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Introduction

Background

There are many studies about the gender pay gap, which report 
around a 20% difference in pay between men and women. 
Often, these studies take a simple average salary for all men 
and all women, and compare the two. This does not compare 
like with like; or control for differences in the jobs that men and 
women do – differences that may affect pay. Specifically:

The biggest driver of pay is seniority or job level – for 
example, professionals vs managers vs executives. 

Another significant driver of pay is job function 
– for example, HR vs sales vs engineering.

A further big influence is the company 
(and its industry) a job is part of.

At a high level, pay is also affected by basic factors of supply 
and demand (the labor market is a market like any other). 

Our analysis replicates the analysis seen elsewhere 
(to provide a ‘headline’ pay gap); then additionally 
compares ‘like for like’ by looking at people:

Working at the same job level.

Working at the same job level, in the same company.

Working at the same job level, in the same 
company, and in the same function.

Our data.
Korn Ferry Hay Group runs benchmark pay databases in 
over 110 countries. Our founder, Edward N Hay, developed 
the first (and still most widely used) method for quantifying 
job size – allowing us to put a point ‘score’ onto any job. 
This methodology gives us a unique ability to compare 
‘like for like’, looking at jobs of the same size.

There is an extremely strong correlation between job size and 
pay – and our databases have this correlation at their core. 

Today, we collect job size and pay information for over 20 
million job holders, in more than 25,000 companies across over 
110 countries. We also collect information on what those job 
holders are doing (i.e. their job function); where they do it (their 
specific location within their country); and, for over 12.3 million 
people, their gender. Our data, whilst not census data, aims for 
representation across all major industry sectors and geographies 
in the countries we cover – although on average, we are slightly 
under-represented amongst small/medium enterprises. 

Our analysis.

We looked at data for over 12.3 million employees where 
we hold job size, pay and gender information – This data 
covers 53 countries, a range of small and large, and mature 
and emerging markets, from all regions of the world. 

We produced five sets of analysis for each country:

The ‘headline’ pay gap.

The pay gap for people working at the same job level.

The pay gap for people working at the same 
job level, and in the same company.

The pay gap for people working at the same job level, in the same 
company, and in the same function – the ‘like for like’ pay gap.

By job level, the percentage of employees who are male.

We looked at data 
for over 12.3 million 
employees where we 
hold job size, pay and 
gender information
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Country Number of job  
holders analyzed  

(nearest thousand)

‘Headline’  
pay gap

Greece 46000 -22.7%

India 178000 -16.1%

Indonesia 142000 -5.3%

Italy 241000 -17.4%

Kazakhstan 70000 -20.6%

Kenya 17000 -10.5%

Kuwait 31000 10.3%

Latvia 34000 -33.7%

Lebanon 11000 0.5%

Lithuania 109000 -30.4%

Mauritius 26000 -21.8%

Mexico 95000 -32.6%

Netherlands 280000 -16.9%

New Zealand 132000 -19.8%

Nigeria 19000 12.6%

Norway 46000 -10.0%

Oman 50000 -23.7%

Peru 281000 -26.1%

Poland 675000 -25.5%

Portugal 117000 -22.5%

Qatar 85000 15.2%

Romania 207000 -19.2%

Russia 893000 -20.7%

Saudi Arabia 313000 -22.2%

Slovakia 138000 -16.8%

South Africa 50000 -13.0%

South Korea 25000 -7.7%

Spain 124000 -26.4%

Sweden 64000 -13.9%

Switzerland 56000 -15.9%

Tanzania 15000 -13.2%

Turkey 663000 -12.1%

UAE 314000 2.9%

Ukraine 282000 -31.1%

United Kingdom 658000 -23.8%

USA 1369000 -17.6%

Vietnam 105000 -17.6%

Total/average 12333000 -16.1%

As job size is such a strong driver of pay, it is unsurprising (but important) to note that in most 
countries, the average job size for female employees is smaller than for male employees – that 
is, women on average are doing lower level jobs than men. The exceptions are the six countries 
where men are paid less than women – because men are doing smaller jobs on average.

For each of the 53 countries we analyzed, we took a simple average salary for all 
men and all women. We then calculated the ‘headline’ pay gap as follows:

(Female average – male average) / male average

So where the average female salary is $20,000 and the average male salary is $25,000, this gives:

(20000 – 25000) / 25000 = -0.2 or -20%. 

A negative pay gap figure means that women are paid less than men – a positive 
number (these are noted in green) means that men are paid less than women. 

Country Number of job  
holders analyzed  

(nearest thousand)

‘Headline’  
pay gap

Argentina 99000 -24.0%

Australia 312000 -18.9%

Austria 16000 -24.5%

Bahrain 18000 -17.0%

Belgium 200000 -20.7%

Botswana 23000 -6.5%

Brazil 1269000 -26.2%

Bulgaria 18000 -21.9%

Chile 258000 -25.7%

China 332000 -12.7%

Colombia 307000 -13.8%

Czech Republic 360000 -29.5%

Egypt 125000 16.0%

Finland 46000 -13.3%

France 749000 -14.1%

Germany 240000 -16.8%
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Country ‘Headline’  
pay gap

‘Same level’  
pay gap

India -16.1% -4.0%

Indonesia -5.3% 1.2%

Italy -17.4% -7.7%

Kazakhstan -20.6% -7.6%

Kenya -10.5% -5.1%

Kuwait 10.3% -0.8%

Latvia -33.7% -3.8%

Lebanon 0.5% -1.6%

Lithuania -30.4% -9.2%

Mauritius -21.8% -2.6%

Mexico -32.6% -6.3%

Netherlands -16.9% -4.7%

New Zealand -19.8% -4.9%

Nigeria 12.6% 5.2%

Norway -10.0% -3.7%

Oman -23.7% 0.4%

Peru -26.1% -12.8%

Poland -25.5% -10.9%

Portugal -22.5% -7.3%

Qatar 15.2% 30.4%

Romania -19.2% -11.4%

Russia -20.7% -6.2%

Saudi Arabia -22.2% -3.6%

Slovakia -16.8% -9.2%

South Africa -13.0% -6.5%

South Korea -7.7% -4.3%

Spain -26.4% -8.8%

Sweden -13.9% -2.9%

Switzerland -15.9% -2.1%

Tanzania -13.2% -7.2%

Turkey -12.1% -5.9%

UAE 2.9% 1.6%

Ukraine -31.1% -20.5%

United Kingdom -23.8% -8.3%

USA -17.6% -7.0%

Vietnam -17.6% -5.6%

Total/average -16.1% -5.3%

Using the same calculation as for the headline analysis: 

(female average – male average) / male average

We next took an average salary for women and men, at each of 16 Hay Group job levels (called 
Hay Group Reference Levels), ranging from an entry clerical or production operative level, to a 
head of function or director in a medium to large company. This gave a pay gap for each level 
in each country. We then averaged the pay gap across the levels, to give a single figure per 
country. We took a simple (rather than weighted) average, which ignores the fact that the lower 
job levels have more employees – although a weighted average gives very similar results.

Country ‘Headline’  
pay gap

‘Same level’  
pay gap

Argentina -24.0% -11.9%

Australia -18.9% -7.2%

Austria -24.5% -6.3%

Bahrain -17.0% -8.4%

Belgium -20.7% -4.1%

Botswana -6.5% -5.4%

Brazil -26.2% -15.0%

Bulgaria -21.9% -9.2%

Chile -25.7% -16.3%

China -12.7% -5.8%

Colombia -13.8% -9.0%

Czech Republic -29.5% -7.2%

Egypt 16.0% 4.4%

Finland -13.3% -3.5%

France -14.1% -3.2%

Germany -16.8% -4.3%

Greece -22.7% -5.5%
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Pay gap for people working at the 
same job level.
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Country ‘Headline’  
pay gap

‘Same level’  
pay gap

‘Same level, same 
company’  
pay gap

Finland -13.3% -3.5% -1.9%

France -14.1% -3.2% -3.0%

Germany -16.8% -4.3% -3.2%

Greece -22.7% -5.5% -2.4%

India -16.1% -4.0% -0.4%

Indonesia -5.3% 1.2% 1.7%

Italy -17.4% -7.7% -3.4%

Kazakhstan -20.6% -7.6% -1.1%

Kenya -10.5% -5.1% -1.6%

Kuwait 10.3% -0.8% 4.0%

Latvia -33.7% -3.8% 1.4%

Lebanon 0.5% -1.6% -2.6%

Lithuania -30.4% -9.2% -3.1%

Mauritius -21.8% -2.6% -1.8%

Mexico -32.6% -6.3% -1.8%

Netherlands -16.9% -4.7% -2.0%

New Zealand -19.8% -4.9% -1.6%

Nigeria 12.6% 5.2% 1.8%

Norway -10.0% -3.7% -1.7%

Oman -23.7% 0.4% 1.1%

Peru -26.1% -12.8% -1.2%

Poland -25.5% -10.9% -4.1%

Portugal -22.5% -7.3% -3.1%

Qatar 15.2% 30.4% 9.0%

Romania -19.2% -11.4% -3.2%

Russia -20.7% -6.2% -2.7%

Saudi Arabia -22.2% -3.6% 0.0%

Slovakia -16.8% -9.2% -3.1%

South Africa -13.0% -6.5% -1.8%

South Korea -7.7% -4.3% -2.6%

Spain -26.4% -8.8% -4.3%

Sweden -13.9% -2.9% -2.5%

Switzerland -15.9% -2.1% -1.6%

Tanzania -13.2% -7.2% -2.1%

Turkey -12.1% -5.9% -1.8%

UAE 2.9% 1.6% 3.4%

Ukraine -31.1% -20.5% -5.4%

United Kingdom -23.8% -8.3% -2.6%

USA -17.6% -7.0% -2.6%

Vietnam -17.6% -5.6% 0.9%

Total/average -16.1% -5.3% -1.5%

Using the same calculation as before:

(female average – male average) / male average

We next took an average salary for women and men, at each of the standard 
Hay Group job levels, and in the same companies – so comparing men and 
women in Company A, Level 1; Company A, Level 2, and so on.

Again we did this for the same 16 job levels. This gave a pay gap for each level, in each 
company, in each country – where we found at least one man and at least one woman to 
compare. We then found an average pay gap (across all companies) for each level in each 
country, and finally averaged the pay gap across all levels, to give a single figure per country. 
We took a simple (rather than weighted) average, which ignores the fact that the lower job 
levels have more employees – although a weighted average gives very similar results.

Country ‘Headline’  
pay gap

‘Same level’  
pay gap

‘Same level, same 
company’  
pay gap

Argentina -24.0% -11.9% -2.4%

Australia -18.9% -7.2% -3.1%

Austria -24.5% -6.3% -4.0%

Bahrain -17.0% -8.4% -1.8%

Belgium -20.7% -4.1% -1.3%

Botswana -6.5% -5.4% 0.1%

Brazil -26.2% -15.0% -5.5%

Bulgaria -21.9% -9.2% -1.0%

Chile -25.7% -16.3% -4.9%

China -12.7% -5.8% -1.0%

Colombia -13.8% -9.0% -1.6%

Czech Republic -29.5% -7.2% -4.6%

Egypt 16.0% 4.4% 6.3%

0908

Pay gap for people working at the 
same job level, and in the same 
company.
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Country ‘Headline’  
pay gap

‘Same level’  
pay gap

‘Same level, 
same company’ 

pay gap

‘Same level, 
same company, 
same function’  

pay gap
Egypt 16.0% 4.4% 6.3% 7.7%

Finland -13.3% -3.5% -1.9% -1.3%

France -14.1% -3.2% -3.0% -2.2%

Germany -16.8% -4.3% -3.2% -2.3%

Greece -22.7% -5.5% -2.4% -2.0%

India -16.1% -4.0% -0.4% -0.2%

Indonesia -5.3% 1.2% 1.7% 4.1%

Italy -17.4% -7.7% -3.4% -2.8%

Kazakhstan -20.6% -7.6% -1.1% -1.0%

Kenya -10.5% -5.1% -1.6% 0.3%

Kuwait 10.3% -0.8% 4.0% 2.8%

Latvia -33.7% -3.8% 1.4% 5.9%

Lebanon 0.5% -1.6% -2.6% -1.0%

Lithuania -30.4% -9.2% -3.1% -3.1%

Mauritius -21.8% -2.6% -1.8% -4.1%

Mexico -32.6% -6.3% -1.8% 0.5%

Netherlands -16.9% -4.7% -2.0% -2.0%

New Zealand -19.8% -4.9% -1.6% -0.8%

Nigeria 12.6% 5.2% 1.8% 2.0%

Norway -10.0% -3.7% -1.7% -1.5%

Oman -23.7% 0.4% 1.1% 5.1%

Peru -26.1% -12.8% -1.2% -1.0%

Poland -25.5% -10.9% -4.1% -2.0%

Portugal -22.5% -7.3% -3.1% -2.3%

Qatar 15.2% 30.4% 9.0% 7.5%

Romania -19.2% -11.4% -3.2% -1.2%

Russia -20.7% -6.2% -2.7% -3.1%

Saudi Arabia -22.2% -3.6% 0.0% 0.2%

Slovakia -16.8% -9.2% -3.1% -4.3%

South Africa -13.0% -6.5% -1.8% -1.1%

South Korea -7.7% -4.3% -2.6% 6.0%

Spain -26.4% -8.8% -4.3% -3.0%

Sweden -13.9% -2.9% -2.5% -2.8%

Switzerland -15.9% -2.1% -1.6% -1.1%

Tanzania -13.2% -7.2% -2.1% 2.3%

Turkey -12.1% -5.9% -1.8% -0.7%

UAE 2.9% 1.6% 3.4% 0.9%

Ukraine -31.1% -20.5% -5.4% -3.9%

United Kingdom -23.8% -8.3% -2.6% -1.3%

USA -17.6% -7.0% -2.6% -0.9%

Vietnam -17.6% -5.6% 0.9% 2.0%

Total/average -16.1% -5.3% -1.5% -0.5%

Using the same calculation as before: 

(female average – male average) / male average

We next took an average salary for women and men, at each of the standard Hay Group job levels, 
in the same companies, and in the same function – so comparing men and women in Company A, 
Level 1, Function A; Company A, Level 1, Function B; Company A, Level 2, Function A, and so on. 

Again we did this for the same 16 job levels. This gave a pay gap for each level, in each company, 
in each function, in each country – where we found at least one man and at least one woman 
to compare. We then found an average pay gap (across all companies and functions) for each 
level in each country, and finally averaged the pay gap across all levels, to give a single figure 
per country. We took a simple (rather than weighted) average, which ignores the fact that the 
lower job levels have more employees – although a weighted average gives very similar results.

Country ‘Headline’  
pay gap

‘Same level’  
pay gap

‘Same level, 
same company’ 

pay gap

‘Same level, 
same company, 
same function’  

pay gap
Argentina -24.0% -11.9% -2.4% -2.4%

Australia -18.9% -7.2% -3.1% -1.6%

Austria -24.5% -6.3% -4.0% -5.4%

Bahrain -17.0% -8.4% -1.8% 2.0%

Belgium -20.7% -4.1% -1.3% -1.0%

Botswana -6.5% -5.4% 0.1% 1.6%

Brazil -26.2% -15.0% -5.5% -1.9%

Bulgaria -21.9% -9.2% -1.0% -1.0%

Chile -25.7% -16.3% -4.9% -4.8%

China -12.7% -5.8% -1.0% -0.3%

Colombia -13.8% -9.0% -1.6% -0.5%

Czech Republic -29.5% -7.2% -4.6% -4.3%
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Pay gap for people working at the 
same job level, and in the same 
company and in the same function 
(the ‘like for like’ pay gap).
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Country Clerical level 
-  

% of male 
employees

Professional 
level -  

% of male 
employees

Management 
level -  

% of male 
employees

Executive level -  
% of male 
employees

Italy 60% 52% 70% 84%

Kazakhstan 56% 49% 58% 72%

Kenya 57% 56% 65% 72%

Kuwait 91% 81% 86% 95%

Latvia 33% 48% 62% 72%

Lebanon 77% 57% 66% 91%

Lithuania 39% 49% 65% 80%

Mauritius 55% 57% 67% 87%

Mexico 56% 66% 76% 87%

Netherlands 58% 61% 76% 83%

New Zealand 36% 42% 58% 68%

Nigeria 95% 82% 82% 85%

Norway 66% 60% 72% 79%

Oman 85% 82% 92% 96%

Peru 59% 61% 71% 83%

Poland 46% 44% 63% 76%

Portugal 51% 56% 65% 75%

Qatar 86% 65% 79% 88%

Romania 50% 49% 60% 70%

Russia 49% 51% 64% 73%

Saudi Arabia 96% 93% 97% 99%

Slovakia 67% 58% 71% 85%

South Africa 58% 59% 64% 75%

South Korea 81% 80% 84% 85%

Spain 42% 56% 72% 82%

Sweden 59% 56% 71% 74%

Switzerland 46% 61% 72% 81%

Tanzania 70% 67% 72% 83%

Turkey 69% 64% 74% 83%

UAE 83% 71% 80% 91%

Ukraine 62% 57% 65% 67%

United Kingdom 47% 52% 63% 75%

USA 36% 39% 54% 68%

Vietnam 57% 49% 60% 73%

Total/average 61% 61% 71% 81%

It is clear that as we get closer to a ‘like for like’ comparison, the pay gap gets smaller. This means 
that a significant driver of the large ‘headline’ gap, is that men and women are not distributed 
evenly across the labor force. Specifically at senior job levels, there are far more men than women. 

We analyzed, at each of four broad job levels, the percentage 
of employees in our database who are male.

Country Clerical level 
-  

% of male 
employees

Professional 
level -  

% of male 
employees

Management 
level -  

% of male 
employees

Executive level -  
% of male 
employees

Argentina 63% 68% 77% 87%

Australia 51% 57% 68% 75%

Austria 50% 58% 75% 85%

Bahrain 86% 81% 84% 87%

Belgium 41% 51% 70% 79%

Botswana 61% 57% 58% 77%

Brazil 63% 62% 68% 81%

Bulgaria 43% 55% 57% 74%

Chile 65% 63% 75% 89%

China 64% 61% 68% 70%

Colombia 60% 55% 62% 79%

Czech Republic 45% 54% 76% 88%

Egypt 88% 80% 82% 85%

Finland 53% 48% 68% 74%

France 54% 60% 69% 80%

Germany 62% 68% 78% 88%

Greece 53% 64% 72% 83%

India 89% 86% 91% 94%

Indonesia 86% 82% 86% 91%
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By job level, the percentage of 
employees who are male.
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