask for it. 
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to take some decisions by themselves. This loneliness is a cross, 
but it is also the guarantee of the presence, light and strength of 
God. That is why the leader, more than anyone else in the 
community, must have time to be alone with God. It is in these 
moments of solitude that inspiration is born and a sense of what 
direction to take will become clear. Leaders  must have confidence 
in their intuitions, especially if they are accompanied by a deep 
peace. They must confirm them, though, by sharing them with 
people in whom they have a real trust, and also with the 
coordinating team. 

Obviously, too, there must be dialogue, unity and love 
between those who are responsible within the same province. If 
there is no communion and sharing between the leaders, how can 
they become servants of communion?  
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The place of chaplains 

 

Father Isaac Martinez 
International chaplain 

 

I 
n his letter to the Galatians, Saint 
Paul invites us to bear one another’s 
burdens. In this way, he tells us, we 

will fulfil the law of Christ (cf. Gal 6:2). 
This is what we are doing in Faith 
and Light. All members, people with 
an intellectual disability, parents, 
friends and chaplains are attentive to 
the needs of others, especially the 
littlest and weakest ones. 

 They offer their charisma, talent, gifts and qualities to serve one 
another. That is how they respond to the invitation of Jesus, who 
came to serve and to give his life for everyone: “For I have set you an 
example, that you also should do as I have done to you.” (Jn 13:15)  

Since Faith and Light communities are run by laymen and 
women, how can chaplains assist in the sharing of responsibility 
within the movement? On this, Jean Vanier has the following re-
sponse: “they have an important role, but as people of God, people of prayer, 
people who bring the Word of God and the sacraments, people of compassion, 
of reconciliation and of peace who help build communities of faith". (Cf. Incar-
nation spirituality, in "Deepening our spirituality in Faith and Light"). 
Now, this is an answer that we could examine more deeply by fol-
lowing the guidelines on chaplains: "The role of chaplain to the whole 
community and particularly to those members who are the most severely dis-
abled is to help each person to meet Jesus, to live his Gospel and to integrate 
into his Church." (Cf. Note on chaplains, No. 18) This means that 
the chaplain bears responsibility along with others, in helping each 
person to meet Jesus, to experience the Gospel and to integrate in 
his Church.   

First of all, the chaplain helps each person to meet Je-
sus. Saint John, in his Gospel (cf. 12:20-21) tells us that “The 
Greeks came to Philip, said to him, 'Sir, we wish to see Jesus'. Philip went and 
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told Andrew; then Andrew and Philip went and told Jesus.” We need 
someone to lead us to Jesus so that we can know Him better and 
can have a close relationship with Him. The chaplain helps us to 
meet Jesus through teaching, presence and spiritual accompani-
ment. This is done alongside the coordinators and during the meet-
ings of the coordinating team and the community meetings. The 
chaplain reveals Jesus through his/her own personal life testimony 
and example, thus being, like Jesus a friend and a brother/sister of 
each member of the community.  

The chaplain encourages us live the Gospel: “Blessed rather are 
those who hear the word of God and obey it!” (Luke 11:28) The chaplain 
takes care to bring the Gospel to life at all times, ensuring that the 
Gospel is the light that guides meetings of the coordinating team 
and community meetings. The chaplain encourages us to put the 
Gospel into practice during moments of reflection or during re-
treats and ensures that decisions are taken in accordance with Gos-
pel values. Following Jesus’s example, the chaplain invites us to 
pray, and  may also lead the prayer and the liturgical celebrations. 
At difficult times for Faith and Light members or communities, 
inspired by the Gospel, the chaplain is called to bring reconciliation 
and peace.    

Faith and Light is not only made up of people from different 
parishes or local churches, but also from various Christian tradi-
tions. The Chaplain helps each person to integrate in their 
church or Christian tradition and to deepen their sense of be-
longing to their own Church communities, by encouraging them to 
participate in the life and activities of the Church: shared prayer, 
spiritual formation sessions, helping others, community celebra-
tions, pilgrimages and leisure activities, etc. In addition, chaplains 
must "Take into account their place in the Church, where they are  called to 
make Faith and Light and its aims known to the bishop, the clergy and other 
ecclesiastical authorities." (Note on chaplains, No. 26) The Chaplain 
also can help the community to welcome those with an intellectual 
disability so that the latter can find a place which is theirs (Cf. Note 
on chaplains, No. 3) in society. 

"When you have done all that you were commanded, say: we are unworthy 
servants; we have only done what was our duty." (Luke 17:10) 
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The psychological difficulties 
of responsibility 

 

   Marcin Przeciszewski 
Former vice international coordinator 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

I 
t is quite normal to feel apprehensive when confronted with 
responsibility. It is a profound fear which is difficult to explain, 
a fear of not possessing sufficient gifts and qualities, a fear of 

showing our weakness before everyone. There is another kind of 
fear, which I shall call "spiritual", that of being called by the Lord 
to leave everything and proceed to an unknown destination and 
start afresh. 

The acceptance of responsibility is not an easy thing and it is 
normal that one should be a little hesitant. I am anxious for people 
who accept responsibilities too readily or who fight for the 
position of community leader. In some instances, the responsibility 
could turn out to be simply "therapeutic", a way of glorifying 
oneself or concealing one's weakness by power or domination. "I 
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am in charge, so I am powerful". For certain persons who have 
difficulty in relating to others, "to have power" would appear to be a 
solution: "In this way, I shall truly have my place in the community". 

One of the great difficulties for those who have the burden of 
responsibility is the feeling  of solitude. There are moments when 
one feels very alone when faced with very grave problems, even 
though surrounded by very able helpers; decisions of a vital nature 
have to be made by the person responsible, which can give rise to 
criticism and create tension in the community. In spite of this, it is 
the role of those with responsibility to channel the tensions and 
aggressions which may exist in the community towards themselves. 
If the leader does not accept this role, the aggression will spread 
rapidly throughout the community and it will be the weakest 
persons who will suffer the most.  
 

Faced with the onerous problem of solitude, three attitudes are 
possible: 
 

1.  The evasion of responsibility 
I am "a friend" for each and every one. I make no demands for 
the community to grow. I just follow the trend of the group, 
demanding nothing. In all the conflicts that do occur, I retain 
the position of "middleman". The most important thing for me is 
"to be loved by everyone". In adopting this attitude, there is no 
question of using authority or making any demands or seeking 
any form of growth. However, aggression increases revealing 
profound interior tensions and a real feeling of anxiety, which 
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can be sensed by persons with a disability and make them feel 
very insecure. 

 

2.  Domination  
Domination is often employed as a means of concealing the 
"weakness" of the "leader". By this means, we are enabled to 
project and impose our own will and desire on the rest of the 
community. We confuse our own needs with those of the 
community. We pay little attention to them and listen only to 
those who share our ideas, thus guaranteeing our own security. 
The development of the entire community is thus endangered. 

 

3.  The humble service of the community 
Service to others is the only way which allows us to overcome 
our own psychological hang-ups: "I am called upon to fulfil a certain 
mission". This mission has been given to me by the Lord and my 
community, in spite of and independent of my own weaknesses. 
I am neither good nor bad, but I must act for the good of all 
the community. I can count on the help of others and the help 
of Jesus. Responsibility is not the result of my own worth! 

 

It is only a mission  
which is given to me for a determined time! 

 

 To become a good leader, it is necessary to know how to keep 
one's own distance, to liberate oneself of personal fears and one's 
own limitations and to accept personal weakness in a positive 
sense: "I am weak, and it is for this reason I can help others who are weak 
too, I am weak, therefore I too need the help of others, particularly that of 
Jesus." 

In accepting that responsibility is a mission given by Jesus, I 
profoundly believe that Jesus is with me in my work and I can 
always count on him. Responsibility is thus an invitation to take 
even deeper roots in Him. 

However, as in all Christian communities, there is a great danger 
that those who exercise authority manipulate the idea of "the will of 
God", often substituting "all my decisions are the realisation of the will of 
Jesus" for "I am chosen by my brothers and sisters and Jesus", thus hiding 
one's own fears and limitations behind a large banner: the will of 
God ! whereas the will of God could also be manifested by those 
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who disagree with the leader. It does therefore pose a question. 
How does one discern the will of God? 

Only a certain Christian maturity can little by little help us to 
become humble. A maturity which liberates us from ourselves and 
from the temptation to want to appear good in the eyes of Jesus; a 
maturity which allows us, when we have made mistakes and fallen, 
to stand up and start afresh; a maturity which enables us to deal 
with others with a quality of love which surpasses our own 
sympathies and antipathies. 

What is indispensable for good leaders is to be able to live and 
fulfil their function in the community, to combine their mission to 
Faith and Light with their obligations to their families and with 
their personal and professional commitments. 
In seeking this unity, one discovers an interior peace and 
progressive Christian maturity. The commitment to Faith and 
Light cannot be accepted or lived as a compensation for the 
difficulties encountered in our daily lives. If a responsibility is 
accepted and regarded as a personal compensation, the well-being 
and development of the community becomes impossible and it will 
be the weakest who will suffer the most. However, do not be 
discouraged, because we are not alone in confronting the 
difficulties and temptations which assail us along the road of 
responsibility. All those who are responsible are supported by a 
team of coordinators, provincial teams, etc., to guide them in the 
right direction. This is why it is so important that these team 
meetings should not be centred on "business". Time must be taken 
for prayer and mutual support. It is also very important to live as a 
team in a climate of truth, not being frightened of the truth, 
because it is truth which liberates us. In disclosing our own 
problems and difficulties, and mental blocks, we can often help 
others as well as ourselves to find solutions. There is an English 
proverb that "a problem shared is a problem halved." 
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Can we vote on it? 
  

 To avoid further errors and omissions, the 
coordinating team had compiled a list of dates for 
community meetings for the year. I announced to 
everyone: "The meetings of the community will take 
place every third Sunday". John who has a disability, 
raised his hand and asked: "Can we vote on it?" I asked: 
"Why do you want a vote on it?". "In order to have a 
meeting every Sunday" came the reply. 
 That was all John asked of his community. 
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Day by day 
 

Viviane le Polain 
Former international coordinator 

 
 

A 
t the time of election, the 
community leader is often 
supported by the coordinating 

team and the entire community. 
Although  conscious of personal  
limitations the leader is at the same time, 
sure of the strength which the Lord will 
give in order for the mission to be 
accomplished. It is only little by little that 
the responsibility appears as a cross, at 
times very heavy and at other times 
impossible to carry, although without 
comparison to that visible cross of a 
physical disability or others less visible in 
the bodies of many of our community. 

  
 
What is the cross of responsibility in Faith and Light? 
  
 Suffering 

The community leader is called upon to bear some of the 
worries and sufferings endured by members of the community 
amongst which the reality of disability and its consequences play 
an important part: the sense of guilt, of revolt, of the shame of 
parents, often emphasized by the rejection of all forms of 
weakness by society... In all our communities, families, friends, 
persons with a disability themselves, and the leader  too are 
united in carrying the weight of this rejection. This suffering 
cannot be removed but it is the ground in which our 
communities are rooted, being the very reason of their 
formation and existence. 
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The mission of our communities is to proclaim the infinite 
value of the person with a disability, however great that disability, 
in the battlefield of ideas motivated, more than ever today, by 
society when talking of disabilities and all forms of weakness in 
human life. 

It is at the heart of these conflicts and sufferings that our 
communities are called upon to become an oasis of peace and 
love. But even so, suffering and discord, in many and various 
forms, remain ever present. 

We know that we cannot ignore or run away from them or take 
away their pain; but we must learn to share with them, to 
accompany them along this road with true compassion. 
 

Compassion is the first step to be taken by the community 
leader who loves these people who have been entrusted to 
his/her care. 
 

Sometimes, the road of compassion seems completely beyond 
us. Only Jesus can come to carry the cross by our side... 
 

"Come unto me, all ye who are weary and I shall give you 
rest." (Matthew 11, 28) 
 

It is necessary to stand alongside parents who have been so 
often wounded, alongside friends who have been spurned, 
alongside those who have been rejected just too often. At the 
same time it is necessary to accept these sufferings as the ground 
in which Faith and Light can take root and grow. These and 
other sources of pain and suffering that complicate our lives and 
make our responsibility difficult to bear. It is truly important that 
anyone who has any responsibility should stop and pause for a 
moment from time to time, to consider what wears them down, 
gives them pain and undermines their strength. 

But also, they should take the time to search and discover what 
needs to be accomplished, to find again the strength and hope to 
stand like Mary at the foot of the cross, for it is there that the 
Lord waits today. (See the article by Jean Vanier a little further 
on: "Construct our interior unity", page 30). 
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 Discouragement 
It is difficult to be in a position of responsibility when one is 
overcome by the grief and suffering of parents and their inability 
to come to terms with their problems, but it is also difficult: 
 
 when the young can no longer become involved, 
 when the community seems to stagnate, 
 when tensions occur in the coordinating teams, sapping all 

their energy and diverting them from the essential, 
 when one feels at the end of one's tether, 
 when the obligations of Faith and Light provoke discord in 

one's family and professional life, 
 when one is always left alone to attend to everything, 
 when one has no longer the courage to be faithful to one's 

commitments, 
 when one is criticized, 
 when one can no longer discern what are the priorities for 

the community or for oneself...  
 
In addition to this difficult reality, the person responsible for the 
community is confronted by different priorities to which he 
believes he alone must devote himself.  

   
At the last community meeting, every thing went 

wrong, the coordinating team in charge of the 
animation were absent. Everyone had gone away. A 
child remaining in a corner started to have a fit. Not 
knowing what to do, I was almost as unnerved as the 
child. I took his hand in mine. And all was peace for 
him and for me. Only then could I take over and start 
to sing something to get the meeting started. 
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 Over burdening 
A family has suffered a bereavement, and close contact must be 
kept with them. 
Time must be found to meet with a chaplain who is not really 
involved. 
The venue for the next holiday must be chosen. 
Reconciliation  must be made with someone who harbours a 
grudge. 
A young friend has to be persuaded to accompany someone to 
Lourdes. 
A family in difficulty needs help with a financial problem. 
A "difficult" parish priest or minister has to be visited. 
Formation for new friends has to be thought of... and the 
inspiration of undecided ones. 
The little newsletter of the community needs to be finished 
tonight... 
And everyone could easily complete the list!  
  

What a lot of worries and difficulties to settle ! All of us must 
sometimes feel discouraged faced with the weight of our 
problems, our limitations, our tiredness, the lack of balance in 
our use of energy, and our ignorance of the rhythm which deep 
down we need in order to live and to give life. 
  

 What to do when everything goes wrong ?  
The important thing is to: 
 Recognise that we are passing through a period of crisis. 
 Know that we are not alone, seek help. 
 Look for a new unity and new points of support. 

  
 Recognise the crisis as a stage of growing up 

In the exercise of our responsibility and in our life, as in the life 
of the community, we pass through real moments of crisis which 
must be recognised. But be reassured! Listen to Marie-Helene 
Mathieu : 
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Out of the deepest darkness,  
the beauty of the dawn can arise 

  

A 
 crisis is not an evil in itself. It is the revelation of a 
difficult moment, but of value because of the 
reorientations, which it obliges us to make. What to 

do in face of a crisis? There is no sure method. Everyone 
faces up to these tensions as best one can, that is to say, 
painfully or clumsily. Dare I formulate some points of help 
along our road, when we enter such a tunnel? When the 
crisis breaks, normally it crushes us. We feel that we have 
not the interior force to face up to it. We give up, often in 
despair. We need to find a friend, "a true friend", who will 
restore our confidence and enable us to face up to the 
conflicts which beset us, so that the crisis becomes a new 
step in our development. 

The positive benefits of a crisis, we discover bit by bit. 
The test with which we are confronted will sometimes lead 
us to consider our own responsibility for its arrival. Then 
we may be shaken out of our own egoism, self satisfaction 
and the complacency into which we have lapsed. When a 
crisis occurs as the result of a conflict, it is an invitation to a 
new approach towards unity, if we accept in all honesty 
that there is something lacking in our community and if we 
all decide on the necessity to rebuild it. A crisis, whatever 
its nature, always confronts us with our fundamental 
weakness. It invites us to turn towards God to seek his 
forgiveness, to open our hearts to him, to receive his light 
and his strength without which we can do nothing ! In the 
Gospel, it was at the time of the greatest crisis, when all 
seemed lost and the Apostles had lost all hope, that the 
world was saved. Blessed are we if, like Mary, we believe 
that of the deepest darkness, the beauty of the dawn can 
arise. 

Marie-Hélène Mathieu 
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 Seek out new and solid points of support 
In moments of crisis, the first thing is to seek out "a true friend" 
and share with them; to count on the support of the 
coordinating team; to seek for a new unity in them and in 
oneself. 

  
 Find a true friend and share with them 

In difficult moments, we need to be helped, to find a real friend 
in whom we can have confidence, who will be willing to walk 
with us, who will guide us along the road of discernment and 
eventual reorientation. This good friend could perhaps be found 
in the person of the chaplain or the vice-coordinator or 
provincial coordinator, perhaps when meeting other persons in 
roles of responsibility during retreats or formation sessions, even 
outside Faith and Light. This friend might also be found in the 
coordinating team - as a team its role is to support and sustain 
and serve with the coordinator.  
 
 

Experience has shown 
us that it is often the 
meeting of the com-
munity, which is, for the 
leader as well as for each 
of us, the primary source 
in which to regain 
strength and enthusiasm. 
Actually, it is often close 
to the littlest ones that we 
can find rest from our 
cares. 
All the same, each one of 
us knows very well that a 
visit to a friend or to a 
family of the community 
can be very refreshing and 
uplifting.  
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 Count on the help of the coordinating team 
It is to avoid the danger of the feeling of loneliness on the part 
of the leader that Faith and Light has arranged a system of 
support at every level. The leader is supported by the provincial 
council and assisted by the coordinating team who share in the 
responsibility. These sources of wisdom and discretion are 
designed to prevent the leader from being crushed by the weight 
of responsibility and allow a greater "cheerfulness" in managing 
the daily business of the community. The support of the 
coordinating team is not primarily a psychological support, but a 
practical support which could after evaluation lead to a 
redistribution of tasks and responsibilities to each member of 
the team. 

At the same time, an omnipresent and exaggerated concern for 
efficiency can impoverish the life of the team. From time to 
time, don't hesitate to spend a convivial evening together, 
relaxing, telling amusing anecdotes or just simply have a good 
laugh together.  

 In preparing the formation session, I had a lot to do 
in order that everything should be ready and I was a bit 
short with my family… Tired out, I was at home that day 
and was with Laurent. All of a sudden I realised how very 
restful it was to be just simply with him, without thinking 
of anything at all! Laurent was seated on the side of his 
bed, I took him in y arms and I remained there fore 
several minutes, not saying a word… 

He was there pressed against my heart, and then he 
disentangled his arms, lifted his head and looked at me, 
and gently stroked my face. It was as if Laurent realised 
that he was not there just to receive my affection, but also 
to give me his… This gave me immense joy and did me 
so much good. 
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Here is what the Leader's handbook says (page 35): "The 
coordinating team reflects continuously and deeply on the life of the 
community. This is the reason we meet between meetings. During each team 
meeting, it is important to live the same three times of community life". 

It is important that this small group should go deeper into 
their understanding of the nature of Faith and Light by reading 
the Charter and Constitution, formation booklets or listening to 
conferences about the place of people with disabilities in our 
world, etc. 

 
The role of the team is to decide on priorities, to 

maintain the spirit of the members, and to share in 
responsibility.  

 
Delegation of tasks that do not pertain to personal 

responsibility is very important so as to avoid discouragement 
and unnecessary overwork. Therefore it is important that the 
leader decides from the beginning not to try to do everything 
alone. In sharing out the tasks the leader gives each person the 
opportunity to use their gifts in the service of the community 
and confirms them in the delegation of the roles. The 
Constitution and the leader's handbook state: "The strength of the 

  Invited to meet the coordinating team in Syria, I set 
off and... missed the plane. Catastrophe! Impossible to 
warn the coordinator: he didn't have cell phone. The next 
day, on my arrival, I found the group in High spirits, very 
united and very happy! They had spent the evening at a 
restaurant and had danced all night. 
  The coordinator confessed to me: "You know, I 
believe that evening did a hundred times more good than 
if we had worked with you and listened to you speaking of 
the life of the team! We have never found ourselves 
together like this, for the sheer joy of being together." 
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coordinating team is in its unity. Each of the Faith and Light communities 
will grow in depth in the measure that it is united and faithful to prayer." 

  
 Finding a path to unity in the coordinating team 

The way towards unity, as pursued by the team, is doubtless the 
best mode of discovering the quality of unity and communion 
we are called to live in a community with the weakest at its heart. 
In this sense, the way of unity and communion within the 
coordinating team is lived, with the help of the Holy Spirit in a 
climate of mutual confidence, of love and of forgiveness, in spite 
of occasionally divergent opinions. 

 In the coordinating team, we must above all believe that it is 
possible, under the merciful eye of Jesus, to overcome any 
difficulties through honest communication. The 
discouragement, tensions, and the fragilities of each member can 
thus be mutually accepted by the community. It stands to reason 
that the desire for unity will have an impact on the way we make 
each one feel at home in the community. If the team seeks a 
profound unity and prays to Jesus for that unity, its power will 
never be completely dissipated by our internal stress and 
tensions! 
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Each one of us becomes more and more what they are called 
upon to be and the team becomes more available to live this 
unity with the whole community. That is what is its real 
concern: "To be an instrument in the service of communion". Thus love 
becomes inventive and obedient to the inspiration of the Holy 
Spirit. It is this climate of love and unity which will transform 
the cares which we carry in Faith and Light. Thus we can accept 
with confidence our responsibility, even when it strongly 
resembles the "Way of the Cross". 

  
 Discovering a new unity within ourselves 

Sometimes the leader is responsible for making decisions "as a 
last resort", and this brings with it an inevitable solitude. At 
times, the coordinating team can be too weak to carry the 
weight of its own doubts and queries... 

That is why, while watching over the unity between 
members of the team and in the community, the leader must 
take care to work patiently and gently on personal interior unity 
which is absolutely vital for continued  commitment to Faith 
and Light. 

In  the intimacy of solitude, silence and prayer, the Lord 
Himself  teaches the leader how to become little by little a 
"shepherd according to God’s heart", and provides an openness to 
accept guidance from God.. 
  

"God will always come to the aid of the one who has 
responsibility if he is humble, and if he strives to be a 
servant of the truth." (Jean Vanier) 
  

This interior attitude is fundamental: We all have need of 
nourishment appropriate to the hunger of our hearts in order to 
live in interior unity and to develop our capacity for 
communion with those entrusted to our care. Where shall we 
find this nourishment which we need to live in unity ?  
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T 
iredness - Exhaustion - Feeling of having reached the 
end of one's tether - Anger and accusation - Pain and 
interior tension: so many alarm signals which reveal our 

disintegration and constitute a danger for all of us who have a 
position of responsibility in Faith and Light. A danger in being 
responsible is that one accepts more and more tasks. We feel 
ourselves to be responsible for more and more. We become more 
and more tired and begin to lose all sense of priorities. We no 
longer are able to decide what is and what is not of importance. 
We are attached to our own projects and ideas. We are afraid of 
losing them. 
 

Little by little we feel that we no longer have the strength to go 
on. All at once, there is the feeling of not being truly present of 
not being really with it, but we do not confide in anyone. We just 
go on beyond our limits, because we want to be "up to the mark". 

Building our interior unity 
 

Jean Vanier 
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Sometimes, for spiritual reasons, we say: "This is my cross, so I must 
keep going!" (We should see the difference between the cross we 
have to carry and the one we should set aside: there should be a 
discernment on this subject...) 

 
So we start to feel alone and helpless. Anger takes hold on us 

when we feel helpless. Often this anger is expressed in family 
squabbles, in disagreements between husband and wife, or perhaps 
in the Parish community, or in our Faith and Light community. 
When we feel quite helpless, we have the tendency to blame 
others! We are incapable of saying: "It is my fault", so we blame 
others. When we start to make accusations, it is a sign of interior 
stress. Sometimes it happens that we identify so excessively with 
our role we are unable to stop ourselves; we are terrified at the idea 
of losing it. It is as if, in losing the position of coordinator or other 
responsibility, we would no longer exist. At the beginning, we are 
very generous, but at the end, it is a crisis. Make no mistake, this 
crisis can be very serious. It can express itself in our family with 
our children or in the community. There is also the risk that, 
exhausted, we can no longer give that which is asked of us. 

  
Others need that we should be deeply united for them to 

receive the best of us 
  
If you are not well, if you are not relaxed or at peace with 

yourself, you cannot give the best of yourself to others. Instead, 
you pass on your tiredness, your tensions. What is important is to 
give from your heart. There is no contradiction between loving 
oneself and loving others. We love ourselves to become better for 
others. The relationship between the love of Jesus, the love of 
ourselves, and the love of others, is very intimate. In reality, it is 
the same love. 

 
One of the passages of the Gospel that I like most particularly 

St John's chapter 7, verse 37: "If any man is thirsty, let him come unto 
me and drink; if a man believes in me, as the Scripture says, fountains of 
living water will flow from his bosom." 
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This is what Jesus said to the Samaritan woman: "If you drink of 
the water which I give to you, this water will become in you a source of water 
gushing with eternal life." It is the same thing when Jesus said : "He 
that dwells in me shall bear much fruit." If we are in communion with 
Jesus, this communion will flow and if we drink the water of 
Christ, the water of Christ will flow in us and from us. 

 

The unity between our heart and that of Jesus, and between our 
heart and that of others is something very simple. If we busy 
ourselves doing lots of things, we will not really have time to be in 
communion with others.  

 

We do things for them, but we are not really in communion 
with them. For the heart of Faith and Light is to be in communion 
with others, because we are in communion with Jesus. This means 
that we are called to be the little instruments of the love of Jesus, 
and for that, we must find inside ourselves a certain unity and 
communion between that which is active and that which is passive 
in us. One must be capable of receiving, of listening to others in 
our hearts so that we can serve others and do things for them.  

 

It is a matter of finding a harmony between listening and 
speaking between welcoming and doing. This way to unity is a 
long road, which commences deep within us. If we are torn 
ourselves, we will only create division: we have to reach out 
towards this unity - between the active and the passive, between 
commanding and obeying, between the shepherd and the lamb. 
Can you give orders to someone if you do not know how to obey ? 
Can you be a shepherd if you are not a lamb, a father or mother if 
you are not a child? This harmony implies an interior unity, which 
will lead us to unity in our professional and family life, and in our 
life in Faith and Light. It will be the unity of our whole life in our 
union with Jesus.  

  
Discovering God in our hearts, like a hidden treasure  
 

Somewhere there is a pilgrimage to be undertaken towards our 
own sanctuary. There is a sanctuary in us, where God lives. When 
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we are no longer conscious of this sanctuary, we fall to pieces. As 
we get nearer to this inner sanctuary, unity grows in us and we 
become more humble. When I speak of an interior pilgrimage, I 
speak of liberating the spirit of God who is inside me. It springs 
out from within us and so we bear fruit... And "it is the glory of our 
Father which enables us to bear such fruit."  

 
One of the parables in the Gospel to which I am particularly 

attached is that of the treasure hidden in a field; we are that field 
and the treasure is buried within us. We must find and welcome it. 
The treasure is there, it is not far away, but to find it, it is quite a 
pilgrimage. The important thing is to begin this pilgrimage. It is a 
journey which will sometimes be tiring, but there will be beautiful 
moments: at the top of the hill - a sunny day - there will be a 
magnificent view.  

 
At other times, we will feel lost, we will be afraid, we will want 

to turn back. 
 
Each one of us will have different experiences on this journey: 

sunny days, stormy days, and days of many doubts. On stormy 
days, tempers will rise, when we don't even know against whom 
we are angry, but angry we are. The journey starts because we 
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sensed a call from God. Gradually, it dawns us that it was not we 
that chose Faith and Light, but Faith and Light chose us.  

 
Along the road, we are called to bear more and more fruit for 

Jesus. There are well-defined stages. It is quite clear that our 
engagement in Faith and Light, is quite different if we are married, 
or if we are single. It is different for younger children and for older 
ones. It is different if one has professional commitments, with a 
lot of work to be done. During the different periods of our life, 
our commitment will be different. Whatever the nature of our 
engagement, we know that we form part of a "body", which is the 
community, and because we do not have an important position we 
are not of any less value. 

 
We must absolutely disassociate ourselves from the vision of a 

hierarchy: "To start with, I am part of the coordinating team, then 
responsible of the community, then vice-provincial coordinator and then 
provincial coordinator..." Our culture is tied up with this concept of 
hierarchy. Faith and Light resembles a circle, and we each of us 
have our place in the circle. When we enter into the spirit of the 
Gospel, we must cast aside this vision of hierarchy, of a pyramid, 
to discover the notion and the symbol of the circle: each one of us 
should take this step. 

 
 Some wise suggestions for this journey towards unity: 
 
  Clearly define our motivations. 
 Make provision for our needs on this voyage. 
 Stop to have a little rest from time to time. 
 Find one's rhythm and style. 
 Take a map or a good guide. 
 Go with others rather than proceed alone. 
 Know how to make a choice and not regret the directions 

which one has not taken. 
 Don't try to beat the clock. 
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We should discover our personal needs for food and rest, for 
our body, our heart and soul. We should know what is good for 
our health, spiritual, physical and psychological; this is a personal 
question for each of us. It is important to know oneself well. It is 
for us to know ourselves, to know the needs of our hearts and 
bodies, to distinguish that which is good and that which is 
harmful. No one can decide for us. If we continually choose things 
which destroys us, then surely we cannot be in good health. The 
thing is to grow up to maturity. Don't forget there will be 
moments of tiredness and normal tensions, but we must not be 
crushed by them.  

 

Each one of us must discover our own nourishment: prayer, 
spiritual reading, the Word of God, friendship, etc. Nourishment is 
what will enable us to grow. We ought to know if we need a retreat 
(one week in the year), or if we need something else. It is the same 
thing in the family. What does my family need ? There is not only 
me and my personal needs, but also my family and my community. 

 

Community life is not easy; we can quickly be submerged by 
tensions and overcome by suffering, but we can also discover how 
to cope with them. To achieve this, we need to be nourished ! All 
these things can be very burdensome for the person who is 
responsible. Where can he find the strength to carry on? Not 
necessarily within the community ! 
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But where ? I don't believe that we should necessarily become 
part of another group, but let us be attentive that those in the 
community receive proper nourishment. 

 
Here we must reflect on several questions: what type of retreat, 

what type of formation sessions should be proposed for the 
younger ones, for the older ones, so that each can be nourished 
according to his particular hunger. It is sad to feel obliged to go to 
another organisation to find resources which we need, since we are 
called to engage ourselves for a long time and to go on this interior 
journey in order to achieve healing and unity. There also we really 
need the support of priests. They have a deeper formation in what 
concerns our interior journey. Our community chaplain and our 
national chaplain are truly important. We don't wish priests to 
control our communities, but we do have need of them to help us 
in our interior journey, to listen to us and to walk with us. 

 
 Today, we have more and 

more priests, pastors, sisters 
and even lay people, who are 
very good spiritual guides, 
people who have themselves 
chosen to be pilgrims, who 
really know how to listen and 
have the wisdom to help others 
grow in the spiritual domain. 
To make this journey, we have 
need of a good map and a good 
guide. We have got to think 
about this. 

 
 Both are needed in the periods of stress and storm. When the 

sun is present and all is going well, there is no problem. Perhaps 
the next day, a storm comes and day is changed to night and 
doubts arise. If one has the help of a good guide, one can go 
forward confidently. The greatest gift I have received is to have 
met a Dominican priest who has been my guide for forty years. 
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A guide is a very beautiful gift, someone to whom one can open 
one's heart, can speak of our angers, our sufferings, our doubts. 

 

A spiritual guide can help us bear all this. He is not there to tell 
us what to do, but to aid us in interpreting the signs of God in our 
life, and in our own bodies. For God speaks to us through our 
bodies which He has created. We must listen to ourselves, the 
fears, depress-sions and mental hang-ups, but also the graces, 
intuitions and prayers. For this, we need the help of someone with 
wisdom. 

 

I insist on the importance of being accompanied, above all in 
moments of crisis or of changes, or when new directions are to be 
taken. This person will help us to see the choices to make and the 
steps to be taken in order to achieve them. We will grow towards a 
greater interior unity and in consequence become an agent of unity 
for Faith and Light community, for the Church and for humanity. 
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A true story 

Mariana Mihelcic 
Former coordinator for Slovenia 

 

 

 

During a trip in the high mountains, Mariana and her group found by 
chance a small little flock that had been missing for a long time.  
Here is her story. 

   
 

T 
he guardian of our refuge uttered a cry of joy: "At last, the 
little flock we have been looking for! Poor creatures!" Quickly, he 
went to find some dried bread, and called the sheep who 

came to us. "My friends, said the guardian, this is a lost flock. It is 
already the end of the summer and all the others are in their folds. If no one 
takes them down to the valley, they will be lost for ever. I can't keep them here 
in waiting for their shepherd to come and fetch them, that would take too 
long." All the group felt the weight of the grim reality in the heavy 
silence that followed. Some began to make excuses, while others 
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left without saying a word. It needed a lot of courage to change 
plans and accept the unexpected. My friend and I said: "We will 
take them down in the valley." 

 
The guardian looked at us with some doubt, but was forced to 

accept the only solution. While he was away looking for salt and 
bread for the journey, we were filled with many doubts : none of 
us had ever had any contact with sheep, we knew nothing of their 
habits. What was more, it was a long walk of twelve hours and we 
were in danger of arriving too late to catch the last bus. It was truly 
foolish, but it was too late to retract... We had said: "We are of good 
will, and if God wants to save the life of these sheep, He will guide us." 

 
At first everything went well, the ewes followed us, and I was 

proud of my role as a shepherdess, of my power in guiding the 
sheep. The grass was a temptation for the sheep which slowed 
down our progress but, as we had the bread and the salt, they 
chose the better part, that of following us. Our strength was in the 
food.  

 
But, the more we advanced along the way, the more tired our 

flock became, and the slower they walked. So we gave them lots of 
salt so that they would follow us. About mid-day, when the sun 
was at its highest and hottest, we arrived at a beautiful meadow. All 
of a sudden, the sheep started to run! Impossible to stop them! We 
chased after them, catching them near a little stream and we 
watched them with a terrible helplessness. They just went on 
drinking. We were very worried. How were they going to be able 
to continue the journey, so weighed down by the quantity of water 
they had drunk? It was because of all that salt they were so thirsty!  

 
What terrible mistakes one can make when one is ignorant of the 

needs of those entrusted to us! We had only thought of the way of 
how to attract them to follow us, but not of what was really for 
their own good. Once they had found another sort of 
nourishment, our salt, our bread, and our endearments had no 
longer any power. 
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I knew that to drink so much water was not good for them! In 
despair, I took a stick to stop them from drinking. My tenderness 
had turned to anger. 

 
Finally, I herded them together and we took to the road again 

and then I noticed that one of the sheep, the one with the bell 
around her neck, really had control over the others. I realized that 
it had not been necessary to use the stick on all the flock but 
simply to have got going the one with the bell. The rest of the 
flock would have followed. Without her, we could have done 
nothing with the others. Our strength now was in the confidence 
that the others had in the guide-sheep. 

 
But the way was still long, and one lamb started to limp and drag 

behind the rest of the flock. When the guide-sheep noticed this, 
she waited for the little one and obliged all the others to slow 
down. We had to respect the compassion shown by her to the little 
one and the rhythm which she imposed on the rest of the flock. 
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Night began to fall; the sheep moved even more slowly; they 
were tired. Our bag of bread was almost empty. We were feeling 
very discouraged... There remained one more thing to do: I gave 
my haversack to my friend, and took the lame sheep on my 
shoulders. She was very heavy, and I almost fell, a wave of 
understanding passed between me and the guide sheep, and she 
slowed down her speed to mine. The last stage of the journey was 
made more quickly...  

 
Meanwhile, the shepherd had been warned of our arrival, and 

had come to meet us. When he had spotted us, he called the guide-
sheep by her name. She stopped for a moment, and then started to 
run towards him, as if she were equipped with wings! As for us, 
our role of shepherds was over, a rich lesson! 
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Faith and Light prayer 
 
 

Jesus, you came into our world 
to reveal the Father to us,  

your Father and our Father. 
You came to teach us to love one another. 

Give us the Holy Spirit,  
according to your promise, 

so that he will make us  
instruments of peace and unity, 

in this world of war and division. 
Jesus you have called us to follow you 
in a community of Faith and Light, 

We want to say "yes" to you. 
We want to live in a covenant of love 
in this big family you have given us, 

where we can share our sufferings and difficulties, 
our joys and our hope. 

Teach us to accept our wounds, our weakness 
so that your power may be revealed. 

Teach us to find you 
in all our brothers and sisters 

especially in those who are the weakest. 
Teach us to follow you in the ways of the Gospel. 
Jesus come and live in us and in our communities 

as you first lived in Mary. 
She was the first to welcome you. 

Help us to be faithfully present, with her,  
at the foot of the cross, 

near the crucified of the world. 
Help us to live your Resurrection. 

 
Amen! 
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Little bookshop of Faith and Light 

 
 

Never again alone, the adventure of Faith and Light   17 €  
Marie-Hélène Mathieu (www.amazone.com)       
 

For community building 
 Charter and Constitution               Free 

 Annual guidelines        2 €                   

 Leader's handbook                   3 €                                  

 Our first guidelines        5,50 €                                                                       

 Identity and mission of Faith and Light         2,50 € 

 Sharing our responsibility           3 €                                      
 General rules of financial management   Free                    

 A few easy recipes to raise funds   1 € 
 

For deepening our life together 
 Day for a renewal in the community     Free                                          

 Spirituality of Faith and Light     3 €                                                                                

 Letters to my brothers and sisters, Fr Joseph Larsen        2 € 

 The Mysteries of Faith and Light, Ghislain du Chéné            0,50 €                       

 How to prepare and live a retreat                             3 €                      

 Retreats  in Faith and Light       3 € 

 Ecumenism in Faith and Light           3 €                  

 Fioretti, Fr Joseph Larsen                                                  2 €  
  

Getting to know us better 
 Messages of the Churches to Faith and Light   3 €   
 Leaflet                                                                                 Free                                                                                                   

 Faith and Light posters  0,08 €     
              
"Up Sails!",  the Faith and Light international letter Free   
(via internet) 

Faith and Light international  
3 rue du Laos 75015 Paris France 

T + 33 1 53 69 44 30 - foi.lumiere@wanadoo.fr - www.faithandlight.org 
2015 edition 
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Simon  
son of John 

do you love me? 

Feed my sheep 
 

Jn 21:17 

 


