
The PAIRC-C Action Network: Strengthening 
territories’ resilience to climate change 
The Caribbean-Climate Regional Integration Support Project 
(PAIRC-C) is a Caribbean action network aimed at 
strengthening the resilience of the Creole-speaking 
territories to climate change. PAIRC-C, which comprises civil 
society actors, public institutions, and the private sector, 
finances and implements training and technical assistance 
missions through the organisation of a network for the 
exchange of best practices among Haiti, Guadeloupe, Dominica, 
Martinique and Saint Lucia. 

PAIRC-C is a two-year project co-financed by the French 
Ministry of Europe and Foreign Affairs, in coordination with 
the Embassies of France in Haiti and Saint Lucia. It is 
implemented by U 

NITE Caribbean, a Caribbean agency specialising in consulting 
and the implementation of cooperation projects at the 
Caribbean level.  

The thematic areas of action for the first phase of the project 
are Sustainable Tourism, Environmental Education and 
Sustainable Development, the Circular Economy and 
Business Activity. 

Every two months, the PAIRC-C network’s newsletter recaps the 
progress and highlights of the project.  

News 
Circular Economy  
The NGO Recycle Rebuild, an active member of the PAIRC-C 
network, visited Saint Lucia to share its experience and 
expertise in the recycling and processing of plastic waste 
at the level of a community, within the community of 
Soufrière: the Caribbean SEA Association, which we will 
present below (page 3). Photo Credit: www.recyclerebuild.org 
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Save the date! 

Launch of the PAIRC-C Digital 
Platform  
You’ve been expecting it? Well, 
it’s finally here! We can’t wait to 
present it to you. More 
information on page 5. 

28 June 2019 

3-day training on 
Climate Change 
and Gender for 
Journalists 
In Port au Prince, 
Haiti 

19-21 July 2019  



Business Continuity  

UNITE Caribbean brought together the members of the Business Continuity 
Working Group of the PAIRC-C Network, and approximately ten participants from 
Haiti, Saint Lucia, Dominica and Martinique, for a Train-the-Trainer session on 
Business Continuity in the small and medium enterprise sector, held in Martinique. A 
total of 14 participants were certified by the United Nations Office for Disaster Risk 

Reduction (UNISDR). More information below. 

For further details… 

Sustainable Tourism Training 

UNITE Caribbean and the members of the Sustainable Tourism Working 
Group are still looking for a technical and financial partner to 
implement the training and technical assistance mission for sustainable 
tourism stakeholders in each territory in order to identify common eco-
criteria.  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MARTINIQUE : Business Continuity Training for the Private Sector  

At the initiative of the Business Continuity Group of the 
PAIRC-C network, on 24-25 April 2019, UNITE Caribbean 
brought together approximately fifteen participants from 
Haiti, Saint Lucia, Dominica and Martinique,  to 
participate in a train-the-trainer course on Business 
Continuity in the private sector. The event was held at the 
office of the Chamber of Commerce and Industry of 
Martinique. The training was facilitated by the United 
Nations Office for Disaster Risk Reduction (UNISDR). This 
training activity confirms the Caribbean dimension of the 
project since, in addition to the 14 Caribbean participants 
from the PAIRC-C territories, Mrs Andria Grosvenor, representing the Caribbean Disaster 
Emergency Management Agency- (CDEMA), and three representatives of the UNISDR’s Americas 
and the Caribbean regional office were in attendance. The training was designed to enhance the 
business continuity of small and medium enterprises, which constitute the bulk of the 
Caribbean economic fabric. The trainers are now qualified to assist companies in their territory 
with the design and implementation of their business continuity plans. Subsequently, the 
members of the Business Continuity Working Group of the PAIRCC network undertook to conduct 
training for companies in their territories over the next four months. 
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SAINT LUCIA: Technical Assistance Mission – Circular Economy 

The Circular Economy activity seeks to reduce the amount of plastic waste dumped in the 
environment, while ensuring an additional source of revenue for the community. The technical 
assistance mission, which was held on 17-21 April, is a follow-up to the first field visit of the UNITE 
Caribbean team, during which the community of Soufrière was identified as the project leader. 
This time, Rory Dickens, a member of the PAIRC-C network and founder of the NGO Recycle 
Rebuild in Dominica, went to Saint Lucia to share his expertise with the project leader, the 
Caribbean Student Environmental Alliance (Caribbean SEA). Recycle Rebuild is an NGO based in 
Dominica, which recycles plastic and other waste and converts it into high value added products 
for resale (key chains, coasters, jewellery, decorative objects, etc.), while guaranteeing 
communities an additional source of revenue.  
The objective of the technical assistance mission was to share the experience of 
Recycle Rebuild, clarify the technical aspects, especially those related to the plastic 
processing process, and identify Caribbean SEA’s specific training needs. Meanwhile, 
U N I T E C a r i b b e a n i s w o r k i n g o n a 
methodological “How-To Guide” aimed at 
providing details on the different steps to be 
implemented to duplicate this activity in other 
PAIRC-C territories. 

We welcome our new PAIRC-C member, Caribbean SEA 
(Caribbean Student Environnemental Alliance) based in 
Soufrière Saint Lucia! The association is part of the 
organisation WaterWays, based in Tennessee United 
States. Caribbean SEA is active in the Caribbean Basin, 
where it provides support for and raises awareness among 
the youth on the resources of their local environment 

and the need to protect and restore it. Caribbean SEA is 
also involved in training local educators and students in the design, implementation and 
monitoring of projects aimed at preserving local marine ecosystems. 

HAITI: Environmental Education – Training for Journalists 

UNITE Caribbean is organising training for journalists in 
partnership with the NGO PANOS Caribbean, the Association of 

Environmental Journalists, and ACCLED (Action pour le Climat, l’Environnement et le 
Développement Durable). The three-day training, which will take place in Port au Prince on 19-21 
July, and will address issues of gender and climate change in the media. Participants from 
Haiti, as well as journalists from Saint Lucia and Dominica will be in attendance. After two days of 
classroom training, participants will be invited to participate in a field visit to a community of 
women facing climate change, who will share with them the concrete adaptation and 
reorganisation measures adopted by them to address it. 

How do we do this?



News of the PAIRC-C Network 
 

DOMINICA - Business Continuity Training for Companies 
On 22-23 May 2019, the Dominica Association of Industry and 
Commerce (DAIC), in collaboration with the Dominica Youth 
Business Trust (DYBT), and the Dominica Hotel and Tourism 
Association (DHTA), all three of which participated in the Train-
the-Trainer Training in Martinique, organised Business 
Continuity Training in Dominica for Small and Medium 
Enterprises (SMEs). The workshop took place within the context 
of a commitment made by the participants of the training in 
Martinique to train companies in their respective territories.  
 

HAITI – Launch of the “Haïti Climat” (Haiti Climate) 
Platform 
16 May 2019 marked the launch of the Haïti Climat 
Platform. According to Patrick St. Pré, an active member 
of the PAIRC-C network, and coordinator of the Haïti 
Climat Platform, their primary mission is to “sensitise and 
inform the Haitian population of the effects of climate 
change”. We invite you to follow the programme on Magik 
9 (100.9 FM) on Thursdays from 9 to 10 a.m. 
(rebroadcast on Thursday evenings between 9 and 10 
p.m.) or connect to http://www.haiticlimat.com to listen 
to the podcast.   
Every week, Haïti Climat gives the floor to a variety of 
environmental actors. Enriching discussions and lively 
debates are on the agenda. 

GENEVA – Revisiting the Global Platform for Disaster Risk Reduction 
On 13-17  June 2019, three members of the PAIRC-C 
network visited Geneva, Switzerland, to attend the 
Global Platform for Disaster Risk Reduction. The members 
in attendance were Lizra Fabien, Director of the Dominica 
Association of Industry and Commerce (DAIC), Fania 
Joseph, Director of Operations of the Alliance for Risk 
Management and Business Continuity (AGERCA), and 
Brian Louisy, Director of the Chamber of Agriculture, 
Commerce and Industry of Saint Lucia. The series of 
conferences organised by the United Nations Office for 
Disaster Risk Reduction Office (UNDRR) were geared 
toward renewing and accelerating partnership efforts 
between civil society and the private sector. The Director 

of the Caribbean Disaster Emergency Management Agency (CDEMA) also presented a road map for 
a more resilient Caribbean.  
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https://t.co/hzsRLBbdYO%22%20%5Ct%20%22_blank%22%20%5Co%20%22http://www.haiticlimat.com


 

 
*** 

We are delighted to collaborate with each member of the PAIRC-C network, and each of your 
contributions is important to us. This network is first and foremost yours! Please send us your 
comments, observations and input, to contribute to the long-term success of the PAIRC-C network.  

The Project Manager, Anissa Zapata, is at your disposal to provide further information. 

Anissa ZAPATA 
azapata@unite-caribbean.com 
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Digital Platform  

Our digital platform will be launched on 28 June 2019. The innovative 
and interactive platform aims to facilitate the pooling of expertise and 
the emergence of other similar collaborative projects in the region. The 
PAIRC-C Platform will be available in English, French and Creole. In using 

this tool members will be able to:  
➡ Organise online meetings, 
➡ Consult the PAIRC-C agenda with all upcoming events and scheduled meetings by working 

group, 
➡ Keep up-to-date on Caribbean news related to climate change on the blog space, 
➡ Find and contact a member or partner using the online directory, 
➡ Consult and share documents and videos in the documentary database. 

A brief video will be sent to the members of the network on 28 June to familiarise them with 
the tool. A videoconference will then be organised on 2 July to receive the first user impressions 
and provide guidance to ensure optimal use of the platform. 

mailto:azapata@unite-caribbean.com

