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INTRODUCTION  
 

A. Summary and Marivaux Hotel**** Presentation 
 
  Eco-friendly hotels are growing in popularity among travellers who prefer these hotels 
over the non-eco-friendly ones. There is a significant demand for environmentally friendly hotels. 
Guests are experiencing and expecting it more and more in their daily lives, and hotels need to 
adapt. By being eco-friendly, reducing paper usage is certainly a gain of efficiency for associates 
working in the hotel as well as for guests. 
  
 While more and more hotels opt to go green, there’s still time for the company to become 
a market leader its own hotel niche. By positioning the company as the green alternative, the 
Marivaux hotel can take advantage of this for years to come. It is a priority and it has to be a priority 
for a number of reasons, including customer loyalty, cost savings, and most importantly, 
environmental impact. 
  
 Around the world, we use 1 million tons of paper every day. Too much of this paper usage 
is wasteful and unnecessary and puts huge pressure on the environment. 
If we talk about accomplishments, the Bank of America has pursued its paper reduction efforts 
since 1991 and there are still improving this issue every day. It is, indeed, a long process. 
 

The Marivaux Hotel is a former cinema and theatre contemporary design which kept its 
spirit. It is located in the main city center of Brussels in between two metro stations, Rogier and 
De Brouckère, and at a walking distance from the “Grand Place” which is an asset for the hotel. It 
is an independent hotel that attracts both business and leisure market. 
  
The Marivaux hotel is a property that has 136 comfortable guest rooms including 93 ‘Club Rooms’ 
of 20 to 26 square meters, as well as 38 ‘Harmony Rooms’ of 30 to 35 square meters and 5 Junior 
Suites. 
  
The Marivaux hotel is the ideal place for events for its business guests, offering seven rooms for 
conferences and seminars. The Hitchcock Auditorium, for example, is an exact replica of a cinema 
room which makes business entrepreneurs want to test the comfort it offers. All of the 7 conference 
rooms are equipped with high technology equipment. Rooms can welcome up to 175 people in 
Banquet style. 
  
Furthermore, The Marivaux Hotel offers a delicious international fusion cuisine in a relaxing 
ambiance in the cinematographic atmosphere at their Brasserie Meat Me, that can be accessed 
directly from the lobby, which offers a wide selection of Belgian Beers. 
  
You can find other facilities such as the fitness room that is equipped with new cardio and 
bodybuilding machines. 
 
It is with our input and creativity that we will offer solutions that lead to reducing the amount of 
paper used on daily basis in the hotel premises.  
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B. Competitive set & hotel’s social climate 
 

The competitive set of the Marivaux hotel is composed of fours hotels in the central area, 
that represent direct competitors, which means they are equally likely to be chosen by the guests 
when they book their trip. These hotels are the Hilton Brussels City, the NH Collection Brussels 
Center, the Thon Hotel City Center and the Hotel Le Plaza Brussels. 
In term of figures, the Marivaux Hotel**** has an annual turnover of 5.5 million € net and an 
average occupancy rate of 92%. 
 

The term "social climate” is a sociological term that refers to the general feelings, attitudes, 
beliefs and, opinions within the society. It may also refer to the state of mind associates have in the 
company. It is all about how the top management communicates and about whether employees 
align with the core values of the property. 

 
The social climate can be understood through talking to the staff, asking them about their view on 
the property or the management but also through looking at reviews online, a satisfied and 
committed staff is more likely to be offering good service to guests. 
Looking at the comments on Tripadvisor, it seems that most of the customers thought the staff was 
welcoming and professional, indicating that the social climate in the hotel must be satisfactory to 
the staff.  
 
The social climate plays a huge and important role that starts from trust which is considered as the 
basis of all things and impacts positively many other factors.  
When employees and the top management have already built trust, it is found easier to convince 
any team members about any new projects to be launched. This leads to efficient training that can 
get the hotel to start with the reduction of papers.  
 
In fact, it was a managerial decision to give the same yearly bonus to everyone, from top to bottom, 
or to give none, to try to be fair to all staff members, no matter their position. A choice that seems 
to work as the Marivaux Hotel went through one resignation for the past year. 
 
The management style of the Marivaux seems to be a “democratic” management style, in fact, the 
management, as it trusts its associates, is giving them quite some freedom and even uses votes to 
make sure everybody is happy with the changes that are made inside of the property. For instance, 
the new design of the rooms was decided by a vote, during which all employees participated, in the 
staff canteen. 
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C. Problematic presentation and main impact on the hotel 
  

Now that we have seen what the hotel looks like, the problem that has been asked is the 
following: “How can we reduce the use of paper for the individual reservations in the hotel?” 
 
 The keywords of this question are, first of all, the term ‘reduce’. The aim is not to totally 
suppress the use of paper even if it could be a goal to reach on a long term basis. Then the term 
‘individual reservation’ should be differentiated from ‘group reservation’. Individuals include 
business guests and leisure (or F.I.T.) guests. This last category means that they come 
independently from their own, for tourism or self-development purposes.  
  

This problematic has been raised as a result of many issues, for example, a printer that 
doesn’t print properly so the staff has to print several times, too many room keys holders thrown 
away, invoices printed instead of emailing invoices, useless photocopied passports, etc. 
It can be seen as a problem resulting from both the reservation and the check-in process, from the 
procedures revolving around email, printing reservation, upon receiving them or again upon 
checking the guest in... 
  
This problematic raises other questions about the current procedures, the impacts of the ones that 
are already implemented and what are the purposes of our proposition for change. Therefore, we 
will be explaining the benefits of the change we are willing to implement.  
 
Indeed, this problem is linked to two mains concerns: the long term sustainable development and 
short term reduction of the stationary expenses. 
Obviously, they will have a long term impact on other topics, that we will see later on this 
presentation. 
 
 Moreover, the European Paper Recycling Council in partnership with the European 
Commission, is keeping a close eye on the recycling of paper products. In 2016, 72% of the paper 
was recycled, which is a world record. The objective is to reach 74% by 2020. Sustainable 
development is nowadays an important matter and has an impact on the reputation of a company. 
 
 To resolve this problem, first of all we will have a look on the global overview of the paper 
consumption during an individual guest’s stay to see what is really involved during that process 
and the stakes raised by it, then we will see what we can put in place to manage this paper 
consumption among the associates, to end up with a conclusion that will light up the long term 
benefits of such action. 
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1. OVERVIEW OF PAPER USE AND GLOBAL STAKES  
  

A. Where and when do we use paper during an individual guest’s stay? 
  

To process a guest’s individual reservation, a lot of papers are being used, not only in the 
front office department, but also in many other services. 
Before the guest arrives, the upcoming booking has to be processed by the reservation department. 
As the Marivaux is an independent hotel, this process is more important than in any other chain 
hotel, as it is not centralized but fully processed in the hotel’s offices.  
As the reservation comes in, it is the task of reservation employees to check every single reservation 
by hand, to see if the request fits the way it was encoded in the computer and on the PMS, Fidelio. 
Also, sometimes people like to book directly, through the phone or emails, and the reservation 
department would be in charge of taking all of the necessary data and compiling them into a guest 
profile, before creating a booking. 
 
All of these steps require many emails exchanged, between the potential future guest and the 
reservation associate. It also implies several emails from the platform to the agent, to confirm a 
booking, inform of a cancellation. 
All of those emails, if printed out daily, can add an important amount of paper used that could be 
avoided. 
 

Also, in some properties, the reservation agents are asked (or decide to) keep a hard copy 
of every booking and cancelling and fill it. For a 136 room hotel, that would represent quite a lot 
of paper, especially knowing that people tend to stay for short stays (1,4 nights according to the 
hotel’s figures). 
 

During the guests’ check-in, they are asked to fill in a Registration card (also called a “fiche 
de police” in Belgium, and in most hotels a Cash Deposit agreement if their guarantee is given in 
cash and membership related papers. Paper is also used for the room key holder, the maps given 
for the guests to find their way around the hotel. 
During their stay, in the room, the guests will find laundry forms, promotion and information flyers, 
eventually a copy of their invoice left by the evening service if it has been requested, and the 
different room service menus and order sheets. 
At checkout time, papers are used again for the credit card or cash receipt and the invoice. 
 

We see that individual reservations have an impact on the paper consumption of different 
departments of the hotel, knowing that mistakes from associates often lead to printing several times 
the same papers, which is not needed and represents an important waste of paper. All of this 
represents a considerable quantity of paper used. Later on, we will see that a large percentage of it 
is optional and can be replaced, in order to reduce massively the paper consumption. 
On a regular weekday, the hotel gets 60 to 70 check-ins and as much check out and on a Sunday, 
there can be up to 110 check-outs. On overloaded days, the usage of paper might be 
disproportionate. For example, new reservations coming can be printed out for the PMS to be filled 
in, then comes the printing of the file for the guest’s checking in, in addition to the settling and 
printing of the bills of guests checking out, all together representing a large paper consumption. 
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We saw as well that free bottles of water are available in the room with a paper around the 

bottle’s neck. If we multiply the number of rooms with the number of bottles per room, we end up 
with a significant number of papers that could be totally avoided. We assume that the cost of such 
paper, as it is thick, printed and shaped to fit the bottle’s neck, is important as well. (Appendix 1) 
(If we consider that the housekeeping has to replace the bottles every day in each room: 136 rooms 
x 2 bottles per room so 2 papers = 272 papers saved per day).  

 
Also, there is a survey in every room that allows the guests to evaluate their stay. This 

definitely should be changed for an email sent upon check out or by a QR code that can be scanned 
by the guest if they want to fill it.  (Appendix 1) 
 

The reservations department should also watch its paper consumption, as we have known 
that every unread email is printed. These daily actions have a significant cost, if we consider that 
the hotel uses 1 paper ream every day, which represents 500 sheets, so an average of 5 € everyday.  
The annual paper cost calculated should be 5 x 360 = 1 800€ of paper per year. 
 

For the housekeeping, we can also wonder about the consumption of toilet paper in 
guestrooms, which without being a part of the reservation process, is directly impacted by the 
increase or decrease of guest in house and check-in. It is the rule in most hotels, to be changing the 
toilet paper every time a guest checks out. If in some properly those rolls are reused for the public 
areas or the hotel or the areas dedicated to the staff, in some hotels, they are thrown away. Even if 
it seems obvious, keeping the rolls that are only half way through would allow the hotel to stop 
spending on extra toilet paper for staff areas and lobbies, mice bathrooms. 

B. Global costs generated by paper usage and benefits of reducing paper usage 
  

It is important to know that the usage of paper product does not only influence your paper 
supply but has also an impact on the other stationary costs. By reducing the number of pages printed 
out every day, you reduce as a consequence the amount of ink cartridges used. Moreover, the printer 
maintenance is also really recurrent; often the problems come from the fact that too many people 
are printing at the same time, or because of ‘paper jam’. By printing less, we reduce the changes 
of overworking printers. Therefore, we reduce the printer’s maintenance and the costs of the 
workforce needed to fix it. 

 It also increases the useful life of the printer machine as it is being used less often. On a 
smaller scale, you can save on staples, highlighters, pens… The stationary expenses will be reduced 
as a whole if you computerize more the procedures. 

Finally, it will also have a significant impact on the trash volume, and this could be really 
interesting as it can end up being expensive to dispose of if too important.  
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On another level, the reduction of paper also increases the efficiency. The time spent 
printing papers, fixing the printer and running after paper will be suppressed, which will save time 
for both the guest and the staff. From the company’s point of view, it is a significant increase in 
productivity. If we take a situation as an example; it is 8 am and the receptionists are in the morning 
check out rush. By stopping printing all the invoices, if all the procedures are computerized, the 
reception will de facto increase its number of check-out done, as well as the guests’ endless waiting 
line. 
 
 Earlier we highlighted the fact that the reservation department prints out too many 
documents on daily basis. Those printed documents can lead to a loss of money and go against the 
efforts that the hotel is trying to make toward sustainable development. It represents as well a loss 
of efficiency. Printing this amount of documents daily means that the employee uses an important 
part of the daily paper ream that is used daily in the hotel. This represents quite a cost for the usage 
of paper only, before even thinking of the price of all the ink and the related stationaries employees 
might use after printing out. 
On top of that, printing takes a lot of time, it is an enormous loss of efficiency that is present in this 
department. If the work is computerised, there would be no more printing time, no more hard copied 
invoices… 

2. SOLUTIONS BROUGHT ON THE PAPER USAGE MANAGEMENT 

A. What implementations can be made? 
  
In order to reduce the paper use, we thought of different ways to achieve our goal. 
 

a. Reduction of paper on a daily basis  
 

First of all, the company needs to privilege the use of the intranet. Nowadays, the use of emails 
and other platforms in order to communicate are a part of our daily routine. 
The communication and transfer of documents through emails will decrease considerably the use 
of paper within the hotel. 
 
To add, we can create a file in the share files found on all computers of the hotel. This will allow 
different departments to have access to some information without needing to print the documents. 
Moreover, it will avoid the loss of documents. According to statistics, 7,5% of paper documents 
are lost. The accurate solution is to computerise guests’ data in order to keep a neat organisation 
and avoid all losses. 
  
 As we all may know, in a hotel, we have the habit to print substantially. We can try reducing 
it but it is part of a long process that will be established through a long lasting period. While the 
process is being established, we can primarily focus on paper recycling. For example, if a paper 
has been printed on one side, it may be utilized again for notes. At the time of the hand-over, the 
associates can use those papers that could be useful for them to take notes rather than using 
notepads or brand new paper sheets. 
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 A creation of a draft box is mandatory. Furthermore, instead of putting the papers in the bin 
with other wastes, it should be kept on the side and put in the yellow bin that refers to paper and 
cardboard. There is currently a Belgian company that salvages the paper, but someone needs to 
drop the paper in a specific place out of Brussels. However, other companies are thinking about 
collecting paper wastes from the company’s sites in the near future. A diversity of eco-friendly 
companies can be found in the Brussels region.  
 

If necessary, the paper life cycle should be used at its maximum. The hotel should centralize 
all the needs on paper, select the departments who required brand new paper sheets (ex: Front 
Desk) and departments who just need to print unofficial ‘private’ documents (like the reservations 
office who prints their emails). By that, when the departments who need new paper make a mistake 
on one side of the sheet, they put it on a box and that box will be redistributed to the departments 
that are fine with ‘ugly papers”. 

 
As we learnt during our research, the biggest usage of paper is made in the reservations 

department. Along with the other departments of the hotel up to 500 papers a day are being used.  
Every night, an associate from the front desk or a runner could come to the reception to take the 
‘draft donation box’ and bring it to the reservations department for their emails the next morning. 
On the reservations department point of view, when they have to print, the associates have to make 
sure that the emails are printed on paper from this ‘draft donation box’ or at least recycled paper. 
 
 Another checkout alternative could be offered to the guest, that would be called the “express 
checkout”. It consists of putting a box in the lobby, where guests can drop their room key when 
leaving the hotel. They wouldn’t have to stop at reception, their credit card would automatically be 
charged, and their invoice would be sent by email. For it to work, it is very important to take the 
correct email address at check-in time to avoid time loss.  
This alternative would have many positive impacts, the first one being for the guests. It is an 
important gain of time for them, and as we may know, the majority of them travel for business, so 
we can conclude that efficiency is the key for the service provided.  
It is also an advantage for front office agents. Instead of having too many people in line at the 
reception during rush hours, they would have fewer check-outs, and could take the time needed to 
charge the cards of the express checkouts when it is off-peak hours at the front office.  
And most importantly, we would decrease the papers wasted during checkout. 
 

Invoices are an important expense on paper for the hotel, from the invoice handed out during 
the evening service to the ones the guests ask for throughout their stay and upon departure to check 
their spending. 
 
By updating the guest file properly upon check-in, it allows the staff to send the invoice by email 
without always printing a hard copy. It is important that the guest’s email is correct on the 
registration card to avoid losing time upon check-out. The front office clerk should spell it out to 
the guest to check it and ask if this address can be used to send the invoice upon check out. 
Upon check-in the guest will be told that for an ecological reason, the invoices are no longer printed 
out but sent out by email, except on special request. Also, the clerk should tell the guest that there 
would be no invoice printed out in the evenings but that they can be sent to their email anytime 
during their stay upon simple request. 
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They will be told to let the clerk now upon check out if they want one. At check-out time, they will 
get a reminder for the front office clerk to make sure to avoid any complaints and misunderstanding. 
For now, it is not possible to send the invoice by email because the logo is not compute in the PMS, 
Fidelio. The invoice appears on a white page. Due to this issue, during our research, we have check 
with the company if that can be possible and it is. 
 
However, the use of paper is not limited to white or recycled papers only. Post-its are also used on 
a regular basis to note spontaneous information such as vacant rooms that have been cleaned from 
the housekeeping associates. The point is not to radically cut off the use of paper stationary because 
that would be unrealistic but in fact, to learn how to regulate its usage. It is a vision that must be 
embedded in the company culture. 
  
 On a daily basis, we tend to print reports in several copies. First, we should print them on 
double sided sheets to lower the consumption of paper or instead, we could print them on demand 
rather than mass distribution. 
  
 During the check in and check out procedures, we have seen previously that a lot of paper 
is used unnecessarily, and a new procedure and organization could easily fix or improve it. 
 
Furthermore, photocopying the passport is not necessary. The associates can fill in the data in the 
PMS profile and no exception to this rule should be made as it avoids printing it out and using 
paper. The staff is already trained to ask for the passport, and directly fill the guest’s data in the 
specific page of the PMS, Fidelio, that was made for this purpose. It takes one minute to the 
receptionist, and it represents a task less to do for the guest, and avoids losing this paper form which 
is highly confidential, and could cause legal problems for the hotel.  
 
But many of the other papers that are printed can be avoided, such as the papers related to 
membership, which can be done online. This doesn’t only save paper, but is also a gain of time and 
efficiency for the guests and the staff. 
 

b. The use of new technologies  
  

As already mentioned above, there are a few different papers placed in each guest rooms. But 
here is a solution to reduce them. The hotel already uses QR codes, in the elevator, for example, to 
have access to the page of the hotel on social media. Why not go further? These QR codes could 
save a lot of trees and a lot of money. This is why these codes have been created to give access to 
the F&B menus directly on the guests’ smartphone or tablets (Appendix 2) It would show guests 
that the hotel is up to date concerning new technologies, and it is a very convenient alternative for 
them. Obviously, it is not adapted to every guest, for example, seniors, who do not tend to be 
comfortable with technology. For concerned guests, we would offer paper menus on demand.  
 
 The paper maps given out at reception can also be reduced at least by two by encouraging 
people to use the QR code we have created that gives them the direct link to the location of the 
Hotel on a map. This option is adapted to our customers, because their specificities are that they 
require efficiency, don’t have a lot of time, and are connected. 
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 The use of newspapers can also be promoted through different mobile applications. The 
application “PressReader” for example, gives access to hundreds of newspapers on smartphones or 
tablets, by a code that would be communicated upon check-in. The newspapers are still available 
on paper version upon request but by promoting those apps, it could improve the paper 
consumption.  
 

Through the years, the hospitality industry has been innovating more and more. Trends are 
technologies driven, and hotels are investing in new materials and new systems in order to follow 
those trends. To lower the paper usage, technologies should be put up front. An investment could 
be made by buying tablets. This investment will allow to reduce papers and will support the 
associates during check in and check out procedures. It will also ease the procedures to send the 
invoices by email.  

 
The front office agent would no longer print the registration card. The guest would fill in his/her 
personal information and would sign directly on the device. This would allow saving paper sheets, 
in addition, it would be a gain of time for the guest and the associates. It can improve guest 
experience. 
If there is a gain in efficiency, a reduction of staff of 0.5 or 1 at the front office could be done and 
it would be a return on investment.  
The tablets could be, as well, seen as an asset for the image of the hotel. Since the hotel is constantly 
into new projects, it allows it to keep high reputation standards.   
However, this alternative can not be applied now because the PMS is not compute for this kind of 
technology. Therefore, we contacted the company in charge of the updates of the PMS and they 
confirmed that this alternative can work with Fidelio. 
 

As technology is evolving, new ways of communicating and of printing, are being created. 
For instance, the Japanese tech company Toshiba, in collaboration with the Japanese ink pen 
company Pilot, have been working on producing an erasable toner. The purpose of this toner would 
be that you could use a specific setting, to print out in a dark blue ink that could be erased by putting 
the paper into the printer to print again. 
This method could allow the customer to reuse the paper up to 5 times, reducing the usage of paper 
by 80%. 
The deterioration of the paper fibre makes it impossible to do it too many times but if you don’t 
mind the white “shadow” that is left on the paper after using the erasable toner, you could definitely 
keep on using those, this time for a definitive print.  
As well as using these toners, erasable pilot ink pens should be used, as those disappear when being 
photocopied. The notes should be taken with those, and the white pieces of paper could then be 
reused to print on them without the fear of your previous notes showing up. 
This technology is still at the development stage but we believe that it should see a large progress 
in the next couple of years, as the population is becoming more aware of the negative impact of 
paper used on the environment. 
  



Group 2 – M3A 

Laure BERTRAND, Souraya BEYDOUN, Marine BOUTIN,   
Margaux CARE, Anouk CHABASSE 
 

All these modifications are simple and easy to put in place, but only if the staff is aware of it 
and by training them carefully about the procedures, new habits to take, and making sure they 
understood the purpose of it, we will reach to outstanding changes on the hotel’s premises. 

B. Training and procedures 
  

Trainings are a key during the paper reduction process. This is a long term investment that 
requires resources and time. 
This training can be done through a first official session for all the associates (separated in different 
groups) and through an ongoing process that would be more informal, which must be a continuous 
process in order to achieve the objectives. Moreover, having a blended approach on trainings will 
help impact positively more associates; some may be more sensitive to the official session while 
others may be more with the ongoing process. 
 

a. Train the managers 
  

During our researches, we concluded that the key to an effective training process is to start by 
training the top management team. If the top management is the first to be trained, they can start 
the training of their own team. This will increase the chances of success. 
Moreover, by identifying the top management associates that are enthusiastic about the launch of 
this new project, it will be a support in order to achieve the goal. Finding the most supportive 
managers early in the process will help moving forward faster and more efficiently. 
  
 As we all may know, the diversity of associates within a company is an asset. It can also be 
a challenge. Indeed, the differences of generations have an impact on the implementation of new 
technologies within the company. Some people can be more resistant than others; they might need 
paper support to help them complete their tasks.  To avoid such circumstances, training sessions 
must be convincing enough for the associates concerned. However, even with several training 
sessions, a person’s state of mind cannot be changed and should not be changed. Sometimes, other 
alternatives can be implemented to find a solution that would put the associate at ease.  
 

b. Train the front line associates  
 

In order to adapt the training procedures, a survey may be sent to the associates for them to 
evaluate their paper use. The main objective of this training is to improve the general education on 
the impact of paper use. 
  
 This first concept that must be treated during the official training session is to define clearly 
the unnecessary use of the paper to the associates. 
During the training, the aim is to transmit the vision of the paper use, and transmit this new vision 
as a core value of the company. The goal is to embed this vision into the company culture. 
  
 Regarding the Front Office associates, the trainer can go through the check in and check 
out processes to help them identify by themselves their use of unnecessary paper. 
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At first sight, the reduction of paper should be seen as a new SOP; Standard Operating Procedures. 
However, we noticed that during ‘rush’ hours, avoiding unnecessary paper is a difficult task: the 
problem with the printer, the ink, the wrong connection and the guests waiting may create pressure 
on the associates. 
During off-peak hours, the parameters of the computers and the printers may be checked to make 
sure that everything is ready before the rush time hours. 
  
 For the check-in process, entering the passport data into the PMS will avoid passport 
photocopy. This new process should be introduced as a new SOP and associates should follow a 
clear procedure step by step. Moreover, by collecting those data, it will help the sales team to have 
marketing data that will be a support to promote the hotel’s product. 
  
 Another point would be to check with the guests’ invoice before printing it. Once it is 
printed, you can double check with him. This takes time but will definitely have an impact on the 
gain of time that the associate will have if no mistakes are made. 
  
 The other part of the ongoing training needs to be monitored by the management team in 
order to make sure the process is followed by all the associates. 
Moreover, a semi-annual control through numbers and records can be an evaluation of the 
campaign evolution. 
  
If there are new associates within the company, during the hotel induction, this vision must be 
transmitted to him/her. 
  

As we know training is a cost to the company but, training has an impact on the business, 
it is a return on investment. It has to be measured by comparing the results and the set objectives. 

C. Partnership with eco-friendly programs. (Appendix 3) 
  

Even if we aim at reducing the global use of paper, some usage cannot be suppressed nor 
reduced, in this case, we would encourage the hotel to use more “eco-friendly” paper. Globally, 
the whiter the paper, the more expensive it gets, the whiteness is obtained through many chemical 
treatments, making it costly and harmful to the environment. 
  
 If we talk about figures, 300 million tons of paper are produced every year, which 
contributes to destroy 60 000 km2 of forests. It is 40% of the global deforestation so far. During 
the last 20 years, paper consumption has increased of 126% around the world. 
Moreover, 11 million tons of paper are used every year in France, which represents an average of 
350 kg per second. According to the ADEME, an employee uses between 70 and 85 kg of paper 
every year. 
 
 As a starter, trying to use paper from ecological production (FSC, PEFC, APUR) or 
European Eco-Labels would allow the hotel to avoid participating in increasing the price of paper 
supply by increasing the demand for “new” paper. 
In fact, the paper is becoming costlier each year as the demand for wood supply never stops 
increasing. The production of new paper out of this wood is only 17% of this total demand. We 
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can consider that 14% of our wastes are paper products but only 50% of those are reused. Properly 
recycling those would mean fighting the constant increase of paper product prices and on the long 
run, save money. Like for any recycling matter, if every property was doing its part, no matter how 
small, big progress could be made. 
Paper waste is 75% of trash of offices (front office, administration…) By recycling, you turn the 
paper into a resource and no longer as trash, and you can lighten your disposal cost, whatever can 
be reused will mean your bill diminishes. 
As from now, the paper stocked in the basement until a recycling company such as ‘Suez’ or 
‘Bruxelles Propreté’ comes to pick it up (free of charge) with the purpose of recycling it into new 
paper. 
It would be interesting for the Marivaux Hotel to see if any partnerships with those companies 
could be doable, for example, have them “payback” for the raw material the hotel is giving them 
by a discount of the rest of their disposal bill for non-recyclable trash. 
 

An establishment that satisfies to a set of requests set by various green label organisations 
such as the “Green Key” can benefit from financial help from governments through the “Bruxelles 
Environment.brussels” or the “Service Publique regional de Bruxelles” that will help finance the 
ecological efforts made by the property to obtain the Label. 
  

Being eco-friendly does not only have environmental and economic interests. It can also be 
a very good boost for the hotel’s reputation. Especially if you have a label such as “Green Key”, 
which is recognised by the Belgian Government. It is an initiative of the Foundation for 
Environmental Education (FEE). 
According to the Green Key website, there are many advantages for a hospitality business to hold 
a green label: Attract a new type of clients, people that are conscious of the importance of more 
reasoned tourism (87% of the person questioned said they would select an eco-label over a random 
hotel). 
It also allows the hotel to save money on utility bills, such water, electricity…  
 
 The Hotel Marivaux is currently undergoing changes, refurbishment and the finishing of 
those renewal efforts could be a great time to implement actual ecological changes. 
Being known as an eco-friendly establishment would increase the hotel’s reputation and maybe 
allow it to target other markets. 
  

In order to communicate all of our actions with the guests and involve them in the process 
of reducing paper usage, the hotel could implement a QR Code in the lobby, lift, and rooms. This 
QR Code is inspired by the First Central Hotel Suites in Dubai (Refer to Appendix 4). The idea 
behind it is to explain all our measures by putting forward the environmental benefits of the project 
and how it will facilitate their stay. 
It can also be seen as a marketing strategy because it shows directly to the guest, through tangible 
evidence, that the hotel is doing something for the environment. It is a new marketing argument 
and strengthens the hotel’s external communication. 
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CONCLUSION – Long term achievements 
  

Now that we have seen how to reduce the use of paper and how to put these actions in place, 
it will benefit the hotel on a long term basis. 
  

The use of paper has a direct impact on the ecology and the planet. The resources needed 
to produce white paper participate in the deforestation, knowing that 2 400 trees are cut every 
minute to produce paper. It also requires an important quantity of water and energy. 
An over consumption of paper in a hotel can lead to an ecological disaster and it is nowadays 
becoming a standard to manage these resources. Furthermore, the printer’s maintenance and ink 
consumption are as catastrophic as the paper use. 
  
Once resolved and with further sustainable actions, this problematic could help the hotel to get an 
eco-friendly label as well as getting more visibility in terms of “sustainable hotel” and bring another 
type of clientele, more concerned about this matter. The hotel’s reputation and external 
communication will be positively affected, the hotel becoming more aware and cautious about the 
environment, which can be a competitive advantage. 
This new improvement can also be interesting in terms of grant (subventions) from the government. 
Indeed, the state helps, since the last few years, eco-friendly and environmentally cautious 
entrepreneurs or enterprises by giving a fixed amount of money to help them in their approach. 
 
After the sustainable image that it will bring to the hotel, it might also bring a financial benefit, 
first of all because it will reduce the costs of stationary products as well as the overall trash weight, 
so it will save money and time for the staff and for the clients if the procedures are smooth and 
efficient, in order to increase the productivity. 
 

To simply summarize the topic, we have been working on for this first week, reducing paper 
usage induces a positive impact on the environment, on the costs, as well as the reputation. To 
implement it, the associates’ awareness is the keystone. Different trainings on how to avoid paper 
product waste, how to properly use the printers and on the new procedures to adopt will help the 
hotel consolidating these new habits. 
The alternatives to paper will be in the form of emails, QR Codes etc, and the remaining paper 
needed will be at least replaced by an eco-friendlier version: recycled paper. 
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APPENDIX SECTION  
 
APPENDIX 1: Photos of paper usage in the guest room that can be avoided 
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APPENDIX 2: QR codes 
 

 
 



Group 2 – M3A 

Laure BERTRAND, Souraya BEYDOUN, Marine BOUTIN,   
Margaux CARE, Anouk CHABASSE 
 

APPENDIX 3: Ecological interest of Recycling 

 
 
 

 
 
 
 
 
 
 



Group 2 – M3A 

Laure BERTRAND, Souraya BEYDOUN, Marine BOUTIN,   
Margaux CARE, Anouk CHABASSE 
 

APPENDIX 4: Photo of the Press application from the First Center Hotel Suite Dubai 

 
 

APPENDIX 5: Photos of ecological efforts made by the hotel 
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APPENDIX 6: List of tips to print out and display in the office 
 

 
 
 
SOURCES AND USEFUL LINKS 
 
Information on recycling: 
 https://www.ecofolio.fr 
 
Advices on how to reduce paper consumption: 
https://e-rse.net/reduire-impact-consommation-papier-dechets-entreprises-17760/#gs.3KmL5sim 
 
Info about environmental labels on paper products: 
https://www.eco-conception.fr/data/sources/users/9/docs/papier/ef_labels.pdf 
 
 
 
 
 
 
 
  
  
 
  
  
 
 
 
 
 
 


