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NATIONAL ORDER OF CIVIL ENGINEERS 

2019 ANNUAL MEETING 
Douala, January 31 to February 2, 2019  

 
President’s Address 

(Delivered during the official deliberations launching ceremony) 
 

 

The Inspector General of Services representing the Minister of Public Works, Supervisory Authority of the 
Order, 

The Government Delegate to the Douala Urban Community, 

The Chief Executive Officer of the Special Council Support Fund for Mutual Assistance 

General Managers,  

Distinguished Guests,  

Fellow colleagues,  

Ladies and Gentlemen, 
 

After Bafoussam last year, the Council of the Order has expressed the wish that the 2019 edition of their 
Annual Meeting holds once more out of Yaoundé. It was therefore natural for us that the City of Douala 
hosts once again our deliberations because, as you all know, Douala is a bustling city, ever changing and 
always under construction. A city where Engineers are numerous and very active. The specificity of Douala 
is that a good number of Civil Engineers operate in the private sector and have no qualms with the 
centralised concerns of a capital-city dweller.  

After the 2013 Annual Meeting, this session will therefore be the second held in Douala.  

This has given me the opportunity to gain a deeper appreciation of the time, resources and dedication 
necessary to ensure the success of this event.  

I will seize this opportunity to express deep gratitude to Engineer George NJANGTANG, NOCE Regional 
Representative for the Littoral as well as the entire Organising Committee for their warmth, hospitality 
and careful preparation of this meeting.  

I will equally thank FEICOM and its General Manager for their intellectual involvement in the technical day 
that will immediately follow this opening ceremony.  

May I further express gratitude to our partners including CIMENCAM, thanks to whom the financial 
burden borne by the Order for the organisation of this event has been reduced.  

To you, Mr Barnabé TANG AHANDA, Inspector General at the Ministry of Public Works, I extend my special 
thanks for the journey to Douala in order to be among us today, and I beg you to reiterate to the Minister, 
our full support to achieve the goals for the infrastructure development of our country.  

In spite of this massive turnout, and I congratulate you for that, some of our colleagues have 
unfortunately not been able to be with us this day. I will therefore invite you to rise and observe a minute 
of silence in memory of Engineers François Jean Bosco BALEPA BALEPA, ABOUBAKAR SAÏD and Claude 
SITCHEPING KUETCHE, who passed away in 2018. 
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Ladies and Gentlemen,  

Over the last few years, public announcements on infrastructure investments have been made at a 
frenetic pace. Projects for the construction of road and express road, port, dams, buildings, stadia and 
other collective equipment have been launched on the entire national territory.  

Although there is every reason to be proud, these development investments have led to new obligations 
that we must honour.  

Were we ready to spend and absorb these billions at short notice in a wise, sustainable and sound 
manner? This windfall required careful consideration and the National Order of Civil Engineers committed 
itself to perform it.  

 

The same applies to human resources. 

Continuity and transfer of knowledge from old to young engineers and between Cameroonian and 
foreign engineers are equally major issues that require our full attention and challenge organisations, 
beginning with the Ministry of Public Works.  How many members of our Order are genuinely involved in 
these projects?  

Furthermore, we cannot overlook risks of overheating, reflected in price hikes which certainly do not 
serve our society. I have said this and I am saying it again, ordering parties and other civil engineering 
players must put their heads together and programme their activities, taking into account the resources 
and current limitations of our sector, even if it entails spreading over time some investments less critical 
than those associated with the organisation of the African Cup of Nations in 2021.  

What we need, beyond human and entrepreneurial resources, is a long term vision. It is essential for us 
to plan all our activities in the long term in order to provide our compatriots with a satisfactory level of 
quality at an overall minimum cost.  

We are alluding here to maintenance planning in accordance with the life cycle of the infrastructure.  

As you already know, infrastructure is like a human being. It is in need of constant care especially when it 
grows old.  

Consequently, once our stadia, hotels, hospitals and roads are built, we must develop programmes to 
keep them on good working condition. Hence the importance to avoid succumbing to undue rush.  When 
the economy is strong, it is easy to overlook infrastructure maintenance and to move to something else. 
Serious mistake to commit under no circumstance.  

 

Indeed, Ladies and Gentlemen,  

It is our duty to capture the attention of the authorities on the fact that the greater achievement 
announced and expected to be opportunities should not be achieved in a mad rush. While we have to 
take time to ensure that all measures are taken for a good design and construction of an engineering 
structure, we equally have to anticipate its behaviour over time and envisage requisite service and 
maintenance operations.  

Recent events bring to our minds, some rush that prevailed during the launching of certain projects in 
our country.  

Allow me to voice my conviction, which is shared not only by a good number of the persons present in 
this hall but also by all Civil Engineers.  

My conviction is that, if we all work in compliance with what each of us know or has to do, if we give each 
other their share of responsibility in ongoing actions, then and only then, shall we succeed. That is why it 
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is crucial for Civil Engineers to be fully involved in all our projects, to be at the core of our infrastructure 
development projects.   

That said, we should not obviously be egocentric, the long term vision that we strongly advocate is at 
stake.  

Present and involved as we are today, we shall equally be there tomorrow to service and maintain our 
infrastructure.   

And we are ready to bear our collective responsibility in this large construction site. 

Obviously, we see all that has to be and must be improved. 

 

The National Order of Civil Engineers is firmly committed to consolidate our system and we can be proud 
that over the years it has shown proof of its legitimacy and its leadership role.  

Likewise, the National Order of Civil Engineers has undertaken to create awareness among several project 
owners and contractors on the need to comply with the rules and go for the skills and expertise that will 
relieve them from all responsibilities at technical level.  

 

Today, we are speaking particularly to those decentralised project owners who more than ever before, 
shall be answerable to the citizens and inhabitants of the councils and regions placed under their 
responsibility.  

Decentralisation, as a complex and sometimes confrontational political process, requires the leadership, 
firm and unflinching commitment of the State in the effective devolution of competence and resources 
to decentralised territorial units. It will not be successful without the contribution of all stakeholders, 
namely: elected local officials, State representatives, the civil society, the private sector and most 
especially citizens without any distinction. They all have their roles to play in this context. The distribution 
of roles and powers among actors must be not only clear and balanced in the instruments but equally 
appropriate and practised on the field.  

 

It will be necessary, and this is in line with the event that we intend to organise in 2021, to invest in 
transport infrastructure and in all accesses. Access relates to transport and connections. When you are 
on a territory, wherever it is, without access it is impossible to carry out the same projects or to live a 
normal life. The world of tomorrow shall be made of enterprises which will develop, including in rural 
areas because they will have access to the world market through connectivity. The world of tomorrow 
shall equally be built thanks to the development of telework which will also help avoid urban congestion 
in larger cities and therefore thanks to the transformation of uses in our collective organisation. That is 
why, beyond civil engineering, the first condition to access is obviously digital and broadband access. I 
want to seize this opportunity to welcome all those who are closely monitoring this opening ceremony 
of our annual meeting live streaming on YouTube or Facebook from Tokyo, Bangkok, Montréal, Paris or 
even Yabassi and Bamenda.   

 

Back on transport, indeed, there are major costly mobility and infrastructure projects to which we are 
committed and whose end isn’t always in sight. Will our priority however, and it is not the Government 
delegate to the Douala Urban Community who will contradict me, not be our daily mobility?  

Daily mobility is the fact that wherever we are on the national territory, we need to be close to the major 
city where the heartbeats of development are felt, to the airport which eases international connections, 
maybe not to our normal location but helps to accede thereto through huge investments on railway and 
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road projects. This helps us reduce travelling time to and from work, to our suppliers or clients. This is the 
reality of daily mobility. They are simple solutions that require innovation and a different response.  

 

Ladies and Gentlemen,  

We should no more reflect only on mobility using yesterday’s language. It is not simply infrastructure that 
is at stake, mobility alludes to solutions, multimodal transport solutions. Mobility is rather the capacity to 
move from point A to point B and not that of catching the plane or the train at a given hour. Thus, with 
digital access, with the collective reorganisation of all public powers and sector actors, what we have to 
build are the mobility solutions in a decentralised country.  

Consequently, we must be pragmatic because all the territories do not have the same assets and do not 
play the same role in tomorrow’s economy. The powers that be must therefore adjust to these realities. 
Pragmatism shall not prejudice the unity of our country but lead us to consider the diversity of situations 
prevailing in this unity.  

We should not devote much time in arcane debates on devolution of competences that will lead to battles 
between the State and local communities and event to wrangling among various levels of local 
communities. 

 

Alternatively, we must focus on what I will refer to as project decentralisation. Our compatriots want 
solutions and projects whatever the topic. Project decentralisation, territorial differentiation to build on 
local projects and develop solidarity links among local communities are, in my humble opinion, a good 
principle and, at any rate, the one in which I believe.  

It can be easily understood that the positive outcome of this project decentralisation will depend on the 
competences and technical answers that engineering can provide to elected officials to the benefit of the 
populations.  

From this point of view and in the course of the forthcoming years, the National Order of Civil Engineers 
intends to play its role for the sustainable development of our country.  

 

Ladies and Gentlemen,  

Today I have spoken to you with conviction, indeed because I am absolutely certain that together, we can 
face the big challenge of the decentralised development of our infrastructure. The point at stake was to 
put across a message that will effectively and sustainably place the Civil Engineer at the core of the 
greater achievements of a one and indivisible but decentralised country.  

I am convinced that you have understood my message and thank you for having lent me your ears. 
 
 
Kizito NGOA, Eng. 
President of the Order 


