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                                         Zambia 

                                                 Company Profile 

 
Protea Hotels by Marriott Zambia 

Arcades Shopping and Entertainment Complex, Off Thabo Mbeki Road 
P.O. Box 51018, Lusaka 

Tel +260 211 238360  
E-mail: marketing@proteahotels.co.zm 

 

INTRODUCTION 

 
In September 2010 Protea Hotels by Marriott Zambia Limited officially signed 
a USD 90.3 million Investment Promotion Protection Agreement with the 
Government of the Republic of Zambia. Protea Hotels by Marriott Zambia 
pledged to assist the Government with its objectives to advance the social 
and economic development of the Republic of Zambia and to contribute to the 
sustainable development for the benefit of Zambia and Zambian nationals. 

Driven by the corporate goal to offer affordable and quality hotels throughout 

Zambia and attracted by the conducive investment climate in Zambia, with its 

liberalised policies and the friendly culture of its citizens, the directors of 

Protea Hotels by Marriott Zambia embarked on an expansion and 

construction programme of its hotel chain in Zambia, involving a projected 

investment of USD 90.3 million.  

This comprehensive development plan includes 15 new hotels in various 

areas around Zambia.  

Some of Protea Hotels by Marriott Zambia’s planned future projects include 

areas such as Kasama and Mongu, to mention but a few, and there have 

since been refurbishments of existing properties; Protea Hotel by Marriott 

Chingola and Protea Hotel by Marriott Lusaka Cairo Road, Protea Hotel by 

Marriott Livingstone and Protea Hotel by Marriott Lusaka.  
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This investment programme will create a projected direct employment of 885 
permanent jobs and a further 800 support jobs. Under the IPPA, Protea 
Hotels Zambia has committed to create and sustain a preference for the 
employment of Zambians. All Protea Hotels Zambia employees are provided 
the advanced training facilities both locally and internationally to give them the 
much needed exposure for capacity building and transfer of skills for self-
sustainability and career advancement.  

The investment programme also benefits local business linkages, including 
relationships with small scale farmers and other suppliers, thereby providing 
them with a ready market for their supplies. Protea Hotels by Marriott 
Zambia’s contribution to local business begins with pre-planning through 
relationships with local financial institutions and is carried out during the 
process to construction through contracting local workers to the actual 
operations where many local suppliers are used for fruits and vegetables.   

Protea Hotels by Marriott Zambia Limited is a wholly owned subsidiary of 
Union Gold Zambia Limited. All hotels operate under Protea Inns and Hotels 
(Pty) Ltd of South Africa Franchise. Union Gold Zambia Limited is the sole 
franchisee in Zambia. 

 

 

Protea Hotels by Marriott Zambia Expansion Plan: Map Representation  
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Business Description 

The first Protea Hotel by Marriott in Zambia was established in 2000 and is 

located only 35 – 40 minutes drive from Lusaka town centre along the Great 

North Road.  Located in its own private game reserve of 2,500 acres, the 

Lodge is set within beautiful gardens with open sided buildings for the 

restaurant and bar, and a swimming pool with a tree shaded terrace.   

Protea Hotel by Marriott Lusaka Safari Lodge provides facilities for both 

the business and holiday travellers.  Be it relaxing in one of the luxurious 

rooms designed to meet international standards, going for a game drive for 

the wildlife enthusiast or a visit to the lion enclosure, the Lodge provides its 

GUESTS quality accommodation and food in a relaxing atmosphere.  A world 

class conference centre for up to 80 delegates is available as well as free 

wireless internet access.  

 
Following the opening of Protea Hotel by Marriott Lusaka Safari Lodge, the 

second Protea Hotel in Zambia was opened in April 2002.  Located in the 

most picturesque of the Copperbelt towns Protea Hotel by Marriott 

Chingola provides excellent services and facilities for its GUESTS; these 

include free wireless internet throughout the hotel, conferencing and 

banqueting facilities for up to 120 delegates, with a beautiful garden ideal for 

weddings and private parties.   

 

Protea Hotel by Marriott Lusaka Cairo Road situated in the heart of Lusaka’s 

CBD provides quality at good value for money and is ideal for the transient 

business person and as a conference venue. The hotel has two conference 

rooms, both suitable for 15-40 persons depending on the seating arrangement 

and can be combined for larger groups. Delegates are provided with an 

environment that enhances the quality of the functions, brought about by the 

lounge, dinning room and bar, being open plan and directly adjacent to the 

conference room. The board rooms on the 2nd and 4th and floors provide quiet 

and private venues for the discerning business executive. Free wireless internet 

access is available throughout the hotel. 

 

Protea Hotel by Marriott Livingstone opened in May 2008. Only 10 minutes 

from the famous Victoria Falls, Protea Hotel Livingstone offers 80 deluxe 

rooms with air-conditioning, tea/coffee making facilities, electronic safes and 

electronic door locks, telephone and DSTV. A restaurant, bar and swimming 

pool are available, as well as conference facilities including 2 venues 

accommodating 40 delegates each or combined to seat 80. Nearby leisure 

activities include bungee jumping, white water rafting, fishing, helicopter rides, 

golf, game viewing, gorge swing, a crocodile park, restaurants, shopping and 

many more.  
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The fifth addition to the Protea Hotels Zambia portfolio; Protea Hotel by 

Marriott Lusaka opened in August 2008. Ideally situated within the vibrant 

and bustling Arcades Shopping and Entertainment Complex with a range of 

shops, bars, restaurants as well as a cinema, casino and night club on its’ 

doorstep. Also, only 500m from the University of Zambia and opposite to the 

Mulungushi International Conference Centre, the hotel provides a convenient 

location for both business and leisure travellers. Protea Hotel Lusaka offers 

100 bedrooms, a restaurant, a bar, a splash pool and 2 conference venues 

accommodating 40 delegates each or combined to seat 80.  

 

The sixth hotel to be opened was Protea Hotel by Marriott Chipata which 
started operating in December 2010.  
Protea Hotel by Marriott Chipata is located on the outskirts of Chipata town, 
three hours drive from South Luangwa National Park and only 130km to the 
capital city of Malawi; Lilongwe.  
 
Ideal for both leisure and business travellers the hotel offers 40 bedrooms 
with air-conditioning, tea/coffee making facilities, electronic safes and 
electronic door locks, telephone and DSTV. A restaurant with an outside 
terrace area, bar and swimming pool are available as well as conference 
facilities for up to 100 delegates providing a superb environment for 
conferences, seminars, workshops, corporate functions, cocktail parties and 
product launches. The hotel also offers free wireless internet access. 
 
 

In April 2014, Protea Hotels by Marriott Zambia opened its seventh hotel, 
Protea Hotel by Marriott Lusaka Tower, which is conveniently located in the 
Arcades Shopping and Entertainment lifestyle hub, opposite the Mulungushi 
Conference Centre. Protea Hotel by Marriott Lusaka Tower offers a vibrant 
balance of corporate and leisure amenities. 
 
This chic hotel features nine storeys of stylish accommodation, including 137 
rooms of which four are executive rooms, 30 are twin deluxe and  103 are 
king deluxe rooms. All rooms enjoy access to an en suite bathroom, air 
conditioning, electronic door locks, electronic safes, satellite TV (DSTV), tea 
and coffee making facilities, telephones with local and international direct 
dialling, as well as free Wi-Fi connectivity. 
 
The hotel’s ninth-floor restaurant and bar offer expansive views over the city 
and serve breakfast, lunch and dinner (buffet or à la carte, depending on the 
number of GUESTS).  
 
Nearby attractions include a number of restaurants, bars and shops, as well 
as a cinema, beauty salon and golf course.  
 
The hotel also offers GUESTS and visitors two meeting rooms and three 
boardrooms that complement the conferencing facilities at the neighbouring 
Protea Hotel by Marriott Lusaka. Two conference rooms can be combined for 
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larger groups, while providing the perfect environment for seminars, 
workshops, corporate functions, cocktail parties and product launches.  
 
Other hotel facilities include free Wi-Fi connectivity throughout the hotel and a 
swimming pool. The hotel also provides secure open parking and can assist 
with transfers to and from the airport on request.  
 
On the 25th of July 2016 Protea Hotels by Marriott Zambia opened Protea 
Hotel by Marriott Ndola. 
The new hotel is located in the city of Ndola, 320km north of the capital city, 
Lusaka. Described as the Commercial Capital City of Zambia, Ndola is the 3rd 
largest city in the country, and is the gateway to the mineral producing region 
in Zambia. It also serves as the end-point for the oil pipeline from Dar-es-
Salaam, providing a refinery for the processing of oil for the country. 
According to Mark Satterfield, Chief Operating Officer for Marriott 
International, Middle East & Africa and Marriott International’s Business 
Leader for Protea Hotels, “Research showed that Ndola was previously 
under-serviced for the business travel market, yet businesspeople visit the 
region in large numbers because of the business activity there.” This business 
focus is evidenced in the extensive conference facilities available at the hotel: 
up to 200 conference delegates can be hosted in the three conference rooms, 
and the hotel also offers additional breakaway rooms.  
The two-storey building provides a total of 80 bedrooms, with its restaurant 
offering three meals a day, a bar, a swimming pool and free Wi-Fi, the hotel 
provides for all the needs of the business traveller. 
 

Business Formation 

 
Protea Hotels by Marriott Zambia is a subsidiary of Union Gold (Zambia) Ltd. 
 

 
EXECUTIVE SUMMARY 
 

Business Goals 

 
Our primary goal for Protea Hotels by Marriott Zambia is to be a country wide 
chain of internationally branded, medium priced, quality hotels. 
 
Currently we have eight accommodation establishments with 612 rooms in 
total operating in Lusaka, Chisamba, Chingola, Livingstone, Chipata and 
Ndola. 
 
Our corporate objective is to provide the highest quality affordable 
accommodation throughout the country, thus retaining a customer base for 
their travels throughout Zambia. Such repeat business will guarantee further 
growth for Protea Hotels by Marriott in Zambia.  
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Business Philosophy and Identity 

Through the combination of affordability and quality, we are getting excellent 
customer satisfaction in our existing hotels. 
 
This is borne out by guest surveys that are constantly being carried out and 
evaluated. 

Geographical Markets 

 
Protea Hotels by Marriott Zambia draws business/tourists from South Africa, 
overseas, neighbouring countries and most importantly from all parts of 
Zambia.  
We plan to have all our Hotels strategically placed so that travellers can travel 
around Zambia and never be too distant from one of our Hotels.  
 

Main Objectives 

 
Business Objectives 
 

1. To increase Protea Hotels by Marriott Zambia annual revenues. 
 
2. This growth will be achieved by developing brand loyalty, and offering       
      unrivalled affordability in the quality market. 

 
3. To become the hotels of choice for MICE business.         

(Meetings, Incentives, Conference and Events) 
 

4. To become the hotels of choice for the repeat business traveller. 
 

Financial Objectives 
 

1. To operate with a gross profit margin of 76%. 
 

2. To achieve an average occupancy of 65%.  
 

Marketing Objectives 
 

1. To increase brand awareness and loyalty amongst the regular 
business traveller. 

 
2. As Protea Hotels is now one of the Marriott brands, we will utilise the 

global Marriott Hotels marketing system to its fullest. This means 
access to fifty four million loyalty card carrying members. 

 

Key Advantages 

 
Our Hotels are the hotels of choice for regular travellers, because we have the 
following key advantages – 
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 Affordability 

 Quality 

 Excellent housekeeping standards 

 Location 

 Conferencing facilities 

 Swimming Pools 

 Management with a proven track record 

 Easy Accessibility to all parts of Zambia 

 All modern means of communications are readily available 

 Modern facilities throughout all rooms, inclusive of satellite television, 
tea and coffee making facilities, in room safes and electronic locks 

 Free Wi Fi in all our Hotels 
 

Strategic Positioning 

 
Protea Hotels by Marriott Zambia differentiates its business from the 
competitors by offering an alternative internationally recognised brand that 
focuses on affordability, quality and service. 
 

BACKGROUND 

 

The History of Protea Hotels by Marriott in Zambia 

 
Protea Hotels by Marriott are a group of over 110 hotels located primarily in 
South Africa, but spreading throughout Africa. 
 
Protea was introduced into Zambia on the 1st of January 2000, when Union 
Gold signed a Franchise Agreement with Protea Hotels & Inns (Pty) Ltd. of 
South Africa. 
 
The first property to be branded Protea in Zambia was the former Chisamba 
Safari Lodge in Chisamba, now known as Protea Hotel by Marriott Lusaka 
Safari Lodge. 
 
At the time, this hotel was a 20 room luxury safari lodge, since that date, a 
further seven establishments have been added to the Protea stable.  
Protea Hotel by Marriott Chingola with 40 rooms was opened in April 2002.  
Protea Hotel by Marriott Lusaka Cairo Road in Lusaka with 75 rooms was 
opened in June 2006.  
Protea Hotel by Marriott Livingstone in Livingstone with 80 rooms was opened 
in May 2008. 
Protea Hotel by Marriott Lusaka in Lusaka with 100 rooms was opened in 
August 2008. 
Protea Hotel by Marriott Chipata in Chipata offering 40 rooms opened in 
December 2010. 
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Protea Hotel by Marriott Lusaka Tower with 137 rooms was opened in April 
2014. 
Protea Hotel by Marriott Ndola with 80 rooms was opened in July 2016. 
 
Protea Hotel by Marriott Lusaka Safari Lodge in Chisamba has since 
expanded to 40 rooms in 2005 and to 60 rooms in May 2010 indicating the 
positive effect the brand has had on the business. 
 

MARKETING 

The Protea Hotels by Marriott Zambia Product 

 
Through the combination of affordability and quality, we are getting very good 
customer satisfaction in our existing hotels. 
 
This is borne out by GUEST surveys that are constantly being carried out and 
evaluated. 
 
Each hotel has modern conference facilities available, its own bar and 
restaurant. 
 
Each bedroom has satellite television, telephone, internet access, in room 
safe, tea and coffee making facilities, electronic door locks, and modern 
bathroom facilities. 
 

Target Markets 

 

 Tourists – A large part of our customer profile, tourists will be able to 
book online at www.protea.marriot.com and will find the hotel both 
affordable and exceptional value for money. 

 Businessmen – With the modern facilities and the convenient location, 
businessmen will find the hotel ideal for their needs. 

 Conferences- The core of our business as a result of our affordable 
quality and service. 

 Families – With the unique room configuration, a family of four will be 
able to stay for the price of one room (Protea Hotel by Marriott Lusaka 
Cairo Road excluded). 

 

Marketing Goals and Strategies 

 

MARKETING GOALS 

 
The most important part of Protea Hotels by Marriott Zambia marketing goals 
and strategies is maintaining affordable, quality and service. Our slogan is 
“Affordable Luxury” and our aim is to exceed GUEST expectations. 
 

http://www.protea.marriot.com/
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MARKET STRATEGIES 

 
The strategies for growing sales will focus on two key areas. 
 

1. Growing the average room rate.  
 
2. Growing the average occupancy.  

The Organisational Structure 

 Management and Personnel 
 
 
The Board will be instrumental in setting goals for management, and 
monitoring the achievement of these goals. 
 
Protea Hotels by Marriott Zambia subscribes to the minimum standards as 
laid down by Protea Hotels by Marriott. They will be compliant with all 
legislative requirements. Employees will be expected to act in the highest 
professional and ethical manner in their dealings with GUESTS. 
 
Protea Hotels by Marriott Zambia recognises that human resource is our 
greatest asset, and we are committed to the highest level of training and 
performance, whilst at the same time ensuring health and safety standards 
are adhered to. All employees will be provided with a healthy work 
environment in order to eliminate work injuries. 
Health and safety will be improved through education and there will be an 
effective emergency response procedure put in place. 
 

Administrative Organisation 

 
The administration will be headed by an Administration Manager who will be 
responsible for reporting the day to day financial affairs to the Group General 
Manager. 
 
In addition, the Administration Manager will submit to Union Gold a daily 
statistical pack known as the Daily Return. The Administration Manager will 
also be responsible for the preparation of monthly management accounts to 
be reviewed by Management and the Board. 
 

Service and Customer Support 

 
The handling of GUEST feedback will be the responsibility of the General 
Manager together with the Marketing Department and will be of utmost 
importance to management. Operational decisions will be tailored according 
to such feedback. 
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