
Where are we? 
UNITE Caribbean is a Caribbean consulting agency in international 
development and regional cooperation and project operator of  the 
Caribbean/Climate Regional Integration Support Project (PAIRC-C) which is 
being financed by a grant from the French Ministry of Foreign Affairs (MEAE).  
The PAIRC-C project is aimed at building climate resilience among five (5) 
creole-speaking Caribbean territories, viz., Haiti, Guadeloupe, Dominica, 
Martinique and Saint Lucia.  It is comprised of three components: technical 
assistance missions, training activities and a digital network. The project 
addresses four sub-themes, namely: Sustainable Tourism (ST), Environmental 
Education and Sustainable Development (EESD), Circular Economy (CE) and 
Business Continuity (BC). 

 1

PAIRC-C 
Caribbean/Climate Regional Integration Support Project 

BI-MONTHLY NEWSLETTER APRIL-MAY 2019

Upcoming 
events: 

Business Continuity 
Training  

Date: April 
24-25,2019 

Venue : Chambre of 
commerce and 
industry in 
Martinique (CCIM) 

Who: 15 members 
from the PAIRC-C 
network
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Two months have passed since the planning 
seminar in Guadeloupe where these four 
thematic actions were defined. Since then, field 
missions have been undertaken, multiple 
partnerships have been established, and thematic 
workshops have been organised to foster a 
collaborative approach in the network’s efforts to 
concretise the thematic actions defined. UNITE 
Caribbean is pleased with the remarkable 
commitment that has been demonstrated by 
those who are actively involved in the project.   

The planning process is ongoing.  In the past 
weeks, UNITE Caribbean was able to refine the objectives of each technical assistance and 
training activity and plans are currently underway to launch the different activities 
associated with each thematic action.   

Business Continuity in the Private Sector 

  This action is aimed at training trainers to support small businesses in the implementation of Business 
Continuity Plans (BCP). The principal objective of this action remains to train individuals from each 
territory who will in turn, work with their respective Chambers of Commerce and other relevant 
organisations, e.g., AGERCA en HaÏti to replicate the the BC training in their local context.  They will also 
be expected to support entrepreneurs in the finalisation and execution of their BCP. This training of 
trainers will be hosted by the Chamber of Commerce in Martinique on April 24-25 and will be 
conducted by the United Nations International Strategy for Disaster Reduction (UNISDR- Latin America 
and Caribbean region).  Following the training in Martinique, trainings are expected to be organised by 
the Chambers of Commerce and AGERCA in each territory. Feedback on the training will be collated, 

recorded and shared by UNITE Caribbean.  
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CIRCULAR ECONOMY 
The “circular economy” action is aimed at creating a 
complementary source of revenue for local communities by 
transforming a source of environmental degradation, plastic 
waste into items with added value. After a field mission to 
Saint Lucia in February, Soufriere was identified as the pilot 
community to launch the action.  Experts comprising the 
PAIRC-C will be working closely with the selected community 
to conduct a feasibility study adapted to its context 
(technical and financial study, market study etc.). A how-to 
guide will also be developed to facilitate the replication of this action by other 
communities – not limited to the Saint Lucian context. Finally, the network will be 
working in coordination with the selected community to facilitate the requisite training in 
plastic waste processing and the implementation of the pilot project.  



Environmental Education and Sustainable Development  

Sustainable Tourism  
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The tourism sector is highly dependent on natural resources 
and therefore, issues of ecological sustainability are much 
more pertinent to it. Initially, this action was aimed at 
conducting a benchmark of the existing sustainable tourism 
standards in the Caribbean and subsequently defining and 
adapting a standard to the PAIRC-C territories’ community-
based tourism sector. However, a modified approach has 
been adopted, not only to ensure the replicability of this 
action but also to ensure a more sustainable outcome. At this 
point in the advancement of the project, the PAIRC-C network 
deems the training of professionals involved in the tourism 
sector from each PAIRC-C territory more suited to respond to the needs of the 
aforementioned sector. As such, UNITE Caribbean is currently exploring collaboration 
with various regional and international sustainable tourism organisations to offer 
technical assistance for the training. At the end of this training, we hope to sensitise 
and involve public institutions, train tourism practitioners as well as adopt a checklist of 
sustainable tourism best practices for the PAIRC-C territories. 

Given the limited availability of educational tools for environmental education and 
communication strategies adapted to the Caribbean context, the initial aim of the 
Environmental Education and Sustainable Development action was to develop an 

educational toolkit including an animated film. 
These educational tools were to be shared 
through an intervention programme in schools 
and with the general public to sensitise 
communities on hurricane risks and its link to 
climate change. However, at this point, the 
network is still seeking the necessary financial 
partners to realise this action, whose expected 
results can only be measured in the medium-term. 
Hence, as proposed during the seminar in 
Guadeloupe, we are now exploring the possibility 
of training journalists from PAIRC-C territories on 
how to effectively address climate change issues in 
their reports.  UNITE Caribbean and the PAIRC-C 

network are currently in discussion with technical 
and financial partners as well as with regional and international experts to determine 
the most relevant development areas and to design the training. 



Digital Platform to keep you Informed and Connected 

UNITE Caribbean is pleased to 
work with each member of the 
PAIRC-C project and considers 
your input valuable. This network 
is first and foremost yours! We 
encourage you to convey your 
comments and ideas as we strive 
to ensure the effectiveness and 
durability of the PAIRC-C network. 

Do not hesitate to contact the 
project manager, Anissa ZAPATA 
for information. 
Anissa ZAPATA 

  azapata@unite-caribbean.com 
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The digital network is the third component of the PAIRC-C 
project. It is aimed at facilitating regional cooperation and 
exchange among actors involved in the project. It is 
expected that the networking of Caribbean actors will 

facilitate the emergence of similar collaborative projects in 
the region. The network will be multilingual (English, French and Haitian Creole) and 
designed to facilitate knowledge management  and the networking of Caribbean 
expertise. It is our objective to create a resilient and ergonomic digital network. The 
launch of the digital network is scheduled for 28 June 2019. Virtual workshops will be 
organised as of September 2019 to help members operate it.  
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