
 1 

 

 

 

 
 
 

 

COMPANY PROFILE 

 

 
 

 
 

 
Bonanza Resort 

Farm 2062 Ngwerere Road, Chongwe, 
P.O. Box 51018, Lusaka 
Tel +260 211 433 250  

reservations@bonanzaresort.co.zm 
www.bonanzaresort.co.zm 

 
 

 

mailto:reservations@bonanzaresort.co.zm
http://www.bonanzaresort.co.zm/


 2 

INTRODUCTION 

 
Bonanza Development Company, trading as Bonanza Resort is under the Umbrella 
Company of Union Gold, for which Protea Hotels by Marriott Zambia also falls 
under. In line with rest of the sister companies, Bonanza Resort is committed to 
advancing the social and economic development of the Republic of Zambia and to 
contribute to the sustainable development for the benefit of Zambia and Zambian 
nationals. 

Driven by the corporate goal to offer affordable and quality hospitality service in the 
conducive investment climate in Zambia, with its liberalised policies and the friendly 
culture of its citizens, the directors of Bonanza Resort  embarked on USD 30 million 
construction project, with a strategic target of the domestic market.  

This investment programme will create a projected direct employment of 200 
permanent jobs and a further 150 support jobs. All Bonanza Resort employees are 
provided quality training facilities both locally and internationally to give them the 
much-needed exposure for capacity building and transfer of skills for self-
sustainability and career advancement.  

The investment programme also benefits local business linkages, including 
relationships with small scale farmers and other suppliers, thereby providing them 
with a ready market for their supplies. Bonanza Resort’s contribution to local 
business encompasses relationships with local financial institutions, contracting 
local workers during construction, as well as operations, where local suppliers 
provide fruits and vegetables.   

Business Formation 

Bonanza Resort is a wholly owned subsidiary of Union Gold Zambia Limited, and 
stands on the bed rock of the renowned Protea Hotels by Marriott Zambia Limited, 
where all hotels operate under Protea Inns and Hotels (Pty) Ltd of South Africa 
Franchise, which fall under the largest travel company in the world, The Marriott 
Group. Union Gold Zambia Limited is the sole franchisee in Zambia. 

EXECUTIVE SUMMARY 

Business Goals 

Our corporate objective is to drive local tourism in Zambia, influencing the ordinary 
middle-class Zambians to cultivate a culture of appreciating local tourist attractions, 
facilities and services offered. 
 
Attracting international guests and events, driven by our affiliation to the Marriott 
Group. 
 
Attracting repeat business by meeting and exceeding guest expectations. 
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Business Philosophy and Identity 

Through the combination of affordability and quality, we are getting excellent 
customer satisfaction at our Resort and Hotel. This is born out of guest surveys that 
are constantly being carried out and evaluated. 

Geographical Markets 

Bonanza Resort draws business/tourists from South Africa, overseas, neighbouring 
countries and most importantly from all parts of Zambia.  

 

Main Objectives 
 
Business Objectives 
 

1. To increase Bonanza Resort annual revenues. 
 

2. This growth will be achieved by developing brand loyalty, and offering       
      unrivalled quality service. 
 

3. To become a resort and hotel of choice for MICE business.         
(Meetings, Incentives, Conference and Events) 
 

4. To become the resort and hotel of choice for the repeat business traveller. 
 
Financial Objectives 
 

1. To operate with a gross profit margin of 76%. 
 

2. To achieve an average occupancy of 65%.  
 
Marketing Objectives 
 

1. To increase brand awareness and loyalty amongst the regular business 
traveller. 
 

2. Maximum utilisation of the global Marriott Hotels marketing system, which 
means access to one hundred and twenty million loyalty card carrying members. 

Key Advantages 

Bonanza Resort is the destination of choice for regular travellers, because we have 
the following key advantages – 
 

• Affordability 

• Quality 

• Excellent housekeeping standards 

• Location 

• Conferencing facilities 

• Swimming Pool 

• Management with a proven track record 

• Easy Accessibility to the airport 

• World Class internet connectivity and IT services 
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• Modern facilities throughout all rooms, inclusive of satellite television, tea 
and coffee making facilities, in room safes and electronic locks 

• Free Wi Fi  

Target Markets 

• Tourists – A large part of our customer profile, tourists will be able to book 
online and will find the hotel both affordable and exceptional value for money. 

• Businessmen – With the modern facilities and the convenient location, 
businessmen will find the hotel ideal for their needs. 

• Conferences- The core of our business as a result of our affordable quality 
and service. 

• Families – With the unique room configuration, a family of four will be able 
to stay for the price of one room  
 

The Organisational Structure 

 

Management and Personnel 
The Board will be instrumental in setting goals for management and monitoring the 
achievement of these goals. 
 
Bonanza Resort subscribes to the minimum standards as laid down by Marriott 
International, as well as being compliant with all Zambian Governmental legislative 
requirements. Employees will be expected to act in the highest professional and 
ethical manner in their dealings with GUESTS. 
 
Bonanza Resort recognise that human resource is our greatest asset, and we are 
committed to the highest level of training and performance, whilst at the same time 
ensuring health and safety standards are adhered to. All employees will be provided 
with a healthy work environment in order to eliminate work injuries. 
 
Health and safety will be improved through education and there will be an effective 
emergency response procedure put in place. 
 

Accounting Principles 

Bonanza Resort aims to maintain the highest possible standard of corporate 
governance. 
 
The company’s auditors will prepare an annual management letter containing 
recommendations for improvements in the financial operations of the organisation. 

Service and Customer Support 

The handling of GUEST feedback will be the responsibility of the General Manager 
together with the Marketing Department and will be of utmost importance to 
management. Operational decisions will be tailored according to such feedback. 
 
 


